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Abstract

This project will build human resource management system. The system in deal and with
client application is planned to be built on the Microsoft platform.

The system is constructed with two layers of data or back-end layer and the application layer
or the front-end. The database will be built on MS SQL Server 2008.

The application will run on the platform . NET and will be "Desktop Application", since the
company that provided the system has required such a thing.

The purpose of this application is to provide the opportunity better management of human
resources of this company.

Main fields of functionality of this system will be: Payment Module (payroll), time and labor
management module and human resources management module.

Key words: Management, Human Resources, The software application, system, application

Abstrakt

Né kété punim do té ndértohet sistemi pér menaxhimin e burimeve njerzore. Sistemi né
marréveshje dhe me kérkesén e Klientit éshté paraparé gé té ndértohet né platformén e
Microsoft-it. Sistemi éshté i ndértuar me dy shtresa, shtresa e shénimeve apo back-end dhe
shtresa e aplikacionit apo front-end. Baza e té dhénave do té ndértohet né MS SQL Server
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2008. Aplikacioni do té zhvillohet né€ platformén .NET dhe do té jeté “Desktop Application”,
pasi qé kompania pér té cilén éshté paraparé sistemi ka kérkuar njé gjé té tillé.

Qéllimi i kétij aplikacioni éshté qé té ofrojé mundésiné menagjimit sa mé té miré té burimeve
njerézore té késaj kompanie. Fushat kryesore té funksionalitetit t& kétij aplikacionit do té jené:
Moduli i pagesave (payroll), moduli i menaxhimit t¢ kohés dhe punés si dhe moduli i
menaxhimit té resurseve njérzore.

Fjalét kyge:Menaxhim, Burime njerzore, Softweri aplikativ, Sistemi, Aplikacioni
1.Hyrje

Né kété punim ge do té paragesim si formé té projektit, do té€ ndértohet sistemi pér
menaxhimin e burimeve njerzore. Sistemi né marréveshje dhe me kérkesén e klientit éshté
paraparé gé té ndértohet né platformén e Microsoft-it. Sistemi éshté i ndértuar me dy shtresa,
shtresa e shénimeve apo back-end dhe shtresa e aplikacionit apo front-end. Baza e té dhénave
do té ndértohet né MS SQL Server 2008. Aplikacioni do té zhvillohet né platformén .NET
dhe do té jeté “Desktop Application”, pasi q¢ kompania pér té cilén éshté paraparé sistemi ka
kérkuar njé gjé té tillé.

Qéllimi i kétij aplikacioni éshté gé té ofrojé mundésiné menagjimit sa mé té miré té
burimeve njerézore té késaj kompanie. Fushat kryesore té funksionalitetit té kétij aplikacionit
do té jené: Moduli i pagesave (payroll), moduli i menaxhimit té kohés dhe punés si dhe
moduli i menaxhimit té resurseve njérzore.

2. Funksioni i departamentit te burimeve njerézore

Funksioni i departamenteve té burimeve njerézore né pérgjithési éshté administrativ
dhe jo e zakonshme pér té gjitha organizatat. Menaxhimi efikas dhe efektiv i resurseve
njérzore ka pérparuar pér njé proces gjithnjé e mé imperativ dhe kompleks.

Moduli i pagave do té automatizojné procesin e té paguarit, mbledhjen e té dhénave né
kohé né té cilén punétori ka punuar, llogaritjen,zbritjen e ndryshme dhe taksat, dhe raportet
periodike mbi taksat qé duhen té paguhen pér punonjés. Ky modul mund té pérfshijé té
gjithé punonjésit té lidhura me transaksionet si dhe té integrohen ne sistemet e menaxhimit
financiar.

Moduli i menaxhimit t& kohés dhe punés- mbledh orét e punés sé punonjésve. Ky
modul do té sigurojé fleksibilitet té gjeré né metodat e mbledhjes sé té dhénave, aftésité e
shpérndarjes sé punés . Analiza e kostos dhe efikasitetit do té jené funksionet kryesore.

Moduli i menaxhimit t& burimeve njérzore- pérbéhet prej gjurmimit me ané té té
dhénave ekzistuese punonjése gé tradicionalisht pérfshin historité personale, shkathtésité,
aftésité, té arriturat dhe paga. Kéto module, do té sigurojné pérfitime pér veté departamentin e
burimeve njérzore, aplikacioni do té ndihmojé gjithashtu qé ndérmarrja té kété té dhéna té
centralizuara. Pra mé kété do té zvoglohet pérseritja e vazhdueshme e shénimeve nga
departamentet e ndryshme. Lista ¢ moduleve té pérfshira né “ Sistem pér menaxhimin e
resurseve humane” éshté:



» Moduli pér informatat mbi punétorét
» Moduli i administrimit
» Moduli i pagesave
Moduli pér informatat mbi punétorét, pérmban té gjitha informatat pér menaxhimin e
punétoréve si¢ jané té dhénat mbi detajet personale si emri, kualifikimi, aftésit, eksperienca,
id-ja e shfrytézuesit, parulla sekrete, etj. Réndésia e moduleve né zhvillimin e softveréve éshté
gé ne mund té kuptojmé sistemin gé po e ndértojmé dhe pér cka mund té pérdoret ai sistem.
Gjaté kohés sé projektit ne mund té krijojmé shumé module dhe pérfundimisht ti kombinojmé
ato pér krijimin e sistemit, ashtu gé té jeté e lehté futja e té dhénave né bazén e té dhénave.
Moduli i administrimit, ka té béjé me menaxhimin e informatave pér punétorét pér
shembull rreth punésimit té personit té pérshtatshém, kriterin e pagesés.
Moduli i pagesave, ka té bé&jé me pagesat e punétorit t€ bazuar né punén e tij.
Gjithashtu ky modul pérfshiné edhe ményra dhe politikén e kalkulimi té pagave.

3. Planifikimi dhe analizat e fizibilitetit

Ne té gjithé jemi té vetédijshém pér faktin se fugia punétore luan njé rol jetik né ¢do
lloj organizate. Prandaj studimi i burimit paraprak pér fugine punétore éshté i nevojshém.
Njé studim paraprak siguron analizen me njé kuptim mé té ploté té problemeve, né lidhje me
mundésité e personelit. Njé studim fizibilitetit duhet té béhet pér té pércaktuar
realizueshmériné e njé ide pérpara se té béhet zhvillimi i saj.

3.1.Fizibiliteti teknik

Qéllimi i vlerésimit té fizibilitetit teknik é&shté pér té pércaktuar nése kompania ka
aftési, né drejtim té softueri, harduerit, personelit dhe té ekspertizés pér té pérfunduar
projektin. Njé studim teknik paraprak éshté njé mjet i shkélqyer pér té identifikuar problemet
né planifikimi afatgjaté. Mé poshté kemi béré vlerésimin e disa nga pjesé té fizibilitetit
teknik.

Rreziku pér familjarizimin me aplikacionin éshté i vogel:
e Departamenti i IT-sé ka pérvojé né krijimin e desktop aplikacioneve.
e Departamenti i kontabliteti e ka té njohur punén e tatimeve dhe rregullat e pagesave
té punétoréve.
e Rreziku pér familjarizimin me teknologjin é&shté i larté:
Pjesa dérmuese e stafit nuk ka pérvojé né zhvillim e apliacioneve né gjuhen programues té
kérkuar nga ana e klientit. Mirépo pér kété arsye é&shté paraparé g€ sipas nevojés té
angazhohen edhe trajnime pér stafin. Teknologjia gé do té pérdoret do té jeté kryesisht
teknologji e Microsoft-it si MS SQL Server 2005 dhe MS Visual Studio 2010. Disponimi i
stafit pér té pérdorur kété teknologji éshté i kénagshém.
e Rreziku mbi madhésiné e projektit éshté i vogel:
Sa i pérket madhésisé sé projektit nuk konsiderohet si ndonjé sfidé shumé e madhe. Né
projekt do té jeté i pérfshiré 1 person, por sipas nevojés do té shqyrtohet mundésia gé té
angazhohen edhe persona tjeré.



3.2.Fizibiliteti ekonomik

Fizibilitetit ekonomik do té thoté mé shumé né fitim e mé pak shpenzime. Késhtu ¢do
organizaté duhet té mbani né mend gé mé shumé njeréz nuk duhet té jené té punésuar se sa
kérkohet si ajo mund té ngrejé koston.

4. Plani punues i projektit per aplikacion
Plani punues éshté njé mundési pér t’ju ndihmuar punétoréve qé te sqarojn detyrat, dhe té
pércaktojne prioritetet dhe komunikimin e rregullt gjaté zhvillimit té procesit te punes. Plani
arrihet duke:

+ Inkurajuar dialogun pérgjaté detyrave dhe/ose projekteve

%+ Cartésuar fokusin e punés dhe pritjet e performances

% Siguruar informatat e réndésishme rreth evaluimit té procesit se deri ku éshté arritur
me pérmbushjen e géllimeve dhe objektivave.

Kryesisht plani punues bene:

% Vendosjen e pérgjegjésive kryesore pér pozitat (ashtu sic pércaktohen nga
mbikéqyrési dhe nga punétori).

% Pyet mbikéqyrésin dhe punétorin pér tu pajtuar rreth prioriteteve pér njé kohé té

caktuar.

Vendos se ¢ka duhet té arrihet dhe si duhet té kuptohet gé éshté arritur caku i suksesit.
Mban  punétorin dhe mbikéqyrésin nén vézhgim pér njé kohe me qéllim té
monitorimit té progresit.

% Inkurajon komunikimin né té dyja drejtimet, mes té mbikéqyrésit dhe punétorit
pérgjaté kohés sé pérfshirjes sé tyre né puné. Plani punues mund té ndryshoj ose té
modifikohet sipas nevojés pérgjaté gjithé vitit.

Né vazhdim kemi paragitur Pert Chart-in bazuar né aktivitetet kryesore gjaté projektit.

1. Inicializimi i projektit

Identifikimi i nevojave

Projekt propozimi

Definimi i kérkesave

Krijimi i use Case-ve

Krijimi i DFD-sé

Krijimi i ERD-sé

Definimi dhe dizajnimi i arkitekturés
. Definimi i specifikacioneve minimale té aplikacionit
10. Implementimi i sistemit

11. Trajnimi i shfrytézuesve

12. Pérfundimi i projektit

X/
X4

L)

X/
X4

L)

© oo N R WD

Fig 1. — Pert Chart Diagrami



Plani punues éshté dizajnuar gé té lehtésoj menaxhimin dhe arritien e géllimit gjaté
menaxhimit duke i radhitur punét sipas réndésisé sé tyre. Gjithashtu ndihmon né menaxhimin
e kohés dhe identifikon pjesét gé duhet tu kushtohet réndési e vecanté. Departamentet punojné
shumé mé lehté atéheré kur punétorét i kuptojné objektivat e punés sé tyre pér pérmbushjen e
misionit té atij departamenti.

5.

Definimi i kerkesave
Definimi i kérkesave éshté béré pérmes intervistave me punonjésit dhe administratén e

kompanisé “SMBNJ”. Kérkesat jané definuar duke pérdorur disa nga teknikat mé té shpeshta

pér té njohur sistemin ekzistues (As-Is system) qé e pérdoré administrata e késaj kompanie.

Qéllimi éshté gé té pércaktohet shtrirja e sistemit, té pércaktohet se ¢faré duhet té béjé sistemi.

Kérkesat ndahen né kérkesa funksionale dhe jofunksionale.

R/ R/
AR X4

X/
X4

L)

X/
X4

L)

X/
X4

L)
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Kérkesat funksionale do té jené:

Njé kodi pér secilin departamentit pér cdo punonjés

Futja e pageses pér ¢cdo punonjés

Pércjellja  punonjésit e sémuré dhe koha e lejuar personale kundrejt kohés se
(shpenzuar) marré.

Pércjellja e dates se punesimit te punonjesit

Pércjellja e kohes dhe raportimin e pjesmarrjes per punonjes me honorar

Pércjellja e kohés dhe raportimin e pjesmarrjes per punonjes me pagese

Printimi i kontrollimeve te pageses

Perpunimi i tatimeve te pageses

Pérpunimi i te tatimimeve mé procedura té caktuar me ligj né fuqi.

Raporti mbi perllogaritjet e tatimeve te punonjesit

Ofrimi i mundesine per te kerkuar per dhe listen e punonjesve me kritere té ndryshme
Shtyp listen e stafit punues sipas klases se punes brenda departamenteve duke
perfshire numrat e telefonit, kontaktet emergjente dhe telefonat

Raporti i te te punesuarve me ndryshime te perfitimit.

Raporti i té te punésuarve té cilét kané punuar pér periudha te percaktuara nga
perdoruesi (p.sh. 90 dité, gjashté muaj).

Raporti mbi vleresimi ne baza mujore.

Raporti i te te punesuarve te rinj duke treguar emrin, departamentin, poziten, statusin,
daten startuese dhe orientuese

Mbeshtet kodet fleksibile te definuara nga perdoruesi ose fushat e te dhenave per te
percjellur informacionet e veqganta per perdorues dhe te perdoren ne raportet

Kérkimet mbi té dhénat e punonjesit sipas numrit te punonjesit

Kartela kohe me te dhena te punonjesit ne Kkartele ne renditjen alfabetit sipas
departamentit.

Raporti i detajuar te oreve te autorizuara te punuara kundrejt atyre aktuale per secilin
punonjés

10



Dosja e personelit

) rusj I kerkn 9% Refresh g Mbyll

Te dhénat personale Eontaktet Te dhénat e kontrates

Foto e pungtorit Telimoh: Eontrata praj*: E]
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Customer [D:
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Kérkesat jofunksionale jané: operacionale, té pérformances, té sigurisé, kulturore, politike
dhe juridike, qé do té na paragiten si mé poshté:

X/
X4
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Sistemi duhet te jete ne gjendje te ekzekutohet-punoje neper harduer dhe sisteme
operative te ndryshme.

Sistemi duhet té jeté i pérshtatshem per modifikim té métutjeshém dhe sa me i
kuptueshem per perdoruesin.

Paisjet kompjuterike ne te cilat do te implementohet sistemi si: kompjuteret dhe
serveri duhet te kene performanca te mira ne shpejtesi, memorje dhe hapesire te
mjaftueshme per ruajtjen e te dhenave.

Sistemi duhet te jete i gatshem per pune 24 ore ne dite, 365 dite ne vit.

Perdoruesi i sistemit duhet te jete i mbrojtur nga gabimet.

Qasje ne te dhena ose ne vete sistemin duhet te kontrollohet.

Sistemit mund t’i qasen vetem personat e autorizuar.

Bazes se te dhenave mund ti gasen vetem personat pergjegjes.

Sistemi duhet te kete mbrojtje nga viruset, worms, trojan horses etj.

Te dhenat personale per punetorin mbrohen dhe mbahen konfidenciale.

Cdo raport apo dokument tjeter i leshuar duhet te permbaje logon standarde te
kompanise, adresen dhe telefonat kontaktues.

Faza e dizajnimit té sistemit
Faza e dizajnimit té sistemit pérfshiné: Kérkesat e sistemit, ambietin operues,

arkitekuren e sistemeve dhe nén sistemve, dizajnin e bazés sé shenimeve, formatin hyrés,
planifikim dalés, interfejsin punues, dizajnin e detalizuar, procesimin logjik, interfejsat dalése.

Fig.2. Te dhenat e personelit

Aplikacioni do té funksionoje ne ambientin e punés sé kompanisé.Pér arsye té

familarizimit té stafit t¢ kompanise aplikacioni zhvillohet né platformen e Mirosoftit.

Specifikojné tipin e harduer-it dhe softuerit né té cilin do té punojé sistemi. Kéto

kérkesa kryesisht fokusohen né softuerin e sistemeve operative (p.sh. Windows, Linux etj.)
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sistemeve té databazave (p.sh. Oracle, SQL server etj) .Né rastin toné kompjuteri si cili do té
pérdoret si server dne kompjuterét tjeré do té kené té instaluar sistemin operativ Windows,
Windows Server 2003 né server dhe Windows XP né kompjuterét e punés.

Zakonisht kérkesat e biznesit ndérrojné por edhe vet teknologjité operative ndryshojné
kohé pas kohe. Prandaj sistemi duhet ti pérkrah kéto ndryshime. Kérkesat pér adaptimin e
sistemit definojné se si duhet té reagojé sistemi informativ né rastet e ndryshimit té sistemeve
tjera informative.Sa per ilustrim(p.sh sistemi momentalisht punon ne Windows Xp por si do te
reagoj né vesionet mé té reja té sistemeve operatuve).

Kérkesat pér mirmbajtjen e sistemit, specifikojné se cilat ndryshime né nevojat
biznesore duhet té parashikohen.Eshté e kuptushme se té gjitha ndryshimet nuk mund té
parashikohen . Mirépo zgjerimi i kompanise né té ardhmen duhet pasur parasysh andaj éshté
miré t& mendohet se dizajnimin e aplikacionit né até ményré gé té jeté i adaptueshém dhe té
reflektojé pér ndryshimet gqé ndodhin dhe pér kérkesat gé lindin ndérkohé.

Kérkesat pér pérformancé fokusohen né ¢éshtjet e performancés si¢ jané shpejtésia e
reagimit, kapaciteti i ruajtés sé shenimeve dhe besueshméria. Cdo kérkesé duhet té
krahasohet me rezultatet e arritura. Né té vérteté disa analist té sistemit shkruajné njé
specifikacion pér test dhe né té njéjtén kohé ata i pérshkruajné kérkesat. Né raste té tilla mund
té jeté kérkesé edhe shpejtésia e reagimit té sistemit kur ka shumé kérkesa.Vet tekonlogjia e
pérdorur pér zhvillim na mundéson njé shpejtési t&é madh té procesimit té dhénave( SQL
server 2005) gjithashtu kapaciteti i ruajtés sé shénimeve éshté i larté.

Siguria éshté aftésia pér t& mbrojtur sistemin informativ nga shképutja dhe humbja e
shénimeve, pa marré parasysh se pse ka ndodhur ajo, qofté nga sulmet e géllimshme apo edhe
nga fatkeqésité e ndryshme duhet té jeté e larté. Siguria éshté detyré primare e grupit
operacional pérgjegjés pér instalimin dhe operimin e sigurisé si Firewall, Intrusion Detection
System, dhe procedurave rutinore pér backup dhe recovery.

7. Implementimi i sistemit

Pér programimin e sistemit referohuni aplikacionit.
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Fig.5. Té dhénat e kompanisé

8. Testimi i softwearit
Softueri pér Burimet Njerzore éshté krijuar né dy versione:

e Versioni 1.0 Beta:

Ky version éshté krijuar pér testim, dhe pér t& mundésuar pérmirésimin e gabimeve gé do

té shfagen gjaté testimit, si dhe si mundési e fundit gé té béhet ndonjé ndryshim ose edhe

té shtohet ndonjé veti e re.

e Versioni 1.0: Ky version éshté versioni final pér Burimet Njerzore i cili do té
pérfshijé té gjitha ndryshimet e sugjeruara nga personeli i kompanise gjaté versionit testues
beta, po ashtu do té jené eliminuar té gjitha gabimet e zbuluara gjaté versionit testues beta si
dhe ky version 1 fundit 1 softuerit do t’ju dorézohet SQRR.
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Fig. 6.Gjenerimi i orarit
9.PERFUNDIMI

Né kété punim, kam paragité, aplikacioni pér menagjimin e burimeve njerzore brenda
njé kompanie, prodhuese apo shérbyese. Pjesa e menaxhimit t& burimeve njérzore- pérbéhet prej
gjurmimit me ané té t&€ dhénave ekzistuese punonjése gé tradicionalisht pérfshin historité personale,
shkathtésité, aftésité, té arriturat dhe paga. Ké&to module, do té sigurojné pérfitime pér veté
departamentin e burimeve njérzore, aplikacioni do té ndihmojé gjithashtu gé ndérmarrja té kété té
dhéna té centralizuara. Pra mé kété do té zvoglohet pérseritja e vazhdueshme e shénimeve nga
departamentet e ndryshme.
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e UML 2 for Dummies by Michael Jesse Chonoles and James A. Schardt

e 2.The Unified Modeling Language User Guide SECOND EDITION By Grady
Booch, James

e Rumbaugh,lvar Jacobson.

e Introducing Human Resource Management by Caroline Hook, Margaret Foot

e Human Resource Management by Alan Price.
e Menaxhimi i burimeve njerzore, Prof.Dr. Ymer Havolli

15



YJIOI'ATA HA MAJIMTE U CPEJHUTE BU3HUCH

J-p Becna I'po3nanoBcka

AIICTPAKT

Manute u cpennure npernpujatrja (MCII) ce nBmkedkaTa cuiia Ha €EKOHOMHjaTa Ha
MHOT'Y 36MjH BO CBETOT. THe ce OCHOBHUOT M3BOP 3a paboTa, Kpeupame Ha MPETIPUEMHUYKH
IyX, W 3a BOBEIyBambe¢ Ha HWHOBAallMM M C€ KIYYHO 3HAYCHE€ 3a pa3BUBABETO Ha
KOHKYypeHIIMjaTa U 3a BpaboryBame. KaTeropujara Ha Man u cpefieH OM3HHC ce OJHecyBa Ha
npeTnpujaTijata Kou BpaboTyBaar nmomaiky on 250 Iuna ¥ KoM MMaaT BKYIICH MPUXOJ HE

IIOT'0JIEM O 50 MunnoHu" CBpa Ujin OMJIaHC Ha IUTaKarmbha HE IOBEXKE on 43 MUITMOHHU CBpa

ABSTRAKT

Small and medium-sized enterprises (SMESs) are the engine of the economy in many
countris in the world. They are an essential source of jobs, create entrepreneurial spirit and
innovation and are thus crucial for fostering competitiveness and employment. The category
of small and medium-sized enterprises is made up of enterprises which employ fewer than
250 persons and which have an annual turnover not exceeding 50 million euro, and/or an

annual balance sheet total not exceeding 43 million euro.

BOBE]

ManuTte ¥ cpeiHM OM3HHMCHU CTaHyBaaT Ce MOBaKHU BO HAILIETO OIIITECTBO KAKO MECTO
KaJe ce C37aBaaT HOBM MOXHOCTH 3a BpaOoTyBama M C€ KIYYHH YHHHUTEIM Ha
n06pococTojbara Ha JJIOKATHUTE U PETHOHAIHUTE 3aeJHUIM. MauTe U cpelHu Ou3HucH Oea u
OCTaHaa, c¢ /10 JIeHeC, TIIaBHUOT T€HepaTop 3a HOBM PabOTHM MecTa 3a MaJIUTE U CTapuTe
redepanuu. [lokpaj BpaboTyBameTo, MAIMOT OM3HUC 3HAYAJHO IO 3TOJIEMYBa U MPHUIOHECOT
BO CO3/IaBa-E€TO HA HAIIMOHAIHUOT J0XOJ Ha 3eMjara.

Manute u cpeHH OM3HUCH MaKo He BpaOOTyBaaT MOBEKe O] HEKOJIKY JIUIla CelaK ce

MHOTY 3HayajHU 3a pa3BOj] Ha CTOMAHCTBOTO M €KOHOMHMjaTa Ha elHa 3emja. Pa3BojoT BO

16



WHIYCTPUCKHUTE 3€MjU BO IMOCIECIHUTE FOJUHH € Pe3yJiTaT Ha Pa3BOjOT HA MAJHUTE U CPEIHU
OW3HUCH.

Manure u cpeanu OM3HHMCH J00MBaaT MOAJPINKA OJ CTpaHAa Ha BIAJIUTE U
Mel'yHapOJHUTE OPraHU3allui, HO CEMaK THE CE€ COOYyBaaT CO TOJIEMH MPEUKU OJ1 PAa3JINUYCH
KapakTep KOM MOXaT Ja ce TII0jaBaT Kako HEJIOCTaTOKOT Ha WHCTUTYIMOHAIHA
MHPPACTPYKYTpa, HEIOBOJIHO 3HACHE M HMCKYCTBO 32 YCIEIIHO paboTeme BO YCIOBH Ha
KOHKYPEHTHA I1a3apHa €KOHOMHja, HUCKO HHMBO Ha NPHXOJH, HaMaieHa mobapyBaykara 3a
3alOYHYBaE CO MAITU M CPETHU OU3HUCH U CITUYHO.

dopMHpameTo U Pa3BOjOT HA MaJIUTE OU3HUCH € MHOTY BaXKHO 33 CEKOja EKOHOMHUja,
BKITy4yBajKH ja M MaKeIOHCKaTa. Manure u cpennu OuzHucu u Bo PeryOnmnka Makenonuja ce
COOYYyBaaT CoO IMOTCIIKOTHH BO pabOTEHETO 3apajd OTEXKHAT MPUCTANl [0 KalluTall,
aJIMUHUCTPATUBHU OapHepH, HEIOBOJIHA HH(POPMHUPAHOCT U KOMILIEKCHA PETyJIaTHBa.

Pa3BuBameTo Ha Maj OM3HUC MPETCTaByBa CIOKEHA U KOMIUIAKCHA aKTHBHOCT KOja
Oapa /1ocTa 3HacHka W IMO3HABAKE 32 MOKHUTE HAYMHM 32 3all0OYHYBAmkE CO Maj OW3HHC,
BOACKHETO Ha TOj OW3HHMC, W300pOT HAa ¢dopMara Ha OpraHu3anMja, 00e30eIyBamETO Ha
NOTPeOHUTE CPEJICTBA, KAKO M Jia CEé HMa CO3HAHWja M Ja CE I03HaBaaT KyIyBauWTe U

1a3apoT Ha Koj Ke ce HacTalyBa.

1. lepnanpame Ha MaJIMTe H CPeJHUTE OM3HUCH

MasnuTe u cpAHUTE OU3HUCH WK , MAJIUTE MPETIIPHjaTHja UMaaT HEKOJIKY UMaHEHTHH
KapakTepUCTUKH KOW TPOM3IIEryBaaT oOJf ToJieMHHaTa. Taka, Ha TIpUMep, MaJHTe
npeTnpujaThja uMaar main 6poj BpaboTeHu, Man obeM Ha pabora, Man Opoj MOTPOIIyBauu U
MIPETEXHO JI€JCTBYBAAT Ha JIOKAJIEH Ma3ap.

Kapakrepuctuku Ha ManuTe mpeTipujaThja KOU T pa3iuKyBaatr of rojemure. Tue ce
CIeMHMBE: TOOP30 JIOHECYyBamke OJUTYKH, TmorojeMa  (IeKCHOMIHOCT, TIOroJieMa
LEHTpaln3alija BO OJUIy4yBameTO, €IHOCTaBHA OpraHU3alMOHA CTPYKTYpa, TOJIEMO
BJMjaHWE Ha COICTBEHMKOT, JWPEKTHa KOMYHHUKalldja OJrOpe - HaJ0ly, €IHOCTAaBHO
dbopmMarTHO TIAHHWparke, OTPaHWYCHA MapTUIUNANKja Ha BPaOOTEHUTE BO OITYYYBamETO,
MOMaJKy HHBOa Ha MEHAUMEHT, KpaTKOPOYHA OpHEHTalHja BO Pa0OTEHETO, MOKPATOK
KMBOTEH BEK Ha MPETHpHjaTHETO, Moe(HuKacHa KOOpAUHAIMja BO pabOTEHETO, HETOCPeAHA U

HOC(bI/IKaCHa KOHTpOJIa BO pa60TaTa, MCHaAIICP U COINICTBCHUK HA KAIIUTAJIOT.
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[Ipu neduHupameTo Ha MaTUOT OM3HUC MOpa Ja OuIaT 3€MEHH MpelIBU] MOBEKe
KPUTEPUYMH KoM Tpeba Ja MOMOTHAT 3a TOYHO JAe(PHUHUpame Ha TOa INTO € Man OW3HUC.
[IpBHOT KpUTEPHYM € JIeKa OM3HUCOT Tpeba aa Ouje He3aBUCEH; BTOPHOT KPUTEPHYM € JeKa
OM3HHUCOT He Tpeba aa Oujge MOMHUHAHTEH BO IOJPAdvjeTO BO KOE JI€JCTBYBA; TPETHOT
KpUTEpUYM T'O OJpelyBa OpOjoT Ha BpaOOTEHUTE; YETBPTUOT KPUTEPUYM € MHPUXOJOT O]
npoxaxoara. [IpeTxoqHUTEe KPUTEPUYMH TO MPETCTaByBaaT OHA HA IITO HAJYECTO CE MUCIHU
Kora ce 360pyBa 3a MaIHOT Gu3Huc.

EBpornckara komucuja (The European Commission — EC) uHunmpa HOBa €BpOIICKa
neduHUIM]a 32 MaJIUTE U 32 CPEIHUTE MPETIpHjaTHja Koja ce mpuMeHyBa ox 1 janyapu 2005
roauHa. Toa ce BCyImHOCT, HEKOJIKY Je(UHHUIINN KO C€ PE3eHTHUPAaH! BO HapeaHarta Taberna.
[Toxpadjero Ha MaNWTE U HA CPEAHUTE MIPETIIPHjaATH]a COI[p)KI/IIZ

e mukponpernpujatja - ox 0 1o 10 BpaboTeHw,
e manu npernpujaruja - og 10 1o 50 Bpaboreny,
e cpeanu npernpujatuja . ox 100 1o 250 BpaboTeHH.

Nivniot roauier oOpT He MOXe 1a HaaMuHe 50 MUJIMOHU €Bpa, WM HUBHATA BKYITHA
TOJIMIITHA TTPECMETKA HEe HAMUHYBA 43 MUJTMOHU €Bpa.

Mokra Ha ManuoT 6u3HHC Bo EBporickaTta yHuja Moxe Ja Oujie o6jacHeTa co HEKOJIKY
€KOHOMCKM HWHAMKAaTopu. Manute W cpenHuTe mpernpujatija Bo EBpomckara yHuja
npeTcTaByBaaT moBeke o1 99% ox 25 MWIMOHM NMPUBATHU OWM3HHUCH. ManuTte mpeTnpujaTija
Ce paHTHpaaT O] KOHBEHIIMOHAIHHU MpPETIpHjaTHja KOW JIEjCTBYBAaaT BO TPAJAMINOHATHHUTE
CeKTOpH (TProBUja Ha Majo, TProBUja Ha rojeMO, XOTEIH U PECTOPaHH) 10 MajJl KOMIaHUU
CrelMjaTu3upaHy 3a BUCOKA TeXHOIOrvja. ManuTe M CpeHHUTE MpeTHpujaTHja aHTaXupaar
2/3 on BKymHO BpaboTeHuTe Bo EBporickata yHuja. Mcto Taka, The reHepupaaT MmoBeKe O]
MOJIOBUHATA OJI CHTE€ HOBOOTBOPEHU paboTHH Mecta. Of puHaHCHCKA TTeHA TOYKA, MaJUTE
U cpenHuTe mpernpujathja cozmaBaat 2/3 ox B/III Bo EBporickara ynuja. Mefy HuB ce
cpekaBaaT MHOBaTMBHM U TpeTNpUeMaykd (UPMHU KOM MMaaT HajToJieM MOTeHHHjan3a Op3
pacT ¥ 3HaeHE MPEHECEH BO PA3JINYHUA CEKTOPH U PETHOHH.

BuctuHckute rurantu Ha EBporickaTa €KOHOMHja c€ MUKPO TpETIpHjaThjaTa Kou
counmyBaat ypu 91,5% o cure GusHicH Bo EBpornckara Yuuja:®

e Mukpo npernpujatija = 91,5%

! llyknes B. :(2006), Menaument Ha Man 6u3nuc, Exonomckn pakymrer, Ckorje
% The new SME definition, User guide and model declaration, European Commission, 2005,
ec.europa.eu/enterprise/policies/sme/...definition/index_en.htm

¥ 3akou 3a MaTH npernpujatuja Ha EBpona, EBponicka Komucuja, I'enepanen Jupexropar 3a npernpujarija u
nHyctpuja, 2008, crp. 3
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e cpennu npernpujaruja = 1,1%
e Manu npertnpujatuja = 7,3%
e ronemu npernpujatuja = 0,2%

Bo Peny6nuka Makenonuja MaIiTe U CPEIHU NPETIpHjaTHja ce JePUHUPAAT CIIOPET
3aKOHOT 3a TProBCKHU ApylITBa. Bo 3aKOHOT 3a TProBCcKHU APYIITBA 3a MpPB IaT C€ BOBEIyBa
IOUMOT MUKPO Tproseil. COrlIacHO 0peabHTe 0 3aKOHOT: "

® 33 MHUKPO TProOBEll CE CMeTa TProBelOT KO BO CEKOja O IMOCIEIHHUTE JIBE
IIPECMETKOBHU TOJMHH, OJHOCHO BO IIpBaTa rOAMHA O] pabOTEHETO I'0 3aJ0BOJMI IPBHOT
KPUTEPUYM H HAjMAJIKy €JI€H 0/ BTOPHOT M TPETUOT OJ] CJICTHUBE KPUTECPUYMHU:

1) mpoceunuot 6poj Ha BpaOOTEHUTE, BP3 OCHOBA HA YaCOBHM Ha paboTa Aa € JI0 AeCeT
paboTHHIIH,

2) 6pyTO MPUXOA OCTBAPEH OJ TProBELOT O K0j Ouiio u3Bop Aa He HaamuHyBa 50.000
EBpa Bo geHapcka NpOTUBBPEIHOCT.

3) majmuory 80% omx OpyTo MPUXOAOT HA TPrOBEIOT Ja € OCTBapeH O] eIeH
KJIMEHT/TIOTPOIIYBay O] JIUIE KOE € TIOBP3aHO CO OBOj KIMEHT/TIOTPOIIyBad U 4) cuTe mpasa
Ha Y4ECTBO BO MUKPOIIPETIIPHJATHETO J1a C€ BO CONICTBEHOCT HA HaJMHOTY JIB€ (PU3UUKH JTUIA.

® Maj TProBell € TProBeLOT KOj BO CeKoja OJl MOCIEAHUTE JIBE NMPECMETKOBHU
TOJMHHU, OJHOCHO BO IpBaTa TOAWHA Of padOTEHETO Io 3aJ0BOJMI MPBUOT KPUTEPUYM U
HajMaJIKy €JIeH OJ1 BTOPHOT M TPETHUOT O] CJICTHUBE KPUTEPUYMHU:

1) nmpocedynnot O6poj Ha BpaOOTEHUTE Bp3 OCHOBA Ha 4acoBM Ha pabora na e ao 50
paboTHUIM U

2) ropumHUOT npuxof Aa € momain ox 2.000.000 EBpa Bo neHapcka MpOTHUBBPEIHOCT,
BKYIMHHOT 00pT 1a € moman o 2.000.000 EBpa Bo neHapcka mpOTUBBPETHOCT HIIH

3) npoceuHaTa BpeJHOCT (Ha MOYETOKOT M Ha KPajoT Ha MPECMETKOBHATA TOJMHA) Ha
BKYNIHUTE cpeAacTBa (Bo akrtuBara) ga e mnomana onx 2.000.000 EBpa Bo neHapcka
MPOTUBBPEIHOCT.

® 3a CpeJCH TProBell ce CMeTa TProBelOT KOj BO CEKOoja OJ IMOCIEIHUTE JIBE
MIPECMETKOBHU TOJMHH, OJHOCHO BO IpBaTa TOAMHA O]l pabOTEHETO I'0 3aJOBOJMI IPBHOT

KPUTEPUYM H HAjMAIIKy €lIeH O/ OCTAaHATHTE JIBa KPUTCPHYMH:
1) mpoceuynnoT 6poj Ha BpabOTEHUTE Bp3 OCHOBA Ha YacoBM Ha pabora aa e 1o 250

pabOTHUIM U

* 3akom 3a Tproseku Apymea, Clyx6eH BecHHK Ha Perry6iuka Makenouuja, 6p. 28/04
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2) rogumrHKOT npuxon na e momain oa 10.000.000 Espa Bo AeHapcka MPOTHBBPEIHOCT
W

3) mpocednaTa BpeIHOCT (Ha IMOYETOKOT U Ha KPajoT HAa MPECMETKOBHATA TO/MHA) HA
BKYITHUTE cpeacTtBa (Bo akTtuBata) ga € momana ox 11.000.000 EBpa Bo naeHapcka

IIPOTHUBBPCIAHOCT.

2. KapakrepucTHKH Ha MaJIMTe U CPEeAHUTE OM3HUCH

3a y1a ce OTHOYHE Maj OM3HKC WM JIa C€ pa3BUBa MaJo MPETHpHUjaTue, Mopa Ja ce uMa
Y 3HaCHe MOTPEeOHO 3a OM3HHCOT U Ja ce 00e30emaT (MHAHCUCKU CPEJICTBA 3a Jla Ce CIICTU
OousHKCOT. Toa cexako HE € HU MaJKy JIECHO HO € BUCTUHCKU MPEIU3BUK 32 OHHE KOU BO cede
ro UMaaT TOj MpeTHpueMHUYKH IyX. [Ipex 3amouHyBameTo Ha HEKOj OM3HHMC, TOj IITO Caka
TOa Ja To HampaBW, Tpeba 100po ma ce mpeucnura cede cu, AajdM TOCEeIyBa COO/BETHA
XpabpocT, OJHOCHO TOATOTBEHOCT 3a TpEB3EMambe Ha PU3HK, OIYYHOCT W HCTPAJHOCT,
¢bekcubmITHOCT, Xenba a ce ycnee, BU3Hja U HHUIU]jaTUBHOCT.

Bo mocrankara 3a 3amodHyBame CO MaIMOT OM3HUC, COTIICTBEHHKOT ja (opMmyiupa
MOJIUTUKATA Ha JIEJIOBHUOT NOTdaT, 00e30e1yBa Mo4eTeH KanuTajl 0JJHOCHO IOHECYBA OJUTYKH
3a JIeJCTBYBAamk€ Ha COICTBEHOTO mnpernpujatue. [loTTukHaT on >xembata na ce Owuje
HE3aBUCEH Tra3ja W TorojeMara ciao0ofa BO TpPE3eMameTo Ha JISIOBHUTE aKTHBHOCTH,
IOpeTIpueMadyoT oOJulydyyBa Ja IO 3alloyHe CBOJOT OM3HMC €O Ll Ja TH 33JOBOJIU
MaTepHjaTHUTe NOTpeOu U Ja co3/1aBa MPOQHUT.

MasnuTe OM3HHCH CIIOpe/ HUBHATA MPHPOJIA UMAAT TIOMAJIKY BpaOOTEHHU O] TOJIEMHUTE
OomsHucu. Tue pacrionaraaT co MOMajKy CpeICTBa, MOMAJIKY ONpeMa W Tpe3eMaar MOMaid
npoekTH. Kako pe3ynarar Ha Toa, Ha MajguTe OM3HHMCU MM Ce€ MOTPEOHHU MOMAJIKY HMapU4HU
CpeZACTBa, OTKOJIKY Ha TOJIEMUTE OM3HHCH BO UHAYCTpHjaTa.

Bo cBer xage manmuTe OM3HHCH CE€ OCHOBHOTO JIBMIKEUKO jaJipO Ha JEIOBHHOT CBET,
YCIIEXOT YEeCTO Ce JOJDKM Ha KOMOWHAIMja OJ: OJJIMYHA Weja, YIIOPHOCT, KOMIETEHTHOCT,
xKenba 3a ycnex M OJUIMYeH MapKeTHHT. M o/ieka rojieMuTe KOMIIaHUHM YeCTO C€ TTOCBETeHU
Ha CcTparervja 3a OCBOjyBam€ Ha HOBHU Ma3apu U TpaHCep HAa TEXHOJOrHja Koja OM ro
YCOBpIIMJIA IMOCTOCYKHUOT MPOM3BOJ, 0O€3 JOMOJHUTETHO MCTPAXyBame 3a HOBU HJIEH,

MOTEHIIMJaJIOT 32 YCIEeX Ha MpeTHpueMadyuTe M ManuTe OW3HHMCH € BO MHOBATHBHATA HJIE)a.
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Manute u cpeaHu OM3HHCH MMaaT CBOU INPENO3HATIMBU KapaKTEPUCTHKHU CIOpEd KOH ce
PasIMKyBAAT O] TOJIEMHTE GH3HICH, KAKO: °

® COIICTBEHUKOT Ha MPETHPUjaTETO € TOj IITO I'M JOHECYBa OJJIYKHUTE,

e HE OCTOU HAJBOPEIICH 0/100p Ha TUPEKTOPH,

e OOMYHO C€ OrpaHMYCHH BO MOXXHOCTUTE J1a aHTaXupaaT mpodecHoHaNIIH 3a
yIpaByBake€é M MOpa Jla YIpaByBaaT CO CHUTE AacleKTH Ha MAapKEeTUHIOT, (PUHAHCUUTE,
BpabOTEHUTE U JPYTO,

e uMaaT I[ICHTPAIM3UPAHO YIpaByBame M HEMOXHOCT Jia Jelierupaar
OJITOBOPHOCT M aBTOPUTET,

® UH)XHHEPUTES/HAYUHHUIIUTE C€ KPEaTUBHU MPOHAOradyu, HO HEMAaaT COOJBETHU
BEIITHHU BO MAPKETHUHIOT U MPOJax0a.

® HEKOW IaK, O] COCIITBEHUIIUTE HA MAJUTE U CPEAHH OM3HHCU CE OJJIUYHHU BO
IIPOMOBHPAKETO M MPOAABakE HA MPOU3BOIOT, HO YECTO THE HE 3HAaT 3a ()MHAHCHCKATa
CTpaHa Ha OU3HHCOT.

MaJure U CpeHH GU3HKHCH TH MMAAT CICAHUTE KAPAKTEPHCTHKH:
® TpETIpUEMauKh AyX — COICTBEHHUIIUTE HA Malld M CPEeIHU OWU3HHUCHU HMaaT
HeBepojaTHa MOTHBallMja, ONTHMHU3aM, €Hepruja u skenba 3a ycnex. Tue He ce Iuiamar jaa
npe3eMaT pU3MK U TieaaT NoWHaKy Ha paboTHTe.
e OrpaHUYEHH BEIITHHM Ha YIpPaByBamke€ — MEHAIMEHTOT BO TrojieMa Mepa
BKIIydyBa IUIAHUPAkE, PAKOBOACHE, OpraHW3Upame M KOHTpPOJAa BO CHTE MOTOJEMHU
aKTUBHOCTH Ha OM3HHCOT. CONCTBEHUIIMTE HA MAIUTE OM3HNUCU OOMYHO TOCe1yBaaT eaHa Win
HEKOJIKY O/l THE BEIITUHHU. BemrTuHuTe BO BaKHMTE 00JAacTM Ha (uHAcHM, mpojaxda u
MapKETUHT, TEXHWYKHA BEIITHHH, NPOM3BOJCTBO, YOBEYKH OJHOCH H JAPYro, OOHYHO
HeJocTacyBaar.

® 1MaaT OrpPaHWYEHU CPEACTBA — IIOBEKETO Maju OW3HHCH C€ HEJOBOJIHO
(MHAHCUpPAaHU U MOCTOJaHO UM c€ MOTPeOHM (UHAHCHCKHU cpeAcTBa. THe HeMaaT cekorarl
JIOBOJIHO TApUYHM PpE3epBH 3a 3rOJIEMYBalkb€é HAa HHMBHHOT DPAaCT U 3TOJIEMYBame€ Ha
MOKHOCTHTE. |71aBHaTa NMpHYMHA 3a OBa € TOa IUTO CONCTBEHHWLUTE HA MajH U CPEIHHU
OW3HHUCH HeMaaT TapaHIlMja Koja OM UM ja TIOHYIWJIE Ha Kpenutopute (OHAKU W Jp.), 3aT0a

no0UBamkTO HA ,,He00e30eeHn MHACUM € HEBO3MOXKHO.

® Jennn Fusion: Everything You Need to Know About Opening a Small Business, Demand Media, 2014, Hearst
Newspapers LLC, smallbusiness.chron.com/everything-need-opening-small...

® http://www.examiner.com/article/characteristics-of-a-small-business
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¢ pMaaTr MaJl NpUAOHCC O JAHOK — IIOpaJHU HUCKATa HpO(bI/ITa6I/IJIHOCT MaJIUTEC
U CcpeiHW OHM3HCH HE C€ 3HYajHU MPUAOHECYBaYM Ha JAHOKOT on JnoOuBKa. HUBHHOT
eKOHOMCKU TIPHUIOHEC TIJIABHO CE€ OCTBapyBa MPEKy JaHONM 3a IUIATH M JaHOIM 3a
MOTPOIIYBAa4YKa Ha CTOKU M YCIIYTH LITO C€ KYIyBaaT U MPO/IaBaart.

e TProBuja BO PaMKUTE HAa KOHKYPEHTHHU Ma3apud — KOHKYPETHUTE ITa3apH ce
OHHEC KOHU HMaarT roJicM 6p0j Ha y4C€CHHUIU, ICHUTC CC OO INPUTHCOK, MAPIUHUTC CC HUCKHU,
OapuepuTe 3a BJIe3 ce HUCKM M CTalKara Ha Heycliex ¢ BHcoka. [loronem Opoj ox manute u
cpeqHM OM3HHCH HEMaaT CIMHCTBEH KBAJIMTET WJIM CWJIA IITO T'H Pa3IMKyBa O]
KOHKYpEHIIMjaTa.

® BHCOKA CTalKa Ha HEYCIeX — MOpajH cl1abdoCTUTE U MPOOJIEMHUTE MPETXOIHO
CIIOMCHATH, IMOroJICMHUOT A€ O MaJIUTC U CPCAHU OMH3HUCH HE IMNOCTUTrHYyBaaT yYCIICX U OHU
KON NPCKHUBYBAAT CCKOrall HE IMOCTUTHYBAAT ITOJIH HOTCHLII/Ija.]I. HpI/ILII/IHI/ITe 3a HCYCIICX
00OHYHO Ce, JIOMIOTO YIPaBYBambe H/WUIIM HEIOCTATOKOT Ha CPE/CTBRA.

® JIMYHU Harpagyl — IIOCEAyBamke M PAKOBOJCHE CO Majl OW3HHC € MOIIHE
HOBOJIHO, OJIarpoIHO

® WCIUIATJIMBO HAa IMICHXOJIOIIKA OCHOBA, CIOCTBCHMKOT Ha Mail OW3HUC,
OJI'OBOPEH € 3a CBOjOT ycIlexX uMa cio0oja a JOHEeCyBa OJUTYKH U J1a TH MUMIUIEMEHTHpa, U

(hMHAHCHUCKUTE HArpajiy ce 10CTa J0OpH.

3. OpayuyBame 32 OTIIOYHYBambe HA MaJl OM3HHUC

JloHEeCyBambe€TO OJUIyKa 3a allOYHyBame CO Maj OWM3HHC MoOXKe Aa Oujae eaHa of
HAJCTUMYJIUPAYKUTE OJJTYKHU LITO MOXE Ja I'M HalpaBHU YOBEK BO CBOJOT JKMBOT. 3a TOa Ja ce
HATIPaBH, TpeOa 1a Ce MPOBEPAT TMOBEKE EIEMEHTH: '

e Jla ce mMa coopBeTHA OM3HUC HJlea - Ja ce TIoYHe OM3HUCOT HeTpeba camo aa
cce UMa COH, TYKY Jla ce pa3paboTi OU3HUC Hjea,

e Jla ce HampaBu UCTpaKyBame - INTOM ce€ 00paboTH uiejaTa, Ta Tpeba ma ce
CIIOpEH CO pealHocTa. AKO Taa 3Ha4YM JIeKa MOXKe Jla Ce CMeTa JieKa IMOCTOM MOATOTBEHOCT 3a
OTIIOYHYBakE CO Maj OM3HHUC, Toraiml Tpeda Aa ce MpoleHaT NoTpeduTe Ha KyIyBauuTe MU
Ja ce BUAM IITO € Toa INTO caka ma3apoT. Toa MOXe 1a ce HalpaBu Ha MOBEKE HAYMHH, CO

UCTpaXKyBambe M CO HCIHUTYyBame, Ha IpuMe mnpeky (okycHu rpynu. McrpaxkyBameTo H

" Alysa Gregory:How to Start a Small Business, A Step-by-Step Guide to Starting a Small Business, About.com
Money Small Business Information Starting a BusinessStartup Basics: How to Start a Small Business, 2014
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UCIUTYBalkeTO Tpeba /a JajgaT OArOoBOp Ha Mpaliamara Kako IITO ce Wia Jih nmorpeda of
MIPOU3BOJIUTE U YCIYTUTE IITO Ke TH Mpou3BeyBa npernpujaruero? Ha koro My ce notpedbHu
MPOU3BOANTE WU yciyrure? Jlamu uMa Apyrd KOMIIAHUM KOW IMPOU3BEAYBAaT MCTU TaKBU
MpoM3BOIU? KakBa € KOHKypeHIjaTta? Kako npernpujatuero ke ce BKJIOMU Ha Ma3apoT?

e Jla ce HanpaBu OM3HMC TUIaH — OM3HUC TUIAHOT Tpeba J1a ce HaIpaBU CEO el
OM3HHUC HJejaTa Ja ce MPETBOPH BO peaHOCT. AKO ce caka Ja ce mobapaar cpenctBa oj
WHBECTUTOP WJIM HEKOja (MHAHCUCKA UHCTUTYIIH]jA, MUIIAHUOT OM3HUC IUIaH € 33/10JDKUTEIICH.
buchuc mimanot Tpeba Aa Jaje jacHU HACOKH 3a TOa IITO CE caka Jia ce MOCTUTHE U KaKo Toa
na ce HampaBu. busHHC 1aHOT Tpeba ja rm Harjacu OM3HUC LIEIWTE, MOTHBAIHMjaTa 3a THE
L[EJI J1a C€ OCTBApaT M KaKOB MAapKETHHT MPUCTAI K€ c€ KOPHUCTH.

e Jla ce muanupaaT GUHAHCUCKUTE CPEACTBA - IMOYHYBAHETO HAa OM3HUC MOXKE
na Hebapa MHOTY mapu, HO Toa Oapa BKIydyBambe HAa HEKOM WHUIMjaIHU MHBECTULIMU, KOU
MOJKaT Aa Ouaar of CpeacTBa OJ] COTICTBEHH U3BOPH, KPEIUT, HEMIOBPATHU OM3HKC CpeacToOa,
OW3HUC aHTEJIA U CIINIHO.

e Jla ce n3bepe OM3HUC OpraHU3aIMOHA CTPYKTypa — Jalld MPETHPHjaTHETO Ke
Ouge BO JMYHA COTNCTBEHOCT, MAPTHEPCKO WJIHM JPYIITBO CO OrpaHHYEHa OATOBIIOPHOCT WIIH
KOMIIaHHja.

e Jla ce uzbepe Ou3HHUC UME — UME IO KOE MPETIPHjaTUETO Ke ce Mperno3HaBa Ha
na3apor.

e Jla ce 00e30enaT moTpeOHUTE 103BONH 3a paboTa,

e Jla ce OTBOPH KMPO CMETKA,

e Jla ce mpomoBHUpa OU3HUCOT. — IITOM OU3HHUCOT C€ 3aMouHe, Tpebda /1a ce MOvHe

" CO IIPUBJICKYBALC HA KYITYBAYUTE, CO KOPUCTCHC HA COOJIBETCH MAPKETUHT T1JIaH.

4. Bu3HuC IUIaH HA MAJINTE U CPeAHUTE OM3HUCH
BH3HIC-IIAHOT € MEXaHH3aM KOj MOXKE /1 IIOMOTHE BO:’
* UcnutyBameTo Ha W3BOJIMBOCTAa Ha Ou3HUC uzejara. Hamuimanuor Ou3HuUC-TIIaH
JamOTUKHYBa KOMIIAHMjaTa Jla pa3MUCIM 33 CHTE€ KIYYHM [pamiama -  Kako
MOTEHIMjaTHaTa mobapyBayka 3a HEJ3UHUTE TNPOW3BOAM WM YyCIyTH, TMpUpojaTa Ha

KOHKYpEHIIMjaTa, MPEeaycIOBUTE 3a Mpojax0a HOBUTE WIM MOJOOPEHH MPOU3BOAM WU

® IoTpeGen 1 BH e GH3HMC-TILIAH AKO n3pesyBare?!busnncl01 - cmeHeTe rm oCHOBHTE
Ha Ou3HHCOT, 2014
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YCIyTH, TOTPEOHUTE PECypCH, HEONXOJHUTE BPaOOTEHH, PEJICBAHTHUTE TEXHOJOTHU H
CTpaTEelIKU MMapTHEPH, MPUOUPAHETO CPEJICTBA, MPOCKTUPAHUTE TPOIIONH 33 TMOYETOK,
MapKETUHT CTPATETHHUTE U CIIMYHO.

e [Ipucranor g0 ycayrure W (UHAHCHPAKETO 33  3allOYHYBamkme  Ha
ouzHuc. [ToTeHIMjaTHUTE THBECTUTOPH U KpeauTopu Oapaat 100po GopMyIUpaHd U PEaTHH
OW3HUC TUIAHOBH.

» O0e30eyBameTO CTpPATEIIKM HACOKH. BU3HUC TUTAaHOT € T0jA0BHAa TOYKa 3a
VIBpAyBake Ha TOoa JaJd OW3HHUCOT € Ha MaT Jia T'Y UCIIOJIHU IEJWTEe W 33JauyuTe BO
MoCTaBeHaTa BPEMEHCKA paMKa M CO PACIIOJIOKIMBUTE PECYPCH.

* [TocTaByBameTo CTaHAApI WM MEPHJIO TIPEKy KOj Ke Ce OIleHyBaaT OW3HUC
pemeHujara u pesynrarure. CTaHIapJO0T MOXeE Jla Ce pa3BUBA 3a€IHO CO OM3HUCOT, a OU3HUC
KaKo JIMHAMHYEH JIOKYMEHT, KOj TpeDa J1a CeKoperupa Bp3 OCHOBA Ha HOBH OKOJTHOCTH.

Komnanujata Tpeba &a 3Hae Kako caka Ja Ouje Imperno3Hara Ha Ia3apoT, Ha KOW
CETMEHTH OJI 11a3apoT, CO KOW MPOU3BOJIU U YCIYTH U CO KOM MHCTPYMEHTH, KaKO Ha TIpUMeEp,

ICHA, KBAJIUTCT, I'pHiKa 3a KIIMCHTH, HAYMHHA HA Hpoaa>K6a " CIINYHO.

Cauka 0poj 1:
MHOJAOBHU OCHOBMU 3A U3PABOTKA HA BU3HUC IIVIAH

Kape cakame pa
6ugeme (Busuja)?!

Q(ako?

Kako?

Oavo? CTPATETMIJA = KAKO?

[
Kage cme (Mucmja)?!

Bo ucrpaxkyBamata 3a aHanu3ara Ha Ma3apoT MPEeTIpPUMjaTHETOo, Tpeda J1a To MOTBPIH
IIPEIMETOT Ha paboTeHe, OJHOCHO Ha KO€ IoJe O] OM3HHMC CBETOT TOa CE HaTIIpEeBapyBa.

Nudopmanuure 3a aejHOCTa BO KOja MpuUIara MPETNPUjaTHETO MOXKeaa ce Jo0HujaT of
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COOJIBETHH JIOKAJTHU, PETMOHAJIHU, HAI[MOHAJIHU WIM NaK MElyHapOJIHU OpraHU3allud WU
MHCTUTYLIMY ILITO CE 3aHUMABaaT Co JjaJieHaTa mpobaemMaTuka. .

OrTxora ke ce ofpean mazapoT ¥ HETOBUTE HACOKH, Tpeba Jja ce oApenaT U HETOBUTE
TJIaBHU KapaKTEPUCTUKH U MPABIH HA JBUKEHE, KaKO Ha IPUMED:

Komnkas € BKymHHOT Opoj Ha KJIUEHTH?

KonkaBa e HuBHaTa KynoBHa Mok?

Kako, BcymHoCT, (yHKITMOHHpA TTa3apOT?

Kou ce Bpeanoctu ce 6apaar on1 yuecHUIIUTE?

Kowu ce npeaHoCcTUTE U HEAOCTATOLUTE HA CAMUOT Mazap?

KakBa e monuTrkara Ha BIETyBambe Ha a3apoT?

Hamu, MoxebW, ma3apoT JOXHBYBAa TEXHOJOMIKA, KYITypHa WIH JPYyr BUA
Tpancdopmarja?

Bo oBoj memn, 1a ce oneHn KOJiKaB JIeN O]l a3apoT ce OYEKyBa Jja C& OCBOM BO MPBUTE
TOJIMHU O] paboTemeTo Ha Ou3HHCOT. Tpeda ma ce mpuKaxxe 00eMOT Ha Ma3apoT, HETOBUOT
€BEHTyaJIeH pacT M pa3Boj, Kako W OpOjOT M KBAIUTETHTE HA KOHKYPEHTHUTE M, CEKaKo,
aMOMIIMUTE U COTICTBEHUTE CIIOCOOHOCTH.

Bo 6u3HHC-TIaHOT Tpeba MOJAETAIHO Ja Ce OIMUIIAT MPOU3BOANUTE U YCIYTHTE IITO Ke
T'H Hy[U ipeTnpujatreTo. ONUIIyBameTo Ha MPOU3BOIUTE U yCIyTuTe Tpeda J1a ce HalmpaBu
ro mro mnojeTtanHo. Konky mnoBeke KapaKTEpUCTHKU C€ ONMIIYyBaaT TOJKY IIOBEKe
MIPOM3BO/IUTE M YCIyTuTe 10OMBAaT Ha MHAMBHJIYATHOCT U CHEIU(PHUUYHOCT, KAKO 3a CAMOTO
IpeTnpujaTie, Taka U 3a THE IITO Ke ro OleHyBaaT OWM3HMC-IUIAHOT, a Toa MOXe Ja Ouje
HEeKoja 0aHKa UM IPYyTy UHBETUTOP.

Tpeba na ce maje omuc Ha KOj HAYMH Ke C€ Kpeupare MPOM3BOJOT WM yciyrara?
Kou cypoBuHM ce moTpeOHM 3a Jla ce mpousBene mnpousBojor/yciayrara? Kou ceHeroBure
coctaBHM KomnoHeHTH? Kaze ke ce oaBMBa caMOTO NMPOU3BOACTBO U KOM MAIIMHU, aJlaTU U
MOCeOHM BEMITHHU C€ TOTPeOHU 3a J1a ce MPOM3Be/e MPOU3BOIOT WM yciayrata? Bo kakBa
ambanaxa ke ce mpogaBaTaT rOTOBUTE MPOU3BOAN?

[Ipu omnumyBameTo Ha MPOU3BOAUTE WIM YCIyrute, Tpeba Ja ce HaBeaar
NPEJHOCTUTE HA MPOU3BOJUTE M YCIYIMTE Ha NpeTnpujaruero. JIoKoiky Mma HEKOj HOB —
WHOBATUBEH JIeJI Ha MMPOU3BOOT, IITO JOTOTAIll HE € BUJAEH Ha Ma3apoT, BO Toa Tpeba 1a ce
00jacHu, 30LITO BCYIIHOCT € BOBE/IECH, KAKOB € HAUMHOT Ha ynotpeda M Koja € mpeIHoCcTa Ha
HETOBOTO KOPUCTEH-E?

Jlokonky cranyBa 300p 3a HOB BHJI Ha YCIIyTH, Tpeba J1a ce 00jacHU LITO € Toa LITO

KyIyBauuTe Ke ro JoOMBaaT co HOBaTa YCIIyra, a IITO JOTOTall He UM OO0 MOHYyIeHO?!
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OTKaKo ce yTBP/ICHU TEXHUUYKUTE KApPaKTEPUCTUKHU M CIICIIU(PHUKUTE HA TIPOU3BOIUTE
U YCIIYTHTE, ¥ C€ HAaBEJICHW CBCHTYAIHUTE HHOBATUBHU METOAM BO paboTemeTO, Tpeba 1a ce
o0jacHaT ce MpHUIOOMBKUTE 3a KYNyBaYHTE HA MPOU3BOAMTE WIHM YCIYTUTE, OAHOCHO Ja Ce
00jaHM IITO € Toa IITO Ke TO J0OUjaT KJIMEHTUTE CO KyIyBamke Ha TOj MMPOM3BOJ WK ycayra?
KymyBaunre rv KymyBaT MpOHM3BOIUTE 32 J]a TH KOPUCTAT NPUJOOMBKHUTE IITO THE MTPOU3BOIH
U yCIyTW TH HYJAAT, HO BO JopMa Ha YyBCTBA, 2 HE HA TEXHUYKH KAapPAKTCPUCTUKU. Toa HE
3HAYU JICKA TEXHUYKUTE KaPAKTEPUCTUKHA HA TPOU3BOJUTE U YCIAYyTUTE HE Cce OUTHH, TYKYy

neka Tpeba J1a ce yTBpAU LITO TOYHO KyIyBauuTe Oapaatr co HUB.

3AKJAYUOK

MasnuTe GM3HMCH ce 0/1 BUTAJIHO 3HAUYCHE 3a YCIIEXOT Ha ekoHoMujaTa. He camo mto
THe 00e30emyBaar yCIENIHM TPUKA3HW Ha HMIHUHATA, UCTO TaKa, THE THW HCIIOJIHYBaaT H
JOKamHUTE TOoTpeOu. Tre UM cimykaT Ha MOTpeOUTEe Ha rojeMuTe OW3HHCH HA MPUMEp 32
¢dororpadcku yciayru, neyaTeHU KaHLENApUCKH MaTepHjall, YrOCTUTEICKH W PYTHHCKO
OJIP’KYBaE.

Pa3Bojor Ha mManmuTe M cpelHM OM3HUCU 3HAYM 3ajaKHYBambe€ Ha KOHKYPEHTHOCTAa U
MPETIPUEMHHUIITBOTO, IITO MaK JAWPEKTHO BIHWjae Ha MOA0OpPYBamEeTO Ha e(PHUKaCHOCTA,
MPOAYKTUBHOCTA U CTETIEHOT HAa MHOBAIIMM BO €KOHOMHjaTa Ha €/1Ha 3eMja. 3a Jia ce MOTTHKHE
pacTor, Kako Ha MaJMTe€ M CpelHH, Taka W Ha TOJEMHUTE NpeTHpujaTHja MOTpeOHO €
KBAJIUTETHO OU3HHC ONKPYKYBarbe.

Bo cBer kage manmuTe OM3HHCH CE€ OCHOBHOTO JIBUIKEUKO jaJipO Ha JIEIIOBHHOT CBET,
YCIIEXOT YeCTO Ce JOJDKM Ha KOMOMHAIMja OJ: OJUIMYHA HJeja, YIIOPHOCT, KOMIETEHTHOCT,
xKenba 3a ycnex W OJUIMYeH MapKeTHHT. M o/ieka rojieMuTe KOMIIaHUHM YeCTO C€ TTOCBETeHU
Ha CTpaTerHja 3a OCBOjJyBalk€ HA HOBH Ma3apu M TpaHcep Ha TEXHOJOTHja Koja O To
YCOBPIIMJIA TIOCTOCYKHOT MPOM3BOJN, 0€3 TOMOIHUTEITHO WCTPAXYBamke 3a HOBH HJIEH,

HOTCHL[I/IjaHOT 3a YCIIEX Ha NPCTIIPUCMAYNUTC U MAJIUTC OM3HHUCHU ¢ BO HHOBaTUBHATa I/I,Z[eja.
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THE ROLE OF GOVERNMENT IN ECONOMIC AND FINANCIAL
CRISIS USING THE EXCHANGE RATE

Vjosa Hajdari, PhD (cand.)

'University “Haxhi Zeka”, Str.“UCK-s&” Peja Kosovo, vjosahajdari@gmail.com

Abstract

Financial crisis sends the country into a financial chaos, causing disorientation and
reduction in economic growth. Because the crises it grows number of firms that go bankrupt
and manufacturing firms reduce their production as a result of this it been increased
unemployment. Despite that many economists have been retrieved and have given definitions
about the financial crisis, the World in 2008 it faced with it. Which was a serious crisis that
left many Country on the eve of large debts or bankrupt. In this case the question arises what
the Government can do to manage the crisis. This paper will clarify this question and
simultaneously will argue which is better fixed exchange rate or flexible and why. Given that
the crisis is a phenomenon that has been studied enough for that are sufficient literature to use
in this paper.

Keywords: Crisis, fixed, flexible, financial, fiscal policy
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1. KRIZA FINANCIARE

Kriza e fundit éshté njé krizé ekonomike pasi ka prekur té tére sektorét ekonomike duke
ndikuar né prodhim dhe shérbim, njékohésisht éshté edhe krizé financiare pasi preku té gjithé
sektorin financiar duke i atakuar institucionet financiare, kompanité e sigurimeve,fondet e
investimeve, fondet pensionale etj.

Kriza financiare éshté sémundja e ekonomisé duke e dérguar vendin né njé kaos financiar,
disorjentim dhe duke ndikuar né uljen e rritjes ekonomike, gé shpije deri né falimentim té
ndérmarrjeve dhe veté shtetit. Duke béré gé té ulet oferta e parasé dhe té rritet kérkesa pér
para. Kriza financiare e fundit buronte nga Amerika ku fillimisht qé nga viti 2003 FED® béri
uljen e normés sé interesit né 1 % gé shpiu né rritjen e kérkeses sé kredive pér blerjen e
shtépive, ku kjo béri gé shtépit t& mbi vlerésohen. Paradoksi mé i madh i késaj krize éshté gé
institucionet financiare Iéshuan kredi edhe personat gé nuk i kané plotésuar kushtet pér marrje
té kredive, ky léshim erdhi si rrjedhojé pasi nuk u shikuan dokumentat apo mbulushméria e
kredimarrésit apo kapaciteti i pagesés sé kredimarrésit. Institucionet financiare duke menduar
gé mbulesa e tyre éshté shtépia e I&né hipotek i mbyllen syté pér shum kredi. Mirépo gjithé
kjo krizé ka qéné njé zingjiré ku jané pérfshir shumé duke fillua gé nga institucionet
financiare, kompanit e sigurimeve te huave, institucionet e retingut. E gjithe kjo u kthye si
bumerang, pérsonat té cilét kishin marré kredi kishin mbules pér pages té kredive 2 deri 3
vitet e para mirépo pér fatékégésin e tyre dhe te ekonomis né pérgjithési kredit e marra ishin
me interes fleksibél. Ku FED qé viti 2004 deri né vitin 2007 e rriti normén e interesit nga 1%
né 5% qé béri gé edhe kredit e shtépive té rrisin normen e interesit dhe shkaktoj rritje te késtit
té kredis gé shpiu deri te pamundésia e pagese sé kérsiti dhe paradoksi tjetér ishté qé pér
shkak té mbi ofertét sé madhe pér shtepi u ulé cmimi i tyre dhe qé ndikoj né shkatrime té
shum institucionve dhe humbje té shum aksioneve dhe kapitaleve. FED nga shtatori i 2007
deri né 2009 e uli normel e interesit né 0.25% vetém qé té dal nga recezioni ekonomik ku ishe
futut vendi dhe gé té nxisé kredidhénjén pérséri. E kegja e késaj ishté gé kriza e Wall Street
nuk mbeti vetem aty por pér shkakt té lidhjeve te insiticioneve dhe aksioneve, kriza e pérfshiu
té gjithé botén. Shkaktarét kryesoré pér pérhapjen e krizés jané agjensionet Fannie Mae ose
Freddie Mac té cilét bénin blerjen e kredive hipotekare pastaj kéto kredi i klasifikonin duke i
ndarré dhe gropuar népér paketa té cilat pastaj ju shitetéshin fondeve fensionale apo
agjensioneve investuese.

Vendet e Ballkanit duke gené fatékegésisht apo fatémirésisht gjysém té hapura ndaj tregjeve
té Evropés pérmesé sistemit bankaré dhé fondit té pensioneve, edhe keto jané prek nga Kkjo
kriz edhe pse né ményr indirekte né disa raste. Né Kosoveé i vetémi qé ka gené i démtuar nga
kriza e fundit &shté Fondi Pensional i Kosovér “ Trusti”. | cili pjesén mé té madhe té mjeteve
e ka pasuar né investime jashté shtetit.

2. NDIKIMI I SHTETIT NE TEJKALIMIN E KRIZES

Qeverité luajné njé rolé té réndésishém né stabilizimin ekonomiké pérmesé polités fiskale dhe
monetare. Pér té shmangur krizat geveria duhet gé té keté njé politiké té forté
makroekonomike si dhe sistem té forté financiar. Qeveria nuk mund té ndikoj gé té pengoj
mos shfagjen e krizes financiare dhe ekonomike, mirépo ajo mund té ndikoj gé té pengoj gé té

° Federal Reserve Bank
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thellohet kriza. Pra geveria me ané té politkave monetare dhe fiskale duhet gé té ndikoj gé
kriza mos té thelloheté mé shumé duke béré zgjidhjet e duhura. Nga literaturaté e shumta gé e
rahén temen e krizes fianciare té 2007-2008 letésishté nxjeret pérfundimi gé ajo gé déshtoj né
kété krizé ishte politika fiskale dhe jo ajo monetare. Pasi geveria duhet té dijé gé njékohésisht
duke e mbajtur rritjen ekonomike té vendit t& mbaj inflacionin e ulét dhe té keté deficit
buxhetor té ulét. Pasi fillimisht kriza filloj si pasoj e uléjes sé normave té interesit pér bleréjen
e shtépive mirépo nuk ishte e gjithé faji i normave té uléta té interesit. Dhe politika e geverive
pér uléjen e normave té interesit pérseri pas krizes nuk éshté zgjidhja mé e zgjuar gé éshté
béré.

Euro zona tani po kanoset nga deflacioni pasi inflacioni éshté afér zeros geverité e vendeve té
cilét kané gené té prekura nga kriza si Spanja, Portugali dhe Gregia pasi geverité e kétyre
vendeve vazhdimisht po i rrisin tatimet e shitjeve. Q& po ndikon né uljen e inflacionit afér
Zeros.

Deflation approaching in euro's periphery

B Annual inflation rate, selected nations

Greece Latvia Denmark Portugal Spain Italy France Euro zone

urce: Eurostat

Fig.1 Deflacioni (LYYN, 2013)

Pér té parandaluar deflacionin geverité e kétyre shteteve duhet gé té mariné masa né zhdukjen
e dukurive gé e kané shkaktuar deflacionin. Qeveria duhet té rrisin kérkesén pér para,
stimulimi i eksportit, lehtésimin e kushteve pér marrjen e kredisé dhe zvogélimi i tatimeve.

3. KURSI | KEMBIMIT FIKES

Qeverité e vendeve té ndryshme pérdorin instrumente té ndryshme pér tejkalimin e krizés kétu
béné dallim shtetet té cilat e pérdorin kursin e kémbimit fleksibél dhe ato gé e pérdorin kursin
e kémbimit fiks. Shumé shtete sidomos pas déshtimit té Bretton Woods pér fiksim té kursit té
kémbimit preferojné gé té kené kurés fleksibél t& kémbimit. Nga literaturat e dimé gé vendet
gé e pérdorin kursin e kémbimit fiks, e fikésojn monedhén e tyre kundrejt njé monedhé tjetér
si¢ kemi rastin e Bosnjés dhe Hercegovinés ku e ka fiksuar monedhén e saj “Mark” me euron.
Kéto vende nuk kané politiké té veten monetare pasi e shfrytézojné politiken monetare té
vendit kundrejt té cilit e kané fiksuar monedhén. Mirépo né rast krizé apo goditje shok kéto
vende apo geverité e kétyre vendeve reagojné me deflacion té gmimeve. Pasi jané te kufizuar
né veprime, por edhe fiksimi i monedhés ka pérparésité e veta. Vendeté me kurés té kémbimit
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fiks nuk rrezikohen me zhvlerésim apo forcim té monedhés sé tyre kundrejt monedhés gé e
kané fiksuar monedhén si né rastin e Bosnjés dhe Hercegovinés. Eksporti dhe importi nuk
jané té rrezikuar nga ndryshimi valutor. Ndérmarrjet né shtete té cilat e kané fiksuar kursin e
kémbimit nuk té ndihen té rrezikuar qé kur do tu vije apo ta dérgojné mallin, malli i tyre pér
shkak té ndryshimit té kursit t& kémbimit té ndryshoj vlerén qé mund té shkaktojé humbje apo
fitim pér tregtarin apo prodhuesin. Mirépo ekziston edhe mundésia e uljes drastike té
konsumit gé ndikon automatikisht né falimentime té bizneseve dhe me kété rast rriten
detyrimet publike dhe e vetmja alternativé né kété rast éshté gé té braktiset kursi i kémbimit
fiks duke e zhvlerésuar monedhén vendése apo duke zvogéluar rezervat valutore té vendit.

Qé pas vitit 1980 ekonomi meksikane ishte pérmirésuar dukshém dhe kishte njé normé té
interesit né nivel pozitivé. Né fillim té viteve té 1990 ekonomisé meksikane Kkishte harruar
krizén gé kishte pasur dhe ishte né lulézim. Né fillim t& 1994 u arrit marréveshja pér tregti té
liré mé Shtete e Bashkuara té Amerikés njékohésisht Meksika e kishte té fiksuar monedhén e
saj me dollarin amerikan. Banka gendrore meksikane e konvertoj borxhin afatshkurtér i cili
ishte né peso né dollar amerikané. Konvertimi ndikoj né rrénjén e rezervave té huaja dhe
rritjen e borxhit. Investitorét kishin friké gqé geveria nuk do té mbrinj té& pérmbush borxhin
geveritar. Me 20 dhjetoré 1994 geveria meksikane mori vendimin pér zhvlerésimin e pesés.
Ky ishte gabimi mé i madh qeveritar i béré ndonjéheré pasi investitorét e huaj e dérguan gé
norma e kémbimit té ulét shumé dhe kjo e detyroj geveriné qé té rrisé normén e interesit
aférsisht 80% . Ky vendim jo i miré i geveris ndikoj gé vendi ishte pran falimentimit por
kriza u lehtésua nga kredia emergjente nga Shtete e Bashkuara té Amerikés.

Kursi i kémbimit fiks nuk mund té zgjasé pérgjithmoné pasi jané faktorét politiké dhe
ekonomiké gé ndikojné né zhvlerésimin e monedhés duke e rritur kursin e kémbimit ndikon
gé prodhimet vendore té jené mé té lira se mallrat e importuara. Me rritjen e kérkesés rritét
prodhimi gé ndérlidhet mé rritjen e kérkesé pér punétor gé shpie né uljen e papunésisé sé
vendit. Zhvlerésimi afatshkurtér rrité normat e interesit, té cilat duhet t¢ kompensohet nga
banka gendrore népérmjet njé rritje té ofertés pér para dhe rritjen e rezervave valutore.

4. KURESI | KEMBIMIT FLEKESIBEL

Kur jemi té kursi i kémbimit fleksibél duhet cekur gqé ndahet né dy grupe. Vendet té cilat kané
kurés té kémbimit flekésibél ku ndérhyné Banka Qendrore pérmes blerjes ose shitjes sé
valutés sé huaj né kémbim pér monedhén vendase. Kryesisht e béné kété pér té kufizura
luhatjet afatshkurta t& kursit té kémbimit. Né kété grup béjné pjesé Shqipéria, Romani ,
Serbia, Turgia etj. Grupi i dyté béjné pjesé vendet ku Banka Qendrore e tyre nuk ndérhyné né
menaxhimin e kursit té kémbimit, si¢ jané vendet Australia, Kanada, Kili, Cekia, Eurozona,
Zelanda e re, Norvegjia, USA, Britania etj.

Po thuaj té gjithé shtet mé ekonomi té zhvilluar kané kurés té kémbimit flekésibél. Pér tu
mbrojtur nga luhatjet e kursit t¢ kémbimit duhet gé vendi té keté njé mekanizém té mire té
instrumenteve financiare té investimit.

Shtete e Ballkanit té cilat kryesisht varen nga investimet e huaja direkte té cilat nése bien
investimet e huaja direkte shteti detyrohet qé té futet né hua qé ndikon qé té rritet deficiti
buxhetor. Dhe pér t¢ mbuluar kété deficit vendi duhet gé té shtyp mé shumé monedha dhe me
shtypjen e mé shumé té monedhave atéheré béhet zhvlerésimi i monedhés sé atij vendi dhe
nése nuk ndjekét kjo politike vendi do té shkoj né falimentim. Por pas krizés financiare té
2007 shumé shtete mbeten pa financime pasi kreditimi i tyre u bé i rrezikshém, né kété kohe
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kreditorét nuk po ndérmarrin hapa drejt kreditimeve me risk té larté, pasi ekziston rreziku i
larté i mos kthimit.

Né afatin e mesém, ka dallim mes vendeve qé zhvlerésojné parén dhe atyre gé ulin nivelin e
¢cmimeve. Eshté mé e lehté dhe mé shpejt ta marrésh veten pas zhvlerésimit té parasé sesa pas
uljes té nivelit t¢ ¢mimeve. Ky éshté mésimi i eksperiencés deflacionare té vendeve si
Portugalia. Né kéto rast, BE-u dhe Banka Qendrore Evropiane, sé bashku me institucionet e
tjera ndérkombétare duhet té mbéshtesin programet e zgjerimit fiskal dhe té inkurajojné
sistemet fleksibél té kursit t¢ kémbimit té parasé. Sigurisht gé duhet synuar pér njé dysheme
né kursin e kémbimit, dicka gé mund té béhet duke pasur rezerva té mjaftueshme valuté dhe
njé politiké monetare té pérshtatshme. Né& kéto raste, njé strategji e rritjes té ekonomisé
népérmjet eksportit éshté strategji e miré pér vendet e Ballkanit. (gafirarnaut.wordpress, 2009)

5. PERFUNDIMI

Menaxhimi i krizés financiare éshté njé sfidé pér veté geveriné. Faktorét makroekonomik nuk
veprojné gjithnjé njésoj dhe nése nuk i marrim parasysh qé té gjithé faktorét makroekonomik,
shpesh mund té parashikojmé rrjedhje té gabuar té situatés ekonomike. Zgjidhja gé u
ndérmarr pas krizés me uljen e normave té interesit sic e kam argumentuar edhe mé larté nuk
ka gené zgjidhja mé e mire. U argumentua me larté gé pér vendet né zhvillim si¢ jané vendet e
Ballkanit né ndonjé periudhé kohore edhe kursi fiks i kémbimit do ju ndihmonte shum né
zhvillim ekonomik. Si¢ ka théné edhe Stanley Fischer (1999) cfarédo sistemi té kursit té
kémbimit té keté vendi, pérséri né njé moment do té déshironim gé té ishte kursi i kémbimit
tjetér. Kjo na Ié té nén kuptojmé qé né situata té caktuar mé efektive éshté kursi i kémbimit
fikés e né situata tjera ai fleksibél.
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ABSTRACT

Public economic researchers share different ideas related to the application of flat tax and
progressive tax. They are divided into two groups, one of them supports the thesis of flat tax,
while the other group supports the thesis of progressive tax application. In order to prove
which of the above mentioned group is correct, we are going to analyse the incomes by
TP(Tax on Prrofit) and TPI(Tax on Personal Incomes) in in public budget in Albania for the
2005-2010 period. In Albania the flat tax is applied in 2008 at ten percent rate. Based on this
fact, the above period is divided into two subperiods. The first period 2005-2007 where in our
taxative system is applied the escalated progressive tax on personal incomes and the
proportional tax at 20% on commercial societies’ incomes.The second period 2008-2010,
where in our system is applied the flat tax at 10%, both; on personal incomes and on
commercial societies’ incomes.

Key words: Flat tax, progressive tax, tax on profit (TP), tax on personal incomes (TPI)
and commerial societies.

l. Introduction

First, we make it obvious that the flat tax is a proportional tax. It is called flat tax because
it has a wide application or said in another way it is all inclusive. However, in different
countries of Europe, the flat tax is considered as all inclusive or not all inclusive. When the
tax is flat it is all inclusive, the taxious norm of application is the same, for the personal
incomes and for the incomes from the business activity, while when the tax is flat it is not all
inclusive, the tax norm is not the same, which means; personal incomes and the incomes from
the business activity have special tax norms. Special tax norm is called the proportional tax.

As far as the application of the flat tax is considered, in Albania, there have been
controversial debates between the two main political forces, the Democratic’® and the
Socialist™.The debate about the application of the flat tax or about the application of the
progressive tax is a philosophical clash. Apart from the philosophical clash on the flat tax and
the progressive tax the political parties in Albania should consider the fact that which of the
tax norms (flat or progressive) provides the collection and deposition of higher incomes in
public budget, and the application of this or of that tax norm is too much for the individual,**

‘% Currently in power and protects flat tax theory.
** Currently the opposition and defending the theory of progressive taxation.
*2 Personal income from work.
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small business (merchant)®® or the big business(commercial society)'® (Bachner/Scuster,
2009:115-16), from the fiscal point of view. Related to the aggravation or comforting the
fiscal weight Horst Dieter Vesterhoff'*, in an interview for the ABC News'® expresses himself
as follows: “I barely know the tax system in Albania, but I want to say that a system should at
least fulfill three conditions.

In this paper we are going to explain the fact that, eventhough a healthy financial budget,
makes it possible to offer more goods and public services, the clash of philosophies should be
taken into consideration, where on damages the individuals and the other damages the
businesses. In the end we are going to recommend the application of taxation norms which
provide the collection of more public budget incomes, but without punishing the above
interest groups (individuals and businesses).

I1. Theoretical framework

Clash of philosophies

“Flat tax is seen by the critics as a way of taking the money to poor in order to give it to
the rich ones”. Seen in another way, the flat tax is against the philosophy of progressive tax
because it uses the formula “a hat suits all the heads” at the same time when according to the
progressive version; the more provided incomes the more monetary obligations to the state
there are. Those who support the flat tax say that this precaution avoids discrimination, so if
someone is able to earn a lot of money, there is no need for “penalty”. Actually, even though
in the progressive tax case we deal with discrimination, discrimination not necessarily means
an argument because this term in this case doesn’t signify the negative connotation of
religious or ethnic minority or that of females and males (Keen/Kim 2006).

According to those who support the flat tax this form of application improves the incomes
tax’s transparency, reduces the administrative costs and if norms are low, it reduces the
possibilities for deviation and it even stimulates the increase of businesses in the market. Of
course, for this there is a cost: the movement towards the flat tax affects the inequality
delivery of incomes. Those who support this idea say that flat tax has shown its best side in
Russia and Slovakia. Italy, Greece and Mexico also have found this idea interesting (Jeffrey
Owens Director, OECD Centre for Tax Policy and Administration, 2006).

Countries that have applied pure and not pure flat tax

Among those countries that have applied the flat tax is Hong — Kong since 1947 at 16%
(Hoxha, 2008). The application of flat tax is an experience of west countries in Europe.
According to “Hermesnerws” below we are going to introduce the following table for those
countries that have applied the pure flat tax (for individuals and businesses) and those
countries that have applied the not pure flat tax (proportional tax).

Table 5: Countries that have applied the pure flat

Y According to Law n0.9901, dated 14.04.2008 "For traders and companies"” in Albania, this form of business is
called "Dealer" or legal context "Natural person".

* According to Law no.9901, dated 14.04.2008 "For traders and companies" in Albania, in the form of business
includes the "Companies" or legal context "Legal persons".

> Economic adviser to three german chancellor Helmut Kohl, Gerhard Schroeder and Angela Merkel.

'* Media in Albania.
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Year of

Country application Flat tax norm (pure)
1. Estonia 1994 26%
2. Latvia 1997 25%
3. Serbia 2003 14%
4. Slovakia 2004 19%
5. Romania 2005 16%
6. Albania 2008 10%

Table 6: Countries that have applied not the pure flat tax or proportional

Year of Tax norm for

Country application individuals Tax norm for businesses
1. Lithuania 1994 33% 29%
2. Russia 2001 13% At the beginning 35% latter
24%
3. Ukraine 2004 13% 25%
4. Georgia 2005 12% 20%
5. Czech Republic 16% 19% since 2010

Albania is the last country that has applied in flat tax. The first countries that started to
apply it were Romania, Slovenia, Montenegro, Polonia, Hungaria and Bulgaria (Hoxha,2008).
What we can conduct from this, is that from 11 countries that have applied the flat tax 5 of
them divide the tax in specific norms for the individual and businesses incomes, said in
another way; they have applied the proportional tax (flat tax, not pure) and the 6 others have
the same flat tax norm or pure flat tax. For example, Estonia applies the pure flat tax at 26%
by the incomes of individuals and businesses incomes also, while Lituania applies the
proportional tax norm at 33% on the individuals norms and 29% on businesses incomes.

In the group of countries that apply the pure flat tax are included: Estonia, Latvia, Serbia,
Slovakia, Romania and Albania, while in the group of countries that apply the proportional
tax are included: Lithuania, Russia, Ukraine, Georgia and the Czech Republic.

I11.Methodology

In order to see if the application of flat tax in Albania (a) has increased the number of the
commercial societies, and (b) has raised the public incomes from TP and TPI, INSTAT’s data
is analysed. Data on active commercial societies and data on incomes from TP and TPI they
belong to 2005-2010 period. To have comparisons, this period is divided into two subperiods.
First period 2005-2007, where in our tax system the flat tax is not applied*” and the second
period 2008-2010, where in our system the flat tax is applied at 10%.

To prove the existing hypothesis the time serial analyse is used or said in another way the
tendecy analyse (Mayo, 2007:188) between two periods 2005-2007 and 2008-2010, while to
see if the incomes from TP and TPI are increased or decreased from the flat tax there has been
done a comparison with the average of the studying period (2005-2010).

IVV. Empirical analysis
How has flat tax affected the increasing number of businesses in Albania?

7 In the period 2005-2007 is applied scalable progressive tax on personal income and proportional tax at 20% on
income of businesses with legal person status.
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In the 90s of the past century (XX) Albania passed from the socialist centralised system
into that of the free market economy. In this long transition of 22 years this country is
characterised by the informal economy, where many businesses are not declared or those that
are declared, they hide their realised incomes and the employees number. According to the
Albanian law the forms of business organisation are two (a)the merchant (b)the commercial
societies'® (Bachner/Scuster, 2009). The first form does not obey the tax on profit but tax on
selling at 1.5%. In this form of business there are included businesses that realise a sell up to
or equal to 8.000.000 leke™. This way many of businesses of the legal form of commerce hide
the incomes and the number of the employees in order not to be classified as a commercial
society, that have an annual sell over 8.000.000 leke.

Theoretically moing into flat tax proides the increase of business number. This increase in
number is explained with the fact that many of the businesses because of the tax facilities are
going to be registered near the tax organs. The increase of businesses number brings the
increase of the employees, where the first ones pay TP, while the later pay TPI. In Albania in
order to analyse the increase of commecial society number as a result of flat tax application
we are going to refer to the data in Table 7.

Table 7: Data for the commercial societies in 2005-2010 period

Commercial Societies

vears (Juridiciary Persons) Added
+2005 9797

2006 1313

2007 1745 432

2008 2 489 744

2009 2225 -264
2010 2 255 30

Source: Data on juridiciary persons number is taken from INSTAT
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Figure 1: Judiciary persons for 2005-2010 period

As we can see from the data in Table 7 and the graphic ilustration in Figure 1, it is
obvious that from 2007 to 2008, period in which it is passed from the proportional tax on
business incomes (20%) and the escalated progressive tax on personal incomes, to the flat
tax, the number of commercial societies is increased from 1745 to 2489 or 744 more
businesses. This evidence shows that because the use of flat tax application the number of
commercial societies is increased in 2008, but this has not continued in 2009-2010. Especially
frrom 2008 to 2009 the number of these businesses is decreased from 2489 in 2225 or 264
less businesses, while from 2009 to 2010, the increase is very low from 2225 to 2255 or 30

*® According to Law no. 9901, dated 14.04.2008 "For traders and companies” in Albania, these units are: (1)
Collective societies; (2) Limited partnerships; (3) Limited liability companies; and (4) Joint stock companies.
 In annex 5 of Law no. 9632, dated 30.10.2006 "On the system of local tax" in Albania, are given in detail by
intervals tax: up to 2 million; 2 million-3 million; + 3 million - 4 million; +4 million-5 million; + 5 million-6
million; +6 million-7 million and +7 million-8 million.
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more businesses. From the interpretation of the data in Table 7 and the graphic ilustration in
Figure 1 after 2008, period this where is applied flat tax, we reach the conclusion that the
number of commercial societies has decreased.

This decrease shows that the application of flat tax has not affected in the increase of
commercial societies. Cause of not increasing the commercial societies is the beginning of the
financial crise of 2008 in USA, which latter became an economical crise. This crise is
affecting more and more the developing countries of Central and South Eastern Europe,
which at the start were thought that would not be affected and here we cannot except Albania
neither (Curri, 2009:19-16 & Murrja, 2011: 278-279).

The incomes from TP and TPI in Albania for the 2005-2010 period
In order to see the real impact of incomes increase from TP and TPI inflation is taken into
consideration. In table 8 there are shown the incomes from TP and TPI for the 2005-2010
period.

Table 8: Incomes from TP,TPI and the inflation impact (Data in billions leke)

Years TP TPI Total Incgease Inflation To_tal W'.thOUt
% inflation
1) (2) 3) 3 (4) (®) (6)
2004 16.308 6.852 23.160 2,2 22.650
2005 19.237 7.402 26.639 115% 2 26.106
2006 22.258 8.580 30.838 116% 2,5 30.067
2007 21.077 14.850 35.927 117% 3,1 34.813
2008 18.108 24.498 42.606 119% 2,2 41.669
2009 17.149 26.820 43.969 103% 3,7 42.342
2010 17.606 27.058 44.664 102% 34 43.145

Source: Data for TP and TPI are taken from INSTAT

Data about the inflation are taken from Albanian Bank

As we can see from the data in columns 3 and 4 of Table 8 and the graphic illustration in
Figure 2, the increase of incomes from year to year for the 2005-2007 period is really
obvious. The total incomes curb has a fast ascend steep. In this period the proportional tax is
applied on commercial societies incomes and the scaled progressive tax on personal incomes.
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Figure 2: Total incomes from TP and TPI

Another situation is shown for 2008-2010 period. Incomes from TP and TPI, are
increasing, but the steep of the curb in ascending is not the same with that of 2005-2007
period. Thus, after the flat tax application, the incomes have a smaller tendency in increase
from year to year. We should note that in our period of study Albania has been characterized
by a moderated inflation. The decrease of incomes from TP and TPI, due to inflation has an
average 2.8% [(2+2.5+3.1+2.2+3.7+3.4)/6]. However in the second period of study (2008-
2010) we notice an increase with more than a figure of inflation and actually from 2007 to
2009 the inflation increases from 2.2% to 3.7% or 1.5% more.

Concrete analyses and arguments on clash of philosophies
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In order to prove the clash between two tax philosophies we are particularly going to
analyse the incomes from TP and incomes from TPI. These data are illustrated in column 2
and 3 of Table 8. A clear illustration of incomes from TP and TPI for the 2005-2010 period is
shown in Figure 3.
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Figure 3: Incomes from TP and TPI

The analyse for 2005-2007 period

In this period the proportional tax (20%) is applied on commercial societies incomes and
the escalated progressive tax on personal incomes. At the beginning of the period (year 2005)
the incomes from TP are in the highest monetary values (19.237 billion leké&) than the
incomes from TPI(7.402 billion leké). Incomes from TP are approximately 2.6 time bigger
than the incomes from TPIl. However, what is worth to be emphasized is that the increase
from 2005 in 2006 is nearly parallel. From 2006 to 2007 starts the decrease of incomes from
TP, while the incomes from TPI increase. After 2007 due to flat tax application we have a
change, where the incomes from TP fall in an obvious way, while the incomes from TPI rises
in an obvious way too.

The analyse for 2008-2010 period

In this period we have the application of flat tax (10%). In Figure 3 there is clear evidence
of clash of philosophies treated in the case 2 of the paper. If we compare this period (2008-
2011) to (2005-2007) we have a changed situation in relation to the incomes from TP and
TPI, this because of flat tax application. If we consider the data in table 8 and the graphic
illustration in Figure 3, it is really obvious that the application of flat tax has weighted on
personal incomes and this incomes are increasing rapidly from year to year, while the incomes
from TP are falling. At the end of the study period in 2010 the incomes from TPI are 27.058
billion leke, while the incomes from TP are 17.606 billion leke. Thus we reach a conclusion
that the incomes from TPI, due to flat tax application are approximately twice more than the
incomes from TP,

Related to this conlusion in IMF(International Monetary Fund) for the 2011 there reads:
“As far as the flat tax is considered, which in fact is 10%, we recommend its increase,?® be
this even for a small percentage, because this can bring considerable incomes in budget and at
the same time can bring real fall of payments in public and private sector. In these three years,
the results have not been the appropriate ones, this is made known by the IMF, and in these
conditions the government should reconsider these taxes (www.albanwes.al).

Also the decrease of incomes from TP is explained because of the non increasing number
of businesses due to flat tax application and the informality in economy which comes as a
consequence of non efficiency and corruption in tax administration. In order to argument the

?® In the package of proposals that the group of experts of the IMF presented in the table of the Minister of
Finance, Ridvan Bode, specify the amount of the increase, or the impact that can bring about this radical change
fiscal (www.albanwes.al).
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level of corruption, we can recall to our attention the report made public by the non
governmental organization “Transparency International” for 2012, where Albania has taken
33 points in the Corruption Perception Index from 100 possible points, while it has lost 18
places in ranking , being positioned 113" from the 95" position it had a year before (Rabeta,
2012 & "Panorama” newspaper Thursday December 6 2012).

Incomes comparison from TP to the average of 2005-2010 period

For the 2005-2010 the average incomes from TP are 19.239 billion
leke[(19.237+22.258+21.077+18.108+17.149+17.606)/6]. The passing from proportional tax
on commercial societies incomes to flat tax the incomes from TP have been decreased
slightly, compared to the average of these incomes for 2005-2010 period. This decrease is
explained with the fact that in 2005-2007 period the incomes from business are taxed
according to the proportional norm 20%, while for the period 2008-2010 these incomes are
taxed according to the flat tax 10%.
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Figure 4: The comparison of incomes from TP to the average 2005-2010 period

The comparison of incomes from TPI to the average 2005-2010 period

For the 2005-2010 period the average incomes from TPl are 18.201 billion leke
[(7.402+8.580+14.850+24.498+26.820+7.058)/6]. The passing from the escalated progressive
tax on personal incomes to flat tax, the incomes from TPl have slightly been increased
compared to the average of these incomes for 2005-2010 period. The above graphic
ilustration proves that the change from escalayed progression to flat tax, the incomes from
TPI have been slightly increased, while the incomes from TP have been less (Look Figure 5).
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Figure 5: The comparison of incomes from TPI to the average 2005-2010 period

Why the tax norm of escalated progression is the best being that compared to flat tax
and progressive tax?

The tax of business incomes according to escalated progression is applied in the USA.This
kind of tax is mainly applied in “S” coorporates. An “S” coorporate has less than 35
shareholders and it avoids the double tax (Mayo, 2011:357-358). Until 2005 it has been
applied escalated progression according to the following table (Mayo, 2011:360):

The taxable incomes from “S”coorporate The escalated progressive tax norm
0$-50.000% 15%
50.001$-75.000$ 25%
75.001$-100.000% 34%
100.001-335.000% 39%
335.000%$-10.000.000% 34%
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10.000.000$-15.000.000$ 35%
15.000.000$-18.300.000$ 38%
Over 18.300.000% 35%

In order to see the escalated progression as a better solution compared to the flat tax and
the pure progressive tax we are going to calculate the tax on incomes of 40.000 leke according
to the three tax norms (flat or proportional, pure progressive and escalated progressive).

According to the flat (or proportional) tax norm the 40.000 leke income are taxed (The
calculation is done supposing that the flat tax is at 10%):

40.000 *10% = 4.000 leké
According to the pure progressive tax norm 40.000leke incomes are taxed(The
calculation is done by taking into consideration the specifications of Table 3, where
the incomes of 40.000 leke are included in class 31.000-40.000 leke and the tax norm
is at 40%):

40.000 *40% = 16.000 leké
According to the escalated progressive tax norm 40.000 leke incomes are taxed [(The
calculation is done by taking into consideration the specifications of Table 4, where
the incomes of 40.000 leke are included in class 30.000-40.000 leke and the tax norm
is calcualted 8.500 + (40.000 — 30.000)*50%]

8.500 + (40.000 — 30.000)*50% = 13.500 leké

As we can see from the above calculations the scaled progressive tax of 13.500 leke is a
tax weight in between compared to the flat tax of 4.000 leke and the pure progressive tax of
16.000 leke.

V. Hypothesis

H;: Has the flat tax increased the number of commercial societies in Albania?

H,: Has the flat tax increased the total income from TP and TPI in the public budget in
Albania?

Hs: Has the flat tax eased the fiscal weight of commercial societies in Albania?

H,: Has the flat tax weighted too much on the fiscal burden of individuals in Albania?

Hs: Does the escalated progressive tax norm eleminate the negative sides of pure flat tax
and those of pure progressive tax?

VI. Conclusions
1. As aresponse to Hy, we reach the conclusion that the application of flat tax in Albania

has not affected in the increase of commercial societies (Figure 1). In this non increase
the global economical crise has affected, especially that Greek and Italian one, also the
non efficiency of tax administration due to corruption.

As a response to Hp, we reach the conclusion that from the application of flat tax the
total incomes from TP and TPI do not follow the steep ascending of the curb in Figure
2. Also as a result of flat tax the incomes from TP descend, while the incomes from
TPI ascend (Figure 3). The decrease from TP and the increase from TPI can be
proved by the comparison to their averages for 2005-2010 period (Figure 4 and Figure
5).

As a respponse to Hs, we reach the conclusion that the application of flat tax has
eased the fiscal weight of commercial societies (2008-2010 period in Figure 3).

As a response to H,, we reach the conclusion that the application of flat tax has
weighted too much on fiscal burden of individuals (2008-2010 in Figure 3).
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5. The decrease of incomes from TP and TPI due to inflation is small, because Albania is
characterised by a moderate inflation (average inflation for 2005-2010 period is 2.8%).
However we notice that in the period of flat tax application inflation has an increasing
tendency by a figure (Figure 2).

6. The escalated progressive tax eleminates the negative sides of flat tax and those of
pure progressive tax.

VI1l.Recommendations

Based on the USA experience, and the comparisons in calcualting tax on 40.000 leke
incomes according to the three tax norms (flat, progressive and escalated progressive) we
recommend the application of escalated progressive tax because the tax is 13.500 leke from
4000 leke with the flat tax or 16.000 leke with the progressive tax. In the case of flat tax
application we have a very small tax value, while in the case of paying according to the
progressive tax we have a very big tax value (4 times bigger). Another positive side of
escalated progressive tax application is avoidance of business incomes by the double taxed.
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Abstract

The marketing elements have a special role in the performance of the tourism. The
elements of marketing mix play an important role in tourism industry, they remain important
elements, but also complex elements about the high competition and service offered.

The marketing of the sea ports have a special role in the development of tourism. The
elements of marketing mix play an important role in maritime transport and port services, they
remain important elements, but also complex elements about the high competition and service
offered, recalling here the service features regarding port services in general.

In this study will examine the available literature related to marketing of tourism and marine
ports, high competition of their, the role of ports and maritime transport in the development
of tourism in our region, the role of marketing to improve port services, the role of the tourism
industry for development of economy.

This paper will conclude with an aspect of the marketing mix elements and in particular with
the trend for development of marketing seaport and in the other hand the development of
tourism in Vlora region.

The study aims identifying the role of marketing for the development of the sea ports and the
point of connection with the promoting the interests of the tourism.

Questionnaires are used for gathering data. The questionnaires included both open-ended and
closed questions.

Keywords: marketing, ports, tourism, maritime transport, marketing mix

The geographical position of district of Vlora and its role

The district of Vlora lies in southwestern Albania, south of the downstream flow of Vjosa
river and is part of two major physic-geographical units: Western Region (Granary of Vlora,
Topalltia and Selenica hills) and all Southern Region all the southwestern part up to the state
border. In terms of organizing administrative — territorial point, District of Vlora consists of
three districts: Vlora ( 1609 km 2), Saranda (758 km 2) and Delvina (351 km 2), of seven
municipalities: Vlora, Selenica, Oricum and Himara (in the District Vlora), Saranda and
Konispol (in Saranda) and Delvina (Delvina district) from 19 municipalities which are
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organized in 198 villages. According to the districts there are respectively 98 villages
organized in 9 municipalities in Vlora district, 62 villages in seven municipalities in Saranda
district and 38 villages in three municipalities in the District of Delvina.

The centre of the county is the city of Vlora, an industrial, commercial, educational center and
multiple connections. It is an ancient main port of the country and holds the "keys" of the gate
(channel) of Otranto. In the ancient times the city of Vlora was called Aulona. Early tracks
and numerous archaeological findings belong to the sixth century B.C. According to
researchers, the ruins of a fortress with walls of hewn stone, length 40 m, height 75 m and 2 m
thickness, found over the years, provide the most complete picture of the ancient city.

The territory of Vlora District has a total surface area 2706 km 2, length overall border is
about 297 km from its approximately 11 km border state borders, bordering by land with 129
km, 75 km by boundary river and 144 km by a long coastline. 4 Vlora District as and
important center and city port of the country is only 72 km away from Italy (Otranto Channel)
and 77 miles to Greece (Corfu Island). 5 This geographical position of District of Vlora is a
very important natural factor for the development of traffic infrastructure, establishing transit
centers or points of trade turnover (in Delvin in eastern branching road crossings in
Gjirokastra in Greece and towards the coast of Saranda).

The value of this position is more than understandable and justifiable. With the construction
of Corridor 10 the value will intensify and multiply all aspects of life in the study area.
Developing transport and trade infrastructure will further advance the development of tourism
and other services in this area. The wide exit to the sea and the area, which connects the Strait
of Otranto with two peninsulas: the Apennine and Balkan, has made this city and important
marine and terrestrial point of connection. 6 The economic evaluation of natural (space in the
study) potential aims to directly recognize, define and present the natural resources
functioning in the economic and demographic development (tourism opportunity is analyzed).
This evaluation also serves collection of the necessary information for local authorities (in
order to better allocate funds with the reserves in order to get optimal results from the use of
this potential) and for different businesses (it is known that information is the soul of
development).

The geographical conditions and their role in tourism development
The Potential Geological and Landscape Features to Support Tourism

The area under the study belongs to the paleo-geographic and petrologic evolution of the
lonian area, Sazan area and a small portion in the north of the study area (syncline of Myzeqe)
belongs to a different tectonic unit of the lower order than areas, which is pre-mountainous
foothills or close to Adriatic sea, which include areas outside of Southern Albanides.

The Vlora Bay Region is evaluated in terms of lithological like limestone, starting from the
Jurassic to the Neogene limestone. Limestone appears in the form of massive and compact
partially marbled tiles. In these rocks are developed groundwater and surface carst formations
as wells, gaps and other interesting forms to tourism. From the construction point of view it
should be noted that the specific formation of this area is related to building "serious" tourist

The Natural Assets of the Vlora Region, Their Role in the Tourism Offer 97 structures.

It is recommended the construction of residential areas and small tourism villages. It is not
recommended the construction of reasonably large hotel buildings, etc.
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In the framework of the elements of the physical environment of great interest for life and
human activity, is the relief. Paleo-geographic development features of the study area,
lithological composition and numerous exogenous factors have determined the characteristics
and landscape features.

The district of Vlora relief is generally exposed toward the west and southwest direction. The
exposure is important in terms of agriculture, because this type of exposure (west-southwest)
has helped in the cultivation of olives and citrus. This stretch is characteristic of the ascending
Coast Mountains from the Vlora Bay to the neck of Drashovica to the mount of Cika (2045
m). From this mountain, they descend until they turn into low hills west of the Delvina valley.

The collection of these factors taken in conjunction with each other, help to record, analyze
and explain presence of a diversified landscape in this space, with a high diversity, from the
variety of its forms.

The sheer diversity in terms of horizontal and vertical space offers the population good
opportunities for exploitation and development in several directions. So with characteristics
and landscape features (morphological, morphometric and morphological) owns conditions of
very good development opportunities for agricultural economy, agro-industry,
communication, tourism in general and some of his particular types (coastal, cultural, river,
green, mountain, etc.).

Climate Assets as Natural Resources in the Service of Tourist

Climate characteristics of the study area are a result of the collaboration of cosmic factors
(solar radiation, size and its regime), impact of planets on creating climate anomalies and
local factors: the contour features (configuration and orientation of general NW-SE mountain
ranges and river valleys), the presence of hills and valleys with gorges that connect the gorges
with inner areas (softens the effect of the mountain side), but a major role also plays the
proximity to the sea which mitigates the effects of extreme climate.

Vlora district is part of the Mediterranean climatic zone with mild winters and relatively wet
and dry summers, which as is known, in addition stimulates the activity of human
physiological functions.

The Natural Assets of the Vlora Region, Their Role in the Tourism Offer

The emergence to two vast seas enables the development of trade, fishing and tourism, whose
development is given priority given the potential that this space offers.

In conclusion, the typology of aquatic ecosystem hydrology and watershed basin surface
water and groundwater in the area of Vlora District, constitute a considerable potential. The
assessment of aquatic ecosystem and their use should be made in such a way that they do not
harm the ecological and hydro technical balance of the study area.

The edaphic -pedological conditions (physical-chemical composition of the soil), hydrology,
topography (relief, slope, slope exposure, altitude), climate (energy, temperature, etc.), have
defined a biodiversity of the living world expressed in a mosaic of fauna and flora with
significant landscape value and diverse use in the economy.
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The evaluation of this natural environment element is a necessity in order to identify stocks
and options it provides for the development of agriculture and animal husbandry, forestry,
rural tourism and other vital activities.

The Vlora District vegetation is diverse due to various forms of relief, climate and
microclimate. Of 208 species of trees across the country, more than 150 are found in this area.
20 The Mediterranean scrub oaks dominate mostly around this area. Above them are situated
Mediterranean pines, fir types especially those of Macedonia. The greater heights are
occupied by rare alpine areas and characterized by expressed xerophytes features. The animal
world is another valuable asset to the geographical environment in economic terms. This
value is related to the development of hunting, meeting the needs of some food, but also
represents a real opportunity for the development of tourism, given that the turnover of
selected tourist types of wild fauna constitute exclusive motifs of resort development, for
which are paid high prices. Since hunting tourism is possible in the region, not all the animals
can profit from this function. For this purpose is recommended the classification of fauna in
three categories:

Rare animals that are considered "the bench of nature" of this region as the gazelle, its
hunting is explicitly prohibited. Their function remains only cognitive, observant and curious
for scholars, visitors and admirers of nature. To help with this need and must be built special
observation places.

Animals at risk as the chamois and wild boar, the marten, the squirrel, the otter, the pelican,
their hunting should be banned for a period of time. Their areas are considered as "areas
prohibited by law."

Animals that can be hunted within their hunting season as rabbits, turtles and other birds. In
addition to the hunting free zones, there is the need to define the zones for their reproduction

The animal number is depleted, especially mammals, due to the rare forest and hunting which
is increasingly unchecked. The high mountain peaks covered in forest and still rich in fauna
are an exception. The use of some pesticides to combat pests of agricultural crops has also
affected the systematic reduction of fauna, especially in low areas along the valleys and hilly
areas. Wild animals are greatly moving from these areas to other more quiet and convenient
areas. Thus the rabbit, the wild boar, the deer, etc. are getting rarer and rarer in this basin.

Before 1990s, hunting of the animals was strictly controlled and rarer. After these years,
illegal hunting has been completely uncontrolled, which reduced the number of wild animals
nearly 10 times. The lack of a regulatory framework to monitor the situation and partly the
poverty of the place are the recent factors of the fauna situation in this region. This situation
indicates the determination of certain measures such as setting regulatory alternatives through
effective techniques for those who rely on illegal means and creating specific reserves of
hunting as a consideration of a certain revitalization of rural areas and opportunities for
tourism development.

With these natural resources presented to Vlora County, related to the beautiful Mediterranean
landscapes, with its interesting forms of relief, the rich and diverse the hydrography , its coast
as a rare beauty as well as the values of multiple treatment, the most suitable climate with
high temperatures and long vegetation period, are considered strong support for the
development of geo-tourism.

46



PORT MARKETING

Even though service marketing has been developing dramatically in the past few decades the
port industry have been largely neglected as far as marketing is concerned.

In order to understand a port as a commercial enterprise which is offering services to
international markets, it is necessary to define its role in the chain of transport as well as the
macroeconomic function of a seaport for the national economy and the geographical region
where the port is located. As far as influence upon the region and national economy is
concerned, a port has a double function, employment and transport.

A seaport has an important direct and indirect employment function in the region. The high
value added which is produced in the port creates on the one hand a substantial in come and
on the other revenues in form of taxes for the government. The macroeconomic function of
the seaport has to be taken into account mainly in terms of transport and port policy.

As far as the transport function is concerned, this plays an important role as link in the
international chain of transport. In this respect port services are part of the logistics costs for
international trade. As a general rule it can be stated, that in the chain of transport 5 to 10
percent of the overall costs are port related (Stuchtey, 1993).

Not with standing t he direct cost benefit ratios in the port, external economies and
diseconomies can affect the national foreign trade depending on the efficiency of the seaport.

Characteristics of Port Services

Compared with other industries port services are characterized by some typically unique
aspects:

1. The most important aspect of port investment as compared for example with other transport
investments is that capital allocated in seaports is very largely immobile. That means if there
is a misallocation of capital for investments, a correction is only possible after the
depreciation period of the investment.

2. Another typical characteristic of port investment is that most of the capital is used for
infrastructure and that the depreciation period and the lifecycle is usually very long.

Therefore long-term planning is needed for these long-term investments. In this planning
normally all main departments of the seaport have to be involved. The marketing section is
therefore of utmost importance.

3. The product of ports, i. e. port service, cannot be stored if there is overproduction nor can it
be sold from stock if there is an underproduction. This is the most important reason why
planning and market research activities in this service industry are integrated compared with
other industries.

4. The demand for port services is always a derived demand. It is mainly derived from foreign
trade. Therefore a seaport offers its services on various markets which differ very much in
terms of elasticity of demand and supply. The elasticity of demand is the main reason for the
intensity of competition between seaports.
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5. The port's service is only a minor part in the transportation chain from the shipper's
premises to the receiver's premises. This argument became very obvious after the
implementation of container services. Containers enabled long distance journeys of cargo
both by sea and land and the cost is much higher than the cost of port services. In the new
logistic dominated reality, this fact has become more important for just-in time concepts of
the industry.

This latest argument, in particular, shows that the market position of a port is to a high degree
dependent on the prices and services of the shipping lines calling at the port and the services
and prices of the hinterland transport system serving the port.

Factors Determining Port Choice

In 1977 the Directorate General Transport of the Commission of the European Communities
published a study (Suykens, 1989) on the existing situation in transport between ports and
their hinterland in which port choice factors are analyzed. According to that study the factors
that mainly influence port choice are:

- Frequency of the number of departures of regular lines,
- Available transshipment facilities;

- Special facilities for the handling of specific cargoes.

Another analysis, which was made on request of the port of Dunkirk by Lesourne and Loue
(1978), was published in 1979. Four hundred and fifty industrial concerns were consulted on
the elements that they thought to be important in the choice of ports. Most important to them
were the following factors:

- Total cost,

Port equipment,

Number of regular lines, volume of traffic;

Accessory costs,

Quality of port services.

The conclusion of this research was that in many cases the industrial concerns did not have
substantial knowledge about port facilities but they were mostly interested in the number of
regular lines and in the total cost involved using the port.

Another study was conducted by the department of Geography, Concordia University,
Montreal under the title "Containerization, inter port competition and port selection” (Slack,
1985). This study suggests that decision-makers are influenced more by the price and service
considerations of the land and ocean carriers than by perceived differences in the ports of
entry and exit. Port infrastructure did not appear to play an important role in the routing
decisions made by important groups of independent businesses involved in the North
American container trade.

Port competition in Slack's opinion has been viewed traditionally as a struggle to achieve
control over the hinterland, the region over which port has exclusive or partial dominance.

48



Today even primary hinterlands are subject to penetration by other ports. Another important
issue mentioned in Slack's study was the fact that the choice of port appears to be based more
on the price and quality of service offered by land and ocean carriers. Port facilities seem to
be taken for granted in that its users assume that appropriate equipment is in place. The
conclusion is that the decision-makers' choice of routes is determined by the transportation
costs and service differentials rather than by characteristics of the seaport terminals. Therefore
ports should endeavour to improve their land and ocean links. Marketing efforts of ports are
likely to have a greater impact on forwarders and exporters with co-operation of the shipping
lines.

Benefits of facilities' improvements are most likely to be realised by shipping companies and
only indirectly stimulate trade growth (Slack, 1985). These issues have become more
significant since 1989 where a competitive situation has developed in the shared hinterland of
Pofish ports and the German port of Hamburg. The shippers now have free choice, which
ports, to use and they also consider the cost of getting their cargo to the port of choice.

The dates for the tourists in Vlora Sea Port in years (2009-2013):
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CONCLUSIONS

The Vlora region has favorable geographical and geostrategic position; The region has a
mountainous and hilly landscape of various forms, Mediterranean climate with long
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vegetation period, the hydrograph of a rich and diverse world of flora and fauna; These areas
have acquired the status of protection by law and are declared priority areas of tourism
development; The natural protection is a strategic goal of particular importance for many
reasons: It is an area where little is done to improve, while the negative phenomena that bring
destruction are increasing and not controlled.

Marketing in services has been developing very rapidly, first in services such as travel, leisure
and food industry, progressively dominating every domain of life. The pioneering country
was the United States and then the concept developed in European countries. In the countries
of the Soviet bloc there was no need for marketing since there was no market economy and
the exchange of goods and services was centrally planned, within each country and between
the members of the bloc. The collapse of communism changed this situation completely. The
countries were able to operate independently and implement principles of the free market. The
emergence of the market economy brought the need and desire for marketing. In Poland
marketing efforts were first noticed in consumer goods and services but as the state owned
enterprises were exposed to reconstruction and privatisation, marketing became an important
part of their economic activities. This also affected heavy industry, transportation and of
course the maritime economy including ports.

Vlora has a very favorable geographical position and a large sum of natural and cultural
assets. Tourism is the economic future seen for the region developing. Tourism industry is a
promoter of sustainable development but it will bring better management and stewardship
that have appropriate effects and provide a long-term development, canned and preserved
natural and cultural resources. Tourism development will help in employment and total
income per destination; accelerated social and economic development throughout the
destination; Improvement of living conditions at the destination; beginning of economic
activities; Creating a positive international image of the country as tourist destination;
increase foreign currency income and tax revenues for the government; social tourism
development, and sustainable environment.

However the challenges that face in front of sustainable regional development are numerous
like Control of the territory, territory management, and territory regulation. County of Vlora
Region should develop a research project for the Region of Vlora, anticipating the
development of the region for a long period of time. From this research project will emerge
that will have regional needs in the future, which should be made public, in order to attract
foreign investors and tourists.
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ABSTRACT

The purpose of this paper is look over how well is managed the tax system in transition countries with
particular emphasis on Kosovo. The fiscal system in Kosovo is based on policies andbest practices of
the European Union, so that, fiscal policies specifically tax policies to be as appropriate on legislation
and EU regulations. Tax Administration of Kosovo is the executive tax authority responsible for the
implementation of legislation that relates totaxes. The tax system in Kosovo was established a decade
ago and has been continuously developed since then. For this purpose, since then,this system has
passed through a number of great changes and improvements, even with donor support, especially,
regarding the drafting of legislation, policies and capacity building, with the intentionto be developed
a comprehensive modernsystem of an administration for the collection of revenue. This tax system
contains a set of tax laws and administrative guidelines about income tax Kosovo (TAK), Personal
Income Tax (PIT), on the added value taxation (VAT), customs duties, excise taxes, and avoiding
double taxation. An effective tax administration not only helps in the development and creation of an
environment that attracts and secures foreign investment but also in facilitating trade and the
functioning of the income system on all level.Currently,the tax system in Kosovo has been
considered as sufficiently harmonized and simple as well, but yet remains to be done regarding the
treatment of certain issues of strategic importance, such as: the furtherdevelopment of its ITsystem,
harmonization of the payment procedures of incomes that are used by banks and tax authorities,and
the development and exploitation of anefficientsystem for the registration of taxpayers, andalso a
system for risk management.

Keywords: tax system in kosovo, good management of taxes, rules and procedures for a
modern tax system, revenue collection by atk, registration of taxpayers, budgetincrease.

HYRJE

Respektimi 1 ligjeve tatimore éshté pérgjegjési esenciale gytetare.Né njé vend modern, qé
Kosova synon té jeté, nga qytetarét kérkohet pagesa e tatimeve dhe obligimeve tjera té cilat
financojné programet geveritare, ofrimin e shérbimeve publike si dhe standardet e larta té
arsimit, mirégenies, shéndetit, mbéshtetjes sociale, mbrojtjes, zbatimit té ligjit dhe
infrastrukturés sé pérgjithshme.Té gjitha kéto mund té sigurohen dhe té béhen té mundshme
vetém né mbledhjen e duhur té tatimeve ge ndikojné né rritjén e té hyrave shtetérore. Kété e
thekson fugishém edhe Kushtetuta e Republikés se Kosovés, citojmé: “Secili person éshté i
obliguar gé té paguajé tatimet dhe kontributet e tjera té parapara me ligj” — Neni 119
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Eshté detyré dhe obligim i ¢do tatimpaguesi gé té respektoj dhe té zbatoj dispozitat e
legjislacionit tatimor té aplikueshém.“Shpenzimet publike dhe mbledhja e té hyrave
publike duhet té bazohen né parimet e llogaridhénies, efektshmérisé, efikasitetit dhe
transparencés” —Neni 120.Pérgjegjési e Administratés Tatimore, si Agjencion Ekzekutiv me
Autonomi té ploté, éshté gé té administrojé zbatueshmériné e ¢do lloji té tatimit té aplikuar
me legjislacion tatimor né Republikén e Kosovés.Administrata Tatimore né ményré gé té
realizojé pérgjegjésiné qé i ka dhéné ligji, té gjitha pérpjekjet i ka pérgendruar né
pérmbushjen vullnetare té detyrimeve tatimore nga ana e tatimpaguesve. ATK né cdo rast
mundohet qé té krijojé kushte mé té favorshme pér tatimpaguesin dhe procedura sa mé té
lenta dhe mé té thjeshta pér t’i mundésuar tatimpaguesit qé t€ pérmbushé vullnetarisht
detyrimin e tij tatimor. Pra, arti i Administratés Tatimore té€ miré, géndron né krijimin e njé
mjedisi, i cili mbéshtet fugimisht pérmbushjen e detyrimeve tatimore nga ana e tatimpaguesit.

REGJIMI TATIMOR NE KOSOVE

Kosova ka zhvilluar njé sistem fiskal té bazuar né pérvojat dhe politikat mé té mira té
Bashkimit Evropian, né ményré gé té keté politika fiskale dhe legjislacion sa mé té
pérshtatshém me até t€ BE-sé. Kjo vlen pér tatimet dhe politikat doganore duke pérfshiré
tatimet direkte dhe indirekte (Tatimi né té Ardhurat e Korporatave, Tatimi né té Ardhurat
Personale, Tatimin mbi Vlerén e Shtuar, Dogana,Akciza, etj.).

HISTORIKU | ATK-sé

ATK-ja, éshté themeluar me datén 17 Janar 2000, nén drejtimin dhe administrimin e UNMIK-
ut.Nga Shkurti i vitit 2003, barten kompetencat e udhéhegjes nga UNMIK-u, tek Ministria pér
Ekonomi dhe Financa, dhe gé nga ajo kohé.Fillimisht, ATK-ja, ka administruar Tatimin né
Hoteleri dhe Restorante, i cili éshté zévendésuar me Tatimin e Paragjykuar, ku jané tatuar té
gjitha té ardhurat biznesore. TVSH, ka filluar té aplikohet gé nga data 01.07.2001.Né prill té
vitit 2002, ka filluar té aplikohet Tatimi né Paga, si dhe Tatimi né Fitim pér personat juridik,
té cilét deri né até kohé jané tatuar me Tatim té Paragjykuar. Nga Janari i vitit 2005 éshté béré
njé reformé tatimore, duke zévendésuar Tatimin e Paragjykuar, atimin né Paga dhe Tatimin né
Fitim me dy lloje té reja té tatimeve si: Tatimi né t& Ardhura Personale, i cili taton personat
fizik dhe Tatimi né té Ardhura té Korporatave, i cili taton personat juridik.Sistemi tatimor né
Kosové, ka evoluar nga sistemi i Rregulloreve t¢ UNMIK-ut, né sistemin e ligjeve tatimore té
nxjerra nga Kuvendi i Republikés sé Kosovés.

OBJEKTIVAT E POLITIKES TATIMORE

Té ardhurat e mjaftueshme tatimore jané té nevojshme pér té garantuar demokracing, rendin
publik dhe funksionimin e sistemit ligjor.Tatimi modern duhet té jeté mé shumé sesa thjesht
burim té ardhurash pér funksionimin e shtetit: tatimi duhet té garantojé gjithashtu gé
autoritetet publike té kontribuojné né ményré aktive pér ndjekjen e synimeve té politikave
ekonomike, sociale dhe mjedisore.Gjithashtu, tatimi éshté trampoliné e réndésishme pér njé
rishpérndarje té té ardhurave tek gytetarét.
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PARIMET TATIMORE

Politikat tatimore duhet té pérmbushin njé séré kriteresh té réndésishme.Para sé gjithash,
tatimet duhet t’i nénshtrohen marréveshjes/ujdis€ me partnerét socialé¢ né€ t€ gjitha nivelet,
duke pérfshiré edhe nivelin evropian.Né vecanti né kuadrin e barrés sé réndé tatimore té
pérballuar prej tyre, punétorét déshirojné té kené fjalén e tyre né pércaktimin e politikés
tatimore.Sé dyti, tatimet duhet té konceptohen né ményré té drejté, me géllim gé té garantohet
barazi e taksave.Aktualisht, té ardhurat e punés tatohen shumé mé tepér né krahasim me
konsumin dhe té ardhurat nga kapitali.Sé treti, e lidhur ngushté me ¢éshtjen e barazisé
tatimore éshté céshtja e efikasitetit tatimor.Nuk éshté e mjaftueshme qé sistemi tatimor duhet
té projektohet né ményré té barabarté: ai gjithashtu duhet té operojé me efektivitet dhe
vendosja e taksave duhet té garantohet nga procedura gé funksionojné realisht.Sé katérti,
tatimi duhet té jeté edhe funksional, dmth, masat tatimore duhet té konceptohen ne ményré té
tillé qé té cojné né arritjen e géllimeve té synuara.Sé pesti, sistemi tatimor duhet té jeté i
thjeshté dhe transparent, i lehté pér t'u administruar, duke i dhéné mundésiné autoriteteve
tatimore té pérgendrojné pérpjekjet e tyre né punén e verifikimit dhe kontrollit.Sé gjashti,
sistemi tatimor duhet té jeté né pérputhje edhe me politikat e tjera té realizuara.Sé shtati,
tatimi duhet té respektojé parimet e specificitetit dhe subsidiaritetit, domethéné secilés prej
niveleve té ndryshme té geverisé duhet t’i jepen kompetencat e veta pér vendosjen e taksave
né pérputhje me pérgjegjésité e tyre dhe natyrén e problemeve.

STRUKTURA TATIMORE

Sistemet tatimore mbéshteten né tri shtylla: sipas llojit t& tatimit dallojmé: - tatimin e
drejtpérdrejté i cili pérfshin tatimin mbi té ardhurat personale, tatimin mbi té ardhurat
korporative dhe té ardhura té tjera dhe taksat kapitale (taksat e trashégimisé dhe dhurimit); -
taksat indirekte, duke pérfshiré TVSH-né , akcizén,

tatimin mbi konsumin, taksat mbi produktet dhe prodhiminkontributet shogérore té
punonjésve, punédhénésve dhe té veté - punésuarve.Taksat mund té klasifikohen edhe sipas
bazés tatimore: mé pas né bé&jmé dallimin ndérmjet konsumit ,punés(té punésuarit) dhe
taksave kapitale.Dhe sé fundmi, taksat ndahen edhe sipas nivelit té€ geverisjés : géndrore,
shtetérore dhe té geverisé vendore, fondet e sigurimit social.Disponohen gjithashtu statistika
specifike pér taksat mjedisore, (pérfshiré akcizén mbi produktet e energjisé, taksat mbi
automjetet e transportit dhe taksat mbi ndotjen) dhe pér tatimin mbi pronén (né bazé té té
dhénave t&¢ OECD-sé (Organizata per Bashképunimin dhe Zhvillimin Ekonomik).

+ Teé ardhurat tatimore sipas llojit té tatimit
Tatimet e drejtpérdrejta lejojné rishpérndarje mé té madhe se sa tatimet indirekte, prandaj ato
kané tendencé té jené mé té réndésishme né vendet me njé objektiv rishpérndarjeje mé té
theksuar. Né kéto vende normat kryesore té tatimit mbi té ardhurat personale kané tendencé té
jené gjithashtu edhe mé té larta.Né 27 shtetet anétare té BE-sé taksat indirekte, taksat e
drejtpérdrejta dhe kontributet sociale sot kané pak a shumé té njéjtén peshé né té ardhurat
totale tatimore: secila prej tyre numéron rreth 13% té PBBsé.Megjithaté, Shtetet e reja
Anétare kané njé strukturé té ndryshme krahasuar me até té Shteteve Anétare té vjetra,ato
mbeshteten mé shumé né taksat indirekte, ndérsa ato té vjetra (pérfshire edhe Norvegjing)
kané aksione mé té larta té taksave té drejtpérdrejta.

55



+ Tatimi né té ardhurat e korporatave (tak)
Tatimi né té Ardhurat e Korporatave aplikohet né té ardhurat e tatueshme té

korporatave.Tatimpaguesit me t€ ardhura bruto vjetore prej €50,000 apo mé pak tatohen né
masén 3% apo 9% né té ardhurat e tyre bruto pér tremujor, varésisht nga natyra e aktivitetit
ekonomik.Tatimpaguesit me t€ ardhura bruto vjetore mbi €50,000 tatohen 10% né t€ ardhurat
e tyre té tatueshme dhe jané té detyruar t& mbajné libra dhe regjistrime né pérputhje me
Standardet Kosovare té Kontabilitetit.

+ Tatimi né té ardhura personale (tap)

Tatimi né té Ardhura Personale aplikohet né té gjitha té ardhurat gé merr njé individ e gé jané
té tatueshme né bazé té Ligjit pér Tatimin né té Ardhura Personale.Tatimpaguesit gé i
nénshtrohen kétij ligji jané personat fizik rezident dhe jo rezident, ndérmarrjet personale
afariste, ortakérité dhe shoqérité,té cilét pranojné apo krijojné té ardhura bruto nga ¢farédo
burimi, duke pérfshiré pagén, veprimtariné afariste, girané, fitoren né lotari, interesat,
dividendét, fitimet kapitale (pas 1 janarit 2010), shfrytézimin e pasurisé sé paprekshme,
pensionet, si dhe ¢do té ardhur tjetér gé rrit vlerén neto té tatimmpaguesit.

Niveli i te ardhurave mujore ne € Norma tatimore ne %
Mujore Vjetore Deri me 2008 Nga janari 2009
Deri ne 80 € 960€ 0% 0%
80-250 € 960-3000€ 5% 4%
250-450€ 3000-5400€ 10% 8%
Mbi 450€ Mbi 5400€ 20% 10%

Tab.1. Tatimi ne te ardhura personale dhe norma tatimore ne %

Deri ne 2008 Nga 2009

20% 10%

Tab.2.Tatimi ne te ardhura te korporatave dhe norma tatimore ne %

Deri ne 2008 Nga 2009

15% 16 %

Tab.3.Tatimi mbi vleren e shtuar dhe normat tatimore ne %

RRITJA. E TE HYRAVE NGA ARKETIMI | TATIMEVE, FAKTOR I
RENDESISHEM PER SHTETIN

Administrata Tatimore e Kosovés gjaté vitit 2013 ka arritur rezultate té& konsiderueshme duke
realizuar té hyra né vleré prej 305.5 milion euro, gé krahasuar me planin e té njéjtés periudhé
té kétij viti paraget njé tejkalim pér 4.5 milion euro, ose shprehur né pérgindje pér 1.5%. Nése
e krahasojmé vitin 2013 me té njé&jtén periudhé té vitit té kaluar, té hyrat né kété vité jané mé
té médha pér 21.5 milion euro ose shprehur né pérgindje pér 8%.Kontributet Pensionale pér
kété periudhé jané mbledhur né vleré prej 119.8 milion euro.Progresi i arritur i deri tanishém,
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ka té bé&jé me ofrimin e lehtésirave pér pérmbushje vullnetare, trajtimin e barabarté té té gjithé
tatimpaguesve si dhe realizimin me sukses té planifikimeve pér mbledhjen e té hyrave.Suksesi
I arritur i referohet ofrimit té shérbimeve profesionale, transparente dhe efektive dhe pérmes
zbatimit té drejté dhe té njéllojshém té ligjeve tatimore .ATK-ja nga viti né vit ka realizuar té
hyra mé té larta pérmes rritjes né pérmbushjen vullnetare té obligimeve tatimore, si dhe uljen
e kostos pér tatimpaguesit né kryerjen e obligimeve té tyre tatimore.Jané realizuar 305.4 mil.
€,0se 4.5 mil. euro me shumé se plani 2013 .N¢ krahasim me periudhen e njéjté t& vitit té
kaluar jané inkasuar 21.5 mil. euro ose 8% me shumé.Gjaté késaj periudhe jané grumbulluar
120 mil. euro Kontribute Pensionale .

Te hyrat e realizuara 2010-2013
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Fig.1.Té hyrat e realizuara dhe kontributet pensionale sipas viteve 2010-2013

TE HYRAT E REALIZUARA SIPAS LLOJEVE KRYESORE TE TATIMEVE
2011/2013

Lloji i tatimit 2011 2012 2013 Krahasimi
2013-2011
1 2 3 4 5=4/2 6=4/3
TVSH-ja 122,327,310 131,394,869 149,184,989 122 % 114%
TAK 58,155,213 65,138,976 65,924,380 113% 101%
TAP 80,640,640 87,365,088 90,342,564 112% 103%
Totali 261,123,163 283,898,932 305,451,932 117% 108%

Tab.4.Té hyrat e realizuara sipas llojeve kryesore té tatimeve

TE HYRAT TEJKALOJNE PARASHIKIMET NGA PERIUDHA PARAPRAKE

57



Te hyrat nga Kontributet

tatimi pensionale
305,447,913€

119,810,608€

Gjithsejt

shuma e

inkasuar
425,258,521€

Tatimet dhe kontributet pensionale sipas viteve
2009/2013

261 284 305

206 221

W Tatimet

® Kont.Pensionale

2009 2010 2011 2012 2013

Fig.2 Inkasimi i té hyrave nga ATK

Fig.3.Tatimet dhe kont.pensionale

RRITJA E ZHVILLIMIT EKONOMIK NE BAZE TE ARKETIMIT TE TATIMEVE

Né strukturén e té hyrave sipas llojeve té tatimeve pjesémarrje me te madhe ka TVSH-ja me
48.8%, Tatimi né Korporata me 21.0%, Tatimi i mbajtur ne Burim me 20.3%, Tatimi pér
Bizneset individuale me 9.3%, Tatimi né interes, dividendé, té drejta pronésore, gira, fitore né
lotari dhe lojéra té fatit 0.5%, Tatimi né fitim me 0.05% dhe Tatimi i Paragjykuar me 0.02%.

Te hyrat sipas llojeve te tatimeve per vitin 2013

CD; 21,00%

TVSH;
48,80%

TP; 0,00%

|
TF; 0,10% —/ WR; 0,50%

PD; 9,30%

Fig.4.Te hyrat sipas llojeve te tatimeve per vitin 2013
TVSH-tatimi mbi vleren e shtuar, TAK-tatimi ne te

ardhurat e korporatave, TAP-tatimi ne te ardhurat

personale.

TP - Tatimi i paragjykuar
TF - Tatimi né fitim

TVSH - Tatimi mbi vlerén e
shtuar

TB - Tatimi i mbajtur né burim

PD - Tatimi pér Bizneset
individuale

WR - Tatimi né interes,
dividendé, té drejta pronésore,
gira, fitore né lotari dhe lojéra té
fatit

CD - Tatimi pér Korporata
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Te hyrat sipas llojeve te tatimeve
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normave tatimore
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Fig.4. Paragitja grafike e té hyrave sipas llojit té tatimeve:

TVSH, TAP dhe TAK / 2009-2013 Fig.5.Trendi i te hyrave dhe
inkasimitte borxheve

Te hyrat para dhe pas zvogelimit te normave tatimore

89,9 3054

2611 2
1918 2222 2065 2212
12,5 J.L:j, 167,4 1918 M Para
‘TEEEN

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Fig .6. Té hyrat para dhe pas zvogélimit t& normave tatimore sipas ATKS-sé.

Mbledhja e detyrueshme: Jané inkasuar 43.4 mil. €, vendosja e barrés tatimore pér 1,349
tatimpagues né vleré prej 23.4 mil. €.embargo né dogané 8.5 mil. € pér 334 t/p 4 63 urdhér-
vjelje né thesar dhe institucione te tjera ne vlere prej 7.3 mil.€ 2,105 kérkesa pér udhérvjelje
bankare né vleré prej 36.9 mil. €

POLITIKA E VEPRIMIT DHE MBIKQYRJES SE SISTEMIT TATIMOR MODERN
Departamenti i Operacioneve Pérmbushése ne kuader te ATK-se éshté angazhuar né
pérgaditjen e politikave té veprimit dhe mbikéqyrjen e zbatimit te planeve operative ne teren,
rritien e nivelit te permbushjes dhe zbatimin e drejte te ligjeve tatimore qé né rritjen dhe
zhvillimin ekonomik té vendit.
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TE HYRAT E REALIZUARA NE NJTM DHE SIPAS REGJIONEVE TE
GRUPEZUARA

Regjioni Te hyrat sipas viteve % Plani 3013  Krahasimi
2013/2012
1 2 3 4 5=4/Total 6 7=4/6 8=4/3

NJTM 160,701,695 175,976,737 185,620,941 60,77/% 184,620,999 101 105
% %

Prishtine,1,2,3 64,507,358 70,870,761 78,673,293  25,76% 76,152,999 103 111

% %

Regjione tjera 35,914,110 37,051,434 41,157,698 13,47% 40,226,002 102 111
% %

Totali 261,123,163 283,898,932 305,451,932 100% 301,000,000 101 108
% %

Tab.5.Krahasimi i té hyrave té grupézuara, Burimi: Teknologjia Informative (SharePoint)
Rimbursimet dhe kthimet né NJTM dhe regjione
Rimbursimet dhe kthimet jan€ shqyrtuar pér 277 tatimpagues, me ¢’rast jané aprovuar 34.1

mil.€, prej tyre né xhirollogari jané transferuar pér Tatimin e vlerés sé shtuar mjete né vleré
prej 31.3 mil. €, kurse per mbulimin e obligimeve tatimore jane transferuar né€ vleré prej 2.8
mil €.

KRAHASIMI | PLANIT DHE INKASIMIT TE BORXHEVE NE NJTM DHE SIPAS
ZYRAVE REGJIONALE

Gjaté kétij viti Inkasimi i borxheve &shté realizuar né shumé 43.4 mil.€, ndérsa pér periudhén
e njéjte t& vitit t€ kaluar jan€ inkasuar 36.9 mil.€ ose mé shumé pér 17%.

Inkasimet e borgjeve 2011/2013

50 32 37 43,4 32
R L 37
2011 2012 2013 43.4

Fig.7.Paraqitja grafike e inkasimit té borgjeve

RENDESIA E KONTROLLI PER NJE SISTEM TATIMOR MODERN

Kontrolli éshté grup veprimesh apo aktivitetesh té cilat i ndérmerr menaxhmenti i ATK-sé pér
té verifikuar se a zbatohen procedurat ligjore dhe me kohé t’i zbulojé shmangiet nga
standardet e pranuara, si dhe shkeljet e parimeve té ligjshmérisé.Me rastin e kontrollit, organet
tatimore jan¢ t€ obliguara t’i pérmbahen rregullave tatimore té pércaktuara me ligjin mbi
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procedurat e ATK-sé.Me zbatimin e procedurave tatimore, né njérén ané mbrohen interesat
fiskale té shtetit, dhe né anén tjetér mbrohen té drejtat dhe obligimet e tatimpaguesit.

Parimet themelore té kontrollit tatimor

Organet kompetente tatimore,té té gjitha llojet e kontrollave tatimore,duhen té kené parasysh
kéto parime:

+ Integriteti- éshté vlera kryesore e kodit té etikés. Organet tatimore kané detyré gé té
jené né pajtueshméri té ploté me standarde té larta té sjelljes si psh.ndershmériné,
drejtésing, pastértiné dhe besueshmériné né rrjedhén e punés se tyre.

+ Pavarésia dhe objektiviteti- organet tatimore duhet té jené dhe té mbetén té pavarura
dhe objektive pér subjektin gé kontrollon. Pra, kurrsesi nuk duhet té dobésohen nga
interesa personale apo té jashtme, dhe nuk duhet té lejojné paragjykim apo anim pér té
menjanuar objektivitetin.

+ Kompetenca dhe kujdesi i duhur- organet tatimore kané pér detyré té sillen né
ményré kompetente dhe profesionale né ¢do kohé, dhe té aplikojné standarde té larta
profesionale né zbatimin e punés sé tyre me kompetencé dhe paanési. Organet
tatimore duhet t¢ mbledhin informacione rreth subjektit dhe njésive té tija, por
pérfundimi dhe opinioni duhet té mbéshtetet vetém né fakte.

+ Sjellja profesionale- organet tatimore duhet t& kené sjellje profesionale dhe t& mos
pérfshihen né sjellje té tilla té cilat diskreditojné profesionin, dhe thyejné parimet e
etikés profesionale, dmth se jané té obliguara qé shérbimet profesionale t’i ushtrojné
me kujdes dhe né pajtueshméri té ploté me kornizén ligjore.

+ Konfidencialiteti- organet tatimore duhet té respektojné konfidencilaitetin e
informatave, dhe nuk duhet té shfrytézojné apo shpalosin asnjé informaté pa pasur
autorizimin e duhur, pérveg rasteve kur ka njé té drejté apo detyrim ligjor né lidhje me
to.

Procesi i kontrollit tatimor kalon népér kéto faza:

+ Planifikimi i kontrollit tatimor

+ Ekzekutimi i kontrollit tatimor

+ Formimi i gjykimit

+ Raportimi dhe

+ Krijimi i dosjes.

PERDORIMI | DEKLARIMIT ELEKTRONIK — EDI, shérben pér té gjithé tatimpaguesit
gé kané té punésuar dhe kané pér obligim te deklarojné dhe paguajné Tatimin ne burim pér
paga dhe kontribute pensionale (Formulari WM dhe CM) si dhe ofrimi i mundésisé sé
deklarimit elektronik pér té gjithé tatimpaguesit né TVSh.Né kété sistem jané regjistruar

gjithsej 32,981 tatimpagues, te cilet kane dorezuar 796,692 deklarime.

Totali 296.687 (2012) , Totali 790.805 (2013)

400

300,623 300,623
200 46 954

.I -I 2012
6,146 1,919
wm cm

TVSH wm m TVSH i/iIs aL/Qs

Fig.8. Deklarimi i tatimeve sipas viteve

61



HENDEKU TATIMOR

Si¢ éshté pérmendur edhe mé larté,hendeku tatimor paraget diferencén né mes té hyrave
tatimore t€ mundshme sikur té gjithé tatimpaguesit t’i kryenin plotésisht detyrimet e tyre dhe
shumés sé té hyrave tatimore té mbledhura. Koncepti i hendekut tatimor éshté prezantuar né
figurén e méposhtme:

otenciali i mundshem tatimor

Hendeku tatimor = Potenciali i mundshem tatimor — Tatimi i mbledhur
Fig.9.Hendeku tatimor

Me vleré t€ madhe pér analizén e rrezikut dhe pér punén e ATK-sé&, né kété drejtim, do té
ishte analiza e hendekut tatimor né pérgjithési dhe e hendekut né fushat e tatimeve té
vecanta.Pér nga natyra, matja e hendekut tatimor éshté njé proces i véshtiré, mirépo mund té
béhen llogaritje né njé séré ményrash mbéshtetur né statistikat e ndryshme.Baza statistikore
pér llogaritjen e hendekut tatimor né Kosové, éshté disi e mangét, mirépo njé studim i vitit
2011, éshté pérpjeké ta llogarisé kété hendek pérmes krahasimit té njé séré burimesh, duke
pérfshiré vrojtimin e konsumit familjar.Krahas mundésisé pér shmangie dhe evazion, ka edhe
faktoré té tjeré gé shpien né hendekun tatimor.Kétu pérfshihen skemat e evazionit tatimor,
gabimet né kontabilitet, mosdija e tatimpaguesve etj.

STRATEGJIA E ATK-SE PER VITET 2010-2015

Né Planin Strategjik 2010-2015 sipas ATK-sé pér njé sistem modern tatimor, jané pércaktuar
gjithsej nénté strategji kryesore :

+ Respektimi i té drejtave dhe obligimeve té tatimpaguesve dhe ATK-sg, té pércaktuara
me dokumentin e Statutit t& Tatimpaguesve; Sigurimi i integritetit t& bazés sé té
dhénave;

+ Puna me publikun pér edukimin e vazhdueshém, rreth kryerjes sé obligimeve
tatimore;

+ Pérmirésimi i kapaciteteve teknike té stafit t&¢ edukimit té tatimpaguesve dhe
shfrytézimi i metodave té reja pér ofrimin e informatave pér publikun;

+ Vendosja e proceseve gé do té ndihmojné parashtrimin dhe pérpunimin me kohé té
deklaratave dhe pagesave;

4+ Parandalimi dhe intervenimi i hershém;

+ Rritja e efektivitetit t&¢ programeve té kontrollit dhe analizés sé rrezikut dhe
identifikimin e mundésive, me fokus né ato ¢éshtje dhe kontrolle gé do té kené ndikim
mé té madh;

+ Ulja e mundésive pér evazion dhe shmangie;
+ Aktivitetet e hershme dhe efektive té mbledhjes.
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KERKESAT E PERMBUSHJES SE DETYRIMEVE TATIMORE

Pérgjegjési e Administratés Tatimore, éshté qé té administrojé zbatueshmériné e té gjitha
llojeve té tatimeve té parapara me legjislacion tatimor né Republikén e Kosovés.Kjo do té
thoté qé ATK-ja, duhet té sigurojé gé tatimpaguesit ta respektojné né térési legjislacionin
tatimor.Atéheré cfaré kérkon pérmbushja tatimore? Legjislacioni tatimor éshté i ploté dhe
kompleks, por nga njé kéndvéshtrim i pérgjithshém, detyrimet e tatimpaguesve, mund té
sintetizohen né katér kérkesa té vecanta:

+ Regjistrimi — Cdo person, i cili i nénshtrohet ndonjé lloj tatimi t& administruar nga
ATK, obligim primar do té keté regjistrimin, dhe né ATK, do té marré njé Numér
Fiskal, para se té pérfshihet né ndonjé veprimtari ekonomike té tatueshme.

+ Dokumentimi - Secili tatimpagues, éshté i obliguar qé té mbajé shénime pér
aktivitetet ekonomike gé zhvillon (libra, regjistrime, fatura etj), ashtu si¢ kérkohet me
legjislacionin tatimor, té prezantojé kéto dokumente ¢do heré kur kérkohen nga ATK.

+ Deklarimi — Tatimpaguesit duhet té dorézojné né ATK, deklaratat tatimore sipas
legjislacionit tatimor, me saktési dhe né afatin e paraparé kohor. Pagesat —
Tatimpaguesit duhet té paguajné detyrimet tatimore, né afatin e paraparé kohor dhe
vendin e caktuar, pa njoftim dhe kérkesé nga ATK.

SJELLJA E TATIMPAGUESIT

Pér té punuar né ményré té efektshme,ATK-sé,i duhet té jeté né gjendje té béjé dallimin midis
tatimpaguesve g€ e kané mundésiné dhe gatishmérin€ pér t’i pérmbushur detyrimet tatimore
dhe atyre qé€ nuk kané mundésin€, si dhe gatishmérin€ pér t’i pérmbushur detyrimet
tatimore. ATK-ja, duhet medoemos té njihet me arsyet e ndryshme qé kané tatimpaguesit kur
vendosin t’i pérmbushin apo té mos i pérmbushin detyrimet tatimore. Sa i pérket mundésive
dhe vullnetit pér ti pérmbushur detyrimet tatimore, tatimpaguesit paragiten né modelin e
méposhtém :
+ Vullneti dhe aftésia e tatimpaguesve pér pérmbushjen

+ Njohurité pér sjelljen e tatimpaguesve

SEGMENTIMI SIPAS LLOJIT DHE MADHESISE SE TATIMPAGUESVE NE
KOSOVE

Né ményré gé ATK-ja, té jeté né gjendje té trajtojé larminé e tatimpaguesve, éshté e
nevojshme té béhet grupimi i tatimpaguesve, pra té ndahen né segmente pérkatése té
menaxhueshme, né té cilat do té futen tatimpagues me kushte pak a shumé té
ngjashme.Studimet tregojné se tatimpaguesit me kushte té ngjashme né pérgjithési arrijné né
modele té ngjashme té pérmbushjes sé detyrimeve tatimore.Pér rrjedhojé,segmentimi bazé
mbéshtetet kryesisht te madhésité dhe sektorét e veprimtarisé dhe kéto segmente, do té
shérbejné mé pas si pikénisje pér identifikimin e métutjeshém té rrezigeve.
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Fig.10. Segmentimi i tatimpaguesve

52.915

< Segmentimi i pérgjithshém i bizneseve
Kriteret e para t€ segmentimit pér bizneset béhen né bazé té garkullimit té deklaruar dhe

pagesat e kryera né vitin 2010. Mé poshté jepen pérgindjet qé zé secili segment.Mos
deklaruesit jané paraqitur né vete, por jané pérfshiré né segmentin “mikro”, megjithése disa
prej tyre, mund t’i pérkasin segmentit t€ bizneseve té vogla ose segmentit té bizneseve té
mesme.

Mikro Deklarimi i tatimit te bizneseve Mikro
deklarues jodeklarues
1% 2%

Te vogla NITM
27% . 45%
Te mesme Te medha
7% 18%

Fig.11. Pjesémarrja e bizneseve sipas madhésisé sé tyre .

ANALIZA E RREZIKUT DHE VENDOSJA E PRIORITETEVE MES RREZIQEVE

<+ Procesi i menaxhimit té rrezikut
Sipas rekomandimit t¢ OECD-s& ATK-ja, do té zbatojé njé model té administrimit té

rrezigeve, pér té siguruar identifikimin, analizimin dhe vendosjen e prioriteteve mes rrezigeve
té hendekut tatimor dhe ndérhyrjeve té lidhura me to. Ky model, duhet té sigurojé gjithashtu,
gé kundérpérgjigjet té vlerésohen lidhur me efektin e tyre dhe efektivitetin e kostos.

1.ldentifikimi i rrezigeve

6.Vleresimi dhe 2.Analiza e
preshtatja rrezigeve

de yrimeve tatimore

dhe zvogeligis

5.Matja dhe " 3.Prioritetet
monitorimi e rrezigeve
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Fig.12. Procesi i menaxhimit té rrezikut né Strategjiné e PErmbushjes

+ Veprimet e trajtimit té rrezikut
Zgjedhja e produkteve dhe veprimtarive, do té varet nga natyra e rrezikut gé do té trajtohet

dhe nga karakteristikat e grupit té synuar. Veprimet e planit mund té jené si mé poshté:

ISR

Veprimet né té majté té figurés jané mé pak té kushtueshme dhe duhet té merren né
konsideraté pérpara se té zbatohen veprimet mé té kushtueshme.Nga ana tjetér, veprimet e
kushtueshme, né té djathté nuk duhen I&né jashté, nése rreziku kérkon, pér shembull, njé nivel
té caktuar kontrollesh. Shpeshheré, rrugé mé e efektshme dhe eficiente éshté ndérlidhja e
veprimeve (nga e majta né té djathté té& figurés).Pér rrjedhojé, e réndésishme éshté edhe
renditja kohore e veprimeve.Po késhtu, ide e miré éshté té sigurohet gé tatimpaguesit té njihen
me kérkesat e legjislacionit, pérpara se té kryhen veprimet e kontrollit.Pérfshirja e medieve,
mund ta rrisé efektin e veprimeve té informimit dhe kontrollit, duke gené se késhtu
informohet njé numér mé i madh tatimpaguesish, lidhur me fokusin e ATK-sé.Bashképunimi i
métejshém me pérfagésuesit e tatimpaguesve, mund ta mbéshtesé kohézgjatjen e pérmbushjes
sé detyrimeve tatimore.

VLERESIMET E RAPORTEVE NDERKOMBETARE DHE LEHTESITE NE
PAGESE TE TATIMEVE

Kosova éshté e ranguar né vendin e 43 pér pagesé té tatimit nga 184 vende, né raportin e
Bankés Botérore

1AG
150

150 135 122
81
100 .
34 45
’ - '
0

Kroacia Kosova Bullgaria Bosna dhe Republika e Shqiperia
Hercegovina Cekise

(=)

Fig.13. Renditja e Kosovés né pagesén e tatimeve, né krahasim me praktikat mé té mira
dhe ekonomité e zgjedhura

Ekonomia e Pagesat (numri per Koha (oret per vit) Shkalla totale e
perzgjedhur vite ) tatimit (% ne fitim
)
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Kosova 33 162 15.4

Ekonomite

krahasuese

Shqiperia 42 357 31.7
Bosna dhe 40 407 25.5
Hercegovina

Bullgaria 13 454 21.7
Kroacia 19 196 19.8
Republika e Cekise 8 413 48.1

Tab.6. Shkalla totale e tatimit
KONKLUZIONE DHE REKOMANDIME

N¢é bazé té kétij punimi shkencor mund t€ konkludojmé se Administrata Tatimore e Kosovés
né vitin 2013 ka arritur progres sa i pérketé ofrimit téshérbimeve mé té miré ndaj
tatimpaguesve. Kjo éshté béré pérmes deklarimit elektronik,zhvillimit dhe avancimit té
sistemit pér trajtimin e rrezigeve, si dhe menaxhim mé t€ miré t€ pérmbushjes.T€ gjitha kéto
veprime t€ marra, kané ndikuar qé¢ Administrata Tatimore t“i tejkalojé t€ hyrat né raport me
planin, si dhe té keté rritje t& t& hyrave né raport me vitin 2012. Megjithaté, pérkundér
progresit, vlerésimi yné pér Menaxhimin Financiar dhe Kontrollin ka nxjerr né pah disa
dobési né fushén e t€ hyrave si¢ jané: mos realizimi 1 kontrolleve sipas planit, trajtimi jo 1
mjaftueshém i borxheve té vjetra dhe monitorim i pa mjaftueshém i marréveshjeve pér pagesa
me késte.Po ashtu edhe né fushén e shpenzimeve pérmesprokurimit kontrollet nuk ishin
konsistente gjaté téré vitit.Sipas Komisioni Europian ATK ka pasur edhe disa pérparime né
fushén e ndryshimeve né legjislacion, pérkushtimin e ATK-sé pér ngritjen e pérmbushjes
vullnetare,deklarimi elektronik dhe lehtésité pér regjistrimin e biznesit pérmes One-Stop-
Shop.KE “ATK ka arritur pérparim té konsiderueshém né reformimin dhe modernizimin e
administratés tatimore” .Zhvillimet mé té réndésishme ishin:

Futja né pérdorim e deklarimit elektronik (e-filing);

Krijimi 1 njé pike té vetme pér regjistrimin e tatimpaguesve pérmes agjencisé
shtetérore té regjistrimit;

Hapja e gendrés moderne pér shérbime pér tatimpagues; dhe

Zbatimi i Planit pér Trajtimin e Rrezigeve.

Vlerésimet e raporteve ndérkombétare Lehtésité né pagesé té tatimeve

Kosova éshté e ranguar né vendin e 43 pér pagesé té tatimit nga 184 vende, né raportin
e Bankeés Botérore

Ndérsa si rekomadime pér ATK-né té kété bashképuinim mé té miré mé MEF pér ndarjet
buxhetore pér paga dhe meditje, mé ¢’rast financimi i pagave duhet t€ b&het né ményré
transparente ,té gjitha marréveshjet pér pagesa té borxheve me késte té procesohen né
Modulin e Detyrimeve, si dhe té rritet monitorimi i pérmbushjes sé obligimeve gé dalin nga
marréveshjet pér pagesa té obligimeve me késte .

FHEEE O FF
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PIJSHEM ME PARTNERITET PUBLIK-PRIVAT (PPP) PROCESI |
KONCESIONIMIT TE N.P.N. “PROAQUA” NE STRUGE

Doc.D-r Vait Ajro
Universiteti Nderkombetar i Struges
Fakulteti i shkencave ekonomike
v.ajro@eust.edu.mk
vaitajro@yahoo.com

Abstrakt

Zhvillimet e planifikuara socio-ekonomike te nje vendi kané priteshméri si te tilla,
sidomos gjaté periudhes se tranzicionit ekonomik, mirpo né periudhén e implementimit te
planeve zhvillimore ekonomike, shkaktohen probleme te shumta dhe té pa parashikuara
pér miréfunksionimin e ndermarjeve publike (NP), dhe shpesh i bene ato te pasukseshme
dhe te papershtatshme per tregun e lire. Sidomos kur kemi te bejme me menaxhimin e
ndermarjeve publike ne nivel komunal, ato shfagen si organizata shogerore me interes
publik, te cilat veshtire i pershtaten zhvillimeve socio-ekonomike dhe perballjes me
realitetin ne treg, gjaté dhenies se sherbimve ndaj konsumatorit, si burim i vetem finaciar
per ekzistence ekonomike. Gjithashtu, problemi kryesore éshté veshtirésia e menaxhimit
me ato, kur dihet se themeluesi né rastin konkret né Republikén e Magedonisé eméron
anétarét e Keshillin Drejtues dhe té Keshill Mbikqyres, kurse Kryetari i Komunes eméron
Drejtorin e Ndermarjes Publike, me cka krijohen organe drejtuese paralele dhe
jofunksionale sipas ligjeve ne fuqi, Ligjit per Ndermarje Publike dhe Ligjit per Shogeri
tregtare. Prandaj zgjidhja e pérshtatshme e késaj situate do te ishte koncesionimi me
menaxhim, sipas Ligjit per Partneritet publik-privat dhe koncesionim. Ne rastin studimor
Ndermarja Publike Nderkomunale (NPN) “PROAQUA” me seli ne Struge éshte themelar
nga Keshillat e Komunave te Ohrit dhe te Struges, emerimi i anetareve te Keshillit
Drejtues dhe te Keshilllit Mbikqyres behet nga te dy Keshillat e Komunes, kurse Drejtori i
NPN “PROAQUA” zgjidhet nga Kryetari i Komunes se Ohrit me miratim paraprak nga
Kryetarit te Komunes se Struges. Veshtiresite e menaxhimit ne rastin konkrete kane te
bejne me konflikete e pushteteve dhe sigurimin e mjeteve financiare per gendrueshmeri
dhe arsyetueshméri ekonomike, ne sherbim te konsumatoreve-qytetareve, duke e ruajtur
rolin e mbrojtesit te interesit publik ne komunat ku veprone dhe ushtron detyrat kjo
ndérmarrje, gjaté menaxhuar me resurset ekonomike ge disponon.

Fjalét kyce: (Ndérmarjet Publike, Menaxhimi, Koncesionimi;)
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CONCESSION MANAGEMENT IN DRINKING WATER SECTOR

WITH PUBLIC-PRIVATE PARTNERSHIP ( PPP)
Process Concession N.P.N. "Proaqua” - Struga

Doc.D-r Vait Ajro
International University of Struga
Faculty of Economic Sciences
v.ajro@eust.edu.mk

Abstract

Developments planned socio-economic development of a country's expected are as such,
during the period of economic transition, but over the implementation of economic
development plans, are caused numerous problems and unpredictable in good functioning of
public enterprises (PE), and often made them successful without appropriate and without the
free market. Especially when it comes to the management of public enterprises at the municipal
level, they appear as social organizations of public interest, which suited difficult socio-
economic and market facing reality, while giving serv to the consumer, as the only source of
financial for economic existence. Also, the main problem with the present difficulties of
managing them, knowing that if concrete founder appoints the Management Board and the
supervisory board, while the Mayor appoints the Director of Public Enterprise, Which create
parallel and dysfunctional governing bodies under the laws in force, the Law on Public
Enterprises and the Law on Business Associations. Therefore their only solution would be to
manage their concession, according to the Law on public-private partnership and concession. In
the present case inter Public Enterprise (NPN) "PROAQUA" based in Struga, as founder of
the Municipal Councils appear Ohrid and Struga, appointment of members of the Board of
Directors and the Supervisory Council, made from two Municipal Councils, and Director NPN
"PROAQUA" chosen by Mayor of Ohrid with prior approval by the Mayor of Struga.
Management difficulties in the concrete case concerning the conflict of powers, and providing
financial resources for sustainability and economic justification, on customer service-Citizens,
while maintaining the role of defender of the public interest in municipalities where responds

and performs tasks, manage the economic resources available.

KEYWORDS: ( Public Enterprises; Management; Concession;)
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Parathénie

Kjo gasje studimore gé ka té béjé me sektorin e ujit té pijshém dhe me transformimin e
mundshém té menaxhimit me ndérmarjet nga publik né até privat, ka pér synim ngritjen e
vetédijes publike, nga konsumatori i thjeshté i kétij shérbimi deri tek ata qé kané né doré
vendimarjen pér njé shérbim sa mé cilésor dhe bashkékohor.

Githsesi, kemi té b&jmé me njé dukuri jo dhe aq té pérhapur né vend dhe né rajon, prandaj
kontributet e tilla té studimeve ekomike dhe shkencore né kété fushé mund té japin shtytje
progeseve té filluara apo té pérfunduara gjaté transformimit té ndérmarjeve publike nga
menaxhimi publik né até privat.

Rasti studimor ka té béjé me njé situate dhe njé faze ku progesi ka pérfunduar nga aspekti
ligjor dhe progedural, por géshtja e mos-filimit té zbatimit té njé procedure té gjaté té
tenderimit pér dhénien me koncesion té menaxhimit t¢ NPN Progaua me seli né Strugé,
géndron tek vendimarja politike e autoriteve té njésive vendore si themeluese té
Ndérmarjes Publike Ndérkomunale-Proaqua, e cila menaxhon shérbimet e ujit té pijshém
dhe té kanalizimit me pastrim né rajonin e Ohrit dhe té Strugés.

Realizimi i ploté i kétij projekti kaq té réndésishém pér komunat né fjalé do té jeté njé
shembull i miré pér sektorin e ujit té pijshém me ndikim né vend dhe né rajon duke ofruar
shérbimn publik tek konsumatorét me njé standard té ri dhe bashkékohor, né kohezion me
nivelin social-ekonomik té njé vendi né tranzicion ekonomik dhe politik deri né integrimin
e ploté té vendit né strukturat euroatlantike.

Hyrje

Menaxhimi me ujé té pijshém né sektorin publik paraget njé sfidé né veté, me cka kemi
té béjmé me njé shérbim publik, delikat dhe té pérgjegjéshém si nga aspekti social,
ekonomik edhe shéndetésor. Ky kompleksitet i shérbimeve publike, e béné kété sektor té
réndésishém dhe té domosdoshém qé té funksionojé pa ndérprerje dhe pa gabime té rénda
gjaté funksionimt pér shéndetin dhe mirgénien e konsumatoréve. Gjithashtu kemi té
bé&jmé edhe me zhvillimin e njé shogérie moderne dhe bashkohore gjaté planifikimit té
infrastrukturés urbanistike dhe planifikimit hapsinor té njé qyteti apo njésie vendore, me
té gjitha shérbimet e nevojshme, gé miréqgénia dhe komoditeti i popullatés ti pérshtatet
ambientit jetésor. Ky standard bashkékohor kérkon impenjim dhe investim kolosal pér
shogérité né zhvillim, prandaj synimet e njé shogérie moderne, shpesh heré mbeten njé
éndérr e pa realizuar, vetém pse nuk kané plotésuar kushtin e domosdoshém té shérbimit
té ploté me uji té pijshém dhe largimin, pse jo dhe pastrim té ujrave té zeza. Shogérité me
tranzicion té vonuar dhe té lodhshém, pér popullatén e cila paraget konsumatorin né
rastin konkret, ballafagohen me probleme jetike, si¢ éshté mungesa e ujit té pijshém apo
mungesa e kanalizimit, ashtu gé zhvillimi ekonomik varet drejtpérédrejt nga investimet
né kété sektor. Periudhat kohore té planifikimit deri tek realizimi i projekteve né kété
sektor jané té gjata dhe té mundimshme pér arsye teknike dhe financiare qé véshtirésojné
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edhe mé tej arritjen e synimeve pér njé zhvillim sa mé té shpejté me standarde
europiane. Ndérmarjet publike jané té trashéguara nga sistemi i kaluar i shogérisé dhe té
njéjtat kané ngelur pa u ndryshuar nga ményra dhe sistemi i menaxhimit. Ligjet qé e
rregullojné kété 18mi kané evoluar dhe kané ndryshuar heré pas here, kurse Ndérmarjet
publike mbeten pa lévizje dhe avancim né drejtim té zhvillimit ekonomik dhe plotésimit
té standardeve euripiane, pér ku vendi dhe rajoni pretendon té anétarésohet. Jo pse kéto
ndérmarje nuk e kané kryer funksionin dhe detyrat e tyre pér shérbimet né fjalé, por ato
nuk e kané mundésiné e miréfunksionimin té tyre pér shkage organizative dhe pér shkage
ligjore, ku vérehet pamundésia e finacimit pér zhvillim ekonomik, njékohésisht dhe
pregaditja teknike dhe kadrovike e tyre pér njé shérbim bashkékohor né raport me
konsumatorin e ditéve té sotme. Jemi déshmitaré té njé evolucioni tekniko-teknologjik, té
ngritjes dhe vetédijes sociale dhe ekonomike té shoqgérisé e cila léviz dhe garkullon ne
vend, né rajon dhe né shtetet europiane me zhvillim ekonomik. Kjo kategori e
konsumatorit duke u kéthyer ne vendbanimin e tyre me té drejté kérkojné njé jeté sa mé
té miré dhe té ngjajshme me vendet e zhvilluara. Prandaj, kérkesat e kohés dhe té nevojés
té konsumatorit, me té drejté paragesin problemin kryesor té planifikimit ekonomik,
social, urbanistik dhe hapsinor pér uji té pijshém dhe kanalizim, ku barra kryesore réndon
tek mirémenaxhimi dhe planifikimi resurseve njerézore, teknike dhe financiare, qé né
kété rast i posedon ose duhet ti keté njé Ndérmarje publike né sektorin e ujit té pijshém.
Mirpo, mdérmarjet publike sot ballafagohen edhe me njé problem tjetér, gjaté faturimit té
shérbimin, konvertimi né mjet financiar pét nevojén e vazhdimésisé sé punés, pér té géné
né krye té detyrés gé i takon sipas ligjit, por paradoksi i vértet éshté kur NP nuk arrijné té
plotésojné normat e planifikuara té inkasimit, kétu filloné problemi pasi gé léndohet
sistemi finaciar i tyre dhe tregohet pagéndrueshméri ekonomike, né raste té vecanta dhe
paarsyetueshméri ekonomike pér ekzistencé té Ndérmarjeve publike, sepse ato paragesin
barré financiara edhe pér Komunat edhe pér shogériné. Nuk mundet té keté né njérén ané
faturim té mjaftueshém té shérbimit té ujit té pijshém dhe kanalizimit me pastrim té
ujrave té zeza dhe nga ana tjetér inkasim i ulét i mjeteve financiare pér mbarvajtjen e
shérbimive publike! Situata ende mé e pakuptimté né kété sektor do té ishte kur
Ndérmarjet publike vazhdimisht paragesin raporte financire me humbje, dhe té njéjtat
raporte kalojné dhe miratohen nga organet drejtuese deri tek themeluesi i cili éshté organ
pérgjegjes pér ndérmarjet publike né fjalé. E gjithé kjo situaté paradoksale gé né té
shumtén e rasteve tregohet si normale dhe justifikohet me ndikimet poltike dhe me
véshtirésité e menaxhimit. NP géndrojné si té plagosura pérball konsumatorit vigjilent
dhe té zgjuar gqé nuk paguan shérbimin publik si detyré dhe obligim ligjor vetém e vetém
pse, njé dité né muaj konsumatori ngelet i pakénaqur nga shérbimi publik me uji té
pijshém! Sigurisht ge e drejta géndroné né anén e konsumatorit dhe detyrat e pa zbatuara
i takojné NP, megjithaté fatkegésia mé e madhe né kéto kushte i ka kapluar té dy palét
dhe problemin nuk mundet ta zgjedhin palét té cilat duhet té bashképunojné mes veti.
Por, pala e treté né kété rast do té ishte themeluesi i shérbimeve publike Késhilli
Komunal, duke géndruar si arbitér midis organit gqé zbaton detyrat e marra ndaj
konsumatorit, i cili pret gé shérbimi té jeté i ploté dhe sa mé bashkékohor kundrejt
pagesés dhe vlerés sé produktit. Edhe né kété rast nuk éshté arritur ndonjé progres i miré
pér sa i pérketé organit mé té larté, themeluesit t¢ NP gé té sjellé rregulla dhe ligje né
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favor té té dyja paléve. Kjo situaté I& shumé pér té déshiruar sepse té zgjedhurit e
popullit, Késhilltarét Komunal, nuk kané arritur deri mé sot té saktésojné raportin midis
NP dhe konsumatorit. Por kété raport e ka né doré ligjet dhe direktivat e Qeverisjes
gendrore té cilat né té shumtén e rasteve gjaté miartimit té dispozitave ligjore gé
rregullojné kété 1émi, nuk e konsultojné aspak geverisjen vendore, dhe késhtu problemi
thellohet dhe pérfundon né njé rreth vicioz.

1. OBJEKTIVAT

Obijektivat e studimit jané :

Identifikimi i fushave kyce né zhvillimin e menaxhimit me PPP-sé ku
hulumtimi dhe debatet e métejshme jané té nevojshme.

T& sigurojé njohuri pér sistemet dhe proceset e nevojshme pér té maksimizuar
arritjet dhe té kufizojé ndikimet negative gé rrjedhin nga pérdorimi i modelit té
PPP-ve.

Ngritja e vetédijes né mesin e paléve té interesuara né sektorin publik dhe privat
pér gasjen mbi alternativat gé ofron shérbimi né sektorin e ujrave gé kané pér
géllim pér té pérmirésojé géndrueshméringé dhe efikasitetin e shérbimeve
publike.

Té kontribuojé né debatin né lidhje me dobiné dhe pasojat e PPP-ve, né
Republikén e Magedonisé dhe né rajon, né ményré qé té ndihmojé pér té hapur
njé rrugé té re pérpara, pér mé shumé planifikime strategjike kombétare me
modelin e menaxhimit me PPP-ng, si formé konsensuale dhe bashképunuese.

2. PYETJE KERKIMORE
Pyetjet kérkimore t& méposhtme jané:

Pse duhet té krijohen PPP-té, cilat ishin objektivat e tyre dhe deri né ¢faré mase
kané kéto objektiva do té pérmbushen ? Cilat jané ndikime pozitive dhe
negative té PPP-sé? Cilét faktoré kané kontribuar pér kéto ?

Né lidhje me ofrertat e shérbimeve té deritanishme ¢faré mund té kontribuojé
modeli i menaxhimit me PPP, sa mund té arriihet né aspektin i efikasitetit,
cilésisé, gasjes dhe mbulimi gjaté ofrimit té€ shérbimeve? Cila éshté NPN -
Proaqua si rast pér ta studiuar né sektorin e ujrave, fektet financiare né drejtim
té tarifave té ngarkuar pér konsumatorét, financave kapitalit dhe pérfitime
financiare ndaj partnerit publik?
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Cfaré pasojash ka modeli i menaxhimit me PPP-né pér punét né drejtim té
krijimit té vendeve té punés, kufizimet, pagat, kushtet e pérgjithshme té punés?
Cila éshté perspektiva e organizatave sindilkale gjaté organizimit té punés gé do
té pérfshihen né menaxhimin me modelin e PPP-sé né ¢do nivel, dhe cila éshté
perspektiva e tyre prej kétij modeli?

Cilat jané perspektivat e paléve té interesuara né sektorét e ujit dne té ambientit
jetésor, nése kéto raste specifike do té ndikojné né trajtimin e ardhshém té
opsioneve té PPP-sé, né ato sektoré ?

Cilat jané nevojat specifike pér trajnim té grupeve té interest gé kané synim té
pérfitojné? Dy fushat kryesore té fokusit té identifikuara pér studimet e rasteve
jané:

a ) Ofrimi i shérbimit me efikasitet, cilésia, financat, furnizimi me uji té pijshém
dhe pérballueshméria me sasi té mjaftueshme pér konsumatorét.

b ) Céshtjet e marrédhénieve té punés, té tilla si kushtet e shérbimit, krijimin e
vendeve té punés, transferimet , kufizimet dhe mjedisi i punés.

3. PERZGJEDHJA E RASTIT STUDIMOR

Rasti mé i miré dhe unikat gé ky studim trajton lidhur me até gé u tha mé larté, éshté
Ndérmarja Ndérkomunale Publike (NPN) — Proagua, e themeluar nga Komuna e Ohrit dhe
Strugés pér shérbimet publike si furnizimi me ujé té pijshm, kanalizim dhe pastrim té
ujrave ta zeza. Né sektori i ujrave pér hulumtim té modelit t&¢ menaxhimit me PPP-sé éshté
zgjedhur NPN Proaqua me seli né Strugé e themeluar nga Komuna e Ohrit dhe Komuna e
Strugés ku pérfshihet dhénia né koncesion e menxhimit t¢ NPN Proaqua-s, njé operatori té
huaj gé do té ofrojé shérbime té ujit té pijshém, kanalizimit dhe pastrimit té ujrave té zeza.
Arsyet pse éshté zgjedhur modeli i menaxhimit me PPP-sé, jané me sa vijojné:

¢) Kjo ndérmarje gé nga themelimi i sajé ka trashéguar tre ndérmarjet gé para 15 viteve
kané funksionuar té ndara, kané operuar né té dyja komunat me shérbim té ujsellsit dhe
kanalizimit, dhe e treta me sistemin e kolektorit dhe gendrén e pastrimit té ujrave té zeza.
Projekti pér bashkimin e tre ndérmarjeve publike si Ujsjellési i Strugés, Ujésjellési i Ohrit
dhe Ndérmarja ndérkomunale pér mbrojtjen e ligenit té Ohrit nga ujrat e zeza, né fillim té
vitit 2000 u prit me entuziazém dhe me shpresé se shérbimi publik né kété fushé do té
transormohet rréjnjésisht dhe do té béhet bashkékohor. Ashtu dhe u veprua me shumé
pompozitet dhe me mjete finaciare né formé granti dhe kredie, fillojé t& funksionojé
NPN-Proaqua me seli né Strugg.

d) Pas disa viteve té funksionimit normal, me véshtirési té theksuara, mé saktésisht né
vitin 2004, NPN-Proaqua ngarkohet me njé kredi tjetér financiare me afro 10 mil Euro
duke e ngritur kapacitetin e furnizimit dhe duke ndértuar infrastrukturén e ujsjellésit dhe
kanalizimit né rajonine Ohrit dhe té Strugés. Q& nga ky moment sipas studimit dhe
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analizave té asaj kohe rezulton se pér mungesé té menaxhimit té pa mundur pér realizimin
e objektivave tekniko-finaciare pér arsye poltike-ekonomike qé ka mbizotéruar né até
periudhé kohore, ashtu gé nuk u pérmirésua situata, por pér kundrazi, NPN-Proaqua u bé
ngarkesé pér té dyja komunat dhe pér konsumatorét e rajonit. Arsyja éshé e thjeshé:
Mosefikasitet ekonomik dhe finaciar, paarsyetueshméri financiare dhe pagéndrueshméri
ekonomike, jané dhe mbeten tre faktoré t€ mossuksesit t€ njé ideje avangarde dhe
bashkékohore, kéto faktoré lidhen ngusht me ményrén e menaxhimit, té drejtat dhe kufijté
e veprimit me NPN gé operon né rajonin e Ohrit dhe té Strugés, me shérbimet kryesore,
furnizimi me uji té pijshém, kanalizim dhe pastrim té ujrave té zeza.

e) Rasti i tillé i mossuksesit, parget rastin mé specifik né veprimtariné ekonomike té njé
rajoni dhe té njé vendi me aspirata pér né BE. Projekti i miréstudjuar nga konzorciumet
europiane dhe nga studjues profesionit europian nuk kané gené té pérshtatshém me
situatén poltiko-ekonomike né vend, modeli i déshtuar i menaxhimit pérball koherencés sé
organeve drejtuese né raport me organet shetérore. Me njé fjalé, ideja e transformimit té
njé NP me kapital financiar té siguruar né formé kredie dhe zgjedhja e modeli té gabuar
mbi menaxhimin e resurseve publike né té dyja Komunat, béri qé té mos keté sukses
pérpjekja pér modernizimin e shérbimeve publike ne Ohér dhe né Strugé. Sot Komunat e
Ohrit dhe e Strugés mbushin ploté dhjeté vjeté gé nuk kané mundési té kéthejné borxhin
né formé kredie ndérkombétare gé ka garantuar Qeveria e RM né emér t&€ Komunave, pér
llogari t&¢ NPN Proaqua me seli né Strugé. Pasi ndryshojé ligji pér vetéadministrim lokal,
teritori i Komunés sé Strugés dhe e Ohrit u zgjerua, me ¢cka NPN Proaqua ballafagohej me
sfida té reja pérballé véshtirésive ekonomike.

f) Gjithashtu pas disa tentativave té Komunave pér ndarjen e NPN Proaqua, rezultojé se
kredia e marré bashkarisht nuk i lejon ato ta ndajné ndérmarjen dhe ta kéthejné né
gjendjen e méparshme té vitit 2000. Ashtu gé agonia né kété ndérmarje vazhdoné té
sundojé me pakénagési ndaj konsumatorit, humbje finaciare té vazhdueshme, ngarkesé
poltiko-ekonomike e komunave dhe moszhvillim teknik dhe kadrovik brenda sajé, gé
nénkupton rréshqitje dhe degradim ekonomik dhe financiar me pasoja té rénda pér
rikoprim apo pér rikomponim té ndérmarjes, pér té€ gené né krye té detyrés sé caktuar pér
furnizim me uji té pijshém, kanalizim dhe pastrim té ujrave té zeza.

HAPAT E RASTIT STUIMOR

Studimi do ta trajtojé njé rast té vecanté, gé éshté N.P.N. Proaqua, e themeluar né vitin
1998 nga Komuna e Ohrit dhe Strugés. Né kété rast pérfshihet koncesionimi i menxhimit
té NPN Proaqua nga njé operator i huaj gé do té ofrojé shérbime té ujit t€ pijshém,
kanalizimit dhe pastrimit té ujrave té zeza. Arsyet pse éshté zgjedhur modeli i menaxhimit
me PPP jané me sa vijoné:

o Themelimi i ndérmarjes sé pérbashkét

o Investimi dhe zhvillimi infrastrukturor
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©)

©)

Rénie dhe humbje finanaciare

Pérpjekje pér kéthim né gjendjen e méparshme

Metodologjia e punés né studimin e fizibilitetit

o

(@]

©)

©)

o

Baza e té dhénave aktuale
Pérzgjedhja fillestare

Té dhénat dytésore
Treguesit specifiké

Céshtjet metodologjike

Raporti mbi gjendjen aktuale

o

Pjesa teknike: Gjendja e pérgjithshme, niveli i kycjeve té popullatés, humbja e
ujit, sistemi i ujsjellésit, kanalizimit, sistemit pér pastrimin e ujrave urbane,
paisjet operative, efikasiteti energjetik, niveli i té punésuaréve dhe investimet
afatshkurtéra.

Pjesa komerciale: Té dhéna té pérgjithshme, Mjete finnaciare dhe borxhet,
financat, likuiditeti etj.

Korniza ligjore

Ligji pér veprimtari komunale

Ligji pér ndérmarjet publike

Ligji pér koncesione dhe PPP

Ligji pér ujrat

Ligji pér shogata tregétare

Ligje té tjera relative si ato pér tatimet etj.

Konkluzat lidhur opcionet juridike

Modelet institucionale

Modeli institucional mundéson gé: Pronén dhe infrastrukturén e 1é né duart e Komunave.
Zvogélimin e harxhimeve né Proaqua, né kufirin e mundésisé pér té gené e afté ti paguaj
shfrytézesit e shérbimeve. Masa pér restaurim, duke marré parasyshé zvogélimin e
harxhimeve pér té punésuarit me zgjidhje té pranueshme sociale dhe politike.

Qasje teknike / masa dhe parashkime

©)

Baza e té dhénave

75



o Shpenzime operative
Mirémbajtja dhe riparimi; energjia; materiale té pérdorura dhe mbetja; té punésuarit;
Programe pér pérmirésime operative:
= pér ujin e pa faturuar
= pér efikasitetin energjetik
= pér menaxhim me paisjet
= pér shkallén e pagesave
- Implikimet financiare
o Mbéshtetja e parashikimeve

= Huamarrje; Logaritia e amortizimit; Tarifat/cmimet; Inflacioni;
Financimi i paisjeve té kompanisé koncesionare; Té punésuarit; Shkalla
e pagesés; Programi pér pérmirésim; Shlyerje e borxheve; Té hyra
operative; Koncesioni; Té ardhurat pér PROAQUA-n

o Biznis plani pér koncesionerin
o Biznis plan pér Proaqua
o Pérshkrimi i potencialeve
- Programe kryesore pér investim
o Investime operative

= Ndérrimin e rrjetit; Modernizimi i objekteve pér pastrimin e ujit;
Modernizimi i largimit té ujrave t& zeza; Ripértrirfja e
paisjeve&mjeteve;

o Investime pér rritjen e shérbimeve
= Rirjeti i ujésjellsit; Rjeti i kanalizimit
o Investimet pér pérforcimin e kualitetit dhe ruajtjen e standardeve té UE
= Pastrimi i ujrave té zeza;
- Qéndrimet

Studimi i fizibilitetit u kompletua né njé takim me bazé diskutimi té paléve té
interesuara mé daté 21.10.2009, nga ky takim lindén disa mendime:

o Nga frika se geveria mund té refuzojé ndarjen e PROAQUA-s, sepse né té
kaluarén éshté déshmuar se e ka penguar ndarjen né tre njési té méparshme!
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o Kané shpresé me rédési té vecanté sidomos nga partneri privat té investojé sé
paku 10 mil Euro pa marré parasyshé se kush do té zgjidhet!

o Duke konsideruar se mbi —punésimi dhe jo-efikasiteti i menaxhimit té
PROAQUA-s né raport me konsumatorét do jené problemet e trashéguara nga
mé paré por tani mga menaxhuesit e ndérmarjes dhe Krytarét e Komunava
shprehin gadishméri dhe mendojné se Partneri privat nuk duhet té shgetésohet!

5. PROCESI | TENDERIMIT DHE OFERTA E PARTNERIT PRIVAT

Studimi i fizibilitetit viti 2010; Vendimi i KD té¢ PROAQUA-s; Vendimet e Késhillave
té Komunave; Formimi i Komisionit pét tenderim; Shpallja e Tenderit viti 2011;
Aplikimi — Dy kompani té huaja; Vendimi i komisioni pér fituesin; Shpallet fitues
AQUALIA - Spanja; Kontrata - Negociatat vazhdojné...!

Inflation rate Inflation rate Inflation rate Inflation rate Inflation rate

37.57
10.02
15.03

38.32 39.09 39.87
10.22 10.42 10.63
15.33 15.64 15.95

24,606,048 24,606,048

258,317,041

163,870,430 142,127,250 88,828,750 117,553,750 121,665,000 686,520,943

% Koncesioni gjaté 4 viteve té para pér 35 Ivestime gjaté 7 vitve té para pér 35 vjet
40 258,317,041 den ose 4.210.567 euro 686,520,943 den ose 11.190.290 uro
28 258,317,041 den ose 4.210.567 euro 594,825,943 den ose 9.695.662 euro
23 188,615,392 den ose 3.074.430 euro 564,260,943 den ose 9.197.453 euro
0 32,808,063 den ose 534.771 euro 319,740,943 den ose 5.179.803 euro
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Sherbimet 2012 2013
Tariff increase (%) 35% 5%
Residential Tariff Water (MKD) 34.43 36.83
Residential Tariff Sewage (MKD) 9.18 9.82
Residential Tariff Wastewater (MKD)  13.77 14.73
Concession Fee payments (MKD 139,403,297 69,701,649
Investment (MKD) 27,328,167 25,147,597
Tariff increase (%) 18% 10%
Residential Tariff Water (MKD) 30.09 33.70
Residential Tariff Sewage (MKD) 8.02 8.99
Residential Tariff Wastewater (MKD) 12.04 13.48
Concession Fee payments (MKD) 69,701,649 69,701,649
Investment (MKD) 27,328,167 25,147,597
Tariff increase (%) 18% 5%
Residential Tariff Water (MKD) 30.09 32.20
Residential Tariff Sewage (MKD) 8.02 8.59
Residential Tariff Wastewater (MKD) 12.04 12.88
Concession Fee payments (MKD) 69,701,649 69,701,649
Investment (MKD) 27,328,167 25,147,597
Tariff increase (%) Inflation rat _Inflation rate
Residential Tariff Water (MKD) 25.50 26.01
Residential Tariff Sewage (MKD) 6.80 6.94
Residential Tariff Wastewater (MKD) 10.20 10.40
Concession Fee payments (MKD) 8,202,016 8,202,016
Investment (MKD) 27,328,167 25,147,597
2014 2015 2016 2017 2018-2047 TOTAL
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Estimated Cost
(m.€)

Nr. Item - Artikulli City

Estimated Cost

(m. MKD)
1 GIS 01-6.1 Strugé
2 GIS 01-6.1 Ohér
3 SCADA 0.3-18.3 Struga
4 SCADA 0.35-21.35 Ohér
5 EBRD drinking water network replacement: 10 km 1-61 Ohér
6 WW Main Pipe Insulation: 3,5 km (200-800 mm) 0.35-21.35 Ohér
T | e e | 2| s
8 ?;Ple;tsrsn—?g(;rjggg r(Tj]rri]n)king water network replacement: 15 915 Ohér
9 AMR Water Meters (NO INFORMATION) Strugé
10 AMR Water Meters: 13.000 units 1.9-115.9 Ohér
11 WWTP Capacity increase (2nd Phase) 7-427 Strugé
12 Rain water network: 20-25 km (300-800 mm) 2-122 Ohér
13 Rain water network: 5 km (300-600 mm) 0.5-30.5 Strugé
14 New drinking water connection (20.000): 6.6 —396.5 Strugé
15 New spring water intake (6.000 inhabitants) 4 -244 Ohér

TOTAL 28 - 1708 PROAQUA

6. PERFUNDIMI
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Gjendja e palakmueshme materiale dhe financiare ne PROAQUA-s, tregon garté se
periudha e transformimit té ndérmarjeve publike éshté tejzgjatur dhe gjendja sa vjené e
béhet e papérballueshme.

1. Potenciali material, ekonomik dhe kadrovik né PROQAUA-s jep shpresé pér
mundésiné e tejkailimt té situataté, sepse resurset natyrore té ujit t& pijshém jané
treguesi mé i miré pér nga cilésia dhe sasia gé kané burimet né kété rajon.

2. Nénshkrimi i kontratés me koncesionerin-partnerin privat duhet sa mé paré té
nénshkruhet nga partneri publik dhe até nga dy Kryetarét e komunave té Ohrit dhe té
Strugés pér kéto arsye:

- Hapet rruga e investimeve direkte me kapital té huaj privat.

- Paguhet borxhi-kredia ndaj EBRD-s&, problem ky gé e ka démtuar réndé.
buxhetin e Komunés sé Strugés.

- Zvogélimi i numrit té té punésuaréve do té reduktohet né até masé sa veté
buxheti i palnifikuar ka mundési ti pérballojé.

- Ndérhyrja urgjente né infrastrukturé me investime direkte do té lehtésonte punén
e mirémbajtjes dhe zgjerimit té rrjetit pér furnizim, duke dixhitalizuar té gjithé
infrastrukturén gé nga burimet e ujit deri te konsumatori

- Plotésohen dhe ruhen standardet e BE pér kété sektor té réndésishém né shoqéri.
- Konsumatori mé né fund do té shérbehet dhe do té kéthrhet né partner real.
7. LITERATURA

e Ligji pér koncesione dhe PPP né RM
e Arkivi i NPN “Proaqrua”-Strugé
e Dokumentacioni i tenderit
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Sfidat e shteteve né zhvillim pér adoptimin e koncepteve té Bazelit dhe

ndikimet né R.Magedonisé

Jeton Shagqiri?,
YInternational University of Struga, j.shagiri@eust.edu.mk

Abstract

Insitucionet bankare duhet té jené mé té géndrueshme nga ndryshimet ekonomike né
té ardhmen. Standartet e Bazel 111 do té forcojné sistemin bankar dhe do ta bé&jné mé imun nga
ndryshimet ekonomike. Parashtrohet pytja cilat do té jené efektet e Bazel 11l pér sistemin
bankar né Republikén e Magedonisé? Pérdersa tregjet financiare né ményré graduale po
pérmirésohen pas krizés globale ekonomike, sistemet rregulluese né boté po mundohen né
sjelljen e rregullave té reja té cilat do té pérgatisin sistemin bankar népérmjet rritjes sé
kapitalit nga kéto zhvillime ekonomike né periudhén e ardhshme. Béhet fjaé pér masa té cilat
do ta rrisin kapitalin dhe do rrisin likuiditetin e bankave. Cilat do té jené efektet e kétyre
masave né sistemin bankar té RM-sé?

Né vitin 2012, FSI ka kryer njé studim mbi zbatimin e Bazel Il, né juridiksionet qé
nuk jané as anétaré té Komitetit t¢ Bazelit mbi Mbikéqgyrjen Bankare (BCBS) dhe as anétaré
té Bashkimit Evropian. Metodologjia e pérdorur né kété studim éshté e ngjashme me até té
miratuar nga BCBS né tetor 2011 pér raportin e tij mbi pérparimin e Basel Il.

Mbeshtetur ne te dhenat e raportit te inspektimit te realizuar ne kete periudhe mbi
implementimin e Basel Il ne rajonin e Ballkanit perkatesisht ne shtetet : Shqiperi, Kosove,
Magedoni, Mal i Zi, Serbi dhe Bosnje Hercegovine, duket garte ge vendi ge i ka dhene me
shume perparesi implementimit te rregullave dhe standarteve te Basel Il eshte Serbia me
vleresim 4 (rregullore ne fugi). Me pas renditen vendet e Magedonise dhe Malit te Zi te cilat
shfaqin te njejten ecuri zbatimi ne lidhje me elementet e inspektuara kryesisht me vleresimin
3 (rregulla te publikuara) dhe 4 (rregullore ne fuqi).

Keywords: Fsi, BCBS, BASEL II, BASEL IlI
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1.1 Sfidat me te cilat perballen vendet ne zhvillim ne adaptimin e BASEL 11

Shgetésimi kryesor lidhet me nevojén pér tu mbéshtetur né vlerésimin (Rating) e agjensive té
jashtme pér llogaritjen e kérkesave té kapitalit minimal. Aktualisht agjensité e brendshme
vlerésuese mungojné totalisht né vende si Magedonia ose jané pak té zhvilluara né shumé
vende jashté OECD-se. Nga ana tjetér né pjesén mé té madhe té kétyre ekonomive shumé
ndérmarrje té vogla nuk mund ta pérballojne té jené klient té agjensive vlerésuese
ndérkombetare. Megénése huamarrésit e pavlerésuar (unrated) nga agjensité ndérkombétare té
vlerésimit do té shénohen me 100% risk sipas Basel Il, fillimisht shumica e kredive té
bréndshme mund té pérfundojné né kété kategori (100% risk). Kjo mund té reduktoje analizén
sensitive té riskut té sistemit té ri (Basel Il) duke e pérafruar ose duke e béré té njéjté me
Basel 1.Pér mé tepér, né disa vende (Magedoni), bankat mbajné njé pjesé té konsiderueshme
té bonove té thesarit té geverisé. Sipas Basel I, ekspozimit té bankés ndaj geverisé té
pércaktuara né monedhen vendase i eshte caktuar 0% peshé risku pavarésisht nése risku i
kredisé geveritare éshté vlerésuar (rated) ose jo.

Sipas Basel Il, éshté e mundur gé kredisé geveritare t’i caktohet njé mase risku ndérmjet 0%
deri né 150%, mundésisht 100% mege ajo bie né kategoriné e pavlerésuar (unrated). Kjo
tregon gé né njé vend me tipare té tilla sa mé sipér (p.sh Magedonia) sistemit bankar do t’i
duhet té rrisé alokimin e kapitalit pér té qéné né pérputhje me nivelin minimal té raportit.

Njé tjetér synim i réndésishém i Basel 11 éshté té forcojé disiplinén e tregut duke zhvilluar njé
séré kérkesash pér dhénien e informacionit. Né& ekonomité né zhvillim ka mjaft vend pér
pérmirésim né drejtim té lejimit té pjesmarrésve té tregut né vlerésimin e informacione kyce
né ekspozimin ndaj riskut, progcedurat e vlerésimit té riskut dhe mjaftueshmérisé sé kapitalit.
Sidoqofté, né periudhen afatshkurtér, dhénia e informacioneve mund té keté edhe disa
implikime negative sidomos né ekonomité né zhvillim si Magedonia ku reagimi i publikut
ndaj informacioneve té ndryshme mund té jeté mjaft i ashpér. Publiku né Magedoni reagon
vecanérisht keq ndaj lajmeve té ashpra pér sektorin bankar ose pér njé banké té vecanté dhe
tenton té injorojé ¢faré ka positive pér to. Kjo tregon se nxitja e dhénies sé informacionit
bankar sipas standarteve té kérkuara nga Basel Il mund té béhet problematike nésé nuk
mbéshtetet nga njé kuptueshméri e pérshtatshme nga publiku. Njé metodé mé graduale mund
té jeté mé e nevojshme. Kjo metodé mund té marr formén e njé standarti té pérkohshém
ndérmjet Basel | dhe Basel Il gé mund t’i ofrojé bankave né ekonomité né zhvillim disa nga
pérfitimet e Basel Il pa u pérballur me kosto frenuese shtesé. Vlen té theksohet se Basel 1l
éshté njé pasues logjik dhe i pérshtatshém i Basel 1. Ai merr shembull nga mésimet e kaluara e
té tashme dhe jep udhézime té shkélgyera pér sistemin financiar dhe autoritetet mbikéqyrése
pér té ecur pérpara. Nga ana tjetér, zbatimi i tij mund té konsiderohet mjaft ambicioz dhe njé
detyré e véshtiré pér vendet né zhvillim. Prandaj eshte e réndésishme pér té gjetur ményrat pér
ta béré até sa mé té pérshtatshém pér nevojat e vendeve pérkatése duke ndjekur njé gasje
graduale dhe jo duke rrezikuar suksesin e saj népérmjet njé adoptimi té painformuar.

1.2 Magedonia dhe qgasja ndaj Bazel I11. Po Bazel 111?
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"Roadmap" (harta e rruges) sé Magedonisé (pra e Bankés Popullore té€ Magedonisg), éshté ajo
graduale drejt pérafrimit me Bazel Il dhe direktivat europiane, pér veprimtariné e
institucianeve té kreditit dhe mjaftueshmériné e kapitalit, si njé gasje e zgjedhur nga antoriteti
mibikéqyrés e gé konsideron zhvillimin dhe nevojat e sistemit bankar magedonas. Kjo gasje
do té nisé fillimisht me adoptimin e metodave standarte te matjes, vlerésimit dhe monitorimit
té rrezikut, duke vijuar né periudhén afatmesme edhe me modelet e brendshme dhe ato té
avancuara té matjes, vlerésimit dhe monitorimit té rrezigeve. Banka e Magedonisé, ka languar
sé fundi (shkurt 2013) pér diskutim ne industriné bankare, projektin e rregullores sé re "Pér
raportin e mjaftueshmérisé sé kapitalit”, si rishikim térésor té rregullores ekzistuese, nén
drittn e Bazel Il. Projekti synon pérshtatjen e metodave standarte per rrezikun e
besueshmerisé dhe rrezikun e tregut, si dhe té metodés sé treguesit té thjeshté dhe asaj
standarte pér rrezikun operational pér llogaritjen e kérkesave per kapital nga bankat, me
géllim adresimin mé t& miré té nevojave té tyre per kapital pér monitorimin kryesisht té kétyre
rrezigeve, duke siguruar né cdo rast nivelet e kérkuara té kétij raporti (12 pér gind). Projekti
éshte asistuar nga Banka e Italisé, né kuadrin e njé programi dy-vjecar binjakezimi, krijon
mundésiné pér njé gasje mé té pérafért té kuadrit tone rregullativ mbikéqyrés. Po késhtu,
projekti lancohet né kété periudhé, gé gjykohet si njé periudhé e pérshtatshme, pas sé cilés ky
standard (marréveshje e kapitalit) kaloi testimin né vendet dhe bankat gé jané aktive né tregjet
ndérkombétare dhe pér té cilat ai ishte dizenjuar, duke krijuar njé pamje té ploté me té gjitha
anét pozitive dhe negative té déshmuara nga zbatimi né praktiké i tij.

Projekti shihet si mundési pér bankat, pér pérsosjen e métejshune té sistemeve té
administrimit té rrezikut dhe Ilogaritjes sé nevojave me te kalibruara té kapitalit (ekonomik).
Qasja gé sjell né kété projekt Bazel 11 siguron njé lidhje racionale té kapitalit té bankés me
profilin e rrezigeve té saj, e konkretisht trajton kérkesa e rregulla té autoritetit mbikqyres,
kryesisht lidhur me te.

e metodén standarde té llogaritjes sé kérkesés per kapital pér rrezikim e besueshmiérisé

dhe rrezikun e paléve té treta (kundérpartisé);

e prezantimin e konceptit té Institucionit t€ Jashtém té Vlerésimit té Kredisé (ECAI)
Agjencisé sé Kreditimit té Eksporteve (ECA) dhe pérdorimin e vlerésimeve te tyre

sipas klasave pérkatése té ekspozimit;

e prezantimin e njé numri mé té zgjeruar klasash ekspozimi si dhe parimet dhe rregullat

pér perllogaritjen e ekspozimeve té peshuara mr rrezik, pér secilén klasé ekspozimi;
e parimet dhe metodat e njohjes sé teknikave té zbutjes sé rrezikut té besueshmérisé;

e metodén e treguesit té thjeshte dhe metodén standarde té llogaritjes sé kerkesés per
kapital pér rrezikun operacional (té patajtuar mé paré né kérkesat e autoritetit);

e metodén standarde té llogaritjes sé kérkesés per kapital pér rrezikun e tregut;
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o kérkesat e autoritetit mbikgyres per procesin e vlerésimit té Dbrendshem té

mjaftueshmérisé sé kapitalit, bazuar né stategjité pér administrimin e rrezigeve;

e publikimin nga ana e bankés, te informacionit, gé lidhet me mjaftueshmériné e

kapitalit pér té siguruar pérputhshmerine me kérkesat e disiplinés sé tregut.

Aktualisht, mesimet e krizés sé vitit 2008 nxorén né pah nevojén pér rishikimin e Bazel 11, qé
sot ne termat e njé kuadri té rishikuar njihet si Bazel 111 (ose direktiva IV e kapitalit) dhe gé
kryesisht mbart rishikime té kérkesave té kapitalit pér géllime té monitorimit té rrezikut té
likuiditetit, té kérkesave mé té kujdesshme per njohjen e elementeve pérbérés te kapitalit
mbikeqyres (rregullator), etj. Banka e Sligiperisé, me lancimin e direktivés sé IV té kapitalit
do mundesoje péshtatjen e kérkesave pér kapitali mbikqyrés (rregullator), né kuadrin
mbikéqyrés gé fokuson kété element té réndesishem té raportit té mjaftueshmerise sé kapitalit,
si dhe té pérfshirjes sé disa elementéve té tjeré, gé lidhen me monitorimin e rrezikut té
likuiditetit.

1.3 Magedoniadhe vendet e Rajonit ne implementimin e Basel 11

Né vitin 2012, FSI ka kryer njé studim mbi zbatimin e Bazel Il, né juridiksionet qé nuk jané
as anétaré té Komitetit t¢ Bazelit mbi Mbikégyrjen Bankare (BCBS) dhe as anétaré té
Bashkimit Evropian. Metodologjia e pérdorur né kété studim éshté e ngjashme me até té
miratuar nga BCBS né tetor 2011 pér raportin e tij mbi pérparimin e Basel 11.

Mbeshtetur ne te dhenat e raportit te inspektimit te realizuar ne kete periudhe mbi
implementimin e Basel 1l ne rajonin e Ballkanit perkatesisht ne shtetet : Shqiperi, Kosove,
Magedoni, Mal i Zi, Serbi dhe Bosnje Hercegovine, duket garte ge vendi ge i ka dhene me
shume perparesi implementimit te rregullave dhe standarteve te Basel Il eshte Serbia me
vleresim 4 (rregullore ne fugi). Me pas renditen vendet e Magedonise dhe Malit te Zi te cilat
shfaqin te njejten ecuri zbatimi ne lidhje me elementet e inspektuara kryesisht me vleresimin
3 (rregulla te publikuara) dhe 4 (rregullore ne fuqi).

Per sa i perket shteteve si Bosnja Hercegovina dhe Magedonia kane te njejtet tregues statusi
ne nivelin 1 (drafte rregulloresh te pa publikuara).

Referuar elementit P3, “Disiplinimi 1 Tregut / Berja Publike” (shtylla 3), Maqgedoniaka
tregues statusi 4 (rregullore ne fugi - Rregullorja "Pér kérkesat minimale, té jepet
informacioni nga bankat dhe degét e bankave té huaja '), miratuar me vendimin No.60, daté
29.08.08 té Késhilli Mbikéqgyrés i Bankés sé Magedonisé, e cila pércakton kérkesat minimale ,
metodat dhe afatet kohore lidhur me informacionin gé duhet té publikohet né raportet
periodike té bankave dhe degéve te bankave té huaja. Sipas késaj Rregulloreje, bankat duhet
té publikojne raporte periodike té cilat pérmbajné informacion né pérputhje me gjashté
kategorite kryesore té pércaktuara nga Komiteti i Bazelit dhe Direktiva e BE 2006/48/EC
(Kapitulli 5, Aneksi XII) dmth performancén financiare dhe aktivitetet e tyre, profilet e
rrezikut, praktikat dhe strategjité né menaxhimin e riskut, Raporti CAR, cilésia e portofolit té
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kredisé, politikat kontabél, etj. Kjo rregullore éshté pjesérisht né perputhje me Direktiven e
lartpérmendur te BE- rregullore né fugi e cila ka té béje me Shtyllén 3 dhe éshté paraparé té
rishikohet gjaté periudhes 2013 — 2014.

Me dobet paragitet Kosova, ku ne pjesen me te madhe te elementeve te inspektuar treguesit e
statusit kane vleresimin N/A (jo te aplikueshme — referuar: SA, FIRB, AIRB). Kosova eshte
ne fazen e implementimit e akordit te Basel | mbi Riskun e Kredive.

KONKLUZIONE DHE REKOMANDIME

1.Implementimi i Basel 1l ne vendet ne Zhvillim eshte duke u implementuar nga Banka
Qendrore. Rasti i Shqiperise eshte ne implementim e siper.

2. Politika pér zhvillimin e strukturés sé Bazel Il pothuajse éshté kompletuar. Reformat jané
domethénése dhe sjellin bashkéleksione mikro dhe makro té krizés. Tashme ndodhemi né
fazén tjetér até té implementimit ne vendet e zhvilluara. Njé nga mésimet e krizés : éshté
vendimtare se si té gjitha vendet e botés ndjekin procesin global té implementimit.

3. Ritmi i rritjes sé investimeve né vend ka réné, duke reflektuar ngadalésimin e kreditimit
nga sektori bankar dhe té shpenzimeve kapitale té politikes fiskale. Bizneset kané ngadalésuar
ritmin e vendosjes sé depozitave prané institucioneve financiare (né formén e depozitave) dhe
detyrimeve té tyre ndaj kétyre institucioneve (né formén e huasé sé marré).

4. Né lidhje me rrezikun e térthorté nga kursi i kembimit, bizneset paragesin njé pozicion
financiar shumé mé té thelluar né valuté krahasuar me pozicionin debitor neto né leké. 41% e
teprices sé kredisé totale pér individét té marré prané bankave, pérbéhet nga kredi e
pambuluar nga rreziku i kursit té kémbimit, duke treguar se ekspozimi ndaj rrezikut té kursit
té kémbimit &shté i pranishém.

5. Cilésia e portofolit té kredisé ka shénuar rénie pér sektorét kryesore té ekonomisé. Ajo ka
shénuar rénie edhe né termat e kapitalit, duke rezultuar né nj¢ mbulim mé té ulét me kapital té
vlerés sé huave me probleme nga sektori bankar.

6. Pérgjithésisht reforma financiare pati té njéjtat karakteristika né té gjithé Evropén
Juglindore sepse: - Té gjitha vendet trashéguan probleme té ngjashme té krijuara né fillimet e
zhvillimit té ekonomisé sé tregut nisur nga njé ekonomi e centralizuar si sisteme financiare té
tilla si: kuadér ligjor e rregullator i pamjaftueshém, besim i pakét né institucionet financiare,
akumulim i njé numri té madh kredish té kégija nga bankat shtetérore, nivel i ulét i
ndérmjetésimit financiar, shkalla e larté e pérgéndrimit té bankave si dhe problemi i pastrimit
té parave etj.

Té gjitha vendet e rajonit u késhilluan nga institucione financiare ndérkombétare dhe
adoptuan eksperiencén bashkékohore peréndimore dhe standartet ndérkombétare. Késhtu gé
edhe Magedonia nuk béri pérjashtim.

85



7. Krijimi dhe forcimi i autoritetit mbikéqyrés né Magedoni éshté njé pjesé e réndésishme e
késaj reforme si garantuesi kryesor i géndrueshmérisé sé sistemit bankar e financiar. Né kété
aspekt kemi;

8. Me pérkufizim éshté e véshtiré té pércaktohet shkaku i krizés tjetér. Shumé risge duken
turbull ne horizont dhe té gjitha vendet duhet té vazhdojné progesin e ndértimit té kapacitetit
té tyre pér té absorbuar shokun pavarsisht burimit. Kapaciteti i absorbimit té shokut duhet té
jeté mé i forté se cka qéné mé pérpara dhe implementimi i standarteve duhet té jeté mé
konsistent dhe mé i fugishém.

9. Reformén né aspektin rregullativ;

Eshté e réndésishmé té pérmendim kétu hartimin e rregulloreve, rishikimin e pérmirésimin e
herépashershme té tyre, vendosjen e normave té mbikéqyrjes bankare pér bankat e nivelit té
dyté pér té reflektuar zhvillimet e tregut dhe pérafrimin e vazhdueshém té tyre me standartet
ndékombétare té Komitetit té Bazelit.

10. Pérmirésimi i sistemit té raportimit dhe analizés

U realizua standartizimi i analizave né ményré té tillé gé ato té shérbenin né unifikimin e
vlerésimit té bankave dhe si sisteme paralajméruese té hershme té fenomeneve negative me té
cilat mund té pérballen bankat e veganta apo sistemi bankar né térési.

11.Standartizimi i inspektimeve né vend

Vlen té theksohet standartizimi i procedurave,zhvillimi dhe standartizimi i fazave e
permbajtjes sé raportit té ekzaminimit, zhvillimi i planeve pér té nxitur efikasitet né procesin e
inspektimit, rritja e cilésisé sé inspektimeve duke futur sistemin CAMELS. Ky sistem shérben
pér vlerésimin e mbarévajtjes sé bankave mbi njé bazé té njéjté dhe pér té identifikuar ato
banka, gé kérkojné njé vémendje té vecanté nga mbikéqyrja bankare. Vlerésimi pasqyron
gjendjen e pérgjithshme té bankés, respektimin e anés ligjore e rregullative si dhe aftésiné
drejtuese té& manaxhimit té bankés.

12.Mbikéqyrja e orientuar drejt vlerésimit té riskut

Ndryshimi i perceptimit té programit té inspektimit, duke u orientuar mé shumé né
inspektimin e fushave, té cilat paragesin rrezik pér bankat, sesa né revizionimin e thjeshté té
aktivitetit bankar, duke krijuar njé fushé mé té specializuar e té ndryshme kontrolli né
krahasim me kontrollin e kryer nga kontrollorét e jashtém.

13.Sfida e rikonceptimit té funksionit mbikéqyrés

Zhvillimi 1 sektorit financiar e ka ballafaquar funksionin e mbikéqyrjes me dilemén e té
génurit i unifikuar apo jo, brenda apo jashté bankés géndrore. Ky mbetet njé debat i hapur gé
do té orientohet pér t“i shérbyer sa mé miré mbikéqyrjes sé sistemit financiar. Né stadin aktual
gé ndodhet Magedonia arsyet gé flasin né favor té ushtrimit té funksionit t€ mbikéqyrjes
bankare brenda Bankés sé Magedonisé jané mé té shumta.Pér té rritur efikasitetin e tij, éshté e
nevojshme gé ky funksion té konceptohet me mé shumé autonomi.Hapi i paré drejt unifikimit
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té mbikéqyrjes éshté marréveshja midis Bankes sé Magedonisé, komisionit té letrave me vleré
dhe autoritetit mbikéqyrés té sigurimeve, por gjithcka do té varet nga zhvillimi i sistemit
financiar.

14. Nje aspekt tjeter i rendesishem, eshte dhe gendrueshmeria e regjimit te politikes monetare.
Ne Shqiperi eshte e veshtire parashikimi i kerkeses per para, dhe lidhja ndermjet variablave
makroekonomik, kjo per shkak te shkalles se larte te informalitetit.Euroizimi perballe ketij
fenomeni mbetet nje alternative, e cila nenkupton kulturen e stabilitetit te cmimeve.

15. Perfitimet dhe kostot ge do te kete Magedoniane rastin e nje zevendesimi monetar, do te
jene te shumta: perfitimet ne kete aspekt jane: siguri ndaj kursit te kembimit, gendrueshmeri
me e madhe e politikave geveritare, ulje e normes se inflacionit, kosto te ulta transaksioni,
stabilitet makroekonomik. Kostot jane: humbje e te ardhurave nga senjorazhi, humbje e
sovranitetit te politikes monetare, humbije e rolit te huadhenesit te fundit.
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SUSTAINABLE ECONOMIC DEVELOPMENT IN GJIROKASTRA
REGION
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Abstract

The challenges facing our country in general and in particular the region of Gjirokastra
have in their attention the sustainable economic development. Recently, sustainable
development represents one of the most studied problems. Sustainable development can not
be thought if all areas of a country are not developing at the same rates so, the main goal is
giving opportunity for an all-round development, but rational and efficient use of resources in
general.

The Regional Development in Albania should be addressed in internal needs and efforts,
fulfilling the requirements in order to be integrated in the European Union. So what we need
to achieve is not simply copying the structures and European models, but we should adapted
to the specifics of the Albanian reality. This adjustment will allow analyzing these models and
understanding which errors should not be repeated and what lessons can be drawn.

The purpose of this paper is an analysis of the factors affecting social and economic
development of this region where despite the potentials offered problems remain evident and
continues to be one of the least developed areas of the country.

In particular, the paper will focus on initiatives that will be taken for improving the local
economy, providing a sustainable growth and improving the quality of life for all residents.
Local economic development is a process in which the public sector, private sector partners
and nongovernmental must work together to improve local economies.

This paper will be achieved through methods of qualitative and quantitative empirical
research focusing specifically in Gjirokastra region. Finally the paper will close with some
conclusions and recommendations.

Keywords: regional development, sustainable development, factors, challenges.
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I.FACTORS THAT AFFECTING IN THE SUSTAINABLE DEVELOPMENT

1.1 The evolution of the concept of sustainable development

The concept of sustainable development was born in the late 1980s as a response to economic
development which did not consider the protection of natural resources and the environment.
Although, there is no universally accepted definition, the World Commission on Economic
Development (WCED) suggested, in the Brundtland Report, that sustainable development is
“development that meets the needs of the present without compromising the ability of future
generations to meet their needs” (WCED 1987). The Brundtland Report is the first research
report which highlighted three essential components of sustainable development:
environmental protection, economic growth and social equity. With concern for the
environment the term of sustainable development became a common theme for many research
in 1990. The notion of sustainable development is expanded being implemented in many
areas of economic activity. Thus, according to (WTO, 1993) the sustainable development is
"a process which requires the occurrence of development without degradation and wastage
of resources which enable the development, doing that in this way the resources to enable
future generations as well as current generations”.

Sustainable development requires economic growth to occur in an environmentally healthy
way and socially equitable. (Swarbrooke, 2002) Sustainable development has mainly to do
with the quality of life, caring for the duration of the capacity of the Earth. Human security,
prosperity and welfare depend on a healthy environment. Sustainable use of natural resources,
protection from pollution and preserving natural habitats are essential to reduce poverty and
improve the quality of life.

To achieve sustainable development, it is necessary to find the causes of the phenomenon. If
we deal only with the effects, and their causes are still there, the effects will be reproduced.
ustainability represents the ultimate goal in today's time of uncertainty and constant change
when social and environmental problems are growing constantly defining the equilibrium
condition for the identification of appropriate strategies.

1.2 Directions of sustainable development in Gjirokastra region
Ensuring economic sustainability

After 1990, with the changes that occurred in Albania an important place took structural
changes of the national economy affected by market, the demography, etc. These changes did
not escaped either of Gjirokastra Region.

Some of the targets where should focus the development of the region are:

Development of agricultural sector. Region of Gjirokastra has a favourable geographical
position providing the opportunity for the development of agriculture and livestock.
Development of agriculture is supported by suitable climatic conditions, water resources,
land, heads of livestock, pasture and meadow area and above all traditions. Flat areas have the
greatest agricultural potential, hilly areas have conditions for fruit growing, viticulture,
farming and mountain areas provide conditions for farming, forestry and tourism. The
agricultural sector plays an important role in the region's economy. Advantages of the region
are particularly associated with being a connecting point with other regions in Albania and on
the border with Greece. Being so close to important markets should provide a support in
domestic production to make it competitive in the regional and European markets. So, the
region faces a new challenge of increasing competitiveness in the international market and
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with the intention to entry into the European Union. An important factor that affects in
economic growth of a country and reflecting the increasing competitiveness is external trade.
Actually, agricultural production isn’t in desired levels and has a low level of exports. Lack of
an organized agricultural market, prevalence of small agricultural production units,
destruction of most of the previous structures and production capacities, difficulties of market
access, weak rural infrastructure, outdated technology, low economic level of farmers,
agricultural land fragmentation, lack of knowledge about modern methods of management
etc. have impeded the desired growth of this sector. Measures to be taken for the development
of agriculture in the region are: fair and final resolution of property issues, improved
infrastructure, improved production technologies, encouragement of investment through
lending, to provide assistance in improving the quality of products to meet the requirements
European markets, participation in promotional fares made known to local products etc.
Development of non-agricultural sectors. Sustainable economic development and creation of
new opportunities depend on the performance of the private sector. Regional policies should
aim at facilitating trade for a suitable environment for local and foreign entrepreneurs. So, an
important element for economic development in the region linked to improved employment
using resources that provides Gjirokastra region. Also, it is important to promote the
development of processing industry of agricultural products, the development of the
packaging industry water (natural sources of drinking the mineral waters in the area are
numerous), processing of food for farming, use of water resources reserves for power
generation etc.

The development of the construction sector. If in other sectors of the region's economic
development had fluctuation and probably total destruction, the construction sector had a
rapid development by maintaining a significant weight in the development of the region.
Construction industry was regarded as an engine of economic development until 2008 that
accounted for about 14.9% of GDP (according to INSTAT) and had a growing trend for a
long time. After this period there is a decrease as a result of the unclear legal situation with
blocking effects, unclear ownership titles, housing market saturation, decline in demand and
the overall economic crisis, the decline in remittances, unfair competition by sector informal
construction, lack of clear policies, bureaucratic procedures for approval and issuance of
building permits, etc., have impeded strategic investors.

Development of tourism. One of the most important sectors of the region's economic
development is definitely tourism. Tourism is one of the activities with the most significant
impact on sustainable development. Tourism has specific connection with the environment
and society and this affects in sustainable development more than other economic activities.
This is due to its unique dependence on the quality of the environment, the distinctive cultural
features, interconnection, security and social welfare. On the one hand, if tourism is badly
planned or carried to excess, it can become the destroyer of specific qualities that are essential
for sustainable development. On the other hand, it may constitute the driving force of their
preservation and promotion directly, through raising awareness and funds to support these
values, or indirectly, through the withdrawal of support from other partners.

Ensuring social sustainability

Every society should live, produce, consume and live with other members of the society and
the environment in such a way that the result of their activity lead to social welfare, and to
satisfy the needs of future generations. Ensuring social sustainability should aim at reducing
poverty, where poverty has regional dimensions and is more pronounced in mountainous
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areas. Poverty as explained in the Progress Report of the National Strategy for Economic and
Social Development, means more than simply inequality in the distribution of goods. It is
connected not only with the material terms of not providing basic needs such as food, clothing
and shelter but also with the spiritual aspect as hopelessness, exclusion from economic and
social life, inability to maintain social traditions, and lower security. Also, another element of
social sustainability relates to the creation of the possibility to make information accessible by
anyone with the help of education by providing universal education for all. A very important
element of social sustainability relates to the promotion of gender equality, to help all
minorities and privileged groups (such as invalids) to integrate and be given equal
opportunities.

It is worth mentioning another element associated with social sustainability namely
investment in terms of regional stability. The security of our region requires a clear vision and
shared commitment. The countries of the region share common values. For the countries of
our region, based on the same values of modern democracies, having the same long-term
interests, cooperation is the best option. Potential risks are increased so that the concept of
security is ever-increasing. Security means not only elements of military defence of the
country, but also increased risks from terrorism, organized crime, epidemics and natural
disasters. So any development strategy has as a prerequisite for peace, the fight against
organized crime and security.

Ensuring environmental sustainability

The 5th program of the European Community action for sustainable development and
environment stresses that: “...every kind of human activity with economic, social and cultural
character depends on the quality of the mutual connectivity between society and nature.
Development is real only if it brings improved quality of life. This requires maintaining the
overall balance of natural, the real socio-economic value of consumption and natural heritage
maintaining, efficient allocation and use of resources among all countries and regions of the
world”.

The unstudied interventions during the transition are associated with many environmental
problems. The region has water resources, which are used to supply the population but cases
of water pollution have been present due to network amortized mixing of drinking water with
sewage waters and illegal drilling pipe. Another problem relates to the issue of waste which
thrown in temporary and unstudied places, dumping in open environments from rural families
or the lack of infrastructure for a selection of their collection. So, the lack of a regulatory plan
and uncontrolled constructions are associated with land degradation and reduction of green
areas and without criteria cutting of forests. Another problem relates to the pollution of rivers
from sewage and industrial wastes which are associated with disappearance of flora and
fauna. Other environmental problems present linked with air pollution especially in the
suburbs and industrial areas as a result of the burning of waste, exhuming gases into the air
from cars etc.

In these conditions, the humanity confronting with the problems that itself has created,
increasing the level of awareness and knowledge about them negative impact of the activity
brings the necessity of education as a single solution to the challenge of diverse problems we
face.

Effective implementation of the programs for environmental protection and management
depends on the full support and cooperation of other stakeholders such as the public sector,
private and local governments, which is defined by a certain level of knowledge, awareness
and training in relevant fields. Increased awareness and education are key areas for
sustainable development. Environmental education is a learning process that increases
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people's knowledge and their awareness of the environment and its associated challenges,
develops the necessary skills and expertise to address the challenges, to strengthen attitudes,
motivations and commitment to making informed decisions and taking responsible actions.

1. A general view of the performance of indicators for the Gjirokastra region

Gjirokastra region lies in south-eastern Albania and bounded on the north by the region of
Berat, in the northwest region of Fier, in the northeast region of Korca, in the south of the
region and southwest of Vlora and southeast with Greece. Region of Gjirokastra is positioned
in southern Albania with a 2884 km2 area with a hilly mountainous terrain. In its
administrative division has three districts (Gjirokastra, Tepelena, Permet), 6 municipalities
(Gjirokastra, Libohove, Permet Kelcyre, Tepelene and Memaliaj), 26 communes and 258
villages. Region of Gjirokastra has a favorable geographical position and can be called a
connecting point of Albania with Europe.

The demography. Albania is known for its small population, but is characterized by an
intense growth and urbanization over the past 20 years of transition. Free movement after
1990 has significantly changed the geography of development. Massive dislocations from the
remote areas and mountainous peripheral areas to the western coast and central part have
resulted in increased population density and the concentration of economic activities in these
areas being associated with significant displacement of the workforce, economic resources
and investments. During the period 2001-2013, in Albania, the resident population is reduced
in 10 regions and increased in only two regions. All over the country during this period the
population has declined by 9.1%, but in Gjirokastra population has declined by 39% while in
Tirana has increased by 28%. The Albanian population is concentrating in Tirana, Durres,
Elbasan, Fier and which constitute 58% of the total. National population density is averaged
103 inhabitants/km2. Tirana is characterized by the regions with a high density 460% while
the region of Gjirokastra enters in regions with below the average density only 23%.

Table 1: Population and Population Density

Albania

2001

2002

2003

2004

2005

2006

2007

2008

2009

2010

2011

2012

2013

Pop

3067740

3060483

3042374

3024944

3004214

2981233

2954823

2926935

2898183

2870420

2842925

2815749

2787615

Den

106.71

106.45

105.82

105.22

104.50

103.70

102.78

101.81

100.81

99.84

98.89

97.94

96.96

Source: INSTAT

Gjirokastra is the region with the largest decline of population in Albania, decline that was
caused by migration and emigration, as well as from lower rates of fertility that this region has
had in recent decades compared to the rest of the country. So, there was a large-scale
movement of people from rural to urban areas but also movements abroad are especially in
the neighboring country Greece. The rate of urbanization in the whole country was 42% for
2001 and 55% for 2013. Tirana had the highest rate of urbanization as the region in 2001 with
64% and Dibra had the lowest rate of urbanization with 20%. In 2013, resulted Durres region
with the highest rate of urbanization of 78%, while Dibra had the lowest with 26%. While the
rate of urbanization in Gjirokastra region was 39% in 2001 and 51% in 2013.

Table 2: Population, Population Density, Urban and Rural Population in the Region of
Gjirokastra

Gjirokastra
Region

2001 2002 2003 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012

2013
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Population | 112889 | 109681 | 106660 | 103161 | 99768 | 96040 | 92329 | 88553 | 84938 | 81040 | 76797 | 72578 | 68497

Density 39,14 | 38.03 | 36.90 | 35.77 | 345 | 33.30 | 32.01 | 30.7 | 29.45 | 28.09 | 26.62 | 25.16 | 23.75
Urban Pop | 44033 | 43635 | 43047 | 42426 | 41776 | 41055 | 40195 | 39464 | 38628 | 37798 | 36959 | 36117 | 35262
Rural Pop 68856 | 66046 | 63613 | 60735 | 57992 | 54985 | 52134 | 49089 | 46310 | 43242 | 39838 | 36461 | 33235

Source: INSTAT

The urban population in Gjirokastra region was 35 262 inhabitants in 2013 with a 20%
decline compared with 2001 when in the cities of region lived 44 033 inhabitants. The
average annual decline of urban population was 1.9%. The rural population in Gjirokastra
region was 33 235 inhabitants in 2013 with a 47% decline compared to 2001 when it was 68
856 inhabitants.

Graf 1: Urban and rural population

Gjirokastra Region

2001
Rural
Populatio Urban
61% — Populatio

39%

Gjirokastra Region

Rural 2013 Urban
Populatio .

Populatio
49% N T

Source: INSTAT

The employment. Employment in Albania has shown unequal growth during the period after
the collapse of the communist system. In 2006, total employment in the country was about the
same as in 1995. Only since 2007 has been a high growth in employment and the workforce.
In 2007, the employment was 29.5% higher than in 2006, and for the whole period 2001 to
2008 the growth rate was 22% in total or averaged 2% per year. (According to INSTAT)

The regional distribution of employment has changed over the years, mainly due to an internal
dynamic migration. Migration flows have been more intense in the decade 1991-2000;
however, the regional distribution of employment continued to change after 2001. During the
period 2001-2008, regions that experienced a high increase in the number of employees were
Korca, Durres, Elbasan, Fier and especially Tirana, while in regions Dibra, Kukes, Lezha had
a significant reduction.

Graf 2: Employment by region

Graf 3: Employment by economic activity
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According to INSTAT, in 2013 the unemployment rate reached 15.6%. The participation rate
in the labor force to population aged 15-64 years was 59.9% (70.2% for males and 50.4% for
females). In 2013 compared to the previous year the total number of employees was reduced
by 11.2%. Total employment is dominated by the agricultural sector 44.6%, and the service
sector 37.9%.

The poverty. In the years 2002 - 2008, poverty in Albania has declined from 25.4% in 2002 to
18.5% in 2005 and 12.4% in 2008. After 2008, as a result of the global financial crisis and
overall macroeconomic situation associated with lower rates of growth since 2008, poverty
has increased. Thus, in 2012 it reached to 14.3%. Increasing poverty is associated with
increased regional poverty. Changes in poverty rates between regions increased compared
with 2008. As a result of population movements by the mountainous areas in terms of other
regions has been felt a reduction of poverty in areas of the Mountain region. While other
regions carry the burden of these movements which can be one of the reasons that bring as a
result a general increase in poverty. As seen in the chart below 2012 Kukes region has the
highest rate of poverty of 21.8% while Gjirokastra and Elbasan Region the lowest 10.7%.
(INSTAT)

Graf 4: Poverty indicators by region
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I11.Conclusions

Albania, in recent years has walked in the way of progress in efforts to be directed towards
the development and to be part of the European Union. Globalization and Albania intention to
move towards European integration are factors that lead to a more open market and the
reduction or elimination of barriers. So, it is important to understand globalization not as a
series of cross-border transactions, but as a fundamental transformation of society, which
means a long-term strategic process of change and results-oriented and goals to bring about
changes in values, beliefs, attitudes, behaviour and performance for the whole society.
Support for economic globalization allows nations, societies, governments, businesses and
individuals to create more prosperity and revenue through advanced forms of production,
consumption and exchange. To improve the quality of life will need be given appropriate
attention to sustainable development and the creation of appropriate macroeconomic
conditions for the development of the manufacturing sector.

Sustainability represents the ultimate goal in today's time of uncertainty and constant changes
by determining the state of equilibrium for the identification of appropriate strategies. The
main principle of sustainable development is to encourage development that meets the
requirements of the present without compromising the future generations to meet their
requirements.  Sustainable development recognizes the interdependence between
environmental systems, social and economic, as well as promotes equality and justice through
public empowerment and a sense of global citizenship. Besides sustainable development at
the national level will need to pay special attention to the development at regional levels as its
integral part. Sustainable development of Gjirokastra region will be the result of cooperation
of various stakeholders like local governments, private sector, non-profit and community. It
should focus on improving the economy of the region and should be in accordance with
natural and human potentials, into strengthening the agricultural and livestock sector, private
sector support, creating and maintaining a favourable economic environment, to attract young
investors, reducing unemployment, poverty reduction and providing quality public services.
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ABSTRACT

Internet Commerce as a key component in the economic development of a nation involves the
creation of new economic activities. New productive markets’ emerge, the structure and
activities of organization drastically change, free-flow of information, evolving decision-
making and consumer behavior and also it is important to recognize that the core aspects of
returns to scale are found at micro level or SMEs.

Why SMTE-s? It would have been easier to choose a different industry where 1 would have
had to analyze all the costs related to the Information technology and also to the production
process, but considering that the tourism sectors avoid the need to deliver products and
services around the world - a task that gives a customer dissatisfaction, but also evaluating
customers trust and belief on purchasing products and services considering that the final
product is not presented before them, and as a customer you just cannot start consuming the
product in the moment you have finished the payment process, but it is postponed for the near
future

To meet the goal of this thesis, we will try to give real answers to the following questions:

e What is the role of tourism in the economic development of Macedonia?
e Impact of Information Technology on SMTE-s, on Enterprises size and does SMTE-s
have knowledge implementing information-technology respectively E-Commerce?

Key words: E-commerce, Information Technology (IC) Small and medium-sized enterprises
(SMTE), Tourism industry, Macedonia

INTRODUCTION

The way SME, consumers and economy in general as crucial economic actors adopted EC,
leads to further differences between adopters and non-adopters, where in line with definitions
of EC businesses that used a Web site that could “facilitate any form of business transaction
in which the parties interact electronically, rather than by physical exchanges or direct
physical contact” (McCole and Ramsey 2005), were known as adopters; and those who did
not conform to this definition were known as non-adopters. Internet Commerce as a key
component in the economic development of a country involves the creation of new economic
activities.
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Information technology gives many advantages as well as innovations, and this master thesis
deals with innovation, e-tourism and consumer behavior. Defining the tourism innovation is a
really hard task, but the main point is that by using the Internet and by applying the
Information technology, will impact the SMTE-s and they will reach greater results as well as
the market will expand. Internet and its protocol TCP/IP have created a platform where
communication is easier and gradually the cost of access to the internet as we witness
everyday is going down.

Connecting the three entities: the Internet, the SMTE-s and the Customers — is a very
powerful combination. Bringing together those three components, that are vital to the success
and to the possibility to see it from different prospective while the customers enter the buying
process of tourism products and services, would have caused a little doubt and disbelief,
because they cannot touch or taste the final product. They are affected by the presentation of
the products, making it a little more different from the traditional way of doing business from
the moment you enter the buying-selling process till you literally own (you got it in your
hands) the product.

Other points of study of the key factors of e-commerce for SMTE-s:

«» Simplifying access to information on tourism products and services,
«» Maximum usage of existing markets and creating new ones,

++ Reducing operating costs,

+ Interacting and cooperating with other business partners,

+« Simplifying the business process,

++ Establishing interactive relationship with customers etc.

Many new business models have their pros and cons which can be summarized as a limited
knowledge, cost of initial investments, resistance to adoption of e-commerce etc.

Destination Management Organization (DMO) and SMTE-s have to deal not only with
technological changes, but also with organizational changes. Individual DMO-s and business
should become more integrated internally, while new partners are possible externally.

Summarizing, the research paper is focused on the SMTE-s and the application of Information
technology, is there a positive impact, how should it be reflected in the tourism industry and
in the economic development, generally speaking, and as well as evaluating the consumer
behavior in the products and services that are a bit “unusual” compared to the random
products and traditional buying-selling processes.
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LITERATURE REVIEW AND DATA INTERPRETATION

“For the blue-collar worker, the driving force behing change was factory automation using
programmated machin tools. For the office worker, it’s office automation using computer
technology: enterprise resource planning systems, groupware, intranets, extranets, expert
systems, the Web and e-commerce” — by Tom Peters

Digital economy has slightly changed the way how enterprises are operating, but it
doesn’t change the fundamental elements of core-economy such as demand, supply, price etc.
Behind the digital economy are web-based systems on the internet and other networks that
help to conduct commerce or better known as buying-selling process. The past decade
internet has been the drive force for major socio-cultural and economic changes, email
became the common form of communicating and over the years internet evolved through
social networks, blogging, auction, buying, selling etc.

Why internet and adopting e-commerce is so important? What are the benefits of it’s
adoption? There are slightly differences between e-commerce and e-business. So
implementing information system doesn’t support only the buying and selling process but also
customer service, collaboration with business partners, transactions etc. Electronic commerce
can take several forms depending on the degree of digitization (the transformation from
physical to digital) involved. The degree of digitization can relate to: (1) the product (service)
sold, (2) the process, or (3) the delivery agent (or intermediary) (Turban, E., McLean, E. &
Wetherbe, 2003, p. 117)

Chaffey (2002) sees e-commerce as buying and selling of goods via internet, while Kalakota
and Whinston (1997) define e-commerce from four viewpoints:

1. Communicative viewpoint: E-commerce means the transmission of information,

goods, services and/or paying money via electronic devices.
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2. Online viewpoint: E-commerce means buying and selling of information and goods
online.

3. Service viewpoint: E-commerce is a tool that simultaneously lowers the costs and
increases the speed and quality.

4. Commerce process viewpoint: E-commerce means a tool used for improving and
accelerating working processes.

Finding bold e-commerce definition is hard, but from the viewpoints presented above it
reflects what e-commerce means, which imply communication and information flow, online
product presentation, marketing and selling/buying, cutting cost and supporting different
organizational process. All E-commerces require good management practice.

Digital revolution is upon us. Implementation of information technology in all aspects of our
everyday life enabled introduction of 3 elements: Digital economy, digital enterprises and
digital society. According to Turban at al (2010), internet economy or web economy refers to
convergence of computing and communication technologies on the Internet and other
networks and the resulting flow of information and technology that is stimulating EC and vast
organizational changes. From Turban’s definition about digital economy we understand that
the main function is that enterprises are undergoing through changes, which brings us to the
second element or known as digital enterprises. It is a new business model that uses IT
infrastructure in a fundamental way to accomplish one or more of three basic objectives: (1)
reach and engage customers more effectively, (2) boost employees productivity, and (3)
improve operating efficiency. Of course the third element or the digital world is people and
the way they live and interact. On digital world, the focus lies on online consumer behavior
and consumer psychology which is better analyzed on the second part of the master thesis.

Turban, Mclean and Wetherbe (2003) define that EC need to be supported by 5 areas and
good infrastructure:

1. People: Sellers, buyers, intermediaries, information systems specialists and other
employees, and any other participants.

2. Public policy: Legal and other policy and regulating issues, such as privacy protection and
taxation, determined by the government.

3. Marketing and advertising: Like any other business, EC usually requires the support of
marketing and advertising. This is especially important in B2C online transactions where
the buyers and sellers usually do not know each other.

4. Support services: Many services are needed to support EC. These range from payments to
order delivery and content creation.

5. Business partnerships: Joint ventures, e-marketplaces, and business partnerships of
various sorts are common in EC. These occur frequently throughout the supply chain (i.e.,

the interactions between a company and its suppliers, customers and other partners).
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The author will presented some data, which are related to the three above mentioned newly
created elements (digital economy, digital enterprises and digital society). Data istaken from
Statistical office of the Republic of Macedonia, whereby this secondary data can be qualified
as trusted, valid and reliable.

According to data of the Statistical Office of the Republic of Macedonia, in the first quarter of
2011, 55.0% of the households had access to the Internet at home, which is 8.9% percentage
points more in comparison with the same period in 2010. In this period, the most common
Internet connection, used by 46.5% of the households with internet access, was broadband
connection that included: fixed wired (cable, fiber, Ethernet, PLC etc.), fixed wireless
(satellite, public WiFi, WiMax) and mobile connection to the Internet (via at least 3G
handset- UMTS, or at least 3G modem-USB/card for laptop).

In the first quarter of 2011, 58.9% of the total population aged 15-74 used a computer, while
56.7% used the Internet. Internet was most used by pupils and students, i.e. 96.6%. Internet
was most frequently used, by 82.9% of the internet users in the last 3 months, for participating
in social networks.

Chart 1: Percent of Internet Usage in Macedonia
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In the first quarter of 2011, only 4.1% of the internet users that had ever used the Internet,
placed orders through the Internet for buying goods or services for private purposes, while
6.7% did so in the last 12 months, mostly for buying clothes or sport equipment (20.4%).

Of those who used the Internet in the last 12 months, 22.2% used e-government services, for
obtaining information (18.2%), for downloading official forms (11.2%) from the public
authorities’/administrations’ websites, and for sending filled in forms to the public
authorities’/administrations’ websites (7.4%).

Using internet and integrating information technology into their daily work is essential for
businesses. Official information of Statistical Office of Republic of Macedonia, shows that in
January 2011, 88.6% of the enterprises in the financial and non-financial sector, with 10 or
more employees, had access to the internet.
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Electronic transmission of data suitable for automatic processing, i.e. sending and/or receiving
of data via any computer network (Internet or other), in an agreed or standard format which
allows their automatic processing (e.g. EDI, EDIFACT, XML), to or from systems out of the
enterprise, was performed by 37.4% of the enterprises. E-invoices suitable for automatic
processing were more frequently received (by 9.3% of the enterprises) than sent (by 6.0%).

Sharing information electronically and automatically between different functions of the
enterprise was performed by 47.0% of the enterprises.

RFID (radio frequency identification) technologies were used in 7.5% of the enterprises,
mostly for person identification or access control.

Their own website homepage has 58.9% of enterprises and 10.4% had online ordering
enabled via their website.

During 2010, 6.9% of the enterprises with at least 10 employees had web-sales i.e. have
received orders for goods or services via website, while 7.1% sent orders for buying
goods/services via website.

Most frequently used e-government services, during 2010, by enterprises that had access to
the Internet, that were getting forms (78.2%) and obtaining information (76.8%) from public
authorities’ websites, while the most common administrative procedures managed
electronically (by returning filled in forms electronically) were declarations of social
contributions for the persons employed (28.1%). In 2010, around 24% of enterprises with
Internet access offered goods or services in electronic procurement systems of public
authorities in the country.

In January 2011, half of the enterprises with at least 10 employees had policies for using
telephone, web or video conferencing instead of physical travel and 31.4% provided to the
persons employed remote access to the enterprise’s resources (e-mail system, documents and
applications) that enabled working outside the enterprises' premises.

Chart 2: Internet Usage by Enterprises
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Why e-commerce is so important to be implemented on SMTE-s today is better shown by the
benefits that brings to the organizations, customers and society, better summarized on below
given table.

Table 1: Benefits of E-commerce

Global reach Locating customers and/or suppliers worldwide, at
reasonable cost and time.

Lower cost of information processing, storage

Cost reduction distribution.

Facilitate problem solving Solve complex problems that have remained unsolved.

Supply chain improvements Reduce delays, inventories and cost.

Business always open Open 24/7/365; no overtime and other costs.

Customization/personalization Make it consumers’ wish, fast and at reasonable cost

Seller ‘s specialization (niche
market)

Seller can specialize in a narrow field.

Facilitate innovation and enable unique business

Ability to innovate, use new models.

business models

Rapidly time-to-time market and
increased speed Expedite processes; higher speed and productivity.

Lower communication costs
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Efficient procurement The internet is cheaper then VAN private lines.

Lagelgenieleleisielnne e sepdes ekl Saves time and reduces costs by enabling e-
relationship procurement.

Fewer permits and less tax Direct interaction with customers, better CRM.
Up-to-date company material

Help SME to compete May need fewer permits and be able to avoid sale tax.
All distributed material is up-to-date.

Lower inventories EC may help small companies to compete against large
- ones by using special business models.

Lower cost of distributing

digitizable product Using customization inventories can be minimized.

Provide competitive advantage Deliver online can be 90 percent cheaper.

Innovative business model.

Ubiquity Can shop any time from any place.

More product/services Large selection to choose from (vendor, products,

: : styles)
Customized products/services

Can customize many products and/or services.

Cheaper product s/services

: Can compare and shop for lowest price.
Instant delivery

Digitized products can be downloaded immediately
upon payment.

Information availability Easy finding what you need, with details, demos etc.

Convenient auction participation Do auctions any time and from any place.

No sale tax Sometime

Enable telecommunicating Can work or study at home

Electronic socialization Can socialize online in communities yet be at home.
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Using online auctions, collectible items can be found.

Benefits to Society

Facilitate work at home; less traffic, pollution.
Make education, health etc. available for many people.
Can buy more and cheaper goods/services.

Allow people in developing countries to accept more
services

Source: Turban

The following analysis is conducted for verifying if the two following hypothesis regarding
the Small and medium sized enterprises are true or false. The hypothesis that the author will
test are:

Hypothesis:

«» Implementation of e-commerce and information technology does not always bring
competitive advantages on SME-s,

+»+ The application of e-commerce increasing sales,

The semi-completed questionnaire (see Appendix 1) was send to SMTE-s on their emails,
respectively FB pages, whereby the collected data will help the author on for detailed
comparative analysis where the core variable which separates the 3 groups is the number of
employees. The comparative analysis will give answers to the following questions such as:

- For which main activity enterprises are using their websites?

- For what purposes enterprises are using the software for managing clients information
and,

- The difference between enterprises on increasing sales as a result of E-commerce

application.

The first three question focuses generally on advantages that e-commerce brings and will test
the first hypothesis (Implementation of e-commerce and information technology doesn’t
always bring competitive advantages on SME-s,), whereby the third question will give
answers and will verify if the hypothesis (The application of e-commerce increasing sales) is
true or false. The author is very grateful to the Tourism enterprises which decided responding
the questionnaire, and supplied the author with information and data, which will be used for
academic purposes, respectively for testing the above mentioned hypothesis.
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Table 2: Percentage of Enterprises Surveyed

Number of employees 1-10Micro 11-25Small  More than 50 - Medium
Enterprise surveyed 57% 26 17%

The table shows information about the enterprises divided into 3 categories, based on number
of employees as grouping criteria. Since the topic of this master includes e-commerce, it is
essential to choose enterprises which have website, as shown better on the following chart,
where 100% of the respondents (enterprises) tend to have their own website.

Chart 3: Percentage of Tourism Enterprises that Own Website

B Yes HNo
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So, clearly all the enterprises support their own website which consists of homepage and other
profile on social networks. Maintenance of those website need professional skills, which is
mostly done from so called third party or enterprises which are specialized for ICT products
and services.

Since all the enterprises have their own Websites, the analysis is focused on comparing what
activities enterprises facilitate using their websites.

Comparing the activities facilitated mostly by enterprises, the author clearly can conclude that
the 3 groups of enterprises support online booking, but micro tourism enterprises have a lower
percentage of online reservation and booking compared to small and medium tourism
enterprises. What it seems more boldly on small enterprises, the customers can customize
their products compared to the medium enterprises whereby only 50% of medium tourism
enterprises support this feature. Also there is slightly very small difference between small and
medium enterprises when it comes to privacy policy and website safety, whereby the micro
tourism enterprises should work upon increasing their trust of the consumer on convincing of
privacy and safety.

Chart 4: Activity Facilitated by Enterprises Website
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H Mico Enterprises  Small-size Enterprises Medium-size Enterprises
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Online ordering,  Product catalogues Order tracking  Possibility of visitors A privacy policy
reservation or or price list available on line to customize the statement or
booking product/service certification related
to website safety

Other than that, EC brings different advantages to the enterprises such as new skills by the
employees, engaging new customers and information sharing, enterprises applying software’s
form managing clients and business function of enterprises. When it comes to electronic
communication, such as sending or receiving information from customers and business,
enterprises are oriented more on promotional goals. 41% of the enterprises use electronic
communication for sending and receiving products information (e.g catalogues, price lists),
followed by activity such as sending payment instruction 32% and the third but not the least is
electronic communication with public authorities.

Chart 5: Electronic Communication of Tourism Enterprises
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Comparative analysis presented above the given chart, shows that Medium Tourism
Enterprises are far more communicative with customers or stakeholders when it comes to
sending product information, meanwhile when it comes to engage with customers for
payment instruction purposes, is mostly done by the Small Tourism Enterprises. Customer
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information collected by enterprises on pre-orders and post-purchase situations, SMTE-s
managing through different software for purposes such as:

1. Capturing, storing and making available to other business functions the information about its
clients and,
2. Analyze the information about clients for marketing purposes (setting prices, making sales

promotion, choosing distribution channels, etc.)

The first function is more compact using collected information for the business function of
enterprises, functions such as human resources, finance, management etc. whereby the second
function in collecting, processing and analyzing data for promotional goals such as
advertising, sale channels, distribution, social networks etc.

The following chart shows that the majority of SMTE-s are more oriented using data for
marketing purposes, which means evolution of SMTE-s from Products Centric Organizations
to Customer Centric Organizations.

Chart 6: Enterprises Software Application for Managing Client information
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If we compare results between micro, small and medium enterprises, we can conclude that
micro enterprises are mostly oriented on analyzing information on marketing and promotion
point of view, whereby the small and medium tourism enterprises almost equally use systems
for better managing client information, respectively for business function and for marketing
purposes.

The author has chosen to present only few charts on this matter whereby the questionnaire
(see Appendix 1) contains more answers which helps the author to verify that hypothesis
“Implementation of e-commerce and information technology doesn’t always bring

108




competitive advantages on SME-s” is False. Application of EC and ICT brings different
advantages to SMTE-s regarding the customers satisfaction, which also is mentioned above of
their evolution from Product oriented organizations to Customer Centric Organizations. The
second hypothesis of this chapter is whether the author will verify if it is true or false is
“Application of e-commerce increasing sales”. On questionnaire form, the author set a
specific question (question number 16, Appendix 1) where SMTE-s would provide an
estimated percentage of sales increase of using E-Commerce in 2012, in relation to 2011.
Those are the data obtained.

Chart 7: E-Commerce and Sales Increase on SMTE-s
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As it is shown above on the chart, 35% of the Small and Medium Tourism Enterprises have
sales increased on 2012 for more than 20% which directly and indirectly resulted from
applying E-Commerce. Of course, it is expected on free market economies that not all
enterprises had benefits from EC, there is a small percentage of 5 percent of enterprises which
saw their sales decreased from 1 to 10 %.
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Hypothesis “Application of E-Commerce increasing sales”, based on the data collected and
above given chart can verify that this hypothesis is True. Comparative analysis shows that
sales increase is more pronounced on Small and Medium Enterprises, whereby Micro
Tourism Enterprises have not had bold effect from applying EC.

Importance of EC appears not only to tourism enterprises but on all enterprises regardless in
which industry they operate. Nowadays enterprises are oriented on satisfying consumers
needs and desires, providing personalized products or operating in a niche markets.
Advantages of EC are shown very well in this research paper, the application will probably
cause a major change in enterprises functions how they communicate and distribute the end
product to their consumers, but the positive side is much greater than the negative sides, and
considering that the M-Commerce is starting to grow it is time in Macedonia enterprises to
overcome the “fear” of change caused by ICT.

CONCLUSION AND RECCOMENDATION

Interpreting the topic E-Commerce application on small and medium-sized tourism
enterprises and the evaluation of purchasing tourism products and services online in
Macedonia, can be very complex but conclusion and recommendation can be oriented on
point of view such as:

1. Should Macedonia view Tourism Industry as generator of economic development

2. Are Small and Medium Tourism Enterprises are ready and have knowledge to implement
ICT technology and

Tourism can improve local standards, create jobs as it is shown on this thesis and generate
foreign direct investments. Without SMTE-s which are selling tourism products and services
the tourism industry can not have the impact that is presented on this master thesis. On other
hand ICT technology and platforms such as E-Commerce, Customer Relationship
Management, Supply Chain Management etc can have positive impact on SMTE-s. Not only
for improvement of core organization function but also for finding new distribution channels,
market penetration, entrance on niche markets and products and enabling consumer behavior
to personalize tourism products and services. Destination Management Systems are not very
implemented on SMTE-s in Macedonia. Actively and step by step if the SMTE-s are
following those new ICT trends can have great benefits for promotion and selling their
products and services.

Recommendation can be made onto those key areas:
% Tourism attraction

K/
°e

Tourism business, fostering Small and Medium Tourism Enterprises to be more
competitive and to enter on niche markets

X/
°e

Tourism infrastructure which should and can be built by Macedonia, focus lies on
transportation such as roads, railways and airports. Maybe idea of Water Airport on
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X/
°e L)

X/
°e

Ohrid Lake is good, but implementing the Government project is hard, and especially
when there is already Ohrid Airport, and we end up with 2 Airports on the same
location.

Tourism promotion, using Tour Operators and Tour Fair to promote and attract
customers to Macedonia.

Applying E-commerce platforms
Integrating Destination Management Systems

Strengthening privacy policy, there are laws that secure the privacy and information
but still need to encourage SMTE-s to work toward this issue
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MES VENDEVE TE ZHVILLUARA DHE VENDE NE TRANZICION
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suada.ajdarpasic@unhz.eu

Abstrakt

Ka kohé qgé globalizimi i tregjeve dhe i produkteve ka ndikim esencial né kémbim
tregtar mes shteteve té zhvilluara dhe atyre né zhvillim, ku rajoni, si Ballkani Peréndimor,
ballafagohet me njé diferencé marramendése né té gjitha fusha té jetés, e sidomos né até
ekonomike. Pasojat e globalizimit jo vetém se jané evidente por edhe té déshmuara, pasi qé
fuqité industrialisht mé té zhvilluara jané ato qé dominojné duke krijuar disproporcion global.
Si rrjedhojé nga kjo, shumé polemika i adresohen pikérisht kétij raporti t€ pabarabarté mes
shteteve té pasura dhe té varféra.

Pér realizimin e kétij punimi &shté pérdorur metoda e anketimit pér té treguar se si disa
ndérmarrje nga vendet né zhvillim jané ndikuar nga fenomeni i globalizimit, e sidomos atij té
tregjeve dhe té produkteve né raport me vendet e zhvilluara.

Cili éshté ndikimi i konkurrencés sé huaj? Cfaré pasojash sjellin né vendet né
zhvillim? Cilat mjete i pérdorin pér ta kundérshtuar kété kércénim? A mund té garojné me
ndérkombétarét? Cilat jané ato anét pozitive gé mund ti sjellin me vete?.... jané ¢éshtjet té
cilat do té diskutohen né vazhdim té kétij punimi.

Fjalét kyce: Vendet né tranzicion, Globalizimi, Tregjet, Produktet, Efektet, Konkurrenca....

1. Hyrje

Ekonomia si njé disipliné éshté njé prej fushave mé té réndésishme me té cilén njeriu operon
dhe nga e cila ka benefite t¢ médha. Me njé fjalé ekonomia éshté element ky¢ me té cilin
shteti prosperon dhe depérton né botén ekonomike. Qéllimi kryesor i kétij punim éshté gé té
tregoj se cili éshté ndikimi i konkurrenca ndérkombétare globale né vendet né tranzicion.

Duke u bazuar né realitetin, e dim se fenomeni i globalizimit té tregut, pothuajse brenda njé
nate, &shté béré ¢éshtja mé urgjente e kohés soné, pér té cilén debatohet vazhdimisht si nga
njerézit té nivelit té larté ashtu edhe nga ata té shtresave mé té uléta, ku destabiliteti i krijuar
nga ky fenomen sjell disproporcion marramendés mes rajoneve né zhvillim dhe atyre té
zhvilluara.

Vendet né tranzicion, siq éshté Kosova, ballafagohen me trazira dhe probleme té shumta, jo
vetém ekonomike, por edhe politike dhe shogérore. Pérmes kétij punimi do té paragesim
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aftésité e ndérmarrjeve té Kosovés pér tu pérgjigjur tregut global, si dhe faktorét té cilét
ndikojné né suksesin e tyre.

Teoria e tregut si njé ndér faktorét mé esencial né ekonomi, né vete gérthen kompleksitete té
shumta. Pér té arritur deri tek njé treg ndérkombétar kérkon shumé puné, pérkushtim, dhe
aftési. Bizneset kosovare ndikohen nga shumé faktoré, duke filluar nga Qeveria e tyre, e deri
tek konkurenca ndérkombétare. Ky punim tregon se si ndérmarrjet kosovare i luftojné kéto
dukuri.

Pér pasurimin dhe realizimin e kétij punimi éshté pérdorur pyetésori me té cilin jané anketuar
tri ndérmarrje té Pejés. Pyetésori éshté i pérbéré prej shtaté pjeséve, ku jané té pérfshira
informata gjithépérfshirése té€ ndérmarrjeve.

Né vijim té kétij punimi pjesa e paré mbulon informata né lidhje me kompaniné dhe produktet
kryesore té saj, pjesa e dyté informata themelore pér strukturén e tregut té Kosoveés, pjesa treté
informata pér formimin e ¢gmimit pér produktet kryesore té ndérmarrjes, pjesa katért informata
pér ményren e shqyrtimit té ¢cmimeve egzistuese té produkteve, pjesa pesét informata pér
faktorét gé ndikojné né vendimin pér ndryshimin e ¢mimeve té produkteve kryesore, pjesa
gjashté informata pér ndryshimin e ¢mimeve egzistuese té produkteve kryesore, dhe pjesa
shtaté informata pér formimin e ¢mimeve té produktit kryesor pér tregjet eksportuese (té
huaja).

2. Ndikimi i konkurrencés globale né funkcionalitetin e vendeve né tranzicion
Rast studimi — Kosova

Globalizimi nuk éshté thjesht njé fenomen bashkékohor. Ai né fakt ka evoluar me kalimin e
kohés duke hapur mundési té shumta pér njé zhvillim té gjéré ané e kénd botés, i cili paraget
procesin e intensifikimit té lidhjeve mes ekonomisé ndérkombétare pérmes tregtisé
ndérkombétare, si dhe investimeve té huaja direkte nga firmat multinacionale dhe investimeve
financiare ndérkombétare?. | implikuar né té gjitha fusha té jetés soné, ai megjithaté nuk
éshté duke sjellur zhvillim té barabarté, sepse disa garge jané duke u integruar né ekonominé
globale mé shpejt se té tjerét.

Pasojat e thellimit té globalizimit, cofté ai pozitiv apo negativ, mund té pérballojné padyshim
vetém vendet me ekonomi dhe teknologji mé té zhvillur si pérfituesit mé t& médhenj. Ky
pérfitim vjen nga fugia e tyre pér té determinuar marrédhéniet me shtete té tjera dhe veté
procesin e globalizimit?. Po cfaré ndodh me shtetet gé jané né procesin e
zhvillimit apo tranzicionit? Pa pasur alternativ, ato shtete thjesht duhet té ju pérmbahen
rregullave, kushteve dhe diktaturés sé lojtaréve té médhenj!!!

2 Vjollca V. Hasani, Réndésia e globalizimit né zhvillimin ekonomik, rasti i Kosovés, Prishtiné, ABB, 2012, Thesis, nr. 1.

2 Joseph E. Stiglitz, Globalization and its Discontents, First Edition, USA, Published by Norton paperback, 2003, ISBN: 97
9951-479-02-8.
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Rasti i Kosovés éshté ¢éshtje e ndjeshme dhe njékohésisht shembull adekuat pér ti krahasuar
marrédhéniet ndérkombétare tregtare mes vendeve té fugishme me ato ekonomikisht mé té
dobéta.

Kosova éshté njé vend mjaft térheqés pér investim, ka pozité té miré strategjike dhe
gjeografike, éshté vend né Eurozoné, éshté e pasur me burime natyrore, gé e ka njé popullat
mé té re né Evropé, dhe e gjithé kjo do té mjaftonte pér njé zhvillim té pavarur shtetéror po té
mos egzistonte implikimi i faktoréve negativ si; korrupsioni, mungesa e njerézve té
kualifikuar dhe profesional, sistemi i dobét ligjor, ambient i pafavorshem biznesor, si dhe
shumé faktor té tjeré ndikues. Prandaj, edhe aftésia e shtetit t¢ Kosovés pér tu pérballuar me
fenomenin e globalizimit éshté mjaft e véshtiré, pikérisht pér shkak té mungesave esenciale gé
i pérmendém mé larté.

Mund té themi se parakushti minimal qé njé shtet té zé rrénje né procesin e globalizimit dhe té
jeté i dobishém, njé vend duhet té pérfshijé sistemin bankar gé gjeneron procesin ekonomik
pérmes ndér — financimit efektiv, sistemin liberal, singeritetin dhe praktikat demokratike,
sektori privat i fugishém, qytetarét vigjilent qé mbajné qgeveriné né gishtérinjé dhe njé
ekonomi pozitive apo né rritje®.

Efektet e globalizimit karshi vendeve né tranzicion shpeshheré jané negative sepse i prek né
pikén e tyre mé té dobét, e gé éshté sistemi i dobét ekonomik . Né pérgjethési, globalizimi i
tregjeve paraget njé kércénim dhe sfidé serioze, jo vetém pér Kosovén, por edhe pér té gjitha
vende té sistemit té tille. Andaj, e vetmja ményré qé kéto vende té kené fuqi pér ti
kundérshtuar késaj sfide éshté gé té realizohen si shtet né vete.

Pérdnryshe, tregtia ndérkombétare éshté mjaft domethénése. Efektet e saj né jetén ekonomike
té njerézve jané esenciale, pér vet faktin sikur shteti amé t€ mos béj tregti fare me shtete tjera
do té ishte e démshme pér shtetin. Eshté véshtiré t& paramendohet, pasi gé nuk do té kishim
pasur shumé alternativé té blejm né njé shtet té tillé, e sidomos né vend i cili ndodhet né
fazén e formimit.

Globalizimi i tregjeve éshté faktor kryesor né zgjidhjen e dilemave dhe pyetjeve té tilla.
Nevojat konsumatore si dhe synimet e larta ekonomike té vendeve té zhvilluara paragesin
variablen kryesore né kémbimet tregtare globale, ku sot ky kémbim éshté béré shumé mé i
lehté sesa né kohén kur teknologjia e sofistikuar nuk ka egzistuar. Jané né fakt forcat
ndérkombétare té ofertés dhe té kérkesés, varialblat té cilat i determinojn rregullat e tregut®,
duke e béré até treg global, ku e gjithé popullata e globit mund té keté gasje.

Mund té themi se firmat multinacionale dhe lokale té cilat eksportojné né shtete té zhvilluara
si dhe né shtete né zhvillim, né pérgjethési jané firmat mé té médhaja né glob, gé i kané
produkte dhe shérbime me cilési shumé té larté, e gé i paguajné punétorét mé miré sesa firmat
tjera.

= Vjollca V. Hasani, Réndésia e globalizimit né zhvillimin ekonomik, rasti i Kosovés, Prishtiné, ABB, 2012, Thesis, nr. 1.

2 Michael Parkin, Economics, Fifth Edition, University of Western Ontario, Published by Addison-Wesley Publishing
Company, Inc, 1999, ISBN: 0-201-68025-4.
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Ndérmarrjet botérore té cilat kané qasje né gjithé tregun botérore jané firmat té cilat
posedojné besimin e konsumatoréve né ¢cdo kénd té botés. Ato firma arrijné qé me ané té
produkteve dhe shérbimeve té tyre té pushtojné botén ¢do dité e mé shumé duke depértuar
shumeé thellé né shtete té ndryshme, si té zhvilluara ashtu edhe atyre né zhvillim. Egzistenca e
konkurrentéve, edhepse sipas teorisé paraget kércénim, né raste té disa firmave, si té Coca
Cola-sé, Evial, Boeing 777...., ajo nuk mund té jeté penges vdekjeprurése, sepse me
posedimin e cilésis€, konsumatoréve potencial, emrit global... konkurrenca mund té evitohet
shumé lehté.

Nese flasim pér ndérmarrjet e Kosovés, mund té themi se ato jané shumé larg konkurrentéve
té tyre ndérkombétare, si nga ana e cilésisé, emrit, brendit, besimit konsumatorg, ashtu edhe
nga ana e aftésisé konkurrenciale. Forcat ndérkombétare tregtare jané aq té fugishme sagé
ndikojné shumé negativisht né tregun kosovar dhe produktet e tyre, dhe si pasojé kemi té
béjm me njé deficit tregtar i cili me globalizimin e tregjeve dhe produkteve té huaja ky deficit
vazhdimisht rritet dhe shénon rramje té ekonomise.

Produkte té cilat do ti pérdorim si shembull né kété punim jané:
V' pije natyrale t€ ndérmarrjes “Ujé Rugove”,

v" pije alkoholike t&€ ndérmarrjes “Birra Peja”, si dhe
V' pije té gazuara t€ ndérmarrjes “Bibita”.

3. ANALIZA E TE DHENAVE

3.1. Ndikimi i tregjeve globale né tregun kosovar

3.1.1. Ndérmarrja “Ujé Rugove”dhe ndikimi i konkurrencés globale

Ndérmarrja “Ujé Rugove” éshté njé nga ndérmarrjet mé té suksesshme né regjionin e Pejés e
sidomos té Kosovés, me gjithsej 7 konkurrentét, si kombétar ashtu edhe ndérkombétar. Me
njé numér prej 51-199 té punésuar, né vitin 2013 arriti té realizojé 1.000.000 e mé shumé té
ardhura nga shitja e pérgjithshme e produkteve kryesore. Né suazat e veta i pérmbané 6 lloje
té produktit kryesor, e gé jané:

Graf 1. Llojet e produkteve sipas sasisé
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Kjo ndérmarje nuk e ka karakterin eksportues pasi gé pjesémarrjén totale prej 100% e realizon
vetém né tregun e Kosovés, ku 50% té shitjes sé produktit kryesor e realizon vetém me ané té
konsumatoréve té rregullt, kurse 50% tjera nga konsumatorét e rastit dhe jo-konsumatorét.
Vendosjén e cmimit final e béjné kryesisht né varési nga: kostot e punés dhe Iéndéve té para.
Mirépo, né ndryshimin e ¢mimit ndikojné shumé faktoré, dhe ¢do rishikim i ¢mimit béhet né
bazé té ndryshimit té kushteve né treg. Faktorét gé ndikojné né ndryshimin e cmimit jané:

Ndryshimet né koston e punés,

Ndryshimet né gmimet e energjisé dhe karburantit,
Ndryshimet né ¢gmimet e l1éndéve té para,
Ndryshimi né kostot e financimit,

Ndryshime né ¢mimin e konkurrentéve,
Ndryshime té tjera né kostot e prodhimit.

AN NN NN

Tabela 1. Cmimet e produkteve me njési dhe copa

Nr. Lloji i produktit Cmimi i shitjes né € Sasia e shitjes Cmimi i shitjes né €
1 05L 0,15 12 copa 1,90
2 0,25L 0,27 24 copa 6,50
3 0,75 L 0,60 12 copa 7
4 1L 1 6 copa 6
5 15L 0,28 6 copa 1,70
6 0L 1 12 copa 1

Kjo ndérmarrje ka rezultuar mjaft e gendrueshme me vite té téra. Ofron produkte té cilat i
pérmbushin té gjitha kriteret e tregut. Konsumatorét kosovar shohin kété ndérmarrje si shumé
cilésore, ku blerja e produkteve té saj, sipas tyre éshté efektive.
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Pérparésia e késaj ndérmarrje né raport me konkurrentét kombétar vegohet né bazé té burimit
té saj natyral, apo burim nga bjeskét e bukura té Rugovés. Sa i pérket konkurrentéve
ndérkombétar, mund té themi se nuk éshté aq e dobét karshi tyre. Arma mé e mire me té cilén
lufton kundér ndérkombétaréve, éshté né fakt besimi i konsumatoréve potencial kosovar. Me
té kuptuar cilésiné dhe kualitetin e ujit, konsumatorét kombétar véshtiré se do blejné nga té
huaj.

Nga konkurrentét mé té dalluar mund té vecojmé:

Tabela 2 . Konkurrentét potencial “Ujé Rugove*

Ujé Akull Prolom voda
Ujé Peja Evial
Miros Rosa
Dea

3.1.2. Ndérmarrja “Birra Peja”dhe ndikimi i konkurrencés globale

Njé ndérmarrje tjetér e cila éshté poashtu e suksesshme né territorin e Kosovés éshté “Birra
Peja”, e cila pér dallim nga ndérmarrja e méparshme eksporton né vendet e huaja dhe e cila
realizoi té ardhura mé shumé se 1.000.000€ brenda vitit 2013. Me 200 ¢ mé shumé té
punésuar gjaté vitit 2013 arriti gé 80% té produktit kryesor té eksportojé né vendet e rajonit,
10% né vendet e Eurozonés si dhe 10% né vende té tjera duke pérfshiré edhe Kosovén.

Graf 2. % e té ardhurave totale nga shitja e produkteve kryesore né tregjet e caktuara
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Birra Peja

Tregjet & shitjes
W vendet & rajonit 80%
EEurczana 10%

O vende te tiera 10%

Pér dallim nga ndérmarrja “Ujé Rugove”, “Birra Peja” nuk e ka asnjé konkurrentét kombétar,
por vetém ndérkombétar, ku numri i pérgjithshém arrin 7, e ata jané:

Tabela 3. Konkurrentét potencial “Birra Peja“

Heineken

Lasko pivo

Beck’s

Jelen pivo

Efes Pilsen

Skopsko

Niksi¢ko pivo

Prezenca e konkurrentéve ndérkombétar mund té paraget rezik afatshkurtér por jo edhe
afatgjaté. Pér vet faktin se shteti kosovar éshté duke béré té pamunduren gé té mos importoj
produkte nga Serbia, e gé né realitet numri mé i madh i konkurrentéve éshté nga Ky shtet.
Pérparésia e késaj ndérmarrje éshté njohja e kualitetit té saj edhe né shtete té huaja, ku
eksporti jashté vendit ka déshmuar cilési dhe kualitet té larté, ku % e pjesémarrjés né treg

arrin nga 51-99%.

Produkti kryesor éshté | paragitur né sasi té ndryshme dhe njékohésisht edhe ¢mime té

ndryshme.
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Figura 1. Llojet e produkteve — “Birra Pjea”
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Tabela 4. Cmimet e produkteve — “Birra Peja”

> ai o
w Pilsener 0,

Birra Pilsener D

1 BirraPilsner 0,33 L 0,45
2 Birra Pilsner 0,60 L 0,50
3 Birra Pilsner 2L 1,80

Tabela 5. Shitja e produkteve né pako — 0,33 L

Copé né komplet

24x0,33L

Pérmasat pér komplet

240x360%x240 mm

Numri i shisheve né paleté 1296
Pesha bruto pér paleté 825 kg
Numri i paletave né njé kamion 29
Afati i gendrueshmerisé 6

Cmimin e caktojné né bazé té kostos sé shpenzimeve té prodhimit dhe té gjitha procedurave té
tjera pér arritjén deri né pikén e fundit (tregun). Cmimi caktohét pér té gjithé konsumatorét
njéjté. Shqyrtimin e cmimeve e béjné disa here né vit, kryesisht né intervalet e caktuar, por
ndonjéheré né pérgjigje me ndryshimin e kushteve né treg si p.sh.

v ndryshimet né cmimin e l1éndéve té para,

v' keérkeses,
v ¢mimit té produkteve konkurruese.

Zakonisht, mundohen gé mos i ndryshojné ¢cmimet, pasi gé klientét e tyre preferojné cmime té
géndrueshme, dhe sepse ndryshimet e shpeshta mund té ndikojné né marédhénie biznesi me
klientét e tyre. Eksportin e realizojné me valutén euro dhe sipas tyre konkurrencé mé té larté

shohin né tregun e huaj.
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3.1.3. Ndérmarrja “Bibita”dhe ndikimi i konkurrencés globale

Ndérmarrja e cila pér dallim nga dy té méparshmét, e té cilat kishin té ardhura shumé té larta,
realizoi t€ ardhurat shumé mé t€ uléta né vleré prej 100.000€ né vitin 2013. Me njé numér nga
51-199 té punésuar, arrin ti prodhojé 23 produkte dhe ti shesé ato né Kosové 40%, Shqipéri

25%, Magedoni 18% dhe né Zvicér 22%.

Graf 3.Llojet e produkteve sipas sasisé “Bibita“

Bibita

Frodukte

W Eibita Orange 2,5 L

H Bibita Lemon Exotic 2,5 L
Ll Bibita Cola 2,5 L

B Eibita Apple 2,5 L

[ Bibita Apricot 2,5 L

H Bibita Gazos 3 L

O Mo&Mo Blusberry 1,5 L
ClMo&Mo Cherry 1,5 L
.hLﬁo&Mo Cranbe. fPowr. 1,5

B Mo EMo Peach 1,5 L
CIMo&Mo lce Tea 1,5 L

CJ MoaMo Multivitamin 1,5 L
M Kids Vita.-Blueberry 300ml
Kidz Wita.-Peach 300 mil
Kids Vita.-Strawerry 180ml
Energy Dirink 1500 ml
Energy Drink 330 mi
Energy Drink 250 ml

Red Star-Energy D. 1,5L
B red star-Energy D, 250ml
O Energy Drink 500 mi

M Erergy Dirink 250 mi

O ourm Dum-Energy 0. 250ml
W za

Ndérmarrja “Bibita” ¢mimin e pércaktoné kryesisht né bazé té shpenzimeve, si dy ndérmarrjet
e méparshme, ku ¢mimet jané té njéjta pér té gjithé konsumatorét. Cmimi rishikohet disa here
né vit dhe kryesisht né interval té caktuar, por ndonjéheré né pérgjigje té& ndryshimit té
kushteve té tregut si: ndryshimet né ¢cmimet e léndéve té para, kérkesés ose ¢mimit té

produkteve konkurruese etj.
Si faktoré té cilét ndikojné né ndryshimin e gmimit ata veguan:

Koston e punés dhe té Iéndéve té para,
Ndyshimet né gmimet e produkteve konkurruese,
Ndryshimet né cilésiné e produktit kryesor,
Preferencat e konsumatoréve,

Pérceptimi i gabuar,

Mungesa e produktit,

Mungesa e 1éndés sé pare pér prodhim.

AN N N N NN
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Numri i konkurrentéve té saj arrin né mé shumé se pesé, dhe pjesémarrja e sé cilés né treg
pérfshiné nga 5% - 20%, ku 50% i pérkasin konsumatoréve té rregullt, kurse pjesa tjetér
konsumatoréve té rastit. Nga konkurrentét potencial global mund té vecohen:

Tabela 6. Konkurrentét ndérkombétar “Bibita”

Konkurrentét ndérkombétar
Coca Cola
Pepsi
Sprite
Schweppes

Fanta

Konkurrenca me té€ cilén pérballet ndérmarrja “Bibita” paraget njé kércénim mjaft t€ madh pér
egzistencén e saj. Kompanit e lartépérmendura posedojné konsumatorét global, andaj dhe
suksesi i tyre éshté shumé mé i vecuar sesa té ndonjé ndérmarrje tjetér rreth globit. Eshté
shumé e garté se me konkurrenté té till nuk mund té garohet, pérpos nése cilésia, emri dhe
kualiteti jané afér tyre.

Reziku pér egzistencen e késaj ndérmarrje nuk mbetet me kag. Reziget e mundéshme si pér
kété ndérmarrje ashtu edhe pér té gjitha ndérmarrejt té tjera jané:

v
v

v

AN

AN

AN

Zvogélim i kérkesés pér disa nga produktet e tyre

Mungesa e ujit dhe cilésia e dobét mund té ndikojné negativisht né kostoN e
prodhimit té sistemit dhe kapacitetit t& ndérmarrjes,

Ndryshimet né bizneset gé prodhojné pijet joalkoolike mund té ndikojné né rezultatet
financiare,

Rritja e konkurrencés mund té démtojé biznesin e tyre,

Nése ndérmarrja nuk éshté né gjendje pér té zgjeruar operacionet e tyre né tregjet e
zhvilluara, norma e tyre e rritjes mund té ndikohet negativisht,

Luhatjet né kémbimet e huaja dhe normés sés interesit mund té ndikojé né rezultatet e
tyre financiare,

Nése ndérmarrja nuk éshté né gjendje pér té mbajtur marrédhénie té mira me partnerét
e tyre, biznesi i tyre mund té déshtojé.

Rritja né shpenzimet e energjisé elektrike mund té ndikojé né pérfitimin e tyre,
Ndryshimet né ligj dhe rregullore, mund té rrisin shpenzimet dhe té reduktojné
kérkesén pér produktin e tyre,

Kushte té pafavorshme ekonomike dhe politike né tregjet ndérkombétare mund té
démtojé biznesin e tyre,

Kushtet e kéqgija té motit mund té zvogélojé kérkesén pér produktet e tyre,

Ndryshimet né standardet e kontabilitetit dhe kérkesat tatimore mund té ndikojé né
rezultatet e tyre.....

Graf 4. Té ardhurat e ndérmarrjeve né vitin 2013
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4. Konkluzioni

Né bazé té asaj gé u tha mé larté mund té themi se egzistojné element té ndryshé té cilét mund
té ndikojné negativisht né funksionimin e biznesit, kushteve finansiare apo rezultateve né té

ardhmen, né shtete gé ndodhén né tranzicion.

Rasti i ndérmarrjeve té Kosovés dallon, sepse disa kané konkurrenté té fugishém e disa jo, si
kombétar ashtu edhe ndérkombétar apo global. Mirépo, pavarésisht asaj se kané konkurrenté
ndérkombétar, firmat kosovare mund té mos ndikohen apo ti kundérpérgigjen sfidave
globale, pérderisa shteti i stimulon dhe ofron grante né fusha té ndryshme duke u ndihmuar

bizneseve kombétare té zhvillohen dhe avansohen, me ¢ka rritet eshe ekonomia e vendit.

122




Mund té themi se roli i shtetit apo Qeverisé ka elemete gé té keté rol té réndésishém né
zhvillimin e bizneseve, e mbi té gjitha zhvillimin ekonomik né térési. Me pérdorimin e té
gjitha mjeteve dhe resurseve gé i posedon shteti kosovar, fusha e ekonomisé mund té
avansohet dhe té fitoj aftési konkurruese. Fokus i shtetit do duhet té jeté konkurrenca
kombétare, ku me Kkrijimin e bizneseve shtetérore, zhvillimi ekonomik mund té jeté mé i larté,
e késhtu edhe stabiliteti dhe fugia e shtetit.

Politika kombétare e konkurrencés sé Kosovés, si objektiv kryesor duhet ta keté zhvillimin
ekonomik té vendit, si dhe objektivat e pérgjithshme zhvillimore qé para se gjithash jané:

& Mbrojtja e lirisé sé veprimtarive ekonomike té té gjitha vendeve pjesémarrése né treg,

% Reduktimi i ¢farédo bariere té mundéshme pér hyrje né treg,

% Krijimi i njé mjedisi té pérshtatshém pér nxitjen e investimeve né ndérmarrjet e vogla
dhe t€ mesme,

& Té ruaj ndershmériné dhe korrektésiné né marrédhénjet me bizneset vendore dhe té
rajonit.

Pérfundimisht, tregtia ndérkombétare dhe globalizimi i tij ka sjell me vete si rezultate pozitive
ashtu edhe negative. Shtete té zhvilluara té cilat tregtojné me shtet té nivelit té njéjté, krijojné
efekte pozitive anasjelltas. Mirépo, kur shteti i zhvilliar eksporton né shtet né tranzicion (rasti
I Kosovés), benefite do ti keté vetém ai shtet gé eksporton, sepse shteti pranues nuk ka fuqi té
mjaftueshme gé ti kundérvihet. Andaj, krijimi i raporteve té mira finjésore, jep pérparési pér
krijimin e raporteve globale, dhe késhtu shtete té botés sé zhvilluar do ta kuptonin Kosovén si
shtet né zhvillim, mé seriozisht.

5. Referencat

e Campbell R. McConnell and Stanley L. Brue, Economics, Principles, Problems, and
Policies, Sixteenth Edition, New York, Published by McGraw-Hill Irwin, 2005, ISBN
0-07-281935-9.

e Charles W.L. Hill, International Business, Fifth Edition, New York, Published by
McGraw-Hill Irwin, 2003, ISBN: 0-07-287395-7.

e Charles W.L. Hill, International Business, Fourth Edition, New York, Published by
McGraw-Hill Irwin, 2003, ISBN: 0-07-121683-9.

e Dani Rodrik, One Economics Many Recipes, Globalization, Institutions, and
Economic Growth, First Edition, 41 William Street, Princeton — New Jersey 08540,
Published by Princeton University Press, 2007, ISBN-13: 978-0691-12951-8.

e David Begg, Stanley Fischer, and Rudiger Dornbusch, Economics, Sixth Edition,
England, Published by McGraw-Hill Company, 2000, www.BeggEcon.com

e Dennis R. Appleyard, Alfred J. Field, JR. And Steven L. Cobb, International
Economics, Fifth Edition, Published by McGraw-Hill Irwin, 2006, ISBN-13: 978-0-
07-287737-3.

e International Chamber of Commerce (The world business organization), Standing up
for the global economy, Key facts, figures and arguments in support of globalization,
75008 Paris — France, 38 — Cours Albert 1, www.iccwbo.org

e Jeffrey A. Frankel, Globalization of the economy, Cambridge — England, Published by
National Bureau of Economic Research, 2000, www.nber.org/papers/w7858.

e Joseph E. Stiglitz, Globalization and growth in emerging markets, New York — NY
10027/USA, Published in Journal of Policy Modeling, Department of Economics,
Columbia University, 2004.

123


http://www.beggecon.com/
http://www.iccwbo.org/
http://www.nber.org/papers/w7858

Joseph E. Stiglitz, Globalization and its Discontents, First Edition, USA, Published by
Norton paperback, 2003, ISBN: 978-9951-479-02-8.

Michael Parkin, Economics, Fifth Edition, University of Western Ontario, Published
by Addison-Wesley Publishing Company, Inc, 1999, ISBN: 0-201-68025-4.

Raport vjetor, Zhvillimi i NVM-ve né Kosové, Prishting, RIINVEST, 2004,
www.riinvestinstitute.org

Rawi Abdelal and Richard S. Tedlow, Negotiations, Organizations and Markets,
Research Papers, Harcard NOM Research Paper No. 03-20, (Social Science Research
Network Electronic Paper Collection).

Thomas A. Pugel, International Economics, Twelfth Edition, Published by McGraw
Hill Irwin, 2004, ISBN: 0-07-248748-8.

United Nations Conferences on Trade and Development, Trade and Development
Aspects of Insurance Services and Regulatory Framework, New York and Geneva,
2007, www.unctad.org/tradenegotiations, www.unctad.org/dispute

Vijollca V. Hasani, Réndésia e globalizimit né zhvillimin ekonomik, rasti i Kosovés,
Prishting, ABB, 2012, Thesis, nr. 1.

124


http://www.riinvestinstitute.org/
http://www.unctad.org/tradenegotiations
http://www.unctad.org/dispute

Methods used in foreign language learning

Shqipe Husaj
Lecturer at the University “Haxhi Zeka” Peje — Kosovo
Shqipe.husaj@unhz.eu

Abstract

Since we all learn in different ways and since some methods might be more suitable to some
students than others languages might need to be learned in different ways, depending on
students’ learning style and on students’ ability to acquire and understand new grammatical
structures and language systems. So, this paper aims to bring some analysis on various
methods used in foreign language learning , what are the most preferable and easier methods
and books both for the students and teachers. There will also be described the current use
and the impact of different technology equipments in language learning . The use of some
technology tools , you tube programs, video recorders etc, enable teachers to differentiate
instruction and adapt classroom activities by giving learners the chance to hear pronunciation
directly by native English speakers , thus enhancing language learning experiences.
Regardless of where we live there is an enormous number materials and resources available
to us in language-learning opportunities.. There will also be a brief description of different
theoretical orientation , strategies and learning activities designed to reach the specified goals
and achieve the learning outcomes of the teaching and learning processes Since there is never
a single method or style for language learning, each student has to find his own method, his
own way of learning because what is good for one person isn’t good for the others, but
students still have to check it out and try it and use it in their best way.

Key words; student, language, methods, strategie.

Introduction

Teaching a language is a process that starts from the early schooling of a child till they finish
school, therefore , may be considered as a long life learning process, since non-native English
speakers ( speakers of other languages) no longer can study only in their mother tongue .
Higher education requires an L2 knowledge to search materials in certain field of study
written in different languages. So, some learners start learning second language in the
community being surrounded by speakers of a certain foreign language, other learn at school
but do not find it sufficient and take an extra courses , hire private teachers , travel to L2
country etc. All these above mentioned ways of learning a L2 are conducted in a certain age
and require a certain cost which for some parents / students can be affordable but for some
not.

Considering the best age in acquiring L2, Hyltenstam (1992) found that the age of six or
seven seemed to be a cut-off point for bilinguals to achieve native-like proficiency. After that
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age, L2 learners could get near-native-like-ness but their language would, while consisting of
few actual errors, have enough errors to set them apart from the L1 group. The inability of
some subjects to achieve native-like proficiency must be seen in relation to the age of onset
(AO). “The age of 6 or 8 does seem to be an important period in distinguishing between near-
native and native-like ultimate attainment. More specifically, it may be suggested that AO
interacts with frequency and intensity of language use” (Hyltenstam, 1992, p. 364). Later,
Hyltenstam & Abrahamsson (2003) modified their age cut-offs to argue that after childhood,
in general, it becomes more and more difficult to acquire native-like-ness, but that there is no
cut-off point in particular. When it comes to the relationship between age and rate L2
acquisition , “Adults proceed through early stages of syntactic and morphological
development faster than children (where time and exposure are held constant) ” ( Krashen,
Long, Scarcella 573). But, as for the fluency, it is better to do foreign language education at
an early age, but being exposed to a foreign language since an early age causes a “weak
identification . Such issue leads to a “double sense of national belonging,” that makes one not
sure of where he or she belongs to. However, it must be remembered that the younger the
learner, the easier the language is learnt. If started in early age learns become fluent in the
secondary school.

Methods used in L2 learning

There are many methods of learning a second language, but first we must understand the
meaning of the method. A method is a plan we make for presenting the language material to
the students to be learned based upon a selected approach. An approach is a set of
assumptions about the nature of language and language learning, but does not involve
procedure or provide any details about how such assumptions should be implemented into the
classroom setting In order for an approach to be translated into a method, an instructional
system must be designed considering the objectives of the teaching/learning, how the content
is to be selected and organized, the types of tasks to be performed, the role of students, and
the role of teachers. Each student has to find his own method, his way of learning. We know
some things work and some don’t, but to find out exactly what does work isn’t that easy.
Some methods can be good, but used wrongly, therefore produce bad results and on the
contrary , hard methods used correctly and produce good results.

The best method, the fastest way, the easiest path to mastering a second language is learning
from immersion (Baker, C. (1993), a way of listening and speaking only in a certain L2.
Options of this way of learning are:

- Learners attend a language course where everything is conducted in a certain L2. In
this course, the teacher is a native speaker of that L2 .

- Learners go to a preschool conducted in a certain L2.

- Learners visit the country of that L2 for six months or more depending how quick
they pick up a language.

Learning from travelling

Learners visit the country of that L2 for a certain period of time depending how quick they
pick up the language . Visits can be organized in private or as group of learners. Being
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immersed in a foreign country for a certain period one can learn a language in the shortest
time. Discussions about real-life language, the use of authentic texts and authentic materials,
feeling the accent, etc can be defined as an authentic language consumed in an authentic
environment . Adults are the ones who usually travel on a purpose of learning a language
either as students living in a family or as students working in that country.

Traditional language classrooms

Traditional classroom is another way of learning an L2 that have also resulted to be
successful. If the instructor of a L2 is a native speaker is much more effective than a
nonnative instructor. Discussions about real-life language, the use of authentic texts and
authentic materials, Dr. Garza defines authentic language as "language produced by native
speakers for native speakers to be consumed in a native environment." But this leads to
further questions about the appropriate use of authentic texts in a foreign language classroom.
After all, the classroom is not to be confused with the "native environment.” In traditional
language classroom learners can interact with the teacher and classmates, learn better through
cooperative activities, group work, they have possibility to ask questions and receive
immediate answers, be corrected in their mistakes, etc. Moreover, many students need to have
on what they do and keep them moving. Traditional language classrooms are considered also
as more motivating environment which keeps learners focused on a learning process all the
time.

Online courses

Schools, courses and travelling are not always the best way to learn L2. We have witnessed
many children at an early age who speak a foreign language regarding TV programs for
children, watching CD and video games .There also many free online language courses,
workshops, different videos and games for adults, enabling learners to connect,
collaborate, inspire, discover and create through myriad technologies, and at the same
time save money. Learners should find the best computer programs or online books ,
containing many pictures and soundtracks to see and hear at the same time, since seeing and
hearing is much better than reading a word only. One of the advantages of online courses is
that shy and reticent learners are offered the opportunity to participate in class discussions or
chats more than in the traditional classroom having to face other learners. Some learners find
online courses easier to concentrate in because they are not distracted by other learners and
classroom activities.( OEDB- 2012).

Four language skills
The four language skills of listening, speaking, reading, and writing are all interconnected,

therefore proficiency in each skill is necessary to become a good communicator in a language
be it native speaker or a foreign one.

- L2 Reading
Reading is a complex cognitive process of decoding symbols in order to construct or derive

meaning . It is a means of language acquisition, of communication, and of sharing information
and ideas. Like all language, it is a complex interaction between the text and the reader which
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is shaped by the reader’s prior knowledge, experiences, attitude, and language community
which is culturally and socially situated. The reading process requires continuous practice,
development, and refinement. In addition, reading requires creativity and critical analysis.
Literacy is the ability to use the symbols of a writing system. It is the ability to interpret what
the information symbols represent, and to be able to re-create those same symbols so that
others can derive the same meaning. Illiteracy does not have the ability to derive meaning
from the symbols used in a writing system. Dyslexia refers to a cognitive difficulty with
reading and writing. It is defined as brain-based type of learning disability that specifically
impairs a person's ability to read.( NINDS Dyslexia Information Page , 2011)

There are several types and methods of reading, with differing rates that can be attained for
each, for different kinds of material and purposes:

e Subvocalized reading combines sight reading with internal sounding of the words as if
spoken

e _Speed reading is a collection of methods for increasing reading speed without an
unacceptable reduction in comprehension or retention

e Proofreading is a kind of reading for the purpose of detecting typographical errors

L2 Writing

Writing is a process of communicating letters or symbols on a surface, representing the
sounds or words of a language.

The work of a writer involves anything expressed in letters of the alphabet, especially when
considered from the point of view of style and effect. Writing is a complex process that
requires the author to be aware of and combine various components of a language
successfully. A writing strategy can take many forms. It can be a formal plan a teacher wants
students to follow to write a book report, or it can be something as simple as a trick to
remember how a word is spelled. Writing in L2 becomes a conscious process for the learners
, especially if the L2 orthography is different from the learners’ L1, and if the rhetoric style of
the L2 is vastly different from that of L1 ( Silva 1993). To counter this, L2 instruction should
include time for planning both content and form, for generating ideas as well as for improving
accuracy. The instructor should be creative with their words, make writing simple and to the
point. The reader does not have to guess what you mean while you write , if the writing is too
advanced for the level of learners it may distract them from fully understanding the message.
Instructors should know the readers and grab their attention with an attractive title.

L2 Listening

L2 listening involves interpersonal and interpretive mode of communication, since it requires
the learner to assume either participative role in face-to-face communication or non-
participative role listening to other people speak or present. It involves different levels of
language from beginner speakers of L2 to academic lectures, which causes a kind of
anxiety and stress among listeners.

Listening is important because it:
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occupies a lot of our time we spend communicating in the language, the time we spend
listening to others speak or listening to songs, news, lectures, YouTube, etc.

provides input that can be very significant for second language acquisition in general and
the development of the speaking skill in particular.

promotes non-linear processing of language and encourages learners to develop "holistic"
strategies to texts.

Language teachers need to think of how to incorporate listening into teaching and provide
opportunities both inside and outside the classroom for the learners to be exposed to
significant listening input

L2 Speaking

Learners often think that the ability to speak a language is the product of language learning,
but speaking is also a crucial part of the language learning process.

In the course of learning L2, learners will frequently encounter communication problems
caused by a lack of linguistic resources. Communication strategies are strategies that
learners use to overcome these problems in order to convey their intended meaning ( Richard
& Shmit 2009). Strategies used may include paraphrasing, substitution, coining new words,
switching to the first language, and asking for clarification ( Ellis, 1997 pp.60-61) These
strategies, with the exception of switching languages, are also used by native speakers. Good
instructors correct learners when making a mistake , then take notes of these corrections and
write down new vocabulary .

Speaking clearly and confidently can gain the attention of the audience, providing a golden
opportunity for the speaker to make the message known. Wise is the speaker who gains and
then holds the attention of the audience, with well-chosen words in a well-delivered
presentation, forming a message that is effective, informative, and understood.

Conclusion

Most people have to study for years before they become fluent in any second language. In
order to reach the fluency in L2 both learners and instructors have to search for the best and
easier methods of learning. In fact, there is no good or bad method. Good methods when used
wrong can produce poor results while methods found hard for the students can really work
and produce good results. It depends on learners and teachers commitment and if can follow
the method properly. Notice that there is NEVER a single method for language learning, just
find the best one. Those who are familiar but not proficient in a foreign language don’t need
to spend money to increase their vocabulary. They can self-teach by reading materials such as
dictionaries, books, newspapers and magazines. Reading and listening is an inexpensive way
to learn a new language.

"The superior teacher has regularly gotten superior results regardless of the method."
from William E. Bull's Spanish for Teachers: Applied Linguistics, c. 1965
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Abstrakt

Papunésia si problemi me peshé dhe kosto mjaft té larté pér shogériné dhe ekonominé
ka shkaktarét direkt dhe ato indirekt, gé e mundésojné kété llojé problemi té jeté njé barrier
pér zhvillimet e métutjeshme ekonomiko-sociale. Kosova pér dallim nga vendet e tjera té ish-
FSJ-sé ka trashéguar njé gjendje kolosale shkatérruese té objekteve ekonomike, duke e béré
gati t& pamundur njé zhvillim normal ekonomik. Punimi do té trajtojé shkaget e papunésisé
nga viti 2008 deri né vitin 2012, pra pas shpalljes sé pavarésisé, kur institucionet e Kosoveés
kané kompetencat e plota ligjore té funksionimit normal té shtetit té Kosové.

Elementet ekonomike gé e shkaktuan njé shkallé mjafté té larté té papunésisé né
Kosové jané trajtuar né dy segmente makroekonomike té shkaktimit té papunésisé, e para
elementet e drejtpérdrejta ekonomike, dhe elementet indirekte ekonomike. Privatizimi né
Kosové, i cili do té pérmbyllet né vitin 2016, me likuidimin e mbi 600 ndérmarrjeve
shogérore ka shkaktuar njé fluks té madh té té papunéve né Kosové. Poashtu, shkalla e larté e
korupcionit né institucionte publike dhe private, mungesa e investimeve té huaja direkte, qé
jané mé té uléta né rajon, pagat e uléta né sektorin privat dhe publik, mosfunksionimi i
politikés monetare dhe asaj fiskale, jané elemente gé sollén njé shkallé té papérballueshme té
papunésisé pér ekonominé e varfér dhe né tranzision té Kosovés.

Punimi do té i trajtojé kéto elemente ekonomike, gé e shkaktuan kété situaté
makroekonomike, me qgéllim gé té ofrohet njé pasqyré reale e gjendjes sé papunésisé né
Kosové nga prizmi shkencoro-profesional.

Fjalét Kyge: Papunési, Privatizimi, Korupcioni, Investimet e Huaja Direkte

Hyrje

Papunésia éshté njéra prej problematikave té cilat e shogéron ¢do vend né boté, e
sidomos vendet gé jané té pazhvilluar dhe vendet té cilat jané né zhvillim e sipér. Trajtimi i
kétij problemi makroekonomik kérkon kohé dhe plan zhvillimoré té géndrueshém, duke e
mbéshtetur né politika té favorshme fiskale e monetare, né funksion té ndihmés sé kalimit nga
cikli i recenzionit né ciklin e rekuperimit apo kéndelljes ekonomike.

Lufta e fundit né Kosové (1999)%, béri gé ekonomia té dalé e shkatérruar né térési me
déme té paparamendueshme dhe té pamatshme, e gé sot e 14 vjet pasojat e saj jané evidente
dhe gé e pércjellin pas. Gradualisht, Kosova éshté duke e krijuar njé treg, i cili do té sjellé

25Sipas Bankés Botérore nga lufta e fundit né Kosové "u shkatérruan 124.000 shtépi pjesérisht, ku prej tyre
84.000 u shkatérruan térésisht, pasuria bujgésore e shkatérruar ishte 700 deri 800 milion$, 95% e fabrikave
ishin jashté funksionit té punés".
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gjithnjé té papuné, dhe njeréz gé qgéllim kryesoré dhe primar né jeté e kané largimin nga
Kosova. Problem tjetér né Kosové, gé e shogéron papunésiné éshté numri i sakté i té
papunéve, ngase té dhénat e ndryshme, qofté té vendoréve dhe té institucioneve
ndérkombétare nuk pérputhen, ngase personat e papuné né Kosové nuk regjistrohen né
institucionet pérkatése pér kété fushé, sepse nuk besojné gé do té ju mundésohet gé té punojné
me regjistrimin né kéto institucione dhe ky fakt béné qé politikat zhvillimore ekonomike té
kalkulohen gabim né mungesé té té dhéna té sakta.

Trajtimi i papunésisé éshté njéra prej sfidave edhe té vendet gé jané té zhvilluara dhe
gé kané njé ekonomi stabile dhe funksionale, ngase sado gé norma e papunésisé éshté e vogél,
ajo prapseprapé shkakton probleme. Kosova, si vendi me papunésiné mé té larté né Europé
dhe njéherit problemet e tjera té ndryshme, béjné qé késaj problematike mos ti kushtohet njé
vémendje e duhur, por t& mbetét vetém si njé diskutim gé ndodh njé heré né vité. Kosova, si
vendi me njé ekonomi né tranzision duhet qé té pérgéndrohet né eksploatimin e burimeve
néntokésore e mbitokésore, ku theks té vacanté duhet ti kushtohet punésimit té popullatés sé
re, ngase ajo paraget shpresen e vetme pér njé konvergjencé ekonomike, duke i arsimur pér
treg té punés, e jo sikurse gé éshté duke ndodhur tani, gé té krijohen vetém pér statutin e té
papunésuarité, ngase niveli akademik nuk ja mundéson qé té jeté i afté pér té punuar né
ményré té denjét pér profesionin gé e ka studiuar.

1.Shkaget e Papunésisé né Kosové

Papunésia si problemi me peshé dhe kosto mjaft té larté pér shogériné dhe ekonominé
ka shkaktarét direkt dhe ato indirekt, gé e mundésojné kété llojé problemi té jeté njé barrier
pér zhvillimet e métutjeshme. Kosova pér dallim nga vendet e tjera té ish FSJ-sé ka
trashéguar njé gjendje kolosale shkatérruese té objekteve ekonomike, duke e béré gati té
pamundur njé zhvillim normal ekonomik. Pas shpalljes sé pavarésisé sé Kosovés, mé 17
shkurt 2008, kompetencat e cunguara pér vendime ekonomike kaluan tek organet shtetérore
té Kosovés. Mirépo, kjo nuk pati efektin e pritur, dhe si rrjedhojé ajo gjendje para shpalljes sé
pavarésisé nuk ndryshojg, por ishte njé vazhdimési e punés sé UNMIK-ut.

Duke ditur faktin se Kosova ka 35-40%2® normén mesatare té papunésisé, ku 90% prej
tyre jané papunési afatgjate’’ (MPMS, Puna dhe Punésimi 2012), kjo e béné njé problem
madhor, ngase papunésia afatgjate sjell problem pér shtetin e Kosovés, duke krijuar njé borxh
kombétar gé gjeneratat e ardhshme do té ngarkohet pér ta shlyher até.

1.1.Privatizimi

Para se t& hymé né analiza mé té thella té procesit té privatizimit né Kosové, sé pari
kérkohet té ndajmé procesin e zhvillimt té saj, ngase ajo u zhvillua né dy faza, gé nuk dalluan
né koncepte, mirépo u dalluan vetém nga kontrolli i drejtimit té saj. Faza e paré, éshté faza né

*® Normé e papunésisé pér vitin 2012, sipas ASK-sé
7 Papunésia afatgjate éshté personi i cili shté mé shumé se 12 muaj i papuné
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té ciléen UNMIK-u themelojé AKM-né?®® né vitin 2002, ku kontrollin kryesor e kishte
UNMIK-u dhe faza e dyté, kalimi i kontrollit tek vendorét pas shpalljes sé pavarésisé mé
2008, ku mé 15 geshor 2008 né ményré formale u themelua AKP-ja®°.

Numri i pérgjithshém i NSH-ve® té pérfshira né privatizim/likuidim gé nga fillimi i
procesit e deri mé sot éshté 313, ndérsa numri i kompanive té reja té tenderuara prej kétyre
NSH-ve éshté 696!, 675 kontrata té shitjes jané pérfunduar, ndérsa vetém tri NSH-re jané
likuiduar. Nga 25 NSH-re té privatizuara me spin-of special, jané punésuar 7,108 punétoré
krahasuar me 8,340 té zotuar (Kurtishi, 2012). Sa i pérket tokave bujgésore deri mé tani jané
privatizuar 28,842 ha dhe né proces jané 17,303 ha tjera nga gjithsej 46,145 ha (Kurtishi,
2012).

Nga procesi i privatizimit dhe likuidimit deri né vitin 2012 jané ark&tuar 632,606,224€
(Kurtishi, 2012), e gé sot e tutje kéto fonde mbesin t& ngrira népér bankat e Kosovés dhe
bankat jashté vendit, né vend gé té investohen né investime kapitale pér té krijuar mé shumé
té hyra pér shtetin e Kosoveés.

Sipas pérllogaritjeve t¢ AKP-sé, NSH-re jané diku mbi 600 té cilat do té pérfundojné
sé privatizuari deri né vitin 2016 né térési, ndérsa paradoks ekonomik éshté fakti se prej té
gjitha ndérmarrjeve té privatizuar numri i punétoréve té punésuar pas privatizimit éshté pér
rreth 80% mé i vogél sesa numri i punétoréve gé kané punuar aty.

Fakt tjetér qé e béné privatizimin si njérin prej shkaktaréve kryesoré té papunésisé né
Kosové éshté ményra e privatizimit, ngase kéto ndérmarrje té privatizuara, pérpara se té
privatizohen kané realizuar 90% té prodhimit industrial né Kosové, ndérsa sot ato jané
shéndruar né pishina, restaurante, hotele etj., pa pasur njé kriter fundamental té privatizimit,
gé i kuzhtézon pronarét gé pas blerjes sé ndérmarrjes té vazhdojné veprimtariné ekonomike
pérkatése, gé ka pasur ndérmarrja para privatizimit.

Gradualisht, ky proces éshté duke e ngulfatur zhvillimin ekonomik té Kosovés dhe
éshté duke e béré té pamundur dhe véshtiré té realizueshme kéndelljen ekonomike té
Kosovés, ku kéto ndérmarrje kané qené katalizator té prodhimit vendor, e sot jané shéndruar
né makina té prodhimit té njerézve té papuné.

1.2.Korupsioni

Shkalla e larté e korupsionit béné gé invstimet direkte nga investitorét e huaj té bien,
ngase nga korupsioni rrjedh burokracia, ndérsa kjo formé éshté pengesé reale e rritjes dhe
zhvillimit ekonomik.

Pérceptimi pér korupsionin né bizneset né Kosové, sipas sondazhit té organizatés
Gallup, éshté 83%, dhe ky fakt béné gé investimet té zvogélohen dhe nga kjo ka mé pak té
punésuar dhe mé shumé njeréz té koruptuar, gé jané njé barrier serioze pér zhvillim té
géndrueshém ekonomik.

28 Agjencia Kosovare e Mirébesimit
29 o . . e .
Agjencia Kosovare e Privatizimit
30 o . "
Ndérmarrje Shogérore
* Numri i kompanive té reja té tenderuara nuk do té thoté edhe numri i kompanive té shitura, sepse tenderimi
mund té pérfundojé pa shitje pér arsye té ndryshme.
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Poashtu, korupsioni béné qé njerézit e kualifikuar miré dhe té afté pér njé vend pune
mos té punésohen dhe té punésohen njerézit té cilét kané té aférm né até proces té punésimit,
ku né Kosové kjo éshté béré njé dukuri normale shogérore, gé njerézit e afté t€ migrojné né
ato vende, ku ka deficit té kuadrit profesional, e kjo Kosovés éshté duke i shkaktuar njéherit

njé papunési té madhe dhe njé punésim jo silécor.

Tabela 1. Tregon Indeksi e korupsionit né vendet e Ballkanit

2010 2011 2012
Kroacia 62 66 62
Mali i zi 69 66 75
Magedonia 62 69 69
Seribia 78 86 80
Bosnia & H. 91 91 72
Shqgipéria 87 95 113
Kosova 110 112 105

1.3.Mungesa e Investimet té huaja direkte

Burimi: UNDP, (2013)

Problematika e investimeve té huaja né Kosové éshté gradualisht duke u béré njé
shqetésim pér gjithé spektrin ekonomik, ngase si ekonomi e vogél gé jemi dhe me njé
ekonomi né tranzicion, investimet e huaja jané esenciale pér kéndellje, mirépo investimet ¢do
Vvité e mé shumé jané duke réné dhe até né ményré drastike.

Sipas CIPE-sé, shaktarét e uljes sé investimeve né Kosové jané té shuméta, por mé

kryesorét jané:
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Grafiku 1. Tregon pengesat kryesore té investiroréve té huajé né Kosové
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Burimi: Riinvest, Investimet e jashtme direkte né Kosové (2002)

Sot, ¢do vend né boté éshté né garé pér thithje té investimeve nga jashté, sepse ato
jané njé shtyllé e fugishme pér uljen e papunésisé dhe se ¢do investim ka edhe anén tjetér qé
rritet besimi pér investitorét e tjeré.

Sipas BQK-sé, investimet e huaja kané réné dukshém ndérvite dhe si pasojé e saj
Kosova né vitet e ardhshme do té kété té véshtiré té kthejé investitorét ka tregu i Kosovés, té
cilét kané humbur besimin né té.

Grafiku 2. Investimet e Huaja sipas BQK-sé

2012 229,100,000€
2011 ~ 378,900,000€
2010 331,100,000€
2009 280,900,000€
2008 341,500,000€
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M Investimet e Huaja

Burimi: BQK, Buletini Mujor Statistikor (2013)

Dallimi nga viti 2011 dhe 2012 éshté 158,800,000€ mé pak dhe shprehur n€ pérqindje
éshté 0.25% té GDP-sé vjetore té Kosoveés, edhe pse kjo éshté vleré e vogél, pér Kosovén kjo
do té thoté mjafté, ku ajo varet nga kéto llojé burimesh.
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1.4.Pagat e uléta né sektorin privat dhe shtetéror

Aktualisht pagat né Kosové jané té uléta pér standartin né té cilén jemi, Kosova si
vend gé ka njé deficit té larté tregtar béné gé ¢mimet té jené shpesh té luhatéshme dhe jo né
proposion té drejté me pagat aktuale. Gradualisht éshté rritur paga mesatare, por ajo éshté
rritur diku rreth 60€ né vité, e né disa vite vetém 4€.

Grafiku 3. Paga Mesatare e Punonjéséve né sektorin Publik®?
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Burimi: ASK, (2013)

Ndérsa, né sektorin privat kjo pagé ndryshon dhe éshté shumé heré mé e vogél dhe kjo
shkakton edhe pasoja pér shogériné né pérgjithési, ngase nga ky sektor ekonomia Kosovare
arkéton njé pjesé té buxhetit té saj, ndérsa fitimet jané té médha, e pagat e punétoréve jané té
vogéla, dhe pér kété arsye ose nuk punojné ose emigrojné pér ekzistencé. Paga mesatare né
sektorin privat varion nga 150-220€, né disa raste mund t€ jeté edhe mé e madhe, né disa raste
edhe mé e vogél.

1.5.Mos funksionimi i Politikés Monetare

Kosova né vitin 2002 pranojé si valuté zyrtare euron(€) dhe hyri n€ njé treg financiar
té madh té shumicés sé vendeve anétare té€ BE-sé, ku né até kohé Kosova sapo kishte marrur
hapat e paré t& kéndelljes ekonomike. Pas luftés sé fundit né Kosové (1999), autoritetin apo
rolin e bankés gendrore e luajtén Autoriteti Qendror Bankar i Kosovés dhe ABPK-ja**, ndérsa
mé 27 korrik 2008 u themelua BQK-ja, gé ishte pasardhése e AQBK-sé.

Roli i BQK-sé éshté tejet i kufizuar pér kryerjen e géllimeve té saj dhe si e atillé
Kosova éshté duke u béré shikuese e ndryshimeve té médha financiar, né vend gé té jeté
pércaktuese pér té. Politika monetare moderne varet nga normat bazé té interest, gé bankat
gendrore vendosin pér té ndikuar né normat e tjera té interest (Politika té stabilitetit Monetar
dhe Financiar, 2009). Aktualisht politika monetare né Kosoveé éshté tepér jofunksionale e kjo
pér 2 arsye kryesore:

1) BQK-ja, nuk ka mundési qé t€ kontrollojé sasiné e parave né qarkullim, qé do t’i
mundésonte asaj gé té ndikojé né shkallén e inflacionit. Kjo shpjegohet pjesérisht nga

32 Sipas ASK-sé né sektorin publiké jané té punésuar 78,068 punonjés
3Autoriteti Bankar dhe i Pagesave té Kosovés
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fakti se Kosova ka varshméri mé té larté ndaj importeve. Mirépo, njé shpjegim tjetér
éshté se shtetit t&¢ Kosovés i mungon instrumenti i politikés monetare pér té zbutur
efektet e inflacionit, duke shtuar likuiditetin e ekonomisé (me rritjen e sasisé sé
parave).

2) Politika monetare do t’i jepte mundési BQK-sé gé gjithashtu té ndikojé né normat e
interesit bankar. Pérveg, se ka inflacionin mé té larté né rajon, bankat kosovare kané
gjithashtu disa nga kamatat mé té larta né rajon dhe né Evropé. Kjo éshté pengesé e
jashtézakonshme pér nxitjen e investimeve dhe pér zhvillimin ekonomik. Né kohén
kur ekonomité evropiane, amerikane por edhe ajo kineze, po stimulohen me uljen e
normave té interesit, rritjaa e kredive né Kosové e véshtiréson praniné e likuiditetit gé
do té nxiste investimet private né biznese, né patundshméri dhe né konsum. Duke
marré kontrollin e politikés monetare, BQK-ja do té mund té kishte ndikim mé té
fugishém né uljen e normave té interesit dhe stimulimin e investimeve.

Mungesa e kontrollit nga BQK-ja pér normén e interesit, béné qé investimet té
zvogélohen dhe me kété shkalla e papunésisé vetém ngritet, por edhe mé e véshtiré pér
ekonominé e varfér té Kosovés éshté fakti se bankat komerciale né Kosové caktojné normén e
interest sipas nevojave té tyre pér té rritur kapitalin e tyre vetanak, e jo ti shérbejné
ekonomisé vendore. Sipas BQK-sé, norma e interest né Kosové nga bankat komerciale éshté:
Grafiku 4. Norma e Interesit nga bankat komerciale né Kosové sipas BQK-sé
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Burimi: BQK, Buletini Mujor Statistikor (2013)

Nga tabela shohim njé ulje té normés sé interesit prej 2010 né rreth 2%, mirépo kjo
normé éshteé tejet e larté, kur té shtojmé faktin se investimet jané duke u zvogéluar dhe se deri
sa BQK-ja té& merr rolin determinues né pércaktimin e normés sé interesit, bankat komerciale
jané duke fituar mé shumé sesa imagjinata e tyre.

1.6.Politika fiskale jo e favorshme pér bizneset

Politika fiskale mund té jeté né shérbim té bizneseve vendore, duke krijuar politika té
tilla gé jané né favoré té tyre, e jo né disavantazh té bizneseve. Aktualisht, politika fiskale
éshté né shérbim t¢ mbulimit té deficit buxhetoré té Qeverisé sé Kosovés, gé béné gé biznesi
vendor té ngarkohet me taksa té llojéllojshme, e gé pér ATK-sé jané objektiva kryesore
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mbledhja e tyre, e qé né fakt objektivé i tyre do té duhej té ishte stimulumi i bizneseve
népérmjet zvogélimit ose heqgjes sé taksave, e jo ngarkimit enorme tatimor.

Politikat fiskale né Kosové konsiderohen té favorshme sa i pérket normave tatimore,
megjithaté té gjitha asosiacionet biznesore raportojné se ka probleme né implementim té
politikés fiskale. Pérvec, kapaciteteve té kufizuara brenda Administratés Tatimore e cila
shpesh shkakton pagartési né interpretimin e ligjit dhe vlerésimin e bazés tatimore, si rezultat i
sé cilés bizneset té cilat paguajné taksat shpesh pérfundojné duke paguar gjoba, sepse ata nuk
kané gené né gjendje t’i llogarisin miré€ detyrimet e tyre tatimore. Pé&r mé tepér, paqartésité né
implementim rrisin koston (né kohé dhe para) dhe mundésité pér korupsion.

Dhénia e licencave dhe lejeve (nga niveli gendror dhe lokal) konsiderohet si njé burim
tjetér pér korupsion dhe konkurrencé té padrejté (p.sh. né gofté se ato Iéshohen mé shpejt
dhe/ose mé lehté pér disa firma). Numri i licencave dhe lejeve, procedurat e komplikuara dhe
kostoja (né kohé dhe para) éshté cekur si problem serioz né Kosové né raportin Doing
Business té pérpiluar nga Banka Botérore( Friedrich Ebert Stiftung & Riinvest, 2011).

Cdo vité né Kosoveé shuhen afro 2000 biznese kryesisht té vogla pér shumé arsye, por
mé kryesore tatimet tejet t&¢ médha, ligjet gé ndryshohen shpesh, taksa gé ndryshon %-en e saj
cdo 6 muaj, e arsye té tjera té formés fiskale.

Tabela 2. Ndarja e Kompanive té regjistruara né bazé té klasifikimit sipas madhésisé

Klasifikimi sipas

madhésisé

Numri i Numri i Ndérmarrjeve | Pérgindja e Totalit
Punonjésve

1-9 54,411 96.0
10-49 1,303 2.3
50-249 504 0.9
>250 448 0.8
T s - T

Burimi: UNDP, (2013)
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Grafiku 5. Shpérndarja e formés juridike té kompanive té regjistruara né Kosové
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Burimi: UNDP, (2013)

Konkluzione dhe rekomandime

Privatizimi tejet jo funksional pér té mirén e ekonomisé kosovare, ku né vend gé té
jeté shtyllé e zhvillimit ekonomik, u bé pengesé e saj, ku até e shogérojé edhe korupsioni tejet
i larté si né institucionet shtetérore, poashtu edhe né ato private. Mungesa e investimeve té
huaja direkte, qé ¢do vité jané duke u zvogéluar né mungeseé té sigurisé ekonomike. Poashtu,
mungesa e njé politike té miréfillté fiskale, ku ajo né vend gé ti shérbejé bizineseve i shérben
mbulimit té deficitit buxhetore dhe né anén tjetér mos funksionimi total i politikés monetare,
dérguan deri tek njé shkallé e larté e papunésisé né Kosove.

Papunésia pérvec pasojave ekonomike ka edhe pasojat indirekte né fushén sociale,
ngase Kosova sot éshté duke humbur shumé shkaku i papunésisé né fushén sociale, ku
problematika mé e madhe gé po shkakton papunésia éshté emigrimi i shumé kuadrave té
shkolluara dhe té cilét kané kualifikime pér deficitet shkencore né Kosové, poashtu fusha
sociale po i sjell njé humbje té madhe ekonomisé kosovare, ku arteria e vetme pér njé té
ardhme té sigurt ekonomike, rinia, éshté duke u larguar nga Kosova.

Shkalla e larté e papunésisé mbi 40% po shkakton déme té médha ekonomisé vendore,
ku politika zhvillimore ekonomike éshté drejtpérdrejté e ndikuar nga papunésia, e cila po
pérgéndrohet mé shumé né shpenzime fizike ekonomik, ndérsa arsimi dhe bujgésia kané njé
ndarje jo propozionale me nevojat e tyre, ku pér kéto 2 fusha ndahen rreth 5% e buxhetit té
pérgjithshém té QK-sé. Nevoja e madhe e shtetit pér ta ulur normén e larté té papunésisé ka
krijuar njé deficit té larté buxhetor e tregtar, e cila ka ndikuar drejtpérdrejté né uljen e GDP-sé
pér koké banori.

Pér fund disa rekomandime pér fushat e shtjelluara né punim:

> Faza e shitjes sé ndérmarrjeve té keté njé ¢cmim minimal, ku ndér kété ¢cmim nuk
lejohet ofertimi dhe se ky ¢mim minimal éshté vlera e tregut té asaj ndérmarrje
pérkatése, ngase ofertimi pa pasur njé ¢mim minimal sjell zhvlerésim té aseteve té
ndérmarrjeve dhe se krijon korupsion indirekt pér blerjen e asaj ndérmarrje nga
pérsonat pérgjegjés té shitjes, sikur gé éshté duke ndodhur tani me kété ményré té
privatizimit;
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> Fondi aktual i privatizimit gé éshté diku rreth 632,606,224€ té mos mbetet peng i
politikave ditore Kosovare, por té investohet jashté vendit né investime kapitale, ku
gjenerohen kapitale shtesé pér shtetin e Kosovés;

» Mund té krijohet njé mekanizém ose ministri e vecanté pér investime té huaja direkte,
ku ato shgetésimi té investitoréve té adresohen né mekanizmi té larté vendimarrés
shtetéror, e jo sikur tani ku éshté njé departament, i cili kryen vetém rolin e ndértimit
té statistikave pér investimet, né vend qé té jené pérkrahé tyre;

» Cdo investitoré i huaj mund té keté statut té vecanté té personit i cili ka privilegje
ligjore né gjitha fushat ku ai déshiron té investojé;

> Pér té funksionuar politika monetare e BQK-sg, sé pari té ndryshohet ligji pér BQK-
né, ku rregullohet fushéveprimtaria e saj dhe rregullohen mekanizmat monetar, sé dyti
duhet qé shteti té krijoj rezerva shtetérore, té krijohet kapital BQK-sé pér japjen e
kredive bankare pér bankat komerciale né Kosové, sé treti pér bankat komerciale té
krijohen kushte pér uljen e normés sé interesit, ku nga kéta té fundit kérkohet qé
géshtjet gé dérgohen né gjykatat népér Kosoveé té zgjidhen né njé afat sa mé té shpejté
dhe kushtet e tjera gé ata kérkojné;

» Shteti mund té krijoj politiké fiskale té vecanté pér bizneset e vogla, ashtu gé té€ mos i
ngarkuar ato me taksa té llojllojshme dhe burokratike, ngase nga bizneset e vogla
krijohet potenciali real pér rritjen e madhésisé sé veprimtarisé ekonomike, ku shteti
nga ato gjeneron mé shumé té hyra dhe se ky zvogélim duhet t¢ mbulohet nga ulja e
shpenzimeve geveritare deri né até masé sa e plotéson kornizén e afatmesme té
shpenzimeve.
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Abstract

The purpose of this study is to determine the basic principles of sustainable regional
development of the area as part of the country. Was used scientific methods based on the
writings of Russian and international researchers studying the competitiveness of
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territories, including the writings of Michael Porter. The study shows how the orientation
of the regional economy in the production of one product (for example, oil) reduces the
stability of its development. The main result of the study is that the key challenge in
achieving sustainable regional development should be to ensure the competitiveness of the
territory. Therefore, governments should focus their action in this direction.

Keywords: competitiveness of the territory, region, regional development, sustainable
development, improving the competitiveness of the region

Problems of competitiveness in Russia began to deeply engage only in the early 90-ies.
XX century. Meanwhile, the question of competitiveness is one of the most talked about
in modern economics over the past decades.

Despite the enormous importance of this fundamental element of a modern market
economy, which is the competitiveness, so far there is no unambiguous interpretation of
the concept. This also proves himself M. Porter, whose work provided the impetus for
writing a large number of works devoted to the study of competitiveness and competitive
advantages in various fields of social and economic systems, including at the regional
level.

In our view, competitiveness is a state of the object, its individual elements, which
provides a stable advantage over similar objects, pursuing the same goal. This definition
iS, in our opinion, can be used both at the level of individual enterprises, as well as from
the perspective of regional development.

According to Y. Savelyev [2], in the present conditions of globalization and liberalization
of markets, based on economic relations between countries and regions is, on the one
hand, competition for promising markets and attracting factors of production, on the other
hand, mutually beneficial cooperation and partnership in order to ensure competitiveness
on a global scale. These seemingly contradictory, but, nevertheless, complement each
other trends that are considered as derivatives of competitive relations between countries
and regions, require detailed and multilateral research. First of all, due to the fact that their
development determines the modern reproductive structure of the global, national, and, in
many respects, the regional economies.

Striving micro and macroeconomic subjects to create a sustainable competitive advantage
in a highly dynamic changes in the environment lead to significant structural changes and
the emergence of market relations as a result of the new processes and institutional actors.
At the level of firms and industries (micro level) - this process intercompany integration
and internationalization of production, leading to the formation of a vertically and
horizontally integrated structures, all kinds of strategic alliances, as well as sectoral and
inter-corporate associations, actively advocating and lobbying for the interests of its
members. At the country level (macro level) - this regional integration processes leading
to the formation of regional groupings of countries, the conclusion of preferential trade
agreements. Economic internationalization at the micro and macro level should be
considered, on the one hand, as an objective result of globalization, on the other hand, the
processes, in some way, opposing globalization and to develop mutually beneficial
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cooperation between a limited number of subjects in order to obtain long-term competitive
advantages [2].

L.N. Chainikova [1] believes that the purpose of managing the strategic competitiveness
of the region set image of the future state of regional competitiveness and the way to
achieve it. In determining the management objectives of strategic competitiveness of the
region must be considered from two perspectives: from the perspective of consumers'
needs, ie satisfaction of social and other needs of the population in the territory of the
future new products and services, and from the standpoint of solving the problem of
sustained development of the region.

For the formation of the general objective of the fundamental region is the presence of the
regional authorities (regional administration) vision, ie presentation on how the region is
now and what it should become in the future, to aspire to. Vision - an ideal representation,
the desired image of the region, a comprehensive understanding of the events and the
strategic situation of the future. The strategic vision is changing the traditional approach to
the development of the region, ie, not "from the past to the future", and to a more efficient
- "from the future to the present.” That vision is located at the apex of the pyramid
strategy. Each region produces its strategic vision, taking into account their specific
features [1].

In the context of the global financial and economic crisis that had swept the global
economy in 2008, much more strongly intensified competitive processes due to the
struggle for economic entities fallen effective demand and limited resources. This
competition takes place not only at the micro level, but also at the level of individual
regions, which compete to attract highly skilled labor force, foreign and foreign
investment, tourist flows, the establishment of mutually beneficial foreign relations, etc. It
is obvious that in these conditions, achievement of competitiveness is the key to survival
and progressive development.

Meanwhile, in the Global Competitiveness Report [3], published annually by the World
Economic Forum, in 2012, Russia ranked 67th out of 144 countries (involved in the
rating) by the integral competitiveness index. In this case, the level of development of
public management institutions Russian Federation is 133 in the world, on the
development of financial markets - 130 place on the development of the business
environment - 119 place on the development of innovative technologies - 85 place for the
development of the national labor market - 84 place on development of health and
education - 65 place in the technological readiness - 57 place, infrastructure development -
47 place.

Thus, the need to improve the competitiveness of Russia is currently one of the most
pressing problems, both from the point of government, as well as from the perspective of
businesses and regions.

Tatarstan is one of the leading subjects of the Federation in the level of industrial
development. The region's share in production mining industry in Russia is about 5%, in
manufacturing industries - 4%. However, investments in fixed capital of Tatarstan
industry reaches 3% of Russia's total.

Thus, in the region formed a highly industrial territorial-production complex, which
produces a large volume of industrial production, and inevitably come (in the face of

143



regional enterprises) in a competitive relationship with the manufacturers of other
countries and other regions of Russia.

The Republic of Tatarstan during the whole period of market reforms carried out in
Russia, is one of the fastest growing of the Federation. In this case, the main specialization
of the region is oil production and petrochemistry. Oil-producing and (adjoint)
petrochemical complex, both in terms of planning and administrative system, and in a
market economy, has traditionally been the engine of industrial production in the region.
In this case, our calculations show that the dependence of the Tatarstan economy from oil
production and exports is higher than in the Russian Federation as a whole. This can be
seen from the data presented in Table 1.

Table 1: Comparative characteristics of dependence Economy of the Republic of
Tatarstan and the Russian Federation from oil

Ne Indicator Republic of Russian
Tatarstan Federation
1 Oil production in 2010 in per 8,5 3,5

capita, tons

2 The share of mineral products 79,4 68,4

in total exports, %

3 The share of the mining 22,9 9,7
industry in the sectoral
structure of gross value added,

% (2009)

Source: Federal State Statistics Service

As can be seen from Table 1, if the Russian Federation in 2010, oil production averaged
3.5 tons per capita, the same indicator of Tatarstan - 8.5 tons (almost 2.5 times more).

If the share of mineral products, which are based on oil, Russia's exports in 2010 was
fixed at 68.4%, while the same figure in the Republic of Tatarstan has reached 79.4%.
That is 11 percentage points higher than in the Russian Federation as a whole.

It should also be noted that if the share of the mining industry in the sectoral structure of
gross value added of Russia in 2009 amounted to only 9.7%, while that of the Republic of
Tatarstan - 22.9%. That is, almost 2.5 times more than in Russia whole.

Results of the development of the Republic of Tatarstan in terms of so-called first wave of
the global economic recession has shown that in the region there are serious systemic
problems that reduce its competitiveness. One of these problems - the weak diversification
of the regional economy.
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Structural features are as Tatarstan industry specialization in industrial production by
mining (predominantly hydrocarbon materials), production of petrochemicals, transport
engineering, instrumentation, pharmaceutical and food industry. In this case, as shown by
our calculations, the five largest industrial enterprises in the region ("Tatneft", a group of
organizations "KAMAZ", "Nizhnekamskneftekhim"”, "Kazanorgsintez® and "Kazan
Helicopter Plant™) account for more than half of the regional industrial production. This
indicates a lack of diversification of industrial production in the region (typical for Russia
as a whole) and, in our opinion, lays some problems in the future development of the
regional economy.

Oil orientation of Tatarstan exports®* contributed to the collapse of world oil prices that
occurred in 2009%, had a negative impact on regional production and export of Tatarstan
(in value terms) in January-September 2009 decreased by 46.1% compared to the same
period of the previous year. The result was a chain reaction and the macroeconomic
situation in the region has deteriorated sharply: the income tax in January-November of
2009 decreased by 45.1% from the same period in 2008, budget expenditures on the
national economy fell by 25.8%, the index of industrial production amounted to 91.5% of
the 2008 level, housing construction fell by 9.6%, road freight transport decreased by
10.2%.

In this regard, the Republic of Tatarstan are highly relevant questions of growth and
remain competitive, especially as it concerns the industry a key sector of the regional
economy.

Only on the basis of increase of competitiveness can provide stable and balanced
development of the region in the long term. It should be noted that regional
competitiveness is a complex and multifaceted category and, in our opinion, characterizes
the ability of the regional government and manufacturers to create competitive advantage
and manage them.

As one of the objectives of the Programme of socio-economic development of the
Republic of Tatarstan for 2011-2015 indicated by increasing the competitiveness of the
economy. This, of course, is correct and timely decision fixing a key priority of regional
economic policy.

As indicated by the Programme said that today in the Republic of Tatarstan, formed three
major center of attraction - Naberezhnochelninskaya agglomeration, metropolitan areas
and Southeast agglomeration centers in the cities of Naberezhnye Chelny, Nizhnekamsk,
Kazan and Almetjevsk. However, in the existing areas of specialization of the Republic of
Tatarstan allocated agricultural areas to the centers of gravity of the second level - the
territory of the agro-industrial profile. Actively working on the industrialization of the
national agro-industrial complex. Tatarstan has created 14 educational clusters, which will
form the center of attraction in the field of scientific and educational activities. Education
Cluster - a collection of research and education centers led by the higher education
institution, which includes the innovative small businesses and research centers set up
around the institution of higher education. In addition, in the educational institutions

% In 2008, 81.2% of the hydrocarbons had export sales in value terms
% The average price of Urals oil in the world markets in January-September 2009 amounted to 56.5 dollars per
barrel, which is 52.4% from the same period in 2008 (107.9 dollars per barrel)
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cluster includes secondary and primary education. Thus, a chain of integrated education
programs. The functioning of such a cluster based, inter alia, on the state order for
specialists in this field for each of the clusters created with the needs of economic and
social development that provides tight integration between employers and the education
system.

Creating in Tatarstan Education Cluster, provided for in the regional targeted program
planning, in our opinion, is one of the initial conditions for the formation of competitive
industries in the region, based on internal and external markets. It is obvious that it is with
the reorganization and improvement of the quality of the educational system needs to
begin a large-scale work on the formation of competitive regional economy.

Given the limited amount of fuel and energy resources, their inevitable exhaustion, and an
active search for oil importing countries of alternative energy sources in the long term
(10-15 years) is necessary to reorient the economy of the Republic of Tatarstan with the
raw model of development - on diversified. In this regard, it is necessary:

- Increase the tax burden on the oil and gas sector of the economy of the region;

- To form the regional budget spent on education, health, fisheries and agricultural sector
of the economy of Tatarstan;

- Implement a program for the development of fishery industry of the region and the
health system.
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Abstract

Many small, medium and large states, economic development and their success they achieved
through marketing. Through marketing enterprises know better the needs of customers to
develop  products or services that will be preferred by customers.
Marketing as a whole is vital in today's economy, whether in relation to the domestic market
or global market. Marketing as a whole is applied in enterprises throughout the shooting
process flow and tools starting from introductory element and ending with the product.
Marketing in the development of Kosovo's economy from a consumer standpoint is more
important, he was made the first business to achieve the final results. Marketing is so present
in our daily life so that greatly affects our life style by constantly transform him and society as
a whole. Although there tend to adapt our economy and society of Kosovo, marketing
ultimately change our lives and our behavior. Enterprise is connected to the market, and this
link provides marketing. Marketing is essential to the success of enterprises and for the
economy in our country. And in this sense he provides the realization of major goals, namely
the survival of enterprises, growth and economic development of Kosovo. Marketing enables
better identify consumer behavior, to explore the market, to present ideas, to communicate
with the public. Depending on the method of promoting products and services will depend on
customer demand due to the final result of the company. The importance of marketing in the
enterprise application is generally analyzed in many cases, because marketing is vital to the
Kosovo Company, which means that to exist authentic country's economy, should be applied
and organized marketing. Whereas marketing planning application makes it possible for
businesses and the economy of Kosovo to develop a strategy that enables adapting the
business to the constant changes in the market and thereby achieving success and realizing the
goals in many enterprises.
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Abstrakt

Shumé shtete té vogla, t¢ mesme dhe té médha zhvillimin ekonomik dhe suksesin e tyre e kan
arritur né pérmjet marketingut. Me ané té marketingut ndérmarjet i njohin mé miré nevojat e
konsumatoréve pér té zhvilluar produkte ose shérbime gé do té preferohen nga konsumatorét.
Marketingu si térési éshté jetésoré né ekonominé e sotme, qofté né raport me tregun e
brendshém ose me tregun botéroré. Marketingu si térési aplikohet né ndérmarrje gjaté gjithé
procesit té xhirimit t¢ mjeteve xhiruese duke filluar nga elementi hyrés dhe duke mbaruar me
produktin. Marketingu ne zhvillimin e ekonomise kosovare nga piképamja e konsumatorit
éshté shume i réndésishém, ai éshté béré biznesi i paré nga kéndévéshtrimi i rezultatit
pérfundimtar. Marketingu éshté ag prezenté né jetén toné té pérditshme saqé né masé té
madhe ndikon né stilin toné té jetesés duke transformuar vazhdimisht até dhe shogériné né
térési. Ndonése ka tendencé t’i pérshtatet ekonomisé dhe shoqéris€ tone kosovare, marketingu
né instancé té fundit ndryshon jetén toné dhe sjelljet tona. Ndérmarrja éshté e lidhur me
tregun, ndérsa kété lidhje e siguron marketingu. Marketingu éshté esencial pér suksesin e
ndérmarrjeve si dhe per ekonomin e vendit tone. Dhe né kété kuptim ai siguron realizimin e
géllimeve madhore, gjegjésisht mbijetesén e ndérmarrjeve, rritjen dhe zhvillimin ekonomik te
Kosoves. Marketingu mundéson gé mé miré té identifikohen sjelljet e konsumatoréve, té
hulumtohet tregu, té prezantohen ideté, té komunikohet me publikun etj. Varésisht nga
ményra e promovimit té produkteve dhe shérbimeve do té varét kérkesa e konsumatoréve si
rrjedhojé edhe rezultati i firmés. Réndésia e aplikimit té marketingut né ndérmarrje né
pérgjithési éshté analizuar né shumé raste, sepse marketingu né ndérmarrjet kosovare éshté
jetésor, gé do té thoté se pér té ekzistuar ekonomia e mirefillét e vendit duhet aplikuar dhe
duhet organizuar edhe marketingu. Kurse aplikimi i planifikimit t¢ marketingut bén t& mundur
ge bizneset dhe ekonomia e Kosoves té zhvillojé strategji e cila i mundéson pérshtatjen e
afarizmit né ndryshimet e vazhdueshme té tregut dhe né kété ményré arritjen e sukseseve dhe
realizimin e géllimeve.

Fjali kyge : Marketingu, Planifikim, Tregu, Produkti,

1. RENDESIA E MARKETINGUT NE AVANCIMIN E BIZNESEVE NE
KOSOVE

Marketingu ne zhvillimin e ekonomise kosovare é&shté shume i réndésishém, ai éshté téré
biznesi i paré nga kéndévéshtrimi i rezultatit pérfundimtar, nga piképamja e konsumatorit.
Réndésia e marketingut éshté mé se e garté sot. Marketingu éshté aq prezenté né jetén toné té
pérditshme sagé né masé té madhe ndikon né stilin toné té jetesés duke transformuar
vazhdimisht até dhe shoqérin€ né térési. Ndonése ka tendencé t’i pérshtatet ekonomisé dhe
shoqérisé tone kosovare, marketingu né instancé té fundit ndryshon jetén toné, sjelljet
tona. Ndérmarrja éshté e lidhur me tregun, ndérsa kété lidhje siguron marketingu. Marketingu
éshté esencial pér suksesin e ndérmarrjeve si dhe per ekonomin e vendit tone. Dhe né kété
kuptim ai siguron realizimin e géllimeve madhore, gjegjésisht mbijetesén e ndérmarrjeve,
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rritien dhe zhvillimin ekonomik te Kosoves. Marketingu mundéson gé mé miré té
identifikohen sjelljet e konsumatoréve, té hulumtohet tregu, té prezantohen ideté, té
komunikohet me publikun etj. Varésisht nga ményra e promovimit té produkteve dhe
shérbimeve do té varét kérkesa e konsumatoréve pér ato dhe rezultati i firmés.
Ndermarrjet e medha jan ato te cilat prijne sa i perket realizimit te planit buxhetor vjetor te
marketingut. (Jakupi,Ali,2000)

Tab.1 Realizimi i planit buxhetor per marketing:

Sa keni arritur te realizoni | Deri Prej 50% - Ka
. . . ; . | Plotésisht

planin tuaj buxhetore per | né deri  né 100% deshtuar

marketingun? 50% | 80% krejtesisht
Ndermarrjet | O 4 10 0
e medha 0.0% |28.6% 71.4% 0.0%
Ndermarrjet | 9 6 11 1

Kategorizimi | € mesme 33.3% | 22.2% 40.7% 3.7%

| Kompanisé | Ndermarrjet | 34 40 11 0
e mesme 4.0% |47.1% 12.9% 0.0%
Mikro 70 108 10 8
ndermarrjet | 35.7% | 55.1% 5.1% 4.1%

Kjo éshté e kuptueshme pasi ge edhe nga pyetjet e tjera shihet garte se ndermarrjet e
mdha kushtojne rendesi te madhe marketingut per kompanit e tyre. Ne kete raste
71.4% e ndermarrjeve te medha; 40.7% ndermarrjet e mesme kan realizuar plotesish
planifikimin buxhetor . Ndersa sa ju perket ndermarrjeve te vogla dhe ndermarrjeve
mikro mund te themi se ato kan hasur ne problem serioze gjate realizimit te planit
buxhetor vjetor per marketing.

1.1. Aplikimi i planit té marketingut

Réndésia e aplikimit t& marketingut né ndérmarrje né pérgjithési éshté analizuar né shumé
raste, sepse marketingu né ekonominé kosovare eshte jetesor, gé do té thoté gé té ekzistoj
ekonomi e mirefillit e vendit duhet aplikuar dhe duhet organizuar marketingun. Kurse
aplikimi i planifikimit t¢ marketingut bén t¢ mundur ge ekonomia e Kosoves té zhvillojé
strategji e cila i mundéson pérshtatjen e afarizmit né ndryshimet e vazhdueshme té tregut dhe
né kété ményré arritjen e sukseseve dhe realizimin e géllimeve. Elementet kyce pér planin e
marketingut dhe planin interaktiv té marketingut jané:

* Produkti , Cmimi, Promocioni dhe Shpérndarja
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Ndérmarrjet e madhe - Sa keni arritur ta
realizoni planin tuaj buxhetor pér

marketing?
71.40%

0.00% 0.00%

Deri né 50%  Nga 50% deri Plotésisht Ka deshtuar
né 80% 100% krejtesisht

Nd&rmarrjet e mesme - Sa keni arritur ta
realizoni planin tuaj buxhetor pér

marketing?

40.70%

33.30%

22.20%

3.70%
g BRERS
Deri n& 50%  Nga 50% deri Plotésisht Ka deshtuar
né 80% 100% krejtesisht

Tab.2

Tab.3

Ndérmarrjet e vogla - Sa keni arritur ta
realizoni planin tuaj buxhetor pér
marketing?
47.10%
40.00%

12.90%

! 0.00%

Deri né 50%  Nga 50% deri Ploté&sisht Ka deshtuar
né 80% 100% krejtesisht

Ndé&rmarrjet mikro - Sa keni arritur ta

realizoni planin tuaj buxhetor pér
marketing?

55.10%

35.70%

5.10% 4.10%

Deri n& 50%  Nga 50% deri Plotésisht Ka deshtuar
né 80% 100% krejtesisht

Tab,4

Tab.5

2. ANALIZA E TREGUT TE MARKETINGUT NE KOSOVE

Ne baze te nje analize gé éshté bére ne Kosove kemi ardhur ne perfundim se televizonet
kombetare jan perzgjedhur nga 44% te ndermarrjeve te intervistuara si burime mediale me
te preferuara per reklamim . Gazetat si forme e marketingut jan perzgjedhur nga 11% e
ndermarrjeve.

Televizionet locale rangohen sit e tetat e mediumeve me te preferuara per marketing me
10%. Radiot locale nga 9% e ndermarrjeve .

Radiot kombetare nga 8% e ndermarrjeve. Ndersa 18% e ndermarrjeve preferojn dhe ndajn
buxhet per forma te tjera te marketingut, p.sh: ofruesit e shrbimeve kablore, web faget e
mediumeve etj.
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Buxhetit i ndaré pér mediumet né vijim, shprehur ne
pérgindje

Ndarja e pérafét e buxhetit pér mediumet e shénuara

Radio Lokale, I
906,140.70 €
Radio

Kombétare, TV Lokale,
80545840 €  1,006,823.00 €

Fig.6 Fig.7

Radio Lokale '
9%

Radio Kombétare.
8%

Megjithate, duke pasur parasysh se ky hulumtim ka perfshire vetem 360 kompani, mund te
konkludohet se tregu i marketingut ne Republiken e Kosoves eshte shumefish me i madh duke
bere Qe shteti jone te kete nje ekonomi me te zhvilluar. Si rezultat, 50% e ndermarrjeve te
medha | preferojne mediumet e cekura per shkak te audiences me te gjere, dhe 20.8% per
shkak se ato preferohen me shume nga konsumatoret e tyre. (Reshidi,Nail) Ndermarrjet e
mesme | kushtojn rendesi te madhe audiences me te gjere, mirepo per to eshte me e
rendesishme edhe gasja me e leht ne ato medium. Po ashtu 29.3% e ndermarjeve te vogla dhe
30.8 % e atyre mikro i kushtojn me se shumti rendesi audiences me te gjere ge piketojn
mediumet e caktuara. Grafikonet ne vijim paragesin arsyet e preferencave te caktuara nga
ndermarrjet:
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Ndérmarrjet e médha - Arsyejet qé preferojné mediumet e

lartécekura
50.0%
20.8%
16.7%
8.3%
4.2%
Qasiemeelehte  Piketonaudience  Preferohetnga  Cmimi meilire Eshte me
metegiere  konsumatoret tane profesionale

Nddérmarrjet e mesme - Arsyejet g preferojné mediumet e
lartécekura
39.0%
22.0%
17.1%
14.6%
1.3%
Qasjemeelehte  Piketon audience  Preferohetnga  Cmimimeilire Eshte me
meteglere  konsumatoret tane profesionale

Tab.8

Ncérmarrjet e vogla - Arsyejet gé preferojné mediumet e
lartécekura

118% B

Tab.9
Ndérmarrjet mikro - Arsyejet qé preferojné mediumet e
lartécekura
35.3%
30.8%
14.9%
9.0%

Qasjemeelehte  Piketonaudience  Preferchetnga  Cmimi me lire Eshte me Qasemeelehte  Piketonaudience  Preferchetnga  Cmimi me i lire Eshte me
metegere  konsumatoret tane profesionale metegiere  konsumatoret tane profesionale
Tab.10 Tab.11
Mijetet tjera té reklamimit qé pérdorin ndérmarrjet
Tab.12
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3. DETYRAT, FUNKSIONET DHE DOBITE E MARKETINGUN PER
EKONOMINE KOSOVARE

Detyra themelore e marketingut né ekonomine kosovare éshté gé té thjeshtésoj raportin midis
produktit dhe konsumatorit deri né até masé gé produkti ta shesé veten. Produkti, ¢mimi,
shpérndraja (distribuimi), jane te sinkronizuara dhe formojné sistemin e marketingut. Disa nga
funksionet dhe dobité e marketingut té suksesshém prodhojné efekte té menjéhershme pér
kompanité kosovare si:

* Rritja e shitjeve

* Bérja e njohur e produktit ose kompanisé g€ e ofron até

* Ndértimi 1 Markés

* Bindja e blerésve

* Prezantimi i nj€ produkti té ri

» Mundéson lidershipin né treg

* Pérballjen me konkurencén

* Informon mbi ndryshimet

» Kundérvepron ndaj reklamés sé konkurencés

* Spikat Emrin e mire

4. KONKLUZIONE DHE REKOMANDIME

Analiza e tregut te marketingut, ka perfshire ndermarrje te medha, te mesme, te vogla dhe
mikro ndermarrje.

e Si element kyc ge e percakton preferencene kompanive lidhur me mendiumet eshte
audience ge targeton.

e Televizionet kombetare preferohen me se shumti nga ndermarrjet e medha dhe te
mesme per shkake te audiences me te gjere dhe shikueshmerise me te madhe.

e Mediumet lokale jan perzgjedhur si medium me te preferuara nga ndermarrjet e vogla
dhe mikro.

e Ofruesit e sherbimeve jane perzgjedhur si medium me pak te preferuara nga te gjitha
kategorite e intervistuara.

Cmimi luan rol te rendesishem ne preferencat e ndermarrjeve te vogla dhe mikro ndersa
ndermarrjet e médha dhe té mesme i kushtojne me shume rendesi edhe peraferimit te
preferencave te tyre me ato te konsumatoreve.

Mosha 19-30 vjecare eshte me e piketuara gjate marketingut sepse kjo moshe i konsumon me
shum produktet/ sherbimet, ge kompanit i ofrojne. Hulumtimet e tregut ne te ardhmen te
fokusohen ne sektoret specifik si p.sh.: ne sektorin banker,industrial, teknologjik, dizajnim etj.
Organizimi i seminareve dhe debateve me kompanite, vecmas ne secilin sector ne menyre ge
te identifikohen sfidat e tyre ne plasimin e produkteve/sherbimeve ne treg.
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Abstract

Partnership and cooperation between civil society organizations and businesses in the
implementation of projects in Albania, today is on the first steps and forms of organization,
but actually is being paid a growing attention from several directions. The aim of this study is
to examine the way our country’s civil society organizations define the needs and priorities in
projects as well as analyzing the possibilities of such partnerships. By giving an overview of
theoretical possibilities for partnerships, will then pass to a study conducted in the city of
Elbasan in which it is seen that the most common form of this partnership is the philanthropic
activity.

Keywords: partnerships, projects, philanthropy, business-civil society organization

1. Hyrje

Hartimi dhe implementimi i projekteve népérmjet partneritetit dhe bashképunimit ndérmjet
disa organizatave po béhet kusht i domosdoshém né realizimin e projekteve té fushave té
ndryshme. Partneritetet, té cilat né literaturé por edhe né pérvojen e deritanishme i gjen té
formatuara né forma té ndryshme, kané potencial gé té mund té pérmbushin sfida, por dhe
krijojné mundési té cilat nuk do té ishin té njejta jashté kétyre partneriteteve. Partneriteti
OSHC®*-Organizaté biznesi, pérbén né fakt njé kombinim unik né realizimin dhe
implementimin e projekteve, njé kombinim unik midis bizneseve té cilat udhéhigen nga
fitimi, qé e mbéshtesin ne pérmirésimin e produktit, teknologjiné e re dhe inovacionin, dhe
OSHC-té té cilat plotésojné misionin e tyre né varési té statutit gé kané, mision gé shkon né
lehtésim té problemeve apo sfidave gé ka sot pér sot shogéria apo mjedisi. OSHC-té duke
bashkuar forcat me sektorin privat mund té kené akses ne zgjidhje té cilat kontribuojné né
pérmbushjen e misionit té tyre. Bizneset népérmjet partneriteteve me Oshc-té, arrijné té
kapin probleme mjedisore dhe sociale, te cilat jané té vlefshme pér to jo vetém pér té tashmen
por dhe pér té ardhmen. Sfidat e ditéve té sotme jané shumé komplekse gé t€ mund té
zgjidhen apo té adresohen nga secili sektor i vetém (Kompakti Global, Kombet e Bashkuara
2007%") dhe vihet re njé ndérgjegjésim né rritje si i sektorit privat ashtu edhe i Shogerisé
Civile pér rolet e réndésishme ge ato kané né gjetjen e zgjidhjeve (Samiti Boteror per
Zhvillimin e Qendrueshem, 2002)®. Bizneset né ditét e sotme nuk vlerséohen vetém mbi

%% CIvicUs, IDM dhe PNUD (korrik 2010)
* http://www.unglobalcompact.org/
% http://www.un.org/events/wssd/
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performancén financiare, pasi investitorét shikojné dhe performancén né fusha té tjera si psh.
cfaré kontributi jep kompania pér shogering; si ka géné impakti tek Stakeholder-at; dhe kush
jané risget e reputacionit té tyre. ( Heap, 2000; Bovaird dhe Loffler 2003). Si rezultat, bizneset
vazhdojné té rrisin ndérgjegjésimin e tyre mbi problemet e shogérisé, pjesé e té cilave jané
dhe ata, si dhe jané duke ndryshuar sjelljen e tyre né pérgjigje té kétyre sfidave dhe
problemeve. OSHC-té jané sot aktoré té réndésishém né mjedisin ekonomik, social, politik
dhe tek bizneset (Heap, 2000). OSHC-té punojné sot né fusha té ndryshme, duke véné né
pérdorim shérbimet dhe kompetencat e tyre. Né fushatat e ndryshme té realizuara nga OSHC,
ata kané kérkuar té influencojné geverité, bizneset apo institucionet e tjera mbi politikat gé
ndjekin pér shogeriné. Interesi né rritje pér partneritete né realizimin e projekteve, né
pérmbushjen e misioneve, té cilat i pérgjigjen sfidave te kohés shihet, si njé hap shumé i
réndésishém drejt njé shogérie mé té géndrueshme dhe mé t& miré (Warhust, 2000)%. Kéto
partneritete sot promovohen nga shumé drejtime dhe mé e ndieshmja né vendin toné éshté
kérkesa e organizatave dhe donatoréve te ndyshém né kérkesat pér aplikime té projekteve nga
PNUD, Keshilli i Europés, Banka Botérore dhe sigurisht nga interesi né rritje i veté OSHC-ve
dhe Bizneseve pér té krijuar partneritete. Partneritet e vérteta strategjike né manaxhim dhe
zbatim projektesh ndérmjet Organizatave té Shogerisé Civile dhe Bizneseve jané té rralla dhe
té panjohura né Shqipéri. Né intervistat e zhvilluara né Elbasan dhe né raportin e PNUD,
gjejmé té shprehur se forma e vetme e kétyre partneriteteve né vendin toné éshté aktiviteti
filantropik. Por zbatimi dhe implementimi i projekteve né kuadér té partneriteteve strategjike
éshté njé potencial i madh né realizimin dhe plotésimin e nevojave té komunitetit.

2. Metodologjia

Objektivi i kétij studimit éshté krijimi i njé panorame té pérgjithshme teorike né lidhje me
partneritetet, llojet e tyre, si dhe formén mé té pérhapur té tyre né véndin toné, duke zhvilluar
intervista me 45 biznese té Elbasanit. Kéto intervista u organizuan té formatuara me njé
pyetésor, géllimi i té cilit ishte jo vetém té analizohej forma e parteneriteteve OSHC-Biznes
gé ekziston, por té hidhet véshtrim mbi faktorét mbéshtetés dhe pengues né zhvillimin e
partneriteteve, me géllim krijimin e njé baze pér ndérgjegjésim dhe zhvillim t& métejshém té
tij né t& ardhmen. Vézhgimi éshte i tipit pérshkrues, njé kombinim i metodologjisé sasiore e
cilésore, si dhe materiale té mbledhura nga burime primare e sekondare. Partneritetet Oshc-
Biznes né vendin toné jané té limituara dhe né fakt duke gené né hapat e para, literatura
pérkatése né lidhje me kété temé éshté e kufizuar né vendin toné, por burime té shumta
gjenden ne literaturén e huaj duke e konsideruar kété si njé element shumé té réndésishém né
realizimin e projekteve té sukseshme , si dhe né fillimin e zbatimit té partneriteteve Oshc-
Biznes.

3. Tipologjite e partneriteteve Biznes-OSHC

3 Warhurst, A. (2005).
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Ka shume menyra bashkepunimi midis OSHC-Biznes dhe ne fakt c¢cdo menyre ka
karakteristika te ndryshme. PNUD paraget nje sinteze te tipologjive te partneriteteve OSHC-
Biznes, te cilat ne menyre permbledhur do ti paragesim me poshte. Partneritetet OSHC-
Biznes nuk jane statike, ashtu si dhe ne organizata te tjera partneritetet jane dinamike dhe
mund te ndryshojne ne kohe. 1. Filantropia- Eshte forma baze dhe me tradicionalia e
bashkepunimit midis bizneseve dhe OSHC-ve dhe eshte forma me e perhapur. Ky lloj
partneriteti perfshin transferimin e burimeve nga Biznesi tek OSHC-te. Aktiviteti filantropik
eshte i limituar persa i perket bashkepunimit dhe nuk perfshijne burimet e organizatave.
Partneritetet filantropike jane te thjeshta dhe ne fakt nuk perfshijne perfshirjen e plote te
organizatave, por jane nje lidhje periferike me aktivitetin e biznesit (Gogins dhe Rochlin,
2000). 2. Shkembimi Reciprok- Perfshin partneritetet, ne te cilat bashkepunimi i nje biznesi
me nje OSHC behet ne baze te shkembimit te burimeve per nje aktivitet specifik si psh. ne nje
fushate marketingu. Ne keto raste kompania bie dakort te jape nje shume parash ne varesi te
shitjes se nje produkti te vecante me logon e partnerit Oshc. 3. Krijimi i vlerave te vecanta-
Kjo tipologji perfshin metodene e te punuarit sebashku te oshc-ve dhe biznesit per te arritur ne
vleren e deshiruar duke patur objektiva individuale te vecanta. Ky partneritet kerkon
angazhime te medha nga partneret ndryshe nga dy tipet e meparshme te partneriteteve. 4.
Partneritetet Strategjike- Ne keto partneritete, partneret punojne sebashku strategjikisht per
nje problem te perbashket te cilat te dyja palet duan ta zgjidhin. Keto jane partneritetet me te
forta, te cilat sjellin vlera te medha ne perfitimin dy palesh dhe ne shkembim idesh, burimesh
dhe perpjekjesh. Ne keto partneritete kerkohet bashkepunim i forte me gellim implementimin
me sukses te projekteve.

4. Réndésia e bashképunimit Organizaté jo fitimprurese-Biznes

Me géllim gé té kuptohet arsyeja pse do té krijohet partneriteti ka réndesi té kuptohet forca
motivuese pér té hyré né bashképunim. Motivimi i njé biznesi pér té implementuar njé projekt
me njé OSHC, té con né pyetjen se cfaré do té pérfitojé ky biznes nga ky bashképunim.
OSHC-te shpesh jané poseduese té njohurive, aftésive dhe informacionit, i cili mund té jeté i
njé réndésie jetésore pér bizneset. K&to mund té pérfshijné njohurité teknike, informacion né
lidhje me zgjidhjen e problemeve, té cilat lidhen me mjedisin né té cilin nje biznes i caktuar
ushtron aktivitet. Bizneset té cilat kané mundési té pérfitojné nga kjo eksperiencé béhen mé té
forté né adresimin e céshtjeve gé shqetésojné stakeholers-at e tyre. OSHC-té duke gené se
punojné né rrjete me organizata apo institucione té tjera jané né gjéndje té grumbullojné
informacion mé té madh. OSHC-té gézojné njé nivel mé té larté besimi nga aktoret e
ndryshém né komunitet, se sa e gézojné bizneset, késhtu gé kjo mund té perbéjé njé ményré se
si bizneset mund té rrisin besueshmériné e tyre. Nje tjetér ményre se si bizneset mund te
pérfitojne nga partneriteti me organizatat e shogérise civile, éshté ajo e té génit njé hap
pérpara né lidhje me problemet pér té cilat OSHC-t¢ munden té jéné dhe agjenté té
ndryshimit. Pér njé biznes, partneriteti me OSHC mund té jeté njé ményré e bashkimit té
forcave pér té ndikuar si legjislacionin ashtu dhe disa standarte té cilat mund té jené né interes
té té dy partneréve. Nga ana tjetér, pér OSHC, te paturit e njé partneri nga biznesi, sjell jo
vetém ndikim pér ndryshimin e sjelljeve té bizneseve né pérmirésim dhe lehtésim té sfidave
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globale, por organizatat e shoqgerisé civile gjejné njé partner, i cili i krijon njé akses financiar
dhe akses né burime té tjera. Zgjedhja e partnerit t€ duhur konsiderohet esenciale si pér
OSHC ashtu dhe pér biznesin. Duke gjetur partnerin e duhur kemi arritur té gjejmé dhe
ekspertizen, kompetencén, sjelljen e duhur, té cilat jané elementé té nevojshém pér suksesin e
njé partneriteti. Rruga mé e miré né fazén e paré té fillimit té partneritetit do té konsiderohej
shpenzimi i nje kohe té nevojshme pér njohjen sa me té miré té partneréve me njeri — tjetrin.
Né implementimin e projekteve népérmjet partneriteteve, pércaktimi i njé géllimi afatgjaté
dhe mé pas pércaktimi i objektivave té qarta pér ¢do projekt do té shérbejé si bazé pér
suksesin apo déshtimin e partneritetit né té ardhmen. Njé tjetér element me réndesi do té ishte
percaktimi i qarte i pérfitimeve té pérbashkéta dhe deri diku né té njejtin nivel si te
organizatés biznesit ashtu dhe t¢ OSHC, nga zbatimi i projekteve.

5. Rezultate te intervistave te zhvilluara me disa biznese te qytetit te Elbasanit

Né dallim nga shumé qytete té tjera té Shqipérisé, Elbasani éshté prekur thellésisht nga
ndryshimet strukturore té tranzicionit, pér shkak té ndérprerjes sé punés dhe daljes jashté
funksionit té pothuajse té gjitha ndérmarrjeve industriale t¢ medha, té pérgéndruara né kété
gytet. Kjo situaté ka dhéné disa pasoja kryesore né tregun lokal té punés, té cilat jane lehtésisht
té dallueshme: Numri i ndérmarrjeve té médha e té mesme aktive éshté shumé i vogél,
ndérmarrjet prodhuese té médha e t¢ mesme nuk pérbéjné mé sektorin kryesor, si nga
piképamja e numrit t& ndérmarrjeve aktive, ashtu edhe pér nga numri i té punésuarve.

Numri i bizneseve sipas viteve

Lloii i bi . Viti Viti Viti Viti
ojttbiznesit =505 2005 2010 2014
1 | Biznes i vogél 2486 2783 3263 2732
2 | Biznes i madh 204 293 677 786
3 | OJF&ndérmarrje 47 51 88 80
shtetérore
Gjithsej 2737 3127 4028 3518

Per te pare nese ekzistonte ndonje forme bashkepunimi apo partneriteti midis bizneseve te
perzgjedhura me OSHC, bizneseve ju drejtua nje pyetje nese kishin mbeshtetur ndonjehere
Organizatat e shogerise Civile. Edhe pse nga 25% e bizneseve té pyetur, 15% e tyre nuk i
kishin mbeshtetur ndonjeheré Organizatat e Shgoperisé Civile, 55% besonin se mbéshtetja e
OSHC-ve do ta bénte biznesin e tyre mé té suksesshém, 23% e tyre shfagén dyshime ne lidhje
me efektivitetin e késaj mbeshtetje dhe 8% e tyre shprehen se nuk e dine efektin gé do té
kishte mbéshtetja e OSHC-ve. Nga intervistat e zhvillluara ra né sy fakti gé 14% e bizneseve
nuk e gjykonin si mjet pér sukses mbéshtetjen e organizatave té shogerise civile.

Fushat me te rendesishme pér mbéshtetje rezultojné: ndihmat humanitare, katastrofat
natyrore dhe shendeti
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Arsyet e listuara si mé té réndésishme pér dhurimin jané detyrim moral dhe pérmbushja e
nevojave njerézore. Dhe mé pas vinin tradita dhe imazhi i kompanisé.

avantazh mbi kokurentét p 2

pérfitim nga taksat @ 4

ndihmon punonjésit [ 6

plotéson strategjiné /3 12
imazhin /3 16
traditée ) 39
nev.njerezore 1 70

detyrim moral 1 74
T T T 1
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Fushat kryesore te mbeshtetjes se dhene nga biznest:

te tjera 4
sport 29

shendet a8

ndihme humanitare 61

Sipermarrjet deri tani mbeshtetjen per shogerine civile e kane realizuar ne menyre sporadike
dhe ne varesi te kerkeses se ardhur dhe gjendjes financiare ne momentin e kerkeses. Duke e
konsideruar si nje element ge ndihmon ne berjen te sukseshem biznesin e tyre, sipermarrjet e
intervistuara u pyeten dhe mbi mbeshtetjen ge i nevojitet per te bashkepunuar me organizatat
e shogerise civile per te aplikuar projekte te perbashketa. Format e mbeshtetjes ge kerkonin
prioritet sipas renditjes ishin (i) Incentiva ge sjellin reduktim taksash (ii) Informim rreth
programeve dhe projekteve ku mund te perfshihesh (iii) Informim ne lidhje me organizatat
dhe fushen e veprimit te tyre (iv) Shembuj te kompanive te tjera (v) Ndarje info dhe pervaoja
me kompani te tjera (vi) Mbeshtetje per publikim dhe promovim te ketyre ativiteteve (vii)
Mbeshtetje per identifikim dhe organizim te aktivitetve (viii) Asistence per stafin e kompanise
ne lidhje me keto aktivitete.

Filantropia, si forma me e perhapur e partneritetit Biznes-OSHC

Bizneset né Elbasan i mbéshtesin organizatat e shogerisé civile né formé sporadike apo né
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varési té kérkesés gé béjné organzata té ndryshme te shogérisé civile. Forma e mbéshtetjes
éshté ajo e dhurimit, dhe kryesisht realizohet népérmjet mbéshtetjes financiare dhe produkte dhe
shérbime né natyré, pra bizneset zhvillojné kryesisht aktivitet filantropik dhe kjo éshté forma e
vetme e realizimit deri tani té partneritetit biznes —organizaté e shogérise civile. Mé shumé se
gjysma e sipérmarrjeve té intervistuara mendojné gé aktiviteti filantropik e bén biznesin e
tyre mé té sukseshém. Aktiviteti filantropik realizohet kryesisht népérmjet  ndihmave
humanitare, mbéshtetjes né raste katastrofash natyrore dhe per pérmirésimin e shéndetit.
Bizneset e intervistuara e kryejné aktivitetin filantropik sepse e konsiderojné até detyrim moral
(70%) e tyre dhe sepse ai pérmbush nevojat njerézore.Veprimtaria filantropike e sipérmarrjeve
influencohet né shkallé té larté nga pronarét dhe administratorét. Sipérmarrjet nuk e
planifikojné mbéshtetjen pér aktivitete filantropike, ato mé sé shumti e kryejne ate né ményré
spontane. Format kryesore té mbéshtetjes gqé kérkohen pér té zgjeruar aktivitetin filantropik
jané: Shtysa financare nga ulja e taksave; Informim rreth programeve né té cilat mund té
kontribuohet me buxhet té limituar dhe procedura mé té thjeshta rimbursimi.

Sipérmarrjet gé kryejné aktivitet filantropik e kané renditur si mbéshtetjen e paré pér nga
réndésia, krijimin e shtysave nga ulja e barrés sé taksave pér sipérmarrjet gé realizojné
veprimtari filantropike. Kjo kérkon njé rishikim té Ligjit mbi Sponsorizimet, por dhe te akteve
te tjera ligjore dhe nenligjore perkatese. Sipérmarrjet gé nuk kryejné aktivitet filantropik kané
identifikuar procedurat e véshtira té rimbursimit si njé prej arsyeve kryesore pér mos kryerjen e
aktivitetit filantropik. Ndérkohé ato gé kryejné aktivitet, e kané renditur kété si fushén e
treté gé kérkohet té pérmirésohet, me synim zhvillimin e métejshém té aktivitetit filantropik.
Hartimi i dokumentave strategjik pér pérgjegjshmériné sociale té biznesit do té ishte njé
element baze pér fillimin e partneriteteve biznes -OSHC. Njohja me praktikat mé té mira dhe
trajnimet pér hartimin e dokumentave strategjik mund té shérbejné pér té rritur numrin e
sipérmarrjeve gé punojné me vizion dhe plane pér kryerjen e aktivitetit filantropik.

Format e mbeshtetjes
te tjera 6

mbeshtje per 1 problem te...
ofrim ekpertize

(===l ]

shkembim reciprok
dhurimi 82

0 20 40 60 80 100
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Konkluzione

Partneritet e vérteta strategjike né manaxhim dhe zbatim projektesh ndérmjet Organizatave té
Shogerisé Civile dhe Bizneseve jané té rralla né Shqiperi. Nga intervistat e zhvilluara né
Elbasan dhe ne raportin e PNUD gjejmé té shprehur se forma e vetme e kétyre partneriteteve
né vendin toné éshté aktiviteti filantropik. Por zbatimi dhe implementimi i projekteve né
kuadér té partneriteteve strategjike éshté njé potencial i madh né realizimin dhe plotésimin e
nevojave té komunitetit. Bizneset mendojné se kryerja e aktivitetit filantropik ndihmon né
suksesin e tyre por forma e vetme e konsideruar deri tani ka géné dhurimi, nderkohé gé
partneritetet strategjike duhet té motivohen nga nevojat e bréndshme dhe té jashtme té
biznesit. Organizatat e shogérise civile zotérojné kompetenca té cilat mund té jené té njé
rendesie strategjike pér bizneset. Nderkohé gé shumica e sipérmarrjeve rrjetin e saj e ka me
blérésit, furnizuesit, konkurencén, pér Organizatat e Shogerisé Civile ky rrjet éshté mé i
thellé, shkon tek ndérveprimi me organizata té tjera, pérfituesit, donatorét, ligjvénesit dhe
lobimet né interes publik. Aksesi tek informacioni dhe rrjetet mund té jeté njé motivim i
pérbashket pér kompanité e biznesit né partneritet me OSHC. Organizatat e Shogerisé Civile
qé pérfshihen né partneritete me bizneset i shikojne kéto té fundit si njé mundési mbéshtetje jo
vetém financiare por dhe si pjesé té zgjidhjes sé problemeve dhe sfidave globale dhe té
komuniteteve té cilat shkojne pértej interesave financiare. Ky partneritet pérbén njé rrugé
efektive pér ndryshimin e sjelljeve nga ana e biznesit drejt praktikave mé té géndrueshme,
produkteve dhe shérbimeve (Googins dhe Rochlin, 2000). Partneritetet strategjike ndértohen
né bazé té interesave té pérbashkéta pér zgjidhjen e sfidave strategjike. Kéto partneritete
mund té ekzistojné vetém né rast se organizatat (biznesi dhe Oshc) kané objektiva té
pérbashkéta. Né realizimin e projekteve té pérbashkéta partnerét krijojné vlera té pérbashkéta
duke pérfituar mé shumé nga cdo té pérfitonte mé vete. Bashk&punimet dhe partneritetet pér
té qéné té suksesshme duhet t€ mundésojné pérfitim té pérbashkét pér partnerét. Né rastin e
studimit toné u vu re se bizneset pérmendin kryesisht dhurimin financiar, ndérkohé gé ndarja
e njohurive éshté kyc né realizimin me sukses té projekteve népérmjet partneritetit OSHC-
Biznes. Pér realizimin e projekteve né partneritetin strategjik kérkohet angazhim i ploté i
niveleve manaxheriale t& kompanisé sé biznesit. Komunikimi dhe dialogu i vazhdueshém
éshté njé kérkesé e réndésishme pér realizimin e projekteve. Né rastin e aktivitetit filantropik
dhe intervistave u kérkua kyesisht komunikim né lidhje me eksperincat e tjera té ngjashme né
realizim projektesh, né partneritete strategjike komunikimi, dialogu dhe mbledhjet duhet té
realizohen né bazé té njé axhende paraprake dhe té vazhdueshme, pér te siguruar realizimin e
projektit. Edhe pse literatura dhe njohurité né partneritetin strategjik jané ne hapat e para, kéto
partneritete jané potenciale t¢ médha nga té cilat pérfitojné OSHC, bizneset dhe shogeria
Kombinimi i Organizatave te Shogérise Civile, té cilat veprojné si ruajtesit e shogerisé dhe
natyres dhe 1 bizneseve, si udhehegesit e rritjes ekonomike dhe novacionit, krijojné mundesi
unike pér bashkepunimin jo vetém né realizimin e projekteve por edhe né nderveprimin midis
sektoréve. Nga kéto bashkepunime jo vetém jané pérfitues sektorét e ndryshém, por éshté
edhe shogeria si rezultat i adresimit té sfidave te kohés.
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Abstract

Business ethics derives from transparency, objectivity, reliability, honesty and
prudence and reflects the strength of a market economy. Considering these values as
important means to conduct businesses, managers in Albania need to gain the basic elements
of well functioning of market and society. The economy of Albania, as a developing country,
is characterized by Small and Medium Size Enterprises. According to the vast literature of
business ethics, managers in small and medium size enterprises have the ability to influence
the ethical climate in the organization to a great extent. The current study investigates the
ethical views of these managers in Albania, to gain the trust of stakeholders after loss or
misplacement due to the global financial crisis. It also seeks to build material in this area in
order to establish enterprise views on ethical issues. A questionnaire is conducted on both
groups, small and medium size enterprises and the results are statistically tested. The research
findings indicate that a range of ethical considerations are important to Small and Medium
Size Enterprises. Being law abiding, enterprises reinforce in the publics' view that they are
sound businesses to deal with, but business ethics goes further. In order to restore the trust is
needed to be built a more robust regulatory framework. A good way to prove the reliability is,
through an enhanced multilateral co-operation, especially between government and businesses
and the sound international rules and regulators. This paper sets out findings that are useful to
practitioners and researchers who are trying to evaluate the underlying premise by which
Small and Medium Size Enterprises operate. The expansion of further research to cover the
full country business enterprises and at the same time replication in other countries would
provide a broader and more wide ranging view of the underlying stance on ethical issues.

Keywords: ethics, management, enterprise, crisis, incomes
1. Introduction

The global financial crisis had an ethical dimension, but in general it was not an ethical crisis.
There are arguments that this crisis was a crisis of leadership and governance in many
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institutions, which reflects the failure of an economical and social model, based on ethical
assumptions.

At the beginning of the crisis, it was the lack of transparency and the doubts about solving
problems in many US companies that affected rapidly the international financial system. It
was first a liquidity crisis, than a solvency crisis that was quickly spread to other markets and
countries. It became a loss of confidence in the soundness of the institutions involved.

As a complex phenomenon, this crisis had economic, psychological, social, political and
ethical causes, independent from each other. According to different analysts, the blame is of
governments and central banks, as well as the regulators and controllers of the financial
system, rating agencies, managers of financial institutions, mortgage sellers, home buyers,
developers and builders, etc.

Moral errors may explain why economic and political failures can lead to situations of crisis
and this is why it has often been argued that this was an ethical crisis. Owners and managers
of private activities, bankers and financiers, economists and journalists, politicians and public
sector people in Albania, must be more conscious than ever, about the risk, the higher degree
of economic destitution and the immediate need for technical and professional management of
these situations. In this paper, our analysis is developed in the organizational level, with the
focus on recovery and stakeholders trust gaining after loss due to the crisis.

2. Methodology

In order to investigate the ethical view of managers in Albania, finding the best ways to gain
the trust of stakeholders after loss or misplacement due to the global financial crisis, a
questionnaire is conducted on both groups of small and medium size enterprises and the
results are statistically tested. The selection of the 200 surveyed businesses is conducted
considering sectors that were affected more by the economic crisis, mainly construction firms,
fason and firms with commercial activity, mainly import - export. The main questions to
understand are about trust on the firm or the sector, the regulatory framework and the business
outcomes related to trust and managers actions. The answers to the questionnaires were
completed: 50% by the direct interview, 30% by e-mail and 20% by telephone interviews,
according to the location of businesses, shown in Table 1.

Table 1. Location of businesses

Location in Albania

SME-s

Sectors Total (%0)
Center North South

Construction 50 20 30 100

Fason 40 30 30 100

Comercial 60 20 20 100

3. Economic outlook of enterprises in Albania
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The private sector in Albania, generates 75% of GDP and employs 83% of the workforce.
This sector is steadily increasing and is characterized by small and medium-size enterprises.
The classification of these enterprises is performed based on the number of employees, annual
turnover and / or annual balance sheet. The classification based on the number of employees
is as follows: Micro enterprises: up to 9 employees; Small enterprises: 10-49 employees;
Medium sized enterprises: 50-249 employees.

This division is made according to European Union legislation that considers small and
medium enterprises, all the enterprises that have fewer than 250 employees, with an annual
turnover not exceeding EUR 50 million and/or a total balance sheet not exceeding EUR 43
million. Every year, is conducted by INSTAT, the structural survey of enterprises, that aims
to provide information on the economic, financial structure, and key characteristics of the
enterprises registered in the statistical business register by economic activity that is still
active. According to the last survey, for the year 2012, the number of economic enterprises is
80.722, and based on the economic activity, enterprises that operate in trade sector comprise
46.8 percent, while enterprises with 1-4 employed are those which prevail with 91 percent
(INSTAT, 2014).

Most of the enterprises, 84 percent operate in the service activities and mainly in trade sector
(including trade of vehicles, wholesale and retail trade). In trade sector operate 46.8 percent of
enterprises which have contributed with 48.9 percent in the realization of total turnover
realized by all enterprises together.

Enterprises of producers of goods, including industry and construction sectors, have
contributed approximately 36.2 percent of the total turnover realized. In industry and
construction sectors are 15.6 percent of enterprises which provide employment for about 41.1
percent of the workforce.

Even though the number of enterprises had a decrease of 7.3 percent in 2012 compared to
2011, the number of employed had a slight increase by 0.2 percent and a significant increase
of 7 percent in turnover. The situation differs for construction sector where the number of
enterprises decreased 12 percent is associated with the decrease in the number of employed by
3.9 percent. This sector has the lowest contribution to the realization of the total turnover, 4.2
percent, reducing the value of investments by 3.5 percent.

According to these official data on economic enterprises, we focused our survey on the
sectors that were affected more by the economic crisis, mainly construction firms, fason and
firms with commercial activity, mainly import - export. These sectors show decreasing figures
for the period after crisis.

The crisis in Albania is noted in some directions. First, we mention the significant decline in
household consumption. Considering the opinions and assessments of institutions and
specialists, people always think about the future and focus mainly on savings. Increased
deposits of households and businesses in banks is a parameter that indicates that on the one
hand banks have more liquidity available, but they also have more obligations to depositors
who seek interests. This posture puts pressure on banking institutions and requires that the
monetary capital employed, used, go to the service of lending. On the other hand the economy
is characterized by a decreasing economic growth, accompanied by less need for funds, and
began to manifest decline in turnover. Consequently, decreases the reliability of banks to
businesses. Secondly, the decline in remittances is another important indicator for the
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economic stability of our country. This decline worsens the familiar balances and is reflected
in low consumption. On the other hand this decline worsen the balance of payments. Thirdly,
is the decline in economic growth, rising unemployment, the decline in investment and the
increase of inflation.

In Albania, as in other countries of Balkans, the economic financial crisis is the first year had
a low influence, because of the relatively low level of capital market development. These
countries had an economic growth in group, by approximately 3.6%, which continued to
decline in 2011 (OECD, 2012).

An important figure that shows the difficulties of the economy is the increase of the
percentage of outstanding loans on time. The data from the sector show a very clear message,
families, businesses and individuals, have lost the full ability to return normally the loans
because of economic and financial difficulties.

Considering other factors, like public debt, the deepening of budget deficit provoked by the
economic decline, the influence of other economies like Greek or Italian economy, political
factors and the poor communication with the electorate, we can evaluate the crisis panorama
of our country. For a better evaluation, we can consider the number of businesses that operate
in Albania, relative to the previous years. In the year 2009 are closed 30010 businesses and in
the year 2011, are closed about 29000 businesses. It is difficult to understand if these
businesses stopped the activity or stopped to be legal, but their closure reflects the difficulties
to cover the expenses for their activity. One reason for this bankruptcy is that businesses have
more difficulties in repaying bank loans. Especially the construction sector represents
liquidity problems as a result of the contraction of lending to the economy in general, as well
as consumer waver to invest. Even the export sector manifests liquidity problems due to delay
in payments by foreign partners. Another reason is that banks are likely to be more careful in
analyzing and give selected loans, while the interest rate has increased, particularly in euro.
Significant rates of lending, has been associated with increased risk of credit default by
customers. Regarding the conditions of lending, banks have tightened credit standards applied
by the increasing demand for collateral, in relation to the size of the loan. Now businesses will
need to possess larger amounts of real estate to enable the disbursement of credit by banks.
These are new challenges to afford by managers or business owners, in order to provide
financial resources for investment. They must be reliable partners to banks, to customers, to
suppliers and to all the other stakeholders, and this is why they have to afford ethical
challenges, especially after looses, in order to be competitive and lucrative.

4. Ethics in Albanian SME-s

The role of ethics is incredibly important in the economy as a whole and particularly in the
business activity. Ethics makes enterprises more responsible and enhances the performance of
enterprises in the market. It also helps in building its social capital in the economy and helps
the collaboration with other entities like government, civic society and other enterprises as
well.

Public trust is increasingly crucial to business and society. The recovery from global
economic crisis, in which the lack of trust has weakened the world financial system,
highlights the importance of addressing the public trust in business. It is the interaction that
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conveys to others the willingness on the part of one person to do something that is to the
benefit of another person’s health and well-being (Lyman, 2012). In this case, it is through the
enterprises action and interaction that others can assess whether its activity is credible,
reliable and fair.

Although individual firms may be free from from such distrust, the general distrust of
business hurts all companies, and, indeed, all participants in the global economy. So, concrete
actions may be taken to address and improve public trust in business, considering both
opportunities and threats in order for these actions to be effective. The concept of trust has
attracted a good deal of attention and debate more broadly in the economy and thus the role of
trust in commercial exchange has been considered widely in the literature (Nooteboom,
2002). It has been argued that trust can reduce transaction costs (Andaleeb, 1992), is a source
of competitive advantage (Barney and Hansen 1994) and limits uncertainty and opportunism
(Achrol, 1997). The three core dynamics of trust that managers must understand are:
mutuality based upon shared values or interest; balance of power, sharing risks and
opportunities by parties; trust safeguards that limit vulnerability.

From different studies, we have found that high-trust organizations have a strong sense of
shared purpose; have employees who work together to support the same purpose; create
positive cultures with high tolerance and cooperation; have coaching rather than managing
leaders; have high participation in the decision making process.

Trust increases profitability and helps attracting and keeping qualified employees. The lack of
trust lowers profitability, job satisfaction and commitment of employees.

The questionnaire conducted on small and medium size enterprises in Albania, underlies
identified problems from outside and inside of the organization. From inside of the
organization, the ethics in the workplace underlies an erosion of trust after the recent negative
financial effects experienced by all these organizations. The managers of these companies, in
45% of the cases, have noticed hidden endeavors to find a new job, by the most qualified
employees and in 65% of cases, the managers have approved that there have been a lack of
transparent communication with employees during crisis. The reason for the lack of the
transparence has been mainly not to panic about a potential business bankruptcy. Only 10% of
SME-s managers have accepted to have lost qualified employees, especially in the
construction sector. All these firms have laid off workers to reduce costs, averagely 20% of
the overall workforce.

Form outside the organization, the reputation created is important for the other stakeholders
which are the customers, suppliers, creditors, government, community and society at large.
Reputation is now more important than ever as a result of an increasing number of laws that
regulate the business, higher expectations from customers and the public in general about the
way SME-s do business, and a business environment characterized by global expansion,
technological advances, and increased competition. 85% of the enterprise managers in the
focus of our study accept that they have conducted their businesses in compliance with all
applicable laws and regulations but not completely in accordance with the highest ethical
standards. They both claim to have used double balance sheets and have hidden income in
order to pay less taxes to the state, taking into account the financial difficulties as a result of
the crisis. Only 5% of these enterprises have a code of ethics and a clear policy to conduct the
business according to the principles of the code. 95% of these managers do not have a clear
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idea about why they are partners of choice and why they are locally accepted by the
community. In 97% of cases, they do not have an ethical program that contributes to the
enterprise’s reputation for integrity and helps them increasing access to capital and credit.
Through a business ethics program, can be provided transactions cost reduction, which
endows employees with clear guidelines on how to conduct their business in compliance with
laws and ethic. It provides employees with clear guidelines on a host of daily transactions and
everyone in business knows it is far easier to retain a loyal customer than to win one. During
the last 5 years, the average loss of customers in all these SME-s is 45%. The full cost
includes management effort to allocate time to work with officials, to maintain a second set of
books, and to deal with the threat of extortion and blackmail. The real cost is the risk to
reputation and pride in the enterprise and the reduced prospects for participating in a market
economy.

Risk in all these businesses, even if it strives to comply strictly with the law, is subject to such
as: Being exposed to criminal prosecution for bribing a government contracting officer in
90% of cases; Being debarred from government contracting or a strategic partnership for an
inappropriate gift or gratuity in 30% of cases; Having to recall products for failure to follow
quality standards and procedures in 10% of cases; Dealing with lost employee time for health
and safety problems in 20% of cases.

The managers of these enterprises do not assess the above risks, establishing adequate
standards and procedures, training, and monitoring and auditing systems. These processes can
help owners and managers to plan, organize, and control the daily operations of an enterprise
to minimize risks to its capital, earnings, and reputation. They include management of risks
associated with accidental losses, as well as operational risks such as those arising from
financial mismanagement, fraud and embezzlement, corruption, and loss of reputation.

5. Practices to be adopted by SME-s in Albania

Challenges to be afforded by SME-s in order to enhance business ethics are a lot. Enterprises
must develop an ethical program, to help them giving adequate guidance to employees and
agents, to ensure that they know what is responsible business conduct. By helping form
reasonable expectations among its stakeholders, it minimizes disputes with customers and
other stakeholders and increases stakeholder satisfaction. A business ethics program institutes
procedures to detect and to prevent violations of the law and ethics.

A business ethics program is designed to establish standards and procedures to prevent and
detect violations of the trust put in employees. Among these standards and procedures are
processes to protect enterprise assets. These specific processes may include establishing
standards and procedures, monitoring and auditing systems, and reporting mechanisms.
However, at the heart of a business ethics program is the desire of owners and managers to
foster the commitment of their employees to the welfare of the enterprise as a whole.
Fostering this sense of loyalty and commitment among employees and agents may be the
most effective way in which a business ethics program protects the enterprise from disloyal
employees.

Collaboration increases effectiveness and efficiency by enabling all stakeholders to work
together closely on the basis of respect, shared values, and mutual trust. After a business
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ethics program becomes a part of operations, many of the costs of monitoring and supervision
can be reduced. Product quality may improve and transaction costs, such as contracting, may
decline. Since, in the minds of most employees, ethics are essentially a matter of fairness a
business ethics program often increases employee morale. Better morale leads to increased
productivity and innovation. It strengthens the enterprise’s competitive position in the market.
The average SME, in general is closely identified with its owners and managers. Thus SMEs
must be particularly alert to designing a well-balanced business ethics program. Often they
will be tempted to work out the program on their own and to simply present it to employees
and other stakeholders. They have limited resources and staff, and, after all, it is their
enterprise. Though in many cultures workers expect to be told what to do and even what to
think. A program is more quick to succeed where workers are involved enough in its design to
feel committed to it and where workers are willing to use individual judgment to apply its
standards to the issues they face. Owners and managers should, therefore, resist this
temptation and engage their employees and other stakeholders as much as possible.

The essential function of any business is to identify and meet the most important needs of its
customers. In a free market, it is only by serving customers well that the enterprise will
survive and prosper over time. A good judgment must be used in evaluating the social impact
of goods and services on customers and the community as a whole. The socially responsible
business works hard and competes fairly. It does not abuse the public trust or degrade the
environment, which we all rely on. As a participant in markets and a member of its
community, the socially responsible business expresses its needs and concerns to government
when appropriate. It avoids using its economic power to gain competitive advantage through
political means.

6. Conclusions

To build and sustain trust at the most basic level, a business must manufacture and market
quality products or services that are reasonably priced; provide steady jobs in safe and healthy
environments; support community institutions serving employees and customers; and provide
reasonable return on their investments.

Managers must create a set of values that define and clarify what is the enterprise and its
people, and work to ensure that these values are adhered to consistently across your
enterprise; Build and manage strong relationships based on mutual trust with mediating
institutions; Embrace transparency; Work within the business sector to build trust in the
sector; Re-invest in the trustworthiness of the business by making a commitment to enhance
the core contribution that the firm makes to society;

Responsible business conduct addresses the issues of ethics, compliance with laws and
regulations, and social responsibility. Businesses face these issues every day in a market
economy. A business ethics program helps owners and managers ensure that their employees
and agents comply with applicable laws and regulations. It also helps them minimize risk to
the enterprise, enhance the enterprise’s reputation, and bring value to stakeholders by
adapting emerging global standards of responsible business conduct and best practices.

Small to medium-sized enterprises have an additional incentive to adopt the discipline of
responsible business conduct: to create a wider commercial network. Where owners and

169



managers embrace the global language of responsible business through a business ethics
program, a network of business enterprises and based on shared values is possible. Such a
network allows the individual SME to develop some of the synergies and economies of scale
that only larger enterprises can afford.

A good way to prove the reliability is, through an enhanced multilateral co-operation,
especially between government and businesses and the sound international rules and
regulators.
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ABSTRACT

One of the main objectives of the audit is to detect potential errors in the client's financial
statements. This study aims to identify faults that are detected by auditors during auditing of
financial statements. Ten audit firms are interviewed, in various cities of Kosovo, for the
purpose of collecting data for errors found during the audit of the financial statements of their
clients, for the period January-December 2012. The data obtained show that through the
implementation of various audit procedures are found different type of errors which occur for
various reasons ranging from lack of experience of clients personnel, insufficient knowledge
of accounting principles and negligence.

Data from this study provide empirical support to previous studies. Researches undertaken by
Hylas and Ashton (1982) have shown that the audit affects the detection of errors in the
financial statements, which have occurred for various reasons.

The study provides knowledge that audit helps companies to eliminate errors which affect the
accuracy and reliability of financial statements.

Keywords: Audit, Financial statements, Disclosure of errors
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PERMBLEDHJE

Ndér objektivat kryesore té auditimit éshté zbulimi i gabimeve té mundshme né pasqyrat
financiare té Kklientit. Ky studim ka pér géllim té identifikojé gabimet té cilat zbulohen nga
audituesit me rastin e auditimit té pasqyrave financiare. Kemi anketuar dhjeté firma audituese
né qytete té ndryshme té Kosovés me géllim té mbledhjes sé té dhénave pér gabimet e gjetura
gjaté auditimit té pasqyrave financiare té klientéve té tyre pér periudhén Janar-Dhjetor 2012,

Té dhénat e fituara tregojné se pérmes zbatimit té procedurave té ndryshme audituese jané
gjetur gabime té natyrave té ndryshme té cilat kané ndodh pér shkage té ndryshme duke filluar
nga mungesa e pérvojés sé personelit té klientit, mosnjohja e parimeve té kontabilitetit e deri
te pakujdesia.

Té dhénat nga ky studim ofrojné mbéshtetje empirike té studimeve té méhershme.
Hulumtimet e béra nga Hylas dhe Ashton (1982) kané treguar se auditimi ndikon né zbulimin
e gabimeve né pasqyrat financiare, té cilat kishin ndodhur pér shkage té ndryshme.

Studimi ofron njohuri se auditimi ndihmon ndérmarrjet né pérmirésimin e gabimeve duke
ndikuar késhtu né paragitjen e gjendjes sé sakté dhe té besueshme né pasqyra financiare.

Fjalét celés: Auditimi, Pasqyrat financiare, Zbulimi i gabimeve

HYRJE

Objektivi kryesor i auditimit té pasqyrave financiare té klientéve éshté dhénia e njé opinioni
né lidhje me pasqyrat financiare nése ato paragesin realisht, né té gjitha aspektet materiale,
gjendjen financiare té klientit. Kusht pér té gené kéto pasqyra financiare reale duhet té jené pa
gabime materiale. Detyré e auditorit éshté qé duke zbatuar procedurat e nevojshme audituese
té béjé verifikimin e saktésisé sé zérave té pasqyrave financiare né ményré gé té bind veten se
ato pasqyra jané pa gabime materiale. Pér té arritur géllimin e tij audituesi béné planifikimin
e punés sé tij duke u bazuar né vlerésimet e tij gé do té bé&jé mbi funksionimin e kontrollit té
brendshém, né informatat gé ka né lidhje me ményrén e funksionimit té klientit si dhe né
gjykimin profesional té audituesit e cila bazohet né pérvojén e audituesit bazuar né punén e tij
profesionale me klientét e Iémisé sé njéjté. Njohurit gqé i merr nga biseda me stafin e klientit
gjithashtu shérbejné si pikénisje se ku mund té gjenden gabimet eventuale né pasqyrat
financiare té klientit. Té gjitha kéto i shérbejné audituesit gé té pércaktojé procedurat dhe
teknikat audituese né ményré qé té pérfitojé informata té duhura se pasqyrat financiare jané té
pastra nga gabimet materiale.

Né kété punim jané analizuar gabimet e gjetura nga audituesit né raste té ndryshme té
raportuara nga auditimet e njésive ekonomike t¢ béra me ¢’rast jan€ raportuar gabimet e
zbuluara né pasqyra financiare. Pyetésori yné ka gené i konceptuar ashtu gé pér té gjitha
gabimet e zbuluara té pérshkruhen ngjarjet inicuese gé ka ndikuar né zbulimin e gabimit dhe
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zérin e pasqyrave financiare ku éshté gjetur gabimi. Gjithashtu jané raportuar edhe procedurat
audituese té cilat jané pérdorur me rastin e zbulimit té gabimit si dhe né cdo rast éshté
pérshkruar edhe shkaku i gabimit té ndodhur.

Studime né kété 1émi kané béré Hylas & Ashton (1982), dhe kané ardhur né pérfundim se
pritiet e auditoréve bazuar né gabimet e gjetura né auditimet e viteve té méparshme
mundésojné zbulimin e njé numri té konsiderueshém té gabimeve né pasqyra financiare.

Chen & Leitch (1999) dhe Dzeig (1994), kané pérfunduar se procedurat analitike sinjalizojné
audituesin né drejtim té gjetjes sé gabimeve né pasqyrat financiare té klientit. Austen, Elifsien
&Messier (2003) né studimin e tyre gjithashtu kané ardhur né pérfundim se problemet e
personelit si mungesa e pérvojés, jo kompetenca, pakujdesia etj. kané ndikim signifikant né
shfagjen e gabimeve né pasqyra financiare.

1. QELLIMI DHE OBJEKTIVAT E STUDIMIT

Objektivi i paré ka gené gé té krijohet njé evidencé empirike né lidhje me ngjarjet inicuese qé
ndikojné né zbulimin e gabimeve né pasgyra financiare té njésive ekonomike té audituara.

Té krijohet njé evidencé empirike né lidhje procedurat audituese té cilat jané zbatuar me rastin
e zbulimit té gabimeve né pasqyrat financiare té klientéve té audituar.

Té béhen té dituar shkaget té cilat kané ndikuar né ndodhjen e gabimeve né pasqyrat
financiare té klientéve té audituar duke u ndalur natyrisht né gabimet e pagéllimta sepse nése
ato jané té géllimshme atéheré kemi té béjmé me mashtrime.

Té kontribuoj né pérgjithési sensibilizimin e opinionit né lidhje me rolin e auditimit né rritjen
e besueshmérisé sé pasqyrave financiare té audituara.
2. PYETJA KERKIMORE DHE HIPOTEZAT E PUNIMIT

Hipotezat e kétij studimi bazohen né gjetjet e studimeve té méparshme nga kjo 1émi si dhe
né pérvojén toné né fushén e studimit. Kéto hipoteza jané si né vijim:

H1=Pritjet nga auditimet e méparshme dhe procedurat analitike a kané rol té
réndésishém né sinjalizimin e gabimeve?

H2=Problemet me personelin a kané ndikim direkt né shfagjen e gabimeve né
pasgyra financiare?

vendore t&€ auditimit né Kosové pér auditimet e vitit 2012 me ¢’rast audituesit jané lutur té
pérgjigjen né pyetésorin e pérgatitur né lidhje me gabimet e zbuluara gjaté auditimit.

Me ané té pyetésorit éshté kérkuar gé té jepen pérgjigje né kéto grupe pyetjesh:
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a) ngjarja inicuese qé ka ndikuar né zbulimin e gabimit,

b) procedurat audituese té zbatuara né até rast,

c) zérii pasqyrave financiare ku ka ndodhur gabimi,

d) shkaku i gabimit si dhe

e) té dhénat lidhur me madhésiné e klientit, 1émin né té cilén operon, dhe shénime tjera

lidhur me Kklientin, duke mos zbuluar me kété rast identitetin e klientit té audituar.

Nga dhjeté firma audituese gjashté prej tyre jané pérgjigjur kérkesés soné té cilat kané
raportuar nga 54 auditime té béra né té cilat né 32 prej tyre jané gjetur gabime, duke raportuar
68 gabime té zbuluara né pasqyrat financiare té klientéve té tyre.

Njésité ekonomike té audituara nga té cilat jané raportuar gabimet jané nga lémi té ndryshme
dhe jané paraqitur né figurén né vijim:

Fig. 1

Njesite ekonomike sipas veprimtarise

H Prodhuese m Ndertimore Sherbyese Tregtare M Tjera

22%

Nga njésité ekonomike té audituara 8 (teté) prej tyre jané té angazhuara né 1émi prodhuese, 7
(shtaté) sosh jané té angazhuara né ndértimtari, shtaté (7) né shérbime, 6 (gjashté) né tregti
dhe 1émi té tjera 4 (pesé) sosh.

3. ANALIZE, INTERPRETIM TE DHENASH
Procedurat audituese, ngjarjet inicuese apo rrethanat té cilat kané ndihmuar audituesit pér té
zbuluar gabimet né pasqyrat financiare jané klasifikuar si né vijim: (1) pritjet nga auditimet e
méparshme, (2) procedurat analitike, (3) informatat nga klienti, (4) testet thelbésore, (5)
konfirmimet dhe (6) procedura tjera.
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Gjykimi profesional i audituesit bazohet né pérvojén e tij dhe njohurité gé ka né profesion si
dhe né pritjet e gjetjeve nga vitet e kaluara té cilat ndikojné gé audituesi té orientohet mé lehté
aty ku mund té gjenden gabimet né pasqgyra financiare.

Procedurat analitike jané procedura audituese té cilat béhen né fazén e planifikimit té
auditimit si dhe né fazat e mévonshme té cilat i japin informacione audituesit se ku mund té
keté gabime eventuale. Kéto procedura kané té béjné me krahasimin e zérave té pasqyrave
financiare té vitit vijues me vitin paraardhés si dhe krahasimin e té dhénave financiare me
mesataren e industrisé né té cilén vepron klienti.

Informatat nga klienti té cilat fitohen nga biseda me stafin lidhur me ecuriné e afarizmit,
problemet e klientit me té cilat ballafaqohet gjaté punés etj. ndikojné qé audituesi té keté
sinjale se ku mund té gjenden gabimet eventuale

Faktorét té cilét kané ndikuar né paragitjen e gabimeve né pasqyrat financiare té klientéve té
audituar jané ndaré si né vijim: (1) pamjaftueshméria e njohurive profesionale né fushén
kontabilitetit, (2) vlerésim apo gjykim i gabuar, (3) gabimet akruale, (4) kontrolli i brendshém
joadekuat, (5) gabimet teknike, (6) problemet tjera

Kategoria e paré pérfshin gabimet e béra pér mungesé té njohurive profesionale té stafit si
rezultat i ngritjes sé pamjaftueshme profesionale té personelit té angazhuar né kontabilitet.
Kjo ka ndikuar né njohurité e kufizuara t€ parimeve kontabél dhe aplikimin e gabuar té
politikave kontabél me rastin e regjistrimeve kontabél dhe gjaté pérpilimit té& pasgyrave
financiare té tyre. Né kété kategori kané hyré edhe gabimet nga pakujdesia e stafit té
angazhuar né punét e kontabilitetit

Kategoria e dyté e gabimeve gé ka té béjé me gabimet né vlerésim apo gjykim, ka té béjé me
gabimet rreth vlerésimit té llogarive té arkétueshme té pa mbledhshme, shlyerjes sé inventarit
dhe detyrimeve kontingjente.

Gabimet akruale kané té b&jné me gabimet e prerjeve té fundvitit me té cilin rast transaksionet
nuk jané paragitur né periudhén né té cilén kané ndodhur. Kétu para sé gjithash béhet fjalé pér
shpenzimet e parapaguara té cilat duhet té shpérndahen né periudha kur kané ndodhur.
Gabimet pér shkak té mungesés sé procedurave adekuate té kontrollit dhe té rishikimit kané té
béjné me gabime né rikoncilime, né llogaritjen e vjetérsisé sé llogarive té arkétueshme etj.
Gabimet teknike kané té béjné me gabimet gjaté kalkulimeve dhe llogaritjeve té ndryshme té
béra nga stafi i punésuar né punét e kontabilitetit.

Gabimet e raportuara nga auditimet e béra jané paragitur né Tab.1 dhe nga 54 auditime jané
raportuar gjithsej 68 gabime materiale.

Tab 1
Gabimet materiale té raportuara*
Nr. Nr i auditimeve Nr. i gabimeve Kumulativi %
1 22 0 0 40.74
2 16 1 16 29.63
3 6 2 12 11.11
4 4 3 12 741
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5 3 4 12 5.56

6 2 5 10 3.70

7 1 6 6 1.85
54 68 100.0

*Gabim material éshté gabimi vlera e té cilit ka ndikim né vendimmarrjet e shfrytézuesve té
informatave nga pasqyrat financiare té klientéve té audituar.

Né 16 raste té auditimeve apo né 29.63% té auditimeve té raportuara jané gjetur nga njé
gabim pér secilin rast té auditimeve té raportuara.

Gjashté auditime kané rezultuar me nga dy gabime pér secilin auditim gé paraget gjithsej
11.11% té totalit té auditimeve té raportuara.

Katér auditime té raportuara kané rezultuar me nga tre gabime materiale pér secilin gé né total
paragesin 7.41% té totalit té auditimeve té raportuara.

Jané gjithsej gjashté auditime té raportuara me nga 4-6 gabime materiale té raportuara gé né
total paragesin mbi 11% té auditimeve té raportuara.

Nga numri i térésishém i auditimeve né 22 prej tyre nuk jané gjetur gabime materiale gé
gjithsej paraget 40.74% té totalit té auditimeve té raportuara.

Procedurat audituese, ngjarjet inicuese apo rrethanat té cilat kané ndihmuar audituesit pér té
zbuluar gabimet né pasqyrat financiare jané paraqitur né tabelén vijuese:

Tab.2
Nr. Pérshkrimi Gabimet e %
gjetura

1 | Pritjet nga auditimet e

méparshme 22 o
2 | Procedurat analitike 18 26.47
3 | Informatat nga klienti 5 7.35
4 | Testet thelbésore 12 17.65
5 | Konfirmimet 4 5.88
6 | Procedurat tjera 7 10.29

Gjithsej 68 100.00

Nga tabela shihet se ngjarjet gé kané ndihmuar audituesin té zbuloj gabimet né pérgindje mé
té madhe jané gjykimi profesional i audituesit lidhur me pritjet nga auditimet e méparshme
dhe procedurat analitike té aplikuara nga audituesit té cilat né total paragesin 58.82% té té
gjitha gabimeve té zbuluara. Nga sa u tha mé larté mund té konkludojmé se éshté vértetuar
hipoteza e paré:
H1=Pritjet nga auditimet e méparshme dhe procedurat analitike a kané rol té
réndésishém né sinjalizimin e gabimeve?

Né Tab 3 jané prezantuar gabimet e raportuara sipas fushave té auditimit né té cilat jané gjetur
gabimet materiale dhe sipas Iémisé né té cilin vepron klienti i audituar.

176



Tab 3

N | Fusha Nr. Prodh | Ndérti | sharpi | Tregta | Tjera
r. | audituese gabi | o UESe | MO 1 meos |re%w | %
mev % %
1 | Pasurité fikse 9 13.24 | 8.33 14.29 20.00 12.50 20.00
2 | Stoget 5 7.35 16.67 | 0.00 0.00 12.50 0.00
3 | Llogarit el s 11.76 |12.50 |9.52 10.00 | 12.50 |20.00
arkétueshme
4 | Cash-i 11 16.18 | 8.33 14.29 30.00 25.00 20.00
5 | Te hyrat 12 17.65 | 20.83 | 19.05 10.00 12.50 20.00
6 | Shpenzimet e |7 10.29 | 1250 |14.29 |0.00 12.50 | 0.00
parapaguara
7 | Tatimet 8 11.76 | 8.33 14.29 10.00 12.50 20.00
8 | Blerjet 6 8.82 12.50 | 9.52 10.00 0.00 0.00
9 | Detyrimet 2 2.94 0.00 4.76 10.00 0.00 0.00
kontingjente
Gjithsej 68 100.0 | 100.00 | 100.00 | 100.00 | 100.00 | 100.0
Nr. i gabimeve 24 21 10 8 5
Nr. i auditimeve 8 7 7 6 4

Né zérin e té hyrave jané raportuar 20.83% té gabimeve té gjetura nga gjithsej 24 gabimet e
raportuara né kété fushé industriale. Ndérmarrjet shérbyese kané pérgindjen mé té madhe né
pjesémarrje né grupin e tyre né gabimet e gjetura né zérin e parasé sé gatshme (30%).

Gabimet e raportuara sipas fushave té auditimit dhe madhésisé sé klientéve té audituar jané
prezantuar né Tab 4 si né vijim:

Tab 4
Nr. I | Kompanité sipas madhésisé

Fusha audituese gabimeve | Té hyrat< | Té hyrat | Té hyrat
Nr. 2.4 ~ A
1 Pasurité fikse 9 4 3 2
2 Stoqget 5 1 2 2
3 Llogarit e arkétueshme 8 3 2 3
4 Cash 11 4 4 3
5 Te hyrat 12 5 4 3
6 Shpenzimet e parapaguara 7 3 2 2
7 Tatimet 8 2 3 3
8 Blerjet 6 3 1 2
9 Detyrimet kontingjente 2 0 1 1

Gjithsej gabimet 68 25 22 21

Auditimet me gabime te gjetura 32 10 11 11

Auditimet pa gabime té 24 9 8 7
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Nga tabela vérehet se kompanité mé t¢é médha kané numér mé té vogél gabimesh né
proporcion me kompanité e mesme dhe té vogla me numér té pérafért auditimesh.

Faktorét té cilét kané ndikuar né paragitjen e gabimeve né pasqyrat financiare té klientéve té
audituar jané prezantuar né Tab 5 si né vijim:

Tab 5
Nr. [

Nr.  [Pérshkrimi gabimeve|%
1 Mungesa e njohurive profesionale 21 30.88
2 Vlerésim /gjykim i gabuar 8 11.76
3 Gabimet akruale 14 20.59
4 Kontrolli i brendshém joadekuat 12 17.65
5 Gabimet teknike 7 10.29
6 Problemet tjera 6 8.82

Gjithsej 68 100.00

Mungesa e njohurive profesionale té personelit paraget pérgindjen mé té madhe té shkageve té
gabimeve té gjetura nga ana e audituesve té pasqyrave financiare (30.88%), dhe pasohen me
gabimet akruale té cilat jané raportuar né 14 raste ose 20.59% té gabimeve té raportuara.

Nga sa u tha mé larté vijmé né pérfundim se éshté vértetuar hipoteza e dyté:

H2=Problemet me personelin a kané ndikim direkt né shfagjen e gabimeve né pasqyra
financiare?

DISKUTIM

Té dhénat e kétij studimi vértetojné se pritjet e audituesit nga auditimet e viteve té méparme
gé bazohen né pérvojén profesionale té tij paragesin orientimin kryesor né drejtim té zbulimit
té gabimeve né pasqyrat financiare té klientit té audituar. Mbi 32% e gabimeve té raportuara
jané iniciuar nga pritjet e audituesit nga auditimet e viteve t€ méparme me klientin ekzistues.
Kinney (1979), ka gjetur se pritjet nga vitet e kaluara paragesin sinjal té besueshém né drejtim
té gabimeve t¢ mundshme. Hylas & Ashton (1982), kané ardhur né pérfundim se pritjet e
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auditoréve bazuar né gabimet e gjetura né auditimet e viteve té méparshme té klientit
mundésojné zbulimin e njé numri té konsiderueshém té gabimeve né pasqyra financiare.

Procedurat analitike gjithashtu kané njé rol té vecanté né sinjalizimin e gabimeve né pasqyra
financiare dhe sipas raportimeve nga auditimet e raportuara ato kané mundésuar zbulimin e
mbi 26% té gabimeve té raportuara. Studimet e méparshme e mbéshtesin kété konstatim,
ashtu gé Chen & Leitch (1999) dhe Dzeig (1994), kané pérfunduar se procedurat analitike
sinjalizojné audituesin né drejtim té gjetjes sé gabimeve né pasqyrat financiare té Kklientit.
Austen, Elifsien &Messier (2003) né studimin e tyre kané ardhur né pérfundim se procedurat
analitike, diskutimet me personelin dhe pritjet nga vitet e kaluara, sé bashku kané mundésuar
zbulimin e 29% té gabimeve té raportuara gé éshté pérgindje mé e vogél se sa zbulimi i
gabimeve pérmes testeve thelbésore.

Procedurat tjera qé kané mundésuar zbulimin e gabimeve jané sipas radhés testet thelbésore
dhe se ato sigurisht se nuk duhet anashkaluar me rastin auditimit t€ pasqyrave financiare né
drejtim té kérkimit té gabimeve té€ mundshme né pasqyra financiare.

Lidhur me shkaget e gabimeve gjetjet nga ky punim tregojné se mbi tridhjeté pérgind e
gabimeve té raportuara kané té béjné me mungesén e njohurive profesionale né fushén e
kontabilitetit. Studimet e méhershme kané pérfundime té ngjashme, ashtu gé Mautz, Reilly
&Maher (1979), kané gjetur se problemet me personelin jané shkaget kryesore té gabimeve né
pasgyra financiare. Austen, Elifsien &Messier (2003) né studimin e tyre gjithashtu kané
ardhur né pérfundim se problemet e personelit si mungesa e pérvojés, jo kompetenca,
pakujdesia etj. kané ndikim signifikant né shfagjen e gabimeve né pasqyra financiare.

Zéri i pasqyrave financiare né té cilin jané raportuar mé sé shumti gabimet e gjetura nga
audituesit éshté zéri i té hyrave si dhe mé pastaj sipas numrit té gabimeve pasojné paraja e
gatshme dhe pasurit e prezantuara né pasqyrat financiare té klientéve té audituar. Studimet e
méhershme gjithashtu kané pérfundime té ngjashme pasi gé té hyrat jané z& i pasqyrave ku mé
sé shumti hasen gabimet. Késhtu Hulas & Ashton né studimin e cituar mé larté, kané ardhur
né pérfundim se mé sé shumti gabime jané zbuluar né sferén e té hyrave (16% e gabimeve
totale).
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PERFUNDIM / REKOMANDIME

Rezultatet e kétij punimi tregojné se shumica e auditimeve rezultojné me gjetje té gabimeve
né pasqyra financiare. Procedurat fillestare té cilat i kané sinjalizuar audituesit pér ekzistimin
e gabimeve né pasqyra financiare jané pritjet nga vitet e kaluara, biseda me personelin dhe
procedurat analitike. Nuk duhet anashkaluar edhe rolin e testeve thelbésore né zbulimin e
gabimeve materiale né pasqyra financiare.

Té hyrat si fushé e auditimit paragesin sferén ku mé sé shumti jané raportuar gabimet dhe
kemi té béjmé me té hyra mé té vogla té raportuara por ka raste edhe me gabime duke
raportuar té hyra mé té médha se ato gé kané gené reale. Mé pastaj sipas gabimeve té
raportuara paraja e gatshme dhe pasurité e klientéve paragesin zérat e pasqyrave financiare ku
mé sé shpeshti raportohen gabime té gjetura me rastin e raportimit financiar té njésive
ekonomike.

Lidhur me hulumtimin e shkageve té gabimeve né pasqyra financiare rezultatet e kétij punimi
né rend té paré kané gjetur problemet lidhur me personelin i cili éshté i angazhuar né
profesionin e kontabilitetit. Kétu para sé gjithash paragiten problemet me njohurité e mangéta
té personelit né fushén e kontabilitetit, jo kompetenca dhe mungesa e pérvojés etj. Si rezultat i
késaj jané paragitur gabimet e shumta edhe gjaté regjistrimit té akrualeve né kontabilitetin e
klientéve té audituar.

Rekomandojmé qé shogatat profesionale té organizojné trajnime pér kontabilistét e njésive
ekonomike ashtu gé stafi profesional t& merr njohuri té nevojshme né lidhje me standardet e
kontabilitetit dhe njohurité tjera né fushén e kontabilitetit.

Rekomandojmé gé menaxhmenti i subjekteve ekonomike té punésojé staf profesional té duhur
né punét e kontabilitetit dhe ti mundésojé atij stafi pjesémarrje né trajnime nga fusha e
kontabilitetit né ményré gé té pércillen rrjedhat aktuale né kété 1émi dhe stafi té jeté né
vazhdimési i njoftuar pér legjislacionin né fugi dhe té rejat né fushén e kontabilitetit.
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DISTRIBUIMI DHE SHITJA E VERERAVE NE TREGUN TURISTIK
NE KOSOVE
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hamezrama@hotmail.com

Abstrakt

Kosovén viteve té fundit e vizitojné nji numér t€ madhé turistésh me nji kulture té larté né
konsumin e verérave. Rritja e vazhdueshme né zgjerimin dhe ngritjen e kultures né
konsumin e verérave béhet gjitnjé e mé e kérkuar nga mysafirét, shitja dhe ofertat e verérave
né Kosové éshté gjithnjé né zhvillimin kreativ duke i plotésuar kérkesat e mysafirve né
turizmin e verérave. Kosova njihet me trashigimi kulturore né kultivimin e hardhisé sé rrushit
dhe prodhimit té verérave, e cila i ka parakushtet e shkélgyeshme pedologjike dhe
klimaterike né kultivimin e rrushit dhe prodhimin e verérave. Vlené té theksohet se né
Kosové éshté rritur pér lakmi prodhimi i verérave, si né aspektin sasior poashtu edhe né
aspektin cilsor. Prandaj , géllimi dhe objektivi i kétij punimi éshté hulumtimi i prodhimit dhe
oferta e verérave , prezantimi, promovimi, distribuimi i verérave né tregun turistik kosovar.
Prandaj né kété kontekst do té vendosim hipotezén gé do té pretendojmé pér té arritur efekte
té mira, né vendosjen e korrelacionit midis aplikimit e formave té reja té distribuimit si
instrument i marketingut MIX dhe shitjes sé verérave. Hipoteza e cekur mé sipér hulumton
né rastin, né distribuimin dhe shitjen e verérave né tregun turistik né Kosové. Pér géllim té
kétij studimi jané shfrytézuar metodat e anketimeve, intervistave , metodat statistikore , etj.
Pérmes anketimit dhe intervistave jané hulumtuar géndrimet, ideté dhe mendimet e té
anketuarve né prodhimtariné , ditribuimin dhe shitjen e verérave né tregun turistik né Kosove.
Me metodat statistikore jané hulumtuar veqganarisht tendencat, rregullsiné dhe respektimi i
ligjshmérisé né fushén e distribuimit dhe né shitjen e verérave né tregun turistik né Kosové.

Fjalét kyge: distribuimi, shitja, vera, turizmi, tregu turistik né Kosové.

1. HYRJE

Vera si produkt né Kosové cdoheré éshté konsideruar si pije té cilén asnjéri nuk ka
mundur ta pérballoj, dhe éshté konsideruar si pije qé i ka takuar shtresés sé larté aristokrate
marré parasysh kushtet ekonomike, fugia blerése e konsumatorve, pozita shogérore e
individve, etj.Me zhvillimin e shogérisé brenda kohésh kjo céshtje ka evalouar, do té thotg,
prodhimi dhe konsumimi i verés shéndrohet né pjesé pérbérse e jetés njé pjese relativisht té
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madhe té popullates dhe shoqérisé kosovare népérgjithési , dhe, cdo individi justifikon nga
ajo gota e tijé e mbushur me veré se ka shije dalluese. Verérat klasifikohen si pas
performancave bazé té pércaktuara. Mund té klasifikohen si verérat né kuptimin e ngushté
dhe verérat speciale. Verérat né kuptimine ngushté té fjalés, ndahen : né verérat e pa
gazuara(verérat e geta), verérat shkumbézuese, verérat margaritare(kulminante), dhe verérat e
gazuara. Verérat speciale jané : verérat deserte, verérat té aromatizuara dhe verérat té
likerizuara. Verérat si pas ngjyrés ndahen: verérat e bardha, verérat rose, verérat e kuge. Si
pas cilsisé sé tyre, verérat ndahen : né verérat té tryezés, verérérat cilsore me prejardhje
gjeografike, verérat kulminante me prejardhje gjeografike.

Nga vera kérkohet qé té jeté e pastér e shéndosh dhe ekologjike , e pastér né aspektin
toksikologjik dhe e pastér natyrale , ndérsa pér konsumatorin té jeté me nji shije té kéndshme.
Né kontekstin e déshirave dhe kérkesave nga ana e konsumatorve , kérkesat vazhdimisht po
rriten  pér krijimin e shijes nga mé té ndryshme té verérave té cilat do té ishin shumé
interesante, si pér konsumator poashtu edhe pér adhuruesit té verérave. Vlen té theksohet se
né trend jané verérat gjysém té émbla dhe té& émbla té cilat kané shenuar kérkesat dhe rritje e
madhe né konsum gjegjésisht né shitje né Gjermani, gé tradicionalisht konsumohet birra me
té madhe. Njohésit e tregut dhe ekspertét té verérave né Kosové né bazé té hulumtimeve,
analizave dhe diagnostifikimit té tregut té verérave né Kosové, konstatojné se pérkundér
rrénjes sé importit t€ verérave né Kosové , konkurenca vazhdimisht punon me metodat mé
profesionale dhe bashkohore té marketingut, arriné té mbajné prezencén e verérave té tyre né
theks t€ veqant jané verérat nga plantacionet e “13 Juli” nga Mali i Zi, si: Vranac, Prokordia,
et] pastaj nga Magedonia, si “ Skovin” , “ Bovin”, “ Tikvesh “, et]. pastaj nga Slovenia “
Vipava”, pastaj Franca, Italija, Spanja, etj. Nga vitet paraprake shenohen trended e rritjes sé
prodhimit té verérave, si pas indikatorve nga MBPZHR dmth rreth 16 mil. litra veré té tilat
jané nga té dy sektoré, ai formal dhe informal, ndérsa vlen té cekte se né rajonin jug té
kosovés egzistojné edhe mjafté prodhuesit té€ vegjel(mini bodrumet) nga sektori jo formal qé
nuk jané té licencura té cilat me metodat dhe format e tyre té shitjes mundohen té plasojné né
treg té brisht té Kosovés ku mundésia éshté shumé e vogel e absorbimit té produkteve té
verérave né raport me kapacitetet prodhuese dhe prodhimin vjetor. Me kété logjik Kjo
veprimtari paraget hulumtimet dhe mnyrat pér logjistik, format e shpérndarrjes gjegjésisht
distribuimit dhe shitjen e verérave kosovare né tregun turistik né kosové ku po shenohen
trended e rritjes sé shitjes né kété segment té tregut.

2. HISTORIKU DHE PRODHIMI VERERAVE NE KOSOVE

Vera né kohén e mesjetés dhe né kohén iliro-pellazge éshté prodhuar né ményré shumé
primitive, rrushi éshté ndrydhé me kémbé dhe vera éshté bartur nga njé vend né tjetér
me ené gé jané punuar nga lékura dhe prej dheut.

Historia e zhvillimit té vreshtarisé éshté bashkudhétare e historisé sé zhvillimit té shogérisé
njerézore. Duke filluar nga koha iliro-pellazge, kur njeriu i rajonit vreshtar u vendos né
vendbanimin e tij té pérhershém, hardhia ishte ndér bimét e para qé i u afrua prané shtépisé.
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Rajoni vreshtar — verétar jug i Kosoveés, i njohur pér rrush e veré cilésore, ngérthen njé territor
qé shtrihet midis gjerésisé gjeografike veriore 42 shkallé e 17 minuta e 42 shkallé e 29 minuta
dhe 20 shkallé e 31 minuta e 23 shkallé e 21 minuta, gjatésisé gjeografike lindore, né Pellgun
e Prizrenit té Rrafshit té Dukagjinit. Ky rajon i njohur né Antiké dhe né téré Mesjetén, sipas
listés sé emrave gjeografiké té Zetés mesjetare, z€ hapésirén pérreth rrjedhés gendrore té lumit
Drini i Bardhé; prej fshatit Kramavik népér té gjitha fshatrat e anés sé majté té rrjedhés sé
Drinit kah Ura e Fshejté e Ura e Landovicés deri te fshati Korishé, né drejtim té Suharekés,
rrézé Podgurit e sé andejmi kah fshatrat: Pecan, Semetisht, Dobérdelan, Samadragjé, bri
fshatit Shkozé , Zatrig, Guri i Kug e Kaznik deri te Kramaviku. *°

Ndérsa, né gjithé territorin e Kosovés vlerésohet se jané 4965 vreshtaré (fermerg), té cilét e
kultivojné rrushin né njé sipérfage prej 3170.27 hektaré, ku varietetet pér prodhimin e verés
kultivohen né njé sipérfaqge prej 2455.82 ha., rrushi i tryezés né njé sipérfage prej 712 ha. dhe
rrushi pér tharje né njé sipérfage prej 2.45 ha., si dhe 7.7 mil. litra veré mé 2013.

Nr. Prodhimi
Rend. Pérshkrimi Nj.matése Fermer  Sipérfage verérérave
2013 2013 2013
1. Vreshtarét Ek. 4965
familjare
Vreshtat me varietete pér veréra ha 2455.82
Vreshta me varietete pér tryezé ha 712
Vreshta me varietet pér tharje ha 2.45
Prodhimi vjetor i verérave 2013 lit. 7.682.425
P Total: 4965 3170.27 7.682.425

Potenciali prodhues i fermeréve, sipérfaget me vreshta dhe prodhimi i verérave né Kosovés *

3.QASJET SHKENCORE NE TREGUN TURISTIK NE KOSOVE

Duke pasur parasysh resurset dhe kapacitetet prodhuese né Kosové, prodhimi i verérave
tejkalon konsumin né Kosové, dhe si refleksion i késaj éshté e domozdoshme qé té
zhvillohen disa teknikat ose metodat mé bashkohore té cilat stimulojné rritjen e shitjes sé
verérave sidomos né tregun turistik né kosové. Né bazé té disa informatave shkencore mund
té konkludohet se konsumi i verés né Evropé, sidomos né Mesdhe nuk éshté zhvilluar sa
duhet, pavarésisht historisé sé gjaté té prodhimit té verés. Edhe pse kosova nuk ka njé tradité
té gjaté né turizmin e verérave, tani éshté e pashmangshme dhe pércaktuese e imazhit e saj
né turizém pér shkak té rritjes sé konkurrencés dhe trendet e reja né shitjen e verérave né
Kosové .

“ Prof. Dr. Sabahudin Cena, Pérmbledhje punimesh nga simpoziumi i V dhe VI né Kosové, Prishting,
2005 f 15
L Burimi:Enti i V.V, MBPHR Prishting , Shénimet Statistikore Rahovec, Janar 2014
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Bota gjithnjé béhet mé e vogél dhe egziston nji akses i lehté né informata . Sot turistét kané
ndrshuar, kjo vlen edhe pér turistét perendimor poashtu edhe turistét toné vendor. Paraté e
veta do té shpenzojné atje ku ofrohet digcka mé interesante dhe mé ndryshe. Digka ku nuk ka
né vendin e veté apo né shtépiné e tij. Pikérisht kétu lind digka pér zhvillimin e turizmit té
verérave dhe formave mé specifike té turizmit, dicka lokale,gé ka trashigimi kulturore,
tradicionale, dhe kulminante !Pra , Verén ?

Prodhuesit e vegjel europian té cilét shesin verérat konsumatorve té drejtpérdrejt nga pronsia
e tyre , nuk mendojné gé edhe ata jané té kyqur né turizmin e verés dhe konsiderojné gé kjo
veprimtari éshté e rezervuar pér prodhuesit e médhej té cilat mund té organizojné pritjet —
turat pér visitor gjegjésisht turistat , ekspozitat , panairet dhe eventet e ndryshme gé lidhen me
verén. Ky supozim meriton hulumtimet e métutjeshme . Psh. Hulumtimet né Francé flasin pér
prezantimin e regjioneve shfrytézohet lidhjet né mes té ushgimit dhe verés gé jané mé shumé
té shprehura se sa vera me aktivitetet turistike.*

Edhe né kosové prodhuesit e vegjel né kantinat e tyre duhet té kené parasysh se jané pjesé e
turizmit té verérave . Né strategjiné gjithépérfshirése té pozicionimit té ushgimeve
tradicionale dhe verés , imazhin gé ka ushgimi tradicional mund té shfrytézohet pér
pérdorimin  me qéllim pér té theksuar specifikat e destinacioneve turistike né tregun e
turizmit e verérave né Kosové.

Turistét pér verérat nuk kérkojné vetém knagésité pér verérat, ata i interesojné edhe
atraksionet tjera gé jané té lidhura me trashigiminé kulturore , mjedisin , historiné dhe artin,
etj.>

® http://casopisvino.co.rs/vinski-turizam/vinski-turizam-hrvatska, Lada Radin.

*Hall, C.M.& Mitchell, R.Wine tourisam in the Mediteranenan: A tool for the restructuring and
development, Thunderbird Internacional Busnisses Review, 2000, f aq. 445

>Carlsen J, A review of global wine tourism resurces , 2004, fage 6-7.

4. QASJET METODOLOGJIKE

Pér té béré identifikimin e problemeve momentale e distribuimit dhe shitjes sé verérave
né tregun tguristik né Kosové , kamé zhvilluar hulumtimin , té cilin do ta interpretojmé mé tej.
Objektivi dhe géllimet e hulumtimit éshté pércaktimin e véllimit té kétyre marrédhénieve dhe
fenomeneve né prodhim, distribuimit dhe shitjes sé verérave e cila po zhvillohet né kantinat
prodhuese , degustimet dhe konsumi i verés. Pér kété géllim éshté pérgatitur njé pyetésor me
pyetje té ndara né grupe. Grupi i paré i pyetjeve éshté e lidhur me prodhimin e verérave dhe
shtijes népérgjithési. Grupi tjetér i pyetjeve éshté e drejtuar né kantinat gjegjésisht né sallat e
degustimeve  té verérave dhe konsumit. Gjaté hulumtimit jané pérfshin dy grupe e té
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anketuarve , pérkatésisht grupet cak duke béré zgjedhjen tone té liré , qé jané né té vérteté
fermerét, prodhuesit e verés.

Studimi éshté kryer né periudhén nga marsi deri né nentori 2013 , pyetésor i realizuar me
ndihmén e anétaréve “ ENOLOGIJIA” , Shoqata e Verétarve té Kosovés . Mostrat jané
vlerésuar nga prodhues té verés té cilét jané intervistuar gjaté pérgatitjes dhe mbajtjes sé
festivalit té té pérvitshém tradicional té Rrushit, Verés Ushqgimit dhe Kultures i cila mbahet
mé 7 shtator né Rahovec né rajonin vreshtar né jug té Kosovés.

5.OFERTA E VERERAVE KOSOVARE NE TREGUN TURISTIK

Né Kosové viteve té fundit vreshtaria po shenon progress né ngritjen e sipérfageve me
rrush té varieteteve pér verérat duke ndikuar né ngritjen e prodhimit té verérave kualitative.
Né Kosoveé si pas indikatorve nga MBPZHR prodhohet mesatarisht 16 mil.litra veré. Viti mé
I mire pas luftés qé éshté prodhuar vera éshté shenuar mé 2008 gé éshté prodhuar 8.9
mil.lit.veré. Né& Kosové kryesisht prodhohen kéto varietete té verérave. Verérat té bardha:
Schardonay, Reasling raine, Reaisling, Pinot blank. Prodhohen verérat rose shumé cilsore.
Nga verérat e kuge prodhohen: Kabernet sauvignon, Merlo, Pino Noire, Vranac, Shiraz,
Sheshi i Zi, si dhe verérat té ndryshme kuve si pas kérkesés sé konsumatorve. Pjesmarrja né
shitjen e verérave me pérshkrimet e origjinés, rajonit, zones, etj. té kétyre produkteve , pastaj
, markat e mbrojtura me prejardhjen gjeografike, po shenon gjithnji trendin e rritjes né tregun
turistik né kosové edhe pse simbolik. Né konteksit e tregtis sé lire dhe konkurencés parimore
tregu me mekanizmat e veta ka béré trysni ata prodhues té cilét nuk jané né gjendje té
pércjellin kéto trende. Ky trend éshté shumé i dukshém né té gjitha hotelet dhe restorantet mé
té mira né Kosové , pastaj né shitjet me pakic, zinxhiret tregtare , etj. né kété ményré kjo
oferté me produktet e veta po jep njé kontribut té pa kontestueshém né begatgimin e
asortimentit té verérave , edhe né pérgjithsi né konsumin e pérgjithshém né turizmin kosovar.

Tabelal. Llojete verérave gé prodhohen dhe gé ofrohen né Kosové®

VERERAT E BARDHA VERERAT ROSE VERERAT E KUQE
Schardonay Verérat rose Kabernet Souvignon
Reasling rigne Merlo

Reasling Pino noire

Pinot blanc Vranac

Zhuplank Shiraz
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Rkacitel Game

Semijon Sheshi i zi
Smederevké Game
Zhillavké Zhameté

Nga kjo tabelé mund té konstatojmé se né Kosové prodhohet rethé 20 varietetet e rrushit té
verérave. Nga kjo kuptojmé se jané 9 llojet e varieteteve té bardha, kryesisht dominojné si
dhe rethé mbi 9 llojet e varieteteve té rrushit té kuq té verés si dhe vera rose tipeke e prodhuar
nga varietetet e rushit t¢ verérave . Pjesmarrja e verérave té larté cekura né prodhimin e
pérgjithshém né Kosové mund ti shofim né tabelén e dyté té paraqitur .

Tabela 2. Prodhimi dhe oferta e verérave né tregun turistik né Kosové 2013

Llojet e verérave % pérgindja e pjesmarrjes né prodhimtari

Vranac 30 % 1
Kabernet 24 % 2
Merlot 18 % 3
Pino Noire 10% 4
Schardonay 10 % 5
Riesling 8 % 6

Burimi: Anketa e zhvilluar né teren tek prodhuesit e licencuar,

Nga tabela e mésipérme éshté e garté se né bodrumet e verérave né Kosové pérgindja mé e
madhe e verés sé prodhuar rangohet né pozitén e pare: Vranac me 30 %, pastaj pércillet né
vendin e dyté me 24 % e prodhimit t¢ Kabernet Sauvignon, ndérsa né vendin e treté té
prodhimit merré pjes Merlot me 18 % ndérsa me 10 % né vendin e katért rangohet Pino Noire
nga verat e kuge dhe vendi i pesti veré e bardhé Schardonay , ndérsa nga vera e bardhé
Reasling né pozitén e gjashté me 8 %. Do té thoja , kéto jané kryesisht verérat cilsore dhe
kulminante gé posedojné vleré gé prodhohen dhe ofrohen né tregun turistik kosovar.

® Burimi: Anketa e zhvilluar né teren tek prodhuesit e licencuar, Rajoni ekonomik jug, Kosové , korrik 2014

Tabela 3. Prodhimi dhe oferta e verérave me shenjén “ E mbrojtur gjeograﬁke”7
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Verérat e kuge Verérat e bardha

Kabernet Souvignon Schardonay
Merlo Reasling rigne
Pino Noire Reasling
Vranac Pinot blanc
Shiraz Zhuplank
Game thjeshté Rkacitel
Sheshi i zi Semijon
Game me ngjyré Smederevké
Zhameté Zhillavkeé

Burimi: MBPZHR, DVV, Korrik 2014

Duhet té theksohet se me rastin e theksimit té markés me "prejardhje té mbrojtur gjeografike"
egzistojné disa mundési gjegjésisht raste. Vera e tavolinés me shenjén e kontrolluar
gjeografike , éshté vera me njé ose me mé shumé varietete té cilat rrjedhin nga regjioni
vreshtar i caktuar. Verérat cilésore me shenjén prejardhja e kontrolluar éshté vera e cila éshté
e prodhuar nga njé ose mé shumé varietete té rrushit té cilat rrjedhin nga njé nén regjion
vreshtar me pérmbajtje té theksuar té cilsisé organoleptike dhe domethénése pér kushtet
ekologjike té varieteteve té paracaktuar té nénregjionit vreshtar , té vreshtave apo pozités té
cilét mbajné shenjén dhe éshté kultivuar né até nén rajon.

Verérat kulminante me shenjén e prejardhjes sé kontrolluar éshté vera e prodhuar nga
varietetet té caktuara ose grup té varieteteve té rrushit té cilat rrjedhin nga njé apo mé shumé
pozitave vreshtare né kuadér, té, brenda nji vreshti , vecanarisht me cilésit e theksuara , me
pérmbajte specifike , kimike dhe organoleptike , gé éshté domethénése pé kushtet ekologjike,
té pozités dhe varietetit gjegjésisht grupit té varietetit té rrushit. Ajo veré duhet té maturohet
dhe té mbushen shishet nga ai vresht apo varietet i cili duhet t¢ mbuloj pozitén e caktuar. Nése
vera mban shenjén e varietetit , patjetér duhet té jeté e prodhuar nga mésépaku 70 % e
varietetit té rrushit té cilén emrin e mban. Nga tabela e mésipérme mund té shohim varietetet
e rrushit té verés té cilat jané té locuara népér rajonet dhe nén rajonet vreshtare né rajonin
ekonomik jug té kosovés té cilat nuk jané té ranguara si pas klasifikimit as sipas pjesmarrjes
me % pér faktin se né Kosové éshté né process ligji mbi verérat me prejardhjen gjeografike ,
ndésa kéto verérat pércillen vetém si vera té kontrolluara gjegrafike sepse dihet rajoni,
nénrajoni, pozita , parcelat, etj.
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6. FORMAT E DISTRIBUIMIT DHE SHITJA E VERERAVE NE TURIZMIN
KOSOVAR

Distribuimi si aktivitet afarist pérfshin té gjitha ato veprime té cilat jané té nevojshme
gé produkti prej prodhuesit té arijé deri te konsumatori né vend dhe kohé té caktuar.
Pérzgjedhja e kanaleve té distribuimit éshté njé prej vendimeve kryesore pér zhvillimin e
strategjive kryesore. Si pas Philip Kotlerit jané t¢ mundshme tri strategjit té distribuimit:
1.Distribuimi intenziv, 2. Distribuimi selektiv, 3. Distribuimi ekskluziv.®

Kanalet e distribuimit éshté rruga prej prodhuesit deri te konsumatori. Ajo rrugé mundet me
gené direkte dhe indirekte(pérmes ndérmjetésve). Dallojmé kéto forma — kanalet té
distribuimit dhe shitjen e verés né tregun turistik né kosové :°

Tregtia me
pakic

Tregtia me Tregtia me
shumicé pakic

A 4

© © ¢

TR

Agjenti Tregtia me Tregtia me
i —> R :
tregétar shumicé pakic

¢

Prodhuesi Ndérmjetésit Konsumatorét
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& Philip Kotler, Upravljanje Marketingom, Informator Zagreb, 1994, fage 648-649
° Nexhmi Rexha&Nail Reshidi, B.e Marketingut,Rexha Marketing Science Services, Prishtiné 2002, fage 229-
230

Nga se u tha mé pare vetém né formén e pare A shitja e produkteve té verés né Kosové shitet
né ményré direkte dmth, prodhuesi drejpérdrejt lidhet me konsumatorin ndérsa format tjera si
B, C, C, produktet konkretisht vera shitet népérmes ndérmjetésve gé e lidhé prodhuesin
pérmes agjentit tregtar, shtitjes me shumic dhe né fund shitjes me pakic deri te konsumatori ,
éshté njé rrugé qé pérshkon vera nga prodhuesi deri te konsumatori si destinacion té fundit.
Prandaj duhet té konstatojmé , se kanalet apo formatat e ditribucionit jané grup subjektet té
lidhura apo té mvarura né mes veti té involvuara né proces té cilat né kété rast verérat i béjné
disponibél pér konsum, té cilat format e distribucionit i pérdorin prodhuesit e médhej té
verérave gjegjésisht kantinat e médhaja .

Prodhuesit e vegjel té verérave , apo si & i quajmé ne mini podrumet e verérave gé jané
numerikisht mé shumé, ato shpesh praktikojné formén direkte té shitjes sé verérave né tregun
turistik né kosové. Forma direkte e shitjes sé verérave &shté realisht “ bleréja e verérave nga
shtépia- bodrumi”, g€ nénkuptohet shitja e verérave pa ndérmjetésuesin . Ké&to shitjet e
verérave realizohet edhe né shumé ményrat dhe format tjera , té cilat jané:

Shitja e verérave nga podrumi,

Shitja mobile e verérave “prej derés né deré”,

Shitja nga “pragu i shtépis”,

Shitja népér ekspozitat e ndryshme dhe népér panairet,

Shitja one-line (tregtia elektronike),

Shitja pérmes porosisé me telefon (tele marketing),

Shitja pérmes postés.

Tabela 4: Distribuimi dhe plasmani i verérave né Kosové™

Kanalet e distribuimit dhe shitja | % e pérgjithshme né distribuim dhe | Pozita

K/ K/ R/
L X I X4

X/
X4

L)

X/
X4

L)

X/
X4

L)

X/
X4

L)

shitje

Eksporti 35 1
Restorante 20 2
Zinxhiret tregtare 18 3
Tregtia me pakic 15 4
Butiget e verérave 6 5
Degustimet e  verérave né 3 6
bodrume

Tjera 3 7
Burimi: Hulumtimi anketues bodrumeve té licencuara. 100 %
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Nga tabela e mé sipérme shifet se mé sé shumti vera eksportohet jasht dhe merré pjes me 30
%, mé pas plasohet me 20 % né restorante, 18 % né zinxhiret tregtare , mé pas pason tregtia

me pakic me 15% , né enoteka shitet 6%, pérmes degustimeve né bodrume me 3% dhe tjera

me 3 %.

0 Burimi, Anketa e zhvilluar né teren tek prodhuesit e licencuar, Rajoni ekonomik jug, Kosové , korrik 2014

6.1. FORMAT TJERA E DISTRIBUIMIT DHE SHITJA E VERERAVE NE
TREGUN TURISTIK NE KOSOVE.

Format tjera té veganta dhe novatore e shitjes sé verés né tregun turistik né Kosové ,
jané ato gé pér dité ideohen dhe tejkalohen nga aftésit creative t€ prodhuesve.Si né tregun
global edhe né Kosové jané identifikuar edhe disa format gé pérmes koncepteve té
marketingut dhe té logjistikés jané té pérpunuar, té orientuara né katér Kkategori: né
ngjarje(psh.festivali tradicional i rrushit dhe i verés mbahet mé 7 shtator), né edukimin
(psh.ngritja e kultures sé konsumit té verés pérmes seminareve dhe ligjeratave té€ ndryshme),
degustimet e hapura népér bodrume(psh. Degustimet e hapura té organizuar pér konsumator ,
turista, etj.), dhe pérmes turizmit té verés (psh. Shtigjet e verér qé pérshkojné rrugén népér
secilin prodhues-bodrum i verérave).'*

Si formé tjetér inovative mund té€ konsiderohet edhe shitja gjat ngjarrjes “ dita e hapjes sé
bodrumit” q€ jané mjaft sish, bodrumet t€ médhej dhe t€ vegjel g€ mund té regjistrohet si dit e
vegant né vit pér secilin bodrum, né kété ményré tradicionalisht edhe konsumatorét vendor
apo edhe turistét té jashtém do té planifikojné ditén pér ardhjen , vizitén , degustimet dhe
blerjet e verérave né bodrumet e tyre té preferuara , né rajonin vreshtar verétar né Kosové qé
ka njé tradit shumé té lashté , por duhet theksuar se turizmi tani éshté né fazén fillestare té
zhvillimit té tij.

7. KONKLUZIONI

Kosova nga viti 2010 e kéndej po tenton gé té béhet njé prej destinacioneve té
déshirueshme botérore. Tradita e prodhimit té verérave né rajonin ekonomik jug té kosovés
éshté me pamje impozante dhe madhéshtore me rafshnaltat e rajonit vreshtar té Kosovés gé
kultivohet né naltési mbidetare prej mbi 600 m. Prodhimi i verés tradicionalish prodhohet mé
tepér se sa mund té absorboj tregu turistik i kosovés dhe tregu i konsumit népérgjithési, dhe
pér kété shkak prodhuesit e verérave né kosové jané té shtyer gjegjésisht té detyrueshém qé té
perfeksionojné shitjen dhe distribuimin edhe né format mé specifike dhe innovative duke u
pérshtatur rethanave né tregun turistik né Kosové, té bazuara né ngjarjet , né edukimin e
ngritjes té kultures té konsumit té verés , degustimeve té verérave népér podrumet dhe pérmes
turizmit té verés pérmes shtigjeve té verés gé tash mé po shénon pérparim dhe rritje té
dukshme, gé ofrohet me paketa turistike. Né produktin turistik né rajonin vreshtar ofrohen
verérat si Kaberne Souvignon, Merlot, Pino Noire. Vranac, Shiraz, Sheshi i Zi, Shardonay,
Riesling Rajne, Riesling Italian, e shumé e shumé varietetet specifike. Si metod specifike
shitet edhe pérmes rrugés sé verés , gé turistét vizitojné 12 bodrumet qé pérshkohet kjo rrugé

191



me ofrimin e atrakcineve té trashigimis kulturore e historike té rajonit verétar vreshtar né
Kosové.

Y ntervista me Shoqata e Verétarve t&€ Kosovés ” Enologjia” Rahovec, korrik, 2014

8. Rekomandimet

ok ownE

Ngritja e kapaciteteve té burimeve njerzore pér turizmin e verérave,

Trajnimi pér ciceroné,

Ngritja e kapaciteteve akomoduese té bujtinave me sistemin “Bed and Breakfast
Zhvillimi i fushatave pér ngritjen e kultures pér konsumin e verérave,

Zhvillimin e guidés turistike.
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NDIKIMI | ZHVILLIMIT EKONOMIK NE MIREQENIEN SOCIALE
(RASTI | KOSOVES)

Msc. Valbona Hyseni® , Mr.sc. Refik Havolli? , Mr.sc. Beqir Halilaj®.
®Kolegji ISPE, Fakulteti i shkencave politike, Prishtine

E-mail address:valbonahyseni 4@hotmail.com

2Universiteti Nderkombetar i Struges Fakulteti Ekonomik, Struge

E-mail address : refik.havolli@yahoo.com

®Kolegji ISPE, Fakulteti Ekonomik, Prishtine

E-mail address: beqgir.halilaj@gmail.com

1.0 HYRJE

Ky punim ka si géllim té shtjellojé né ményré té pérgjithshme ndikimin e zhvillimit ekonomik
né mirégenie sociale analizuar nga njé kéndvéshtrim teorik. Punimi fillon me pikpamjet e
zhvillimit ekonomik , vazhdon me shqyrtimin e faktoréve gé e béjné té nevojshém qeverisjen
e miré dhe transparente si dhe rolin e tyre ne miregenie sociale .

Ne jemi déshmitaré se zhvillimi ekonomik éshté padyshim gé ndikon né jetén e pérditshme té
aktiviteteve tona sociale dhe ekonomike. Ne jemi déshmitaré se si ato ndikojné né vendimet
dhe politikat e geverisjes ekonomike né jetén toné té pérditshme, si pozitivisht si dhe
negativisht.

Por pyetja hulumtuse gé do té rrjedhé logjikisht éshté : Cili éshté ndikimi I zhvillimit
ekonomik né mirégenie sociale ?

Zhvillimi ekonomik do té thoté njé hap pérpara te zhvillimit te sektorit ekonomik , pér kété
nj¢ vemendje t€ veqant duhet t’1 kushtoyjm politikave, strategjive dhe inciativave pér
zhvillim té bizneseve me géllim té rritjes sé konkurrencés né biznes .

Ambienti ekonomik né Kosové ka ardhur duke u pérmisuar vazhdimisht , vihet re njé
stabilizim ekonomik si rezultat i politikave , liberalizimit te gmimeve dhe strategjive pér
arritje té njé ekonomike té gendrushme

Megjithaté roli i ndikimit te zhvillimit ekonomik né mirégenie sociale ndryshon nga njéri
vend né tjetrin, sidomos né vendet qé kané sisteme té ndryshme politike. Se cili éshté ky
ndryshim, si manifestohet dhe cilat jané dallimet do t& mund, do t& mundohemi té sgarojmé
gjaté shtjellimit té késaj teme .

Fjali kyge: Zhvillimi ekonomik, Mirégenia Sociale, Politikat ekonomike , Strategjia, Zhvillimi
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2.0.METODOLOGJIA

Pé&r punimin e njé teme té nivelit té tillé gjithmoné kérkohen té pérdoren metoda adekuate té
cilat do té ndihmonin né rrumbullaksimin e idesé e cila lidhet me temén adekuate.

Gjaté kétij punimi kamé pérdoré metoden kualitative , perms késaj metode kam tentuar ti
vertetoj ose ti hedh poshté hipotezat e paragitura té cilat jané :

1) Rritja ekonomike shton nivelin e mirégenies materiale, duke shkaktuar njéherit edhe
vetédijesim dhe rritje pozités social.

2) Shumica e vendeve né zhvillim, pérvec urbanizimit kané nivel té ulét té mobilitetit socio-
ekonomik.

3) Zhvillimi ekonomik dhe social duhet ti paraprijé reforma ekonomike kohezioni social,
zhvillimi i infrastrukturés lokale,arsimi dhe sundimi i legjislacionit vendor dhe até
ndérkombétar.

Ky punim bazohet né metodén kualitative gé reflekton metodé bashkékohore té shkencave
sociale, duke pérfshiré hulumtimin e literaturés pérkatse e cila korrospodon me temén pér té
cilén jamé duke punuar ,analizimin e legjislacionit ekzistues, konsultimin e raporteve
studimore té publikuara nga organizata té ndryshme vendore e ndérkombétare;
kéndvéshtrimet e mbledhura nga autoré té ndryshém , si dhe metoda té tjera.

Metodologjia e punés shkencore kérkimore né fushén e ekonomisé éshté pérgéndruar né
spektrin e metodave dhe gasjeve , me géllim té operacionalizimit té ¢éshtjeve , si segmente gé
mund té gjurmohen dhe té fitohet rezultate dobiprurése , pérvetsimi i punés metodologjike
éshté parakusht pér ti véné né spikamé ligjshmérit , té cilat ndikojn né zhvillim né begatimin
e indikatorve kryesor ekonomik , né ndryshimin e sjlljeve té prodhuesve , konsumatorve si
dhe institucioneve tjera financiare. Metodé ku pérmes té cilés kamé pasur mundesin té
sigurojé kuptimin dhe sqarimin e temés né ményré gjithépérfshirse.

3.0. ZHVILLIMI EKONOMIK

Obijektivi i ¢cdo shteti éshté zhvillimi i ekonomisé sé tregut duke synuar rritje ekonomike té
géndrueshme, begatin, drejtésiné ekonomiko-shogérore, rritjen e punésimit dhe pérdorimin e
barabarté té burimeve ekonomike. Megenése ekonomia dhe rritja e mirégenies ekonomike
jané njé nga preokupimet e gjithé njerézve né njé bashkési shtetérore, qytetarét me té drejté
kérkojné nga cgeverité gé ta drejtojné shtetin né rrugén e zhvillimit t& barabarté dhe té
prosperitetit ekonomik. Ké&té kérkesé e mbéshtesin né gjykimin se ekonomia e pércakton
shkallén e zhvillimit dhe té qytetérimit té veté qytetaréve, shkallén e demokracisé dhe lirisé.
Zhvillimi ekonomik lokal dhe rajonal ka pér géllim primar té ndihmoj qytetarét té
pérmirésojné pozitén e tyre sociale dhe ekonomike duke krijuar parakushte pér njé barazi
ekonomike té gjithé qytetaréve, duke proklamuar njé drejtési shogérore ekonomike dhe duke
ngritur njé géndrim té pérgjegjshém ndaj mjedisit shumé etnik, pasi qé té gjitha kéto jané té
réndésishme pér begatin e njé vendi .( Zeqiri, 1zet,2010 ) Zhvillimi ekonomik dhe social duhet
ti paraprijé@ reforma ekonomike, kohezioni social, zhvillimi i infrastrukturés lokale, arsimi
dhe sundimi i legjislacionit vendor dhe até ndérkombétar . (Komisioni Evropian, Rruga Drejt
Integrimit — Bashkimi Evropian dhe Ballkani Pérndimor , 2003).
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3.1. INTEGRIMI (EKONOMIK, POLITIK , TEKNOLOGJIK)

Integrimi ekonomik eshte nje ceshtje e cila ka marre rendesi me kalimin e viteve menjehere
pas luftes se dyte boterore. Ne diference nga integrimi boteror I ekonomive kombetare ai
eshte trajtuar si integrim ekonomik rajonal apo rajonalizem ekonomik. Megjithese ne
trajtojme kryesisht integrimin ekonomik né Bashkimin Europian forma me pak te zhvilluara
te integrimit ekonomik mund te gjenden pothuaj ne gjithe kontinentet. (DuaLibra ,Leksione I,
Integrimi Ekonomik , 2010 )Vendet ne tranzicion si p.sh vendet ish-socialiste ndeshen me
probleme lidhur me vendosjen e tregut te liré dhe integrimin né ekonomit botérore . Zgjedhja
e tyre kérkon ndihmén nga vendet e zhvilluara jo vetem ndihmé humanitare , kapital apo
asistenc teknike mirpo edhe njé hapje dhe qgéndrim mé liberal ndaj kétyre vendeve .
(Mangellari,Ahmet 2004) Bazat e kesaj teorie jane shkruar nga ekonomisti hungarez Bela
Balassa ne vitet 60. Bashkimi Europian dhe Zona Euro konsiderohen si ekonomia me e
integruar midis shtetesh te pavarura. Integrim Ekonomik quhet eleminimi i kufijve ekonomike
midis dy ose me shume ekonomive. Integrimi ekonomik europian eshte | udhehequr nga
perpjekjet per te reduktuar ose eliminuar rolin e kufijve territorial si kufij ekonomike midis
shteteve Europiane. Synimi i integrimit ekonomik eshte rritja e konkurences aktuale dhe te
ardhshme. (Mangellari,Ahmet 2004) Konkurrenca e lire midis pjesemarresve te tregut sjelle
uljen e cmimeve dhe nje mundesi zgjedhjeje me te gjere per mallrat ose sherbimet ge ofrohen
ne zonen objekt | integrimit, gjithashtu ajo sherben si nje katalizatore per ndryshimin dhe
zhvillimin ne zone. Integrimi ekonomik paraprine integrimin politik. Balassa besonte se
tregjet e perbashketa ndershteterore, me levizjen e lire te faktoreve ekonomik ndermjet
kufijve kombetar, gjenerojn natyrshem nevojen per integrim te metejshem, jo vetem
ekonomik (bashkim monetar) por dhe  politik. Rrjedhimisht bashkimet ekonomike
transformohen ne bashkime politike. Procesi i integrimit ekonomik dhe atij politik ne
Bashkimin Europian ka gene i lidhur ge ne fillimet e tij dhe kjo i paraprin edhe integrimit
teknologjik ge ka luajtur njé rol shumé té réndésishém né zhvillimin dhé pérhapjen e
informacionit dhe integrimin e diversisteteve kulturore .( DuaLibra ,Leksione I, Integrimi
Ekonomik , 2010)

3.2. PIKEPAMJE TE NDRYSHME LIDHUR ME ROLIN DHE NDIKIMIN E
EKONOMISE NE MIREQENIE SOCIALE

Gjaté shekullit té kaluar dhe né fillim té kétij shekulli sunduan pikpamjet e ndryshme pér
rolin dhe ndikimin e shtetit né ekonomi , ku ndér pikpamjet gé luajten rol mé té réndésishém
jané ato klasiké dhe neoklasike . Pér ekonomistet klasik ,sipas tyre ekonomia , si rregull
karakterizohet nga pérdorimi i ploté i burimve , ndérsa gjendjet e disekulibruarit ose
moséperdorimit té ploté té burimeve kapércehen shumé shpejt pérmes mekanizmave
pérshtatsé té tregut. Mirpo eksperienca e kétij shekulli e né ményré té vegant ajo e
Depresionit t¢ Madh , déshmuan kundér pikpamjes sé mésipérme klasike. Né kété periudhé
zé fill njé shkollé e re e mendimit makroekonomik , shkolla kejnsiane . Né vepren madhore té
tij ““ Teoria e Pérgjithshme e Punzénies , Interesit dhe e Parasé€ *“ (1936) , Kejnsi argumentonte
mundésin e gjendjeve té ekulibruara té ekonomisé né kushte e njé mospérdorimi masiv té
burimeve . (Mangellari,Ahmet 2004) Ai bénté thirrje pér politika mé té efektshme geveritare
sidomos né kérkim té stimulimit té kérkesés agregate . Pikpamjet kejnisane sunduan pér afro
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gjysém shekulli né mendimin makroekonomik dhe rekomandimet e kesaj pikpamje géndruan
né baza té politikave makroekonomike geveritare né vendet péréndimore. Nga mesi i vitev 70
nén kushtet egoditjeve té ndryshme ekonomike Kjo pikpamje u ndodh para situatave té cilat
nuk kishe mundsi si t’i shpjegonte . (Mangellari,Ahmet 2004)Né kéto kushte morrén zhvillim
rryma tjera t& mendimit makroekonomik qé pérfagsojn njé ringjallje t¢ mendimieve
neoklasike . E pérbashkta e kéyre pikpamjeve si ajo e monetariste e pérfagsuar nga
M.Frideman , apo shkolla e pritjeve racionale e pérfagésuar nga R.Barro, R.Llukas , spo
shkolla e ofertes , éshté theksimi i afétsive vetépérshtatse té tregjeve dhe qgéndrimi né
pérgjithsi negativ ndaj ndérhyrjes sé shtetit né ekonomi . Keto rryma kané njé influenc né
mendimin e sotém makroekonomik té€ geverive por nga fillimi i viteve *80 &shté vrejtur nja
fugizim i mendimit neokejnsian , ku sipas késaj pikpamje ekziston mundésia e “ déshtimeve
“té tregut dhe si rezultat ndérhyrja e shtetit paraget nevojé té domésdoshme . Pra sig mund té
kuptojm kéto pikpamje paragesin kategori té ndryshme makroekonomike ku shpesh i shohum
pérball njéra tjetres . (Mangellari,Ahmet 2004)

3.3. QEVERISJA E MIRE&SUNDIMI I LIGJIT NDIKIMI | TYRE NE MIREQENIE
SOCIALE

Objektiva strategjike éshté krijimi i njé administrate efikase, profesionale, transparente né
pajtim me parimet demokratike dhe e orientuar drejté ofrimit té shérbimeve sa mé té mira
pér gytetarét, me géllim gé té kemi njé zhvillim té avancuar social. Reforma e administratés
publike éshté njé parakusht i cili duhet zbatuar pérmes njé procesi dhe kornize té definuar
té planifikimit strategjik gé ndér té tjera i kontribuon edhe zbatimit té obligimeve qé dalin
nga Partneritetit Evropian pér Kosovén. (Raporti i Progresit 2013) Financat publike jané té
definuar dhe té rregulluara pérmes sistemit té aranzhimeve financiare té sektorit publik, né
bazé té praktikave mé té mira. Té gjitha té hyrat e buxhetit dhe shpérndarja e tyre jané té
kanalizuara pérmes “Llogarisé sé vetme” té Thesarit, (Banka Qendrore e Republikés sé
Kosovés ,2013)ndérsa kontrolli i menaxhimit té financave publike béhet nga ana e sistemit té
auditimit dhe raportimit i cili €shté bazuar né bazé té praktikave mé té mira ndérkombétare
dhe Evropiane. Megjithaté, sistemi kérkon pérmirésim sepse ekzistoj shumé sfidat para
nesh. Kapaciteti pér shpenzime té ndarjeve buxhetore té aprovuara ka nevojé té
pérmirésohet tutje. (Ministria e Ekonomisé dhe Financave ,Korniza Afatmesme e
Shpenzimeve 2011-2013. Prishtiné 2010)

Ky kapacitet aktual pér shpenzime éshté rezultat i shumé faktoréve Q& tashmé jané
identifikuar. Pra, menaxhimi i financave publike me theks te vecante né politikat e prokurimit
publik do té jené né fokus te punés. Sigurimi i mbéshtetjes nga donatorét, qé krijon bazé pér
rritje ekonomike éshté njé faktor mjaft i réndésishém. Deri me tani Kosovés iu éshté ofruar
njé asistencé té konsiderueshme teknike nga ana e donatoréve (vlerésohet se rreth 80 pér gind
e ndihmés aktuale shkon pér asistence teknike). Kjo formé e ndihmés nga donatorét éshté e
miréseardhur, megjithaté ndihma e huaj duhet te orientohet me tepér ne pérkrahje té
prioriteteve qeveritare dhe pérmes sistemin qeveritar. Pér té realizuar kété duhet té
pérkushtohemi té ngrisim llogaridhénien dhe kapacitetet tona administrative. Luftimi i
korrupsionit do té vazhdojé té jeté njé nga prioritetet e Kosovés né funksion te zbatimit te
ligjit dhe ne kuadér té kornizés sé pércaktuar me Strategjiné Kundér-Korrupsion dhe paraget
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njérin nga parakushtet e integrimit té evropian pérmes prioriteteve té partneritetit Evropian
pér Kosovén. (Ministria e Ekonomisé dhe Financave ,Korniza Afatmesme e Shpenzimeve
2011-2013. Prishtiné 2010). Sundimi i ligjit apo shteti i sé drejtés gjithashtu paraget njé fushé
shumeé té gjeré, ajo nuk paraget vetém pjesén e implementimin e ligjeve ,por téré procesin qé
nga krijimi i kornizés ligjore e deri tek implementimi. Pérderisa sundimi i ligjit paraget njé
proces mé té gjeré se vetém implementimi i ligjit, atéheré kemi t€é béjmé mé njé varg
institucionesh dhe organesh té cilat e bé&jné té mundur sundimin e ligjit né njé shtet . (Instituti
Ballkanik i Politikave , Politika Publike né Fushén e Sundimit té Ligjit né Kosové, Prishtiné,
Kosové,2011). Ndonése njé pérparim i konsiderushém i zhvillimi ekonomik éshté béré né
Kosové gjaté viteve té fundit , ende mbetet pér tu béré . bazuar né vlersimet e panvarura dhe
ndérkombtare , Kosova éshté ekonomikisht e gendrushme bazuar né resurset e saj natyrore .
Prapé se prapé situata éshté njé ndér ekonomit mé té varfra né Evropé . Kosova ka realizuar
arritje substanciale né politikat fiskale dhe monetare duke regjistruar stabilitet buxhetor dhe
inflacion te ulét .

Kjo arritje éshté béré kryesisht pér dy arsye : 1 rritja e te hyrave dhe zgjerimi i ult i
harxhimeve , dhe 2 perdorimi i Euros ge ka imponuar nje stabilitet monetar

4.0. PERFUNDIMI

Pra, nga ajo gé u elaborua mé lart mund té kuptohet se té gjitha fazat e mendimit mbi
ndikimin e zhvillimit ekonomik né mirégenies sociale né vendet té ndryshme dhe nga autoré
té ndryshém, vrehet qgarté se kjo dukuri ka gené vazhdimisht né gendér té vémendjes, dhe si i
tillé éshté provuar dhe kundérshtuar nga autor dhe rryma té ndryshme . Megjithaté mund té
arrijm né njé pérfundim ndoshta jo edhe aq shumé té knagshum , pérderisa u pérballém me
sfida té cilat po i béjné shogéri politikave ekonomike dhe sociale Kosovare. Sfida té cilat
pérveq faktorit kohé , ku siq e dim Kosova si njé shteté i ri i posaformuar ende me njé politiké
té brishté si ekonomike ashtu edhe sociale do t’i duhet kohé pér t€ arritur njé ekonomi t&é
géndrushme , gjé gé éshté shumé e nevojshmé , ekzistojn edhe faktor tjeré siq jané korniza
ligjore , géndrushméria me furnizim me energji , gasja né financa , tatimet dhe doganat ,
standarde tjera me ané té té cilave do kété njé zhvillim té pozites ekonomike dhe sociale , pra
jané faktor pa té cilét nuk do t¢ mundé té tejkalon kété hendek té zhvillimit ekonomik dhe
social.

Pra, gjaté gjithé punimit kam vrejtur njé stabilizim ekonomik si rezultat i politikave ,
liberalizimit te gmimeve dhe strategjive pér arritjen e njé ekonomie té géndrushme. Zhvillimi
ekonomik paraget parakusht i cili do té ndikoj tek ngritja e pozités sociale dhe si e tillé
objektivi i ¢cdo shteti &shté zhvillimi i ekonomisé sé tregut duke synuar rritje ekonomike té
géndrueshme, begatin, drejtésiné ekonomiko-shoqgérore, rritjen e punésimit dhe pérdorimin e
barabarté té burimeve ekonomike. Ekonomia e pércakton shkallén e zhvillimit té¢ mirégenies
sociale dhe té qytetérimit té veté qytetaréve.

Analizé hulumtuese e hipotezat gé kam naritur ne fillim té punimit e gé jané :

1)Rritja ekonomike shton nivelin e mirégenies materiale, duke shkaktuar njéherit edhe
vetédijesim dhe rritje pozités social, kjo hipotez gjaté kétij punimi éshté vertetuar si e sakt,
marréveshja e Kosoves me FMN, ka rezultuar me gendrushmeri fiskale ,Kosova éshté
anétarésuar né Bankén Ndérkombétare pér Rindértim dhe Zhvillim (BERZH) dhe éshté
pranuar né programet e Bankés Investive Evropiane (EIB). Anétarésimi né kéta mekanizma
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financiare ndérkombétar do te kété impakt pozitiv né zhvillimin ekonomik te vendit duke
mundésuar gasje ne kredi me kushte te favorshme pér ekonominé e Kosovés. Duke pasé
parasysh faktoret siq jané korniza ligjore , géndrushméria me furnizim me energji , gasja né
financa , tatimet dhe doganat ,marrveshje ndérkombétare standarde tjera me ané té té cilave
do te kemi rritje dhe zhvillim té pozites ekonomike dhe sociale , pra jané faktor té cilét
shtojn nivelin e miréqgenies materiale, duke shkaktuar njéherit edhe vetédijesim dhe rritje
pozités social.

2) Shumica e vendeve né zhvillim, pérvec urbanizimit kané nivel té ulét té mobilitetit socio-
ekonomik, gjithashtu edhe kjo hipotez éshté vertetuar e sakt sepse duke u bazuar né té gjeturat
e punimit, sepse gati shumica e vendeve ne zhvillim e kété rast edhe Kosova, ka kaluar
pérmes procesit te tranzicionit proces Ky i cili pér vendet e sapo daluar nga lufta éshté i
veshtiré dhe dimé se vendet me pabarazi né té ardhura priren té kené nivelin mé te ulté te
mobilitetit social , duke u bazuar né ekonomin e cila éshté shum e brishté , dhe kjo si rrjedhoj
ka pasoja tek mobiliteti sociale apo tek ngritja e nivelit social

3)Zhvillimi ekonomik dhe social duhet ti paraprijé reforma ekonomike kohezioni social,
zhvillimi 1 infrastrukturés lokale, arsimi dhe sundimi i legjislacionit vendor dhe até
ndérkombétar, gjithashtu edhe kjo hipotez ka rezultuar té jeté e sakt sepse pér pasur njé nivel
larté t& mirégenies sociale duhet kemi gjitha keto parakushte me géllim gé kemi politika
sociale té avancuar. Kemi perparim nga aspekti i Kkrijimit té infrastrukturés ligjore gé i
pérgjigjet legjislacionit te Bashkimit Evropian. Ku kété rast pérformanca ekonomike dhe ajo
sociale kané pasur njé progres té zhvillimit duke marr parasyshé té gjeturat , Kosova ka
krijuar rregulla e sajé duke u bazuar né praktikat mé té mira sociale evropiane si dhe
zhvillimit ekonomik té sektorit privat dhe publik ku jané stimulues pér zhvillim té kétij sektori
, por gé ende duhet té keté njé implementin sa mé gjithépérfshirs me géllim gé té gjeneroj
zhvillim ekonomik dhe keté ndikim tek pozita sociale. Gjithashtu valuta Euro ka béré gé té
keté rol té réndésishém stabilizues ekonomik dhe social. Mirpo me gjith zhvillimin e arritur
mbetet edhe shumé puné pér tu béré ku mund ti kualifikojm disa prej sfidave me té cilat do té
pérballet ku pérfshin sfidat e vendeve qé synojné anétarésim té ploté né BE (pérfshiré edhe
Kosovén) lidhen ngushté me transofrmimin e ekonimive/tregut si dhe pasojave nga kéto
transformime. Sfidat kryesisht rrjedhin nga kompleksiteti i organizimit té tregut mirépo edhe
nga nevoja pér té harmonizuar kéto politika me vendet e tjera té BE-sé. Kosova duhet
angazhuar gé ta rrisin shkallén e punésimit, (Drejtorati pér Punésim, Qéshtje Sociale dhe
Pérfshirje,2011) ,té pérkrahin ristrukturimin e ekonomisé pérmes masave aktive né treg gé
mundésojné punétoréve adoptimin né ndryshimet ekonomike dhe transformimin nga ekonomi
né rénie né industri modern, investimi né burime njerézore ,fugizimi i kapaciteteve
administrative té nevojshme pér té zhvilluar dhe zbatuar politikat e punés dhe punésimit, gé
éshté pjesé e strategjisé sé gjithémbarshme ekonomike, me theks té veganté né pérgatitjet pér
zbatimin e Fondit Social Evropian (ESF); (Drejtorati pér Punésim, Qéshtje Sociale dhe
Pérfshirje,2011). Dhe né fund mundé té them se gjaté gjithé punimit jam ballafaquar
vazhdimisht me tendencen se si politikat ekonomike diktojn jetén e njerzve , Qjé qé pér
shtresat sociale kjo do té kété si avantazhe po ashtu edhe disavantazhet , té shogéruara mé
politikat té cilat jepin drejtimin e jetés dhe zhvillimin e kapitalit njérzor , gjé gé luan rol né
zhvillimin dhe demokratizimin e pérgjithshém té shtetit. Se si do té jété situata né té
ardhmen qfaré politikat duhét t€ ndjek pér t’1 arritur géllimt e nj€ shteti té zhvilluar , ku
zhvillimi ekonomik dhe social duhet ti paraprijé reforma ekonomike, kohezioni social,
zhvillimi i infrastrukturés lokale, arsimi dhe sundimi i legjislacionit vendor dhe até
ndérkombétar na mbetét gé té shihet né té ardhmen.
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NDIKIMI | KRIZES EKONOMIKE DHE FINANCIARE NE BISNESET
KOSOVARE DHE MASAT E NDERMARRA NGA QEVERIA
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70000 Ferizaj — Kosovo, skender_hasani@yahoo.com

Abstract

Ekonomia e vendeve te Ballkanit ne pérgjithési dhe Kosova ballafagohen me sfida te médha
dhe nevojiten ndérmarrja e reformave substanciale me gellim ge te rritet konkurrueshmeria e
prodhimeve te vendeve ballkanike jo vetém ne tregun Ballkanik por me gjere ne até evropian
dhe botéror. Krizat e ndryshme ekonomike dhe financiare kane ndikim te madhe ne zhvillimin
e pérgjithshém prandaj vendet te cilat kane njé ekonomi te brishte, sektor privat jo shume te
zhvilluar, shkalle te larte te informalitetit ne ekonomi, mungese te investimeve te huaja dhe
njé numér te madhe dobésish te tjera duhet te jene shume vigjilente dhe ge te gjitha kapacitet
e tyre ti angazhojné ne pérballimin sa ma te lehte dhe ma te shpejte te kétyre véshtérsive dhe
ge nga kéto kriza ciklike te dalin me sa pak déme pér ekonomin ne térési dhe bizneset vendore
ne vecanti.

Si tek njé numér i madhe i vendeve kriza ekonomike dhe financiare ka prekur edhe bizneset
kosovare te cilat ballafagohen me véshtérsi te shumta si¢ jané mungesa e stimujve fiskal nga
geveria, mungesa e njé infrastrukture ligjore pér mbrojtjen e tyre nga rrethanat dhe situatat e
pa parashikuara, konkurrenca jo e ndershme, norma te larta te kamatave kreditore, mos
mundésia e shfrytézimit te kuadrit profesional te déshmuar ne bote dhe disa faktoré te tjeré te
cilét kane ndikuar ge ende ekonomia kosovare éshté e varur shume nga importi e shume pak
ka rritur prodhimtarin e vet.

Qeveria e Kosovés sado ge ka ndérmarré disa reforma pér tejkalimin e krizés ekonomike dhe
ka tentuar ge te bej disa reforma ge do ti jepnin njé frymémarrje bizneseve kosovare
prapéseprapé kéto veprime mbeten te mangéta nga ato ge éshté dashur te bej dhe munde te bej
shteti ne kushtet e tanishme ku biznesi ne Kosove ka nevoje jetike pér reforma gjithé
pérfshirése dhe dobi prurés. Prandaj ne me kété punim déshirojmé te potencojmé hapat ge
jané ndérmarré deri me tani dhe duhet ndérmarré ne te ardhmen per krijimin e nje klime te
favorshme dhe konkurruese pér bizneset kosovare.

Keywords: ekonomia, bizneset, politikat fiskale, konkurrueshmeria, reforma

*2 e-mail: skender_hasani@yahoo.com
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HYRJE

Biznesi dhe ekonomit e vendeve te ndryshme kohe pas kohe kalojné periudha te krizave te
ndryshme te cilat kriza ndikojné ne zhvillimin e pérgjithshém shogéror te shteteve. Nisur nga
fakti se tani bota ka ndryshime rrénjésore si rezultat i globalizimit ne te gjitha sferat e jetés e
me kété edhe ne ekonomi ku mundésit pér transferim te kapitalit nga njeri vend ne vendin
tjetér jané shume te médha atéheré edhe mundeésité ge rrjedhjet ciklike te ndonjé krize ne njé
hapésiré te caktuar ne bote te keté ndikim edhe ne pjesén tjetér si rezultat i bashképunimit ne
mes te ekonomive te vendeve te ndryshme éshté mjafte e madhe. Edhe Kosova qe
karakterizohet me njé ekonomi te brishte, pa tregje financiare, me njé deficit te madhe tregtar
sado ge munde te theksohet se nuk éshté prekur nga ndikimet e krizave te kohépaskohshme
ajo prapéseprapé ka pasur ngecje ne disa sektor si rezultat i kétyre krizave apo edhe si rezultat
I mos marrjes se masave adekuate me gellim qe te zbutet efektet negative ge kane pasur
ndikim ne ekonominé vendore.

Me réndési te madhe éshté ge te dihen apo te maten indikatorét e hershem te paragitjes se
krizave ngase sa me herét ge te munde te shihen ne sipérfage tendencat e paraqgitjes se ndonjé
krize atéheré edhe mundésité pér te ndérmarré masat anti krize jané me te madhe. Prandaj
munde te konkludojme se ne pérgjithési kKriza éshté njé risk i karakterit sistematik qé prek
dhe cenon aktivitetin ekonomik té té gjitha subjekteve gé ushtrojné aktivitet prandaj edhe
analizimi dhe zbulimi real i fakteve kérkon gé té ndérgjegjésojé té gjithé bizneset, korporatat,
investitorét e mundshém , kompanité tregtare dhe prodhuese dhe te gjithé institucionet
shtetérore dhe grupimet e ndryshme te bizneseve, shogatave té biznesit dhe dhomave té
tregtisé, se kriza éshté né njé faré ményre, njé lloj epidemie, qé prek né ményré sistematike té
gjithé, pa pérjashtim.

Normalisht mundésité e ndikimit té krizave te kohépaskohshme né aktivitetin ekonomik té
njé shogérie tregtare apo korporate dhe intensiteti i ndikimit te saj éshté i ndryshém ne
korporata te ndryshme por ajo gjithsesi do te prek biznese te shumta . Se sa do te preket njé
korporate bisnesore nga efektet e njé krize varet nga njé numér i madh faktorésh qé kané té
béjné me sektorin ku ushtron aktivitet njé korporate , varet nga struktura e aktivitetit té
korporatés, varet nga mundésia e korporatés ge te bej pérshtatjen e veprimtarisé sé saj me
veprimtari té tjera, varet nga fakti se cfaré kapitali apo burimesh financimi pérdor pér te
financuar aktivitetin e vet primar apo ndryshimet lidhur me pérshtatjen e veprimtarisé se tyre
si dhe nga njé mori faktorésh tjeré te cilét munde te kené impakt ne aktivitetin e pérgjithshém
te korporatés.

Dihet se Kosova sikur edhe shtetet e tjera te rajonit te Ballkanit karakterizohet me mungese te
tregjeve financiare si¢ éshté rasti i Kosovés apo me tregje financiare jo shumé té zhvilluara
si¢ éshté rasti me disa vende te tjera te Ballkanit por edhe pérkundér késaj nuk munde te themi
se rajoni i Ballkanit éshté rajon i mbyllur apo se ekonomia e Kosovés éshté njé ekonomi e
mbyllur. Ekonomia Kosovare karakterizohet me njé shkalle te larte te importit te mallrave dhe
shérbimeve nga vende e ndryshme prandaj munde te konstatojmé se sado ge kemi njé deficit
te madhe tregtar kanalet e komunikimit té ekonomisé se Kosovés me até te rajonit, Evropés
dhe mé gjeré jané mjaft té shumta. Ekonomia e Kosovés sikurse ajo e vendeve te ndryshme té
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Ballkanit karakterizohet me ekonomi té bazuara te bizneset e vogla te cilat nuk kane ndonjé
baze te géndrueshme pér financimin e periudhave kur mund te paragiten situata te krizave dhe
aktiviteti i tyre nuk éshté imun ndaj krizave.

QELLIMI DHE OBJEKTIVAT E STUDIMIT

Qéllimi i kétij punimi éshté ge te shqyrtohen hapat ge jané marre nga geveria e Kosovés me
gellim te ndihméses se bere pér bizneset kosovare me gellim ge ata te kalojné me lehte ciklet
e krizave te tyre biznesore apo te krizave te cilat ato biznese munde te kené nga ndikimi i
faktoréve te jashtém pasi gqe ekonomia kosovare kryesisht bazohet ne importe prandaj edhe
ndikimi i Krizave nga vendet tjera munde te keté ndikim pér biznese te cilat afarojne me
biznese te vendeve te regjionit dhe me gjere.

Sado ge thuhet se kriza financiare e vitit 2008 dhe ato te mévonshme nuk kane pasur ndikim
ne ekonomin Kosovare ngase ekonomia e Kosovés nuk ka tregje financiare dhe nuk ka
pjesémarrje te madhe te eksporteve Kosovare ne tregjet tjera prapéseprapé munde te
konkludojme se kjo krize dhe krizat e tjera kane pasur dhe do te kené edhe ne te ardhmen
ndikim ne ekonomi dhe me te edhe ne bizneset Kosovare.

Derisa njé pjese e vendeve te regjionit gjate periudhés se krizés kane gene ne recesion ne jemi
kénaqur me rritjen ekonomike prej 2 — 5 % qge é&shté sillur nga viti 2008 deri ne vitin 2013.
Kjo rritje ekonomike marre parasysh shkallen e larte te papunésisé ge ekziston ne Kosove,
shkalle te larte te varférisé, mos konkurrueshmerise se prodhimeve vendore me ato te regjionit
dhe njé mori pengesash te tjera nuk lejojné njé komoditet por kérkojné nga geveria nga njéra
ane marrja e hapave drastik ne njé mori sferash te ndryshme ekonomike duke kérkuar reforma
strukturore ne legjislacion, infrastrukture tjetér dhe ne njé mori dikasteresh geveritare te cilat
do te ndihmonin bizneset Kosovare njé rimékémbje te shpejtuar e cila do te kishte efekte
zingjirore ne ekonominé Kosovare ne térési. Qeveria e Kosovés ka ndérmarré disa reforma
bisnesore ge ka bere ge ge Kosova te keté njé ngritje ne ranglistén e te berit biznes por nuk ka
bere reforma tjera apo théné me mire kane gene te mangéta aktivitetet e tjera te cilat u
mundésojné bizneseve lehtésira te ndryshme pér te bere biznes.

Njohja e krizés dhe vlerésimi i ploté i efekteve té saj éshté e lidhur me faktin gé shpesh heré
reagimi duhet té jeté né bllok. Bizneset gé kané véshtirési dhe rénie pér shkak té ciklit té jetés
sé biznesit, sikurse éshté né pérgjithési sektori i ndértimit né vendin toné, kané problematiké
tjetér me problematikén e bizneseve gé kané aktivitet té fokusuar né sektorin ushgimor, apo
me bizneset gé jané té fokusuara né sektorin e turizmit. Gjithsesi reagimi dhe mbrojtja e
interesave duhet té jeté né grup. Shpesh heré, njerézit e politikés, ndonjéheré edhe té medies,
dhe né ndonjé rast edhe té biznesit, i trajtojné problemet e krizés si té shképutura, ose si té
njéanshme. Krizat dhe kapércimi i tyre kérkojné njé shkallé té larté ndérveprimi midis sektorit
publik dhe atij privat. Politika publike té zgjuara jané ato gé e konsiderojné biznesin privat si
partner té tyre. Njé biznes privat aktiv dhe gé zhvillohet e rritet shpejt éshté njé bazé e
shéndoshé dhe e forté pér njé buxhet té konsoliduar té shtetit, dhe e kundérta njé biznes né
véshtirési ka nevojé pér njé klimé inkurajuese dhe pér pérkrahjen publike, fiskale apo
administrative.

Disa nga elementet te cilat kane pasur ndikimt ne bizneset Kosovare kane gene si ne vijim:
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Sé pari, rénia e ndjeshme e konsumit familjar mungesa e mjeteve financiare ne ekonomike
familjare

Sé dyti, normat e larta te kamatave kreditore kane pasur efekt negativ ne financimin e
bizneseve

Sé treti, pérdorimi i mjeteve nga remitencat kryesisht pér konsum por jo edhe pér investime
direkt ne kapacitete ekonomike.

Se katérti rritja apo mos zbutja e shkalles se papunésisé

Se pesti alokimi i njé pjese te madhe te buxhetit te shtetit ne infrastrukturén rrugore por jo
edhe ne alokime ne kapacitete prodhuese te cilat do te kishin pasur ndikim ne zhvillimin e
pérgjithshém ekonomik

Sé shtati, rritja e pérgindjes sé kredive té pakthyera né kohé, éshté njé parametér gé shpreh njé
shgetésim real dhe mat mé miré faktin gé ekonomia éshté né véshtirési

Katér vitet e fundit (2008-2011) kané gené vitet mé té véshtirat pér ekonominé ndérkombétare
dhe até té Bashkimit Evropian, gé nga kriza botérore e vitit 1939. Kriza ndérkombétare e
viteve té fundit ka gené mé e theksuar né BE, pasi qé Evropa, pérvec krizés financiare
ndérkombétare, u pérball edhe me krizén e deficiteve buxhetore té vendeve anétare, duke
filluar nga Greqia, Italia, Irlanda, Portugalia, Hungaria, vendet baltike etj. Por gjate késaj
periudhe edhe pse kishim te b&mé me njé krize ne kéto vende remitencat e Kosovareve nuk
shénuan rénie. Me pérjashtim té vitit 2009, kur remitencat shénuan njé rénie simbolike, né
vitet e tjera dérgesat né Kosové vazhdimisht kané shénuar rritje dhe ato silleshin mbi 500
milioné euro né vit, t& dhéna té konfirmuara nga Banka Qendrore e Kosovés. Sipas Bankés
Qendrore té Kosovés, dérgesat e emigrantéve né Kosové kané vazhduar té rriten me 1.2%
edhe né gjashtémujorin e paré té vitit 2011. Edhe né vitin 2010 remitencat né Kosové jané
rritur pér 1.3%.

Kéto dhe njé mori faktorésh te tjeré jané pércaktues edhe pér aftésin e bizneseve Kosovare
pér te bere biznes dhe disa nga kéta faktor jané faktor ne te cilét geveria nuk ka pasur mundési
te ndikoj si sasiné e remitencave por ka mundur te ndikoj ne kanalizimin tyre ne te mire te
investimeve e jo ne konsum i cili kryesisht behet me mallra nga importi.

Qeveria nuk hap vende te reja pune por krijon mundésin pér hapjen e tyre me qgrast do te
zvogélohej shkalla e papunésisé dhe me te edhe zvogélimi varférisé dhe efektet tjera
zingjirore ne bizneset vendore. Kanalizimi i buxhetit ne disa projekte te médha
infrastrukturore por jo edhe ne projekte ge do te ndikonin rritjen e kapaciteteve prodhuese te
bizneseve Kosovare dhe me te edhe zvogélimin e varshmérisé te prodhimeve nga importi jané
disa elemente te cilat éshté dashur dhe duhet urgjent te merren nga institucionet relevante
shtetérore. Kosova ka mundési te médha pér prodhime bujgésore dhe pér ndértimin e
kapaciteteve pérpunuese te kétyre produkteve me rast do te mundésonte jo vetém zvogélimin
e importit te kétyre produkteve por rritjen e punésimit te njé numri te madhe te popullatés
duke pérfshiré ato ne kapacitetet agrare dhe industriale.

Deri me tani disa nga hapat te cilét jané ndérmarre nga institucionet geveritare jané si :
1. Subvencionimi i disa veprimtarive me theks ne bujqgési
2. Lehtésimi dhe shpejtimi i procedurave pér regjistrim te bizneseve
3. Lehtésimi i disa procedurave doganore
4. Garantimi i depozitave deri ne 2000 Euro
5. Zvogélimi i tatimit ne te ardhura bisnesore
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Por ndérmarrja e kétyre hapave nuk ka pasur efektet e pritura ngase prapéseprapé prodhuesit
Kosovar dhe me te edhe bizneset Kosovare jané ballafaquar me véshtersi te shumta te cilat
kane pasur rol pércaktues ge edhe pse jané bere disa veprime dhe reforma nga institucionet
geveritare ato prapéseprapé nuk kane luajtur efektin ge éshté menduar nga geveria.

Nése analizojmé vetém efektet e reformave te paragitura me larte munde te konkludojme se
ata hapa nuk kane mjaftuar dhe kane gene te mangét ngase jemi ne njé situate ku:

1.

Shkalla e subvencionimit te aktiviteteve bujgésore nuk ka krijuar kushte ge prodhimet
vendore te jene konkurrente ndaj atyre te importit si pér nga cmimi ashtu edhe pér nga
cilésia.

Lehtésimi i procedurave te regjistrimit te bizneseve nuk éshté shogéruar edhe me
lehtésirat tjera ne marrjen e lejeve tjera te nevojshme pér te zhvilluar aktivitetin pér te
cilén kane investuar kapitalin e tyre.

Lehtésimi i proceduarave doganore nuk ka arritur te ndal ekonomin joformale e cila
zhvillohet kryesisht nga mallrat e importit ngase raporti import eksport sot éshté 88 /
12.

Edhe pse ka garantuar depozitat deri ne 2000 ne ende kemi normat me te larta te
kamatave ne regjion dhe me gjere e ge kjo drejtpérdrejte ndikon edhe ne veshtersit e
financimit te projekteve te ndryshme nga ana e bizneseve Kosovare.

Zvogélimi i tatimit ne te ardhura te korporatave nga 20 % ne vitin 2009 ne 10% nuk
éshté shogéruar edhe ne luftimin e ekonomisé joformale ku sipas statistikave te
institucione te ndryshme kjo norme e ekonomisé sillet nga 28 — 33 % te bruto
prodhimit te pérgjithshém ge ne Kosove pér vitin 2013 ka gene 5,800,000.00 Euro

Kosova edhe pérkundér kétyre masave te ndérmarra nga ana e Qeverise ballafagohet me
shkalle te larte te importeve ne krahasim me eksportet ge jep me kuptua se nevojit angazhime
shtese me gellim te stimulimit te prodhimtarisé vendore.

Tabela 1: Eksportet dhe importet e Kosovés me té gjitha vendet

2004 56,567 1,063,347 -1,006,780 5.3
2005 56,283 1,157,492 -101,209 4.9
2006 110,774 1,305,879 -1,195,105 8.5
2007 165,112 1,576,186 -1,411,074 10.5
2008 198,463 1,928,236 -1,770,213 10.3
2009 165,328 1,935,541 -1,770,213 8.5
2010 295,957 2,157,725 -1,861,769 13.7
2011 319,165 2,492,348 -2,173,184 12.8
2012 276,100 2,507,609 -2,231,509 11.0
2013 293,919 2,450,363 -2,156,444 12.0

Burimi: MTI, Tregtia e Kosovés;2014; fage 8

Por situate me eksporte dhe importe e Kosovés nuk géndron mire as me vendet e rajonit ku
Kosova me te gjitha vendet ka deficite tregtar.

Me poshté japim tabelat mbi eksportet dhe importet e Kosovés me vendet e rajonit pér gjashte
mujorin e pare te vitit 2012 dhe 2013.
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Tabela 2: Eksportet e Kosovés, gjashtémujori i paré 2012/2013 né vendet e Rajonit , Vlerat

né 000 €

Shgiperia 18,850 20,412
Magedonia 12,821 12,634
Mali i Zi 8,443 9,449
Serbia 6,890 5,897
BeH 992 1,632
Kroacia 1,266 1,562
Moldavia 9 7
Gjithsej Eksporte | 49,271 51,593

Burimi:MT]I, Raporti i shkémbimeve tregtare janar - gershor 2013,fage 6

Sic shihet nga tabela me larte Shqipéria éshté destinacioni mé i réndésishém pér eksportet e
Kosovés, duke mbuluar mbi 13% té eksporteve té pérgjithshme. Importet nga Shqipéria jané
mbi dy heré mé té larta se eksportet, por krahasuar me vendet tjera té rajonit, importet prej
Shqipérisé jané ende né nivel té ulét.

Karakteristiké kryesore e shkémbimeve tregtare té Kosovés me Shqipériné éshté rritja e tyre
nga viti né vit, si né importe ashtu edhe né eksporte.

Tabela 3: Importet né Kosové, gjashtémujori i paré 2012/2013 nga vendet e CEFTA-s, ku
vlerat jan€ né 000 €

Shqiperia 42,851 54,131
Magedonia 137,734 87,830
Mali i Zi 3,619 3,907
Serbia 117,710 126,005
BeH 35,970 33,503
Kroacia 31,985 47,426
Moldavia 35 40
Gjithsej Importe | 369,907 352851

Burimi: MTI,Raporti i shkémbimeve tregtare janar - gershor 2013,fage 7

Né Raportin e Progresit té KE-sé pér Kosovén 2010 jané identifikuar tri barrier kryesore me té
cilat pérballen bizneset né Kosové:

Barriera e paré ka té bé& me furnizim jo té& géndrueshém me energji elektrike dhe me ujé té
cilat jané posacérisht serioze pér NVM-té prodhuese.

Gjithashtu, si njé prej barrierave kryesore pér zhvillim té shpejté té NVM-ve éshté caktuar
edhe qgasja e kufizuar né financa.

Barriera e treté é&shté sundimi i pamjaftueshém i ligjit, i cili ka ndikim te té gjithé qytetarét e
Kosoveés.
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PYETJA KERKIMORE - METODOLOGJIA E PUNIMIT

Qéllimi i kétij punimi éshté ge te shihet se cilat hapa konkret kane marre institucionet
shtetérore me gellim ge ekonomia Kosovare si térési dhe bizneset ne veganti jo vetém te mos
preken nga ciklet e krizave te ndryshme ge pérfshijné bizneset por edhe tu ndihmohet
bizneseve ne tejkalimin e véshtérsive te tyre te kohépaskohshme ge jané si rezultat i atyre
rrjedhave. Ne jemi déshmitar se si rezultat i krizés financiare te vitit 2008 jo vetém ne SHBA
por edhe ne shume vende te tjera evropiane sado ge kemi te béjmé me njé ekonomi liberale
prapéseprapé u desh te intervenoj shteti ne sistemin bankar cofte duke ndihmuar financiarisht
shume banka te médha me gellim te shpétimit te tyre nga falimentimi apo te intervenoj ne
krijimin e njé legjislacioni te tille ne ményré ge situatat e tilla te mos pérsériten ne te
ardhmen.

Nisur nga kjo edhe institucionet relevante Kosovare kane tentuar ge te ndérmarrin nje mori
hapash konkret ge do te krijonin njé klime me te favorshme te biznesit, ge te Krijonin
mundésin ge bizneset kosovare te jene te barabarte me kushtet e te berit biznes ge u ofrohen
bizneseve ne vende te tjera por ge nga pérgjigjet e marra nga njé mori biznesesh Kosovare
munde te vlerésojmé se bizneset nuk jané te kénaqur me hapat e ndérmarra nga institucionet
dhe pengesat ge paragiten ne afarizmin tyre gqofte pér shkak te mungesave ne legjislacion apo
edhe pér shkak te moszbatimit te legjislacionit nga organet kompetente shtetérore.

Me gellim te analizimit te kétyre hapave te ndérmarré nga institucionet relevante dhe
analizimit te situatés te berit biznes ne Kosove ne kemi pérgatitur njé pyetésor dhe kemi
dérguar tek njé numér i konsiderueshém i bizneseve Kosovare nga te cilét kemi kérkuar ge te
pérgjigjen ne njé numér pyetjesh te cilat kemi menduar se jané relevante dhe japin njé pamje
me te garte te situatés se tyre dhe perceptimit te tyre pér hapat e ndérmarré nga geveria. Nga
numri i pérgjithshém prej mbi 10000 bizneseve te regjistruara ne regjionin e Prishtinés dhe te
cilat zhvillojné afarizém (informatat e marra nga Administrata Tatimore e Kosovés) ne kemi
analizuar informatat e kthyera nga 100 biznese te veprimtarive te ndryshme te cilét kane
dhéné pérgjigjet dne perceptimin e tyre mbi te berit biznes, veshtersive te tyre dhe elementeve
tjera ge pércjellin aktivitetin e tyre te pérditshém.

ANALIZA — INTERPRETIMI | TE DHENAVE

Me gellim te realizimit te kétij punimi ne kemi bere intervistimin e 100 bizneseve te
veprimtarive te ndryshme kryesisht nga Prishtina ngase ajo edhe éshté gendra me e madhe
ekonomike e Kosovés ku drejtuesve te bizneseve iu kemi parashtruar disa pyetje ne te cilat
ata jané pérgjigjur kryesisht me Po ose Jo

1. A mendoni se te berit biznes ne Kosove éshté e véshtiré ?
Po 08
Jo 2

2. A keni rritje te garkullimit nga viti 2008 e kéndej?
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Po 54

Jo 46
3. A keni rritje te punésimit nga viti 2008 e kéndej?
Po 32
Jo 68

4. A keni rritje te profitit nga viti 2008 e kéndej ?
Po 32
Jo 68

5. A mendoni se Qeveria ka ndérmarré hapa te mjaftueshme pér kalimin e véshtersive
bisnesore ne Kosove?
Po 7
Jo 93

6. A keni pérfituar ndonjé subvencion apo grant nga Qeveria e Kosovés?

Po 26
Jo 74
7. A mendoni se kushtet e te berit biznes ne Kosove jané me te favorshme se ne vendet e
regjionit?
Po 19
Jo 81
8. A mendoni se infrastruktura ligjore mjafton pér mbrojtjen e investimeve te juaja ne
Kosove?
Po 34
Jo 66

9. Po te kishit pasur mundési a do te transferonit afarizmin e juaj ne ndonjé vend te
regjionit apo me gjere?
Po 74
Jo 26

10. Ku mendoni se Qeveria duhet te ndérhyj ne ményré ge te krijohet njé klime me e
favorshme pér biznese?

Politika fiskale 29
Infrastrukture tjetér ligjore 20
Sistem kreditor 38
Te tjera 13

Nga informatat e marra nga intervistat e zhvilluara me njé numér te konsiderueshém te
bizneseve munde te theksojmé se pjesa me e madhe e tyre nuk jané te kénaqur me kushtet ge
ekzistojné pér te bere biznes ne Kosove dhe mendojné se te berit biznes éshté mjafte e
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véshtiré dhe kjo nuk vjen si rezultat i njé sistemi te taksimit ne Kosove ge marre ne térési
ngarkesat fiskale ne Kosove jané mjafte te vogla por kjo véshtersi shkaktohet nga elementet
tjera pércjellése te aktiviteteve bisnesore si¢ jané:

Shkalle mjafte e larte e ekonomisé joformale e cila ndikon ne nje konkurrence jo lojale ne
krahasim me bizneset te cilat zhvillojné aktivitetet e tyre ne pérputhje me rregullat dhe
legjislacionin e zbatueshém ne Kosove.

Mungesat e njé sistemi gjygésor efikas dhe te besueshém ne zgjidhjen e kontesteve te
ndryshme ndérmjet bizneseve

Sistem kreditor jo te favorshém pér bizneset

Dhénia e subvencioneve dhe grandeve pér njé ekonomi te géndrueshme ne baze te disiplinave
ge jané me se te nevojshme e jo ne baze te parametrave jo te analizuar si duhet.

KONKLUZION - REKOMANDIM

Nga te dhénat e marruna si nga intervistat e zhvilluara me njé numér te madhe biznesesh apo
edhe te marruna nga institucionet relevante vendore dhe ndérkombétare ge veprojné ne
Kosove munde te konkludojme se hapat e ndérmarré nga institucionet relevante shtetérore
kane gene jo te mjaftueshém pér krijimin e njé klime te géndrueshme te berit biznes ne
Kosove prandaj edhe kjo situate ka ndikuar ge te kemi véshtersi te theksuara te bizneseve dhe
kjo ka ndikuar ge njé pjese e bizneseve te ndérprejn veprimtariné e tyre, njé pjese tjetér te
transferojné aktivitetin e tyre ne vendet tjera te regjionit dhe njé pjese te punojné me véshtersi
te shumta te cilat munde te ndikojné ge ne te ardhmen te kené fatin e disa bizneseve ge jané
mbyllur apo transferuar kapitalin e tyre jashté shtetit.

Prandaj nisur nga kéto munde te konstatojmé se nevojiten ndérmarrja e disa reformave
substanciale me qgéllimi te krijimit te kushteve ge bizneset ge zhvillojné aktivitetet ne Kosove
te jene te barabarta me ato nga regjioni dhe me gjere e kéto hapa ge duhet ndérmarré jané:

1. Reforme me e thelle strukturore nga ana institucioneve relevante — Shkurtimi i
procedurave burokratike pér marrjen e licencave te ndryshme

2. Luftimi i ekonomisé jo formale dhe korrupcionit

3. Krijimi i kushteve infrastrukturore jo vetém ne até rrugore por furnizimi me energji,
ujé dhe elemente tjera ge jané te domosdoshme pér krijimin e njé stabilitetit pér
bizneset ge zhvillojné aktivitet ne Kosove

4. Shfrytézimi i kapaciteteve intelektuale dhe me pérvojé nga fushat e ndryshme te
bizneseve

5. Krijimi i kushteve pér investime te huaja direkt
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KORRELACIONI | EKONOMISE SE KOSOVES ME DISA EKONOMI
TE TIJERA ME TE CILAT KA INTENSITET ME TE LARTE
MARREDHENIESH EKONOMIKE DHE TREGTARE

Mr.Azem Duraku
Adresa: Rr. Eqrem Qabej p.n., Prishtiné
azemduraku@hotmail.com

Hyrje

Me shpalljen e pavarésisé sé shtetit né shkurt té vitit 2008 dhe me sigurimin e njohjeve nga
shumica e shteteve té rajonit Kosova ngriti statusin edhe legjitimitetin e saj né rajon. Si
rezultat, Kosova arriti qé té veproj dhe bashkérendoj aktivitetet e saja ekonomike dhe politike
né pérgjithési me shtete tjera té rajonit si e barabarté sé paku me ato shtete gé e njohén
statusin e saj si té pavarur.

Madhésia ekonomike e Kosovés nuk pérbén mé shumé se 0.43% té ekonomisé sé
pérgjithshme té rajonit. Kjo mé shumé éshté pér arsye té mungesés sé zhvillimit té brendshém
ekonomik, gjegjésisht mungesés sé sektorit t&€ prodhimit, gé nuk arrin as pér sé aférmi ta
ngopé as konsumin e brendshém, i cili mbulohet kryesisht nga importet té cilat pér shkak gé
rrisin deficitin tregtar (gé ka arritur né mé shumé se 2.2 miliard Euro apo rreth 45% té
madhésisé ekonomike) ajo ndikon edhe né zvogélimin e Prodhimit té Brendshém Bruto
(PBB)*. Kjo ndikon gé Kosova t& jeté me njé ekonomi shumé té vogél, por edhe njé ekonomi
e cila nuk merr pjesé me prodhim né kété rajon por kryesisht konsumon nga ai.

Pérpos sfidave té saja ekonomike dhe tregtare karshi rajonit, kéto sfida béhen edhe mé té
rénda pér shkak se né rajon ka 5 shtete té cilat nuk e kané njohur Kosovén si té pavarur
(Serbia, BeH, Rumania, Gregia, dhe Moldavia)**, dhe si rezultat kané ashpérsuar gasjen e
Kosoveés né tregjet e kétyre vendeve té cilat pérbéjné (rreth 32% té popullsisé sé rajonit dhe
33.44% té ekonomisé sé saj, apo théné ndryshe kéto vende sé bashku pérbéjné njé ekonomi
rreth 3 heré mé té madhe se asaj t¢ CEFTA-sé né pérgjithési). Marrédhéniet e cunguara
politike té kétyre shteteve té rajonit gé nuk e kané njohur Kosovén, kané pasur si efekt edhe
né prishjen e marrédhénieve té tyre ekonomike e tregtare me Kosovén. Edhe pse shtetet jo-
njohése kryesisht kané pasur gasje pothuajse bllokuese ndaj Kosovés, sidomos né aspektin
ekonomik e tregtar, Kosova pérkundrazi nuk ka aplikuar ndonjé masé mbrojtése apo edhe
ndonjé pengesé né gasjen e kétyre shteteve né tregun e Kosovés.

43 . . . . . . - .
Vlera monetare e té gjitha mallrave té gatshme dhe shérbimeve té prodhuara brenda njé vendi né njé periudhé té caktuar. Ajo pérfshin té
jithé konsumin privat dhe publik, shpenzimet geveritare, investimet dhe eksportet, minus importet.

Nga 5 shtetet e rajonit gé nuk e njohin Kosovén si shtet té pavarur, tri prej tyre jané anétar t¢ CEFTA-sé: Serbia, BeH, dhe Moldavia,
ndérsa dy tjeré jané anétar té BE-sé né rajon, gjegjésisht Rumania dhe Gregia.
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Fjalét Kyce: Shkémbimet tregtare, marredéniet tregtare, barrierat tregtare, bilanci tregtar.
Kosova dhe karakteristikat ekonomike né rajon

Né vijim do té prezantohen disa té dhéna ekonomike, kryesisht bazike pér géllime krahasuese,
né mes té Kosovés dhe vendeve té rajonit, duke pérdorur disa indikator ekonomik. Ekonomité
e rajonit pérbéjné njé madhési ku Prodhimi i Brendshém Bruto (PBB) i pérbashkét pér vitin
2012 ishte diku pérmbi 1.1 trilion Euro.

Tahela 1, FEB pér koké hanon (2012)

Shtetet  [PBE pér koké hanon (£)
Greqia 18,419 32
Slloveria 17,695 .50
Ktroana 9 980.94
Turgia 763749
Rumama f,101.69
Bullgaria 5,615 20
Malii1 %1 5125 36
Serbia 3,976.27
IMagedonia 3,921.87
BeH 3,318 23
Shoipéria 3,209 21
Kosovra 2668 11
MMoldawia 1,582.87

Burirni: “CIA — The World Facfhook™,
Central Intellizence Agency,
hittpe i haranarcia gose!

Né krahasim me vendet e rajonit & shénuara mé larté, Kosova pérbén njé ekonomi é vogél, ku
me madhésiné e saj ekonomike prej rreth 4.9 miliard Euro sa e kishte né vitin 2012, ajo
pérbén 0.43% té PBB-sé sé pérgjithshme té rajonit, si¢ shihet né tableén 2. Ekonomia mé e
madhe né kété rajon, dhe até né ményré té theksuar, éshté Turgia e cila pérbén mé shumé se
gjysmén e ekonomisé sé pérgjithshme té rajonit apo 53.71% té saj me PBB mé té cilin shtet
viteve té fundit Kosova ka rritur shkémnimet tregtare si pér nga importi dhe eskporti.

Kosova me fqinjét e saj (Shqgipéria, Magedonia, Mali i Zi dhe Serbia) kané njé ekonomi prej
rreth 55 miliard Euro dhe si té tilla pérbéjné vetém 4.42% té ekonomisé sé pérgjithshme té
rajonit, si¢ shihet mé larté né tabelén 2. Ekonomia e dyté me rend mes fqginjéve té Kosovés
éshté ajo e Shqipérisé ku me PBB-né e saj prej rreth 9.6 miliard Euro pérfagéson 17.52% té
ekonomive té vendeve fqinje. E treta me rend vjen Magedonia e cila ka njé ekonomi ku PBB-
ja e saj pér vitin 2012 ishte rreth 8.1 miliard Euro, duke pérbéré késhtu 14.85% té ekonomive
té vendeve fginje. Ndérsa Kosova me ekonominé e saj prej 4.9 miliard Eurove né vitin 2012,
pérbén diku rreth 9% té ekonomive té fginjéve té saj.

Kosova dhe marredhéniet tregtare ma rajonin
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Ballkani né térési éshté rajon neto importues, ku tregtia e pérgjithshme e rajonit éshté rreth
658 miliard Euro, nga té cilat rreth 266 miliard Euro (40.42%) shénohen si eksport, ndérkaq
rreth 392 miliard Euro (59.58%) shénohen si import, duke béré bilancin tregtar negativ té
rajonit né vitin 2012 prej rreth -126 miliard Euro. Rajoni kryesisht, karakterizohet me tregti
mallrash, ku tregtia me mallra pérbén 99.98% té tregtisé sé pérgjithshme, ndérsa tregtia me
shérbime pérbén vetém 0.02% apo vetém rreth 148 milion Euro nga rreth 658 miliard Euro té
tregtisé sé pérgjithshme.

Ngjashém me madhésiné e saj ekonomike dhe shpenzimet buxhetore, shkémbimet e
pérgjithshme tregtare té Kosovés prej rreth 2.8 miliard Eurove pérbéjné vetém 0.42% té vlerés
sé pérgjithshme té shkémbimit tregtar té rajonit. Megjithaté, pér dallim nga vendet e tjera té
rajonit, Kosova ka njé bilanc mé té crregullt tregtar ku raporti eksport-import brenda
periudhés 2008-2012 ka gené mé shumé né dém té eksportit. Né vitin 2008 raporti eksport-
import ishte 7.41% me 92.59%, ndérsa né vitin 2012 ky raport u rregullua shumé pak pér t’u

béré 8.45% me 91.55%.
Tabela 2: Eksporti sipas vendeve (2008-2012), vlera (000 €), %
Vitet
Vendet 2008 2009 2010 2011 2012
Vlera % Vlera % Vlera % Vlera % Vlera %

27 vendet e BE-sé 93.974 | 47.4% | 71.275 | 43.1% | 131.811 | 44.5% | 136.648 | 42.8% | 107.424 | 38.9%
Italia 25.485 | 12.8% | 46.218 | 28.0% | 80.193 | 27.1% | 83.924 | 26.3% | 71.351 | 25.8%
Shqipéria 21.113 | 10.6% | 26.182 | 15.8% | 30.841 | 10.4% | 34.566 | 10.8% | 40.180 | 14.6%
Magedonia 20.046 | 10.1% | 17.355| 10.5% | 26.308 | 8.9% | 30.949 | 9.7% | 26.376 | 9.6%
Mali i Zi 3.77| 1.9% 3.084 | 1.9% 3.92| 1.3% 6.988 | 2.2% | 16.759 | 6.1%
Zvicra 7.380 | 3.7% | 10510 | 6.4% | 17.786| 6.0% | 17.611| 55% | 15.133| 5.5%
Gjermania 7.205| 3.6% 7563 | 4.6% | 15587 | 53% | 24.144| 7.6% | 14.995| 54%
Serbia 9.893 | 5.0% 3.504 | 2.1% 3.941 | 1.3% 7.198 | 2.3% | 14.968 | 5.4%
Turgia 3.044 | 15% 6.512 | 3.9% 9.357 | 3.2% 7.831| 25% | 11.380| 4.1%
Kina 31| 1.0% 1596 | 1.0% | 14.779| 5.0% | 28.268 | 8.9% 3.266 | 1.2%
Kroacia 793 | 0.4% 2.151 | 1.3% 2.744 | 0.9% 2.794 | 0.9% 2.359 | 0.9%
BeH 5919 | 3.0% 1.206 | 0.7% 1.847 | 0.6% 612 | 0.2% 1.974 | 0.7%
Franca 247 | 0.1% 639 | 0.4% 1084 | 0.4% 1305 | 0.4% 1852 | 0.7%
Rumania 43| 0.0% 232 | 0.1% 272 | 0.1% 987 | 0.3% 1265 | 0.5%
Sllovenia 6.304 | 3.2% 2.882 | 1.7% 6.203 | 2.1% 6.001 | 1.9% 1.417 | 0.5%
SHBA 286 | 0.1% 90| 0.2% 116 | 0.0% 182 | 0.1% 254 | 0.1%
Gregia 10.851 | 5.5% 240 | 0.1% 222 | 0.1% 194 | 0.1% 331 | 0.1%
TE tjera

Gjithsejt | 198.463 | 100% | 165.328 | 100% | 295.957 | 100% | 319.165 | 100% | 276.100 | 100%
Burimi: Vjetari Statistikor 2014, Agjensia e Statistikave té Kosovés, 2014
Tabela 3: Importi sipas vendeve (2008-2012), vlera (000 €), %

Vitet
Vendet 2008 \ 2009 \ 2010 2011 2012
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Vlera % Vlera % Vlera % Vlera % Vlera %

27 vendet e BE-sé | 701.982|36.4%| 755.004/39.0%| 825.745 |38.3% | 946.557 | 38.0% 978.14 | 39.0%
Gjermania 196.627|10.2%| 246.12{12.7%| 280.617 | 13.0% | 293.441 |11.8% | 304.195 | 12.1%
Magedonia 346.536(18.0%| 291.387|15.1%| 319.313|14.8% | 365.961 | 14.7% | 287.739 | 11.5%
Serbia 208.951|10.8%| 210.901{10.9%| 260.471 |12.1% | 254.917 | 10.2% | 278.388 | 11.1%
Italia 74.385| 3.9%| 87.646| 4.5%| 100.603 | 4.7% | 159.444 | 6.4% | 213.469| 8.5%
Turgia 128.249| 6.7%| 141.545| 7.3% 150.36 | 7.0% | 184.452 | 7.4% | 199.881| 8.0%
Kina 121.059| 6.3%| 128.318| 6.6%| 135.406 | 6.3% | 170.285| 6.8% | 159.651 | 6.4%
Gregia 81.403| 4.2%| 79.107| 4.1% 96.267 | 45% | 103.179| 4.1% | 109.188 | 4.4%
Shqipéria 59.632| 3.1%| 58.385| 3.0% 69.714 | 3.2% 96.400 | 3.9% | 110.528 | 4.4%
BeH 38.747| 2.0%| 59.739| 3.1% 82.986 | 3.8% 79.835| 3.2% 85.309 | 3.4%
Kroacia 49.985| 2.6%| 58.544| 3.0% 58.542 | 2.7% 64.063 | 2.6% 72.012 | 2.9%
Sllovenia 7.159| 3.5% 5.185| 3.4% 5693 | 3.0% 5676 | 2.9% 6.149 | 2.7%
SHBA 23610| 1.2% 26703| 1.4% 35311 | 1.6% 42847 | 1.7% 46916 | 1.9%
Franca 37.505| 1.9%| 27.166| 1.4% 33.635 | 1.6% 34755 | 1.4% 24.077 | 1.0%
Zvicra 32441 1.7%| 21.949| 1.1% 20.981 | 1.0% 22.194 | 0.9% 22.664 | 0.9%
Rumania 6.788| 0.4% 9.494| 0.5% 17.347 | 0.8% 19.936 | 0.8% 18.717 | 0.7%
Mali i Zi 13.789| 0.7%| 13.059| 0.7% 11.454 | 0.5% 12.232 | 0.5% 10.510 | 0.4%
TéE tjera

Gjithsejt | 1.928.236| 100% |1.935.541| 100% | 2.157.725 | 100% | 2.492.348 | 100% | 2.507.609 | 100%

Burimi: Vjetari Statistikor 2014, Agjensia e Statistikave té Kosovés, 2014

Pra shihet se marrédhéniet tregtare jané rritur mé shumé né aspektin e importeve, ku Kosova
éshté béré vend mé i hapur pér shtetet jashté rajonit sesa ato né té. Kjo shihet edhe nga rritja e
shkémbimeve tregtare té paragitura né tabelén 3 dhe 4, importet jané rritur nga 1.9 miliard
Euro né vitin 2008 né afro 2.5 miliard Euro né vitin 2012, ndérsa lehtésisht jané rritur
eksportet nga 198 milion Euro né vitin 2008 né afro 276 milion Euro né vitin 2012.

Me gjithé trendin né rritje té kétyre shkémbimeve tregtare brenda periudhés 2008-2012,
vérehet njé ulje e lehté e trendit né vitin 2012 si né tregtiné e pérgjithshme ashtu edhe né até
me rajonin. Kjo rénie e pérgjithshme e shkémbimeve tregtare né kété vit sipas tablés 3 ka
ndodhur mé shumé pér shkak té uljes sé eksporteve té Kosovés se sa té importeve né Kosové.
Eksporti nga viti 2011 né vitin 2012 é&shté ulur pér -13.50% (nga rreth 319 milion Euro né
rreth 276 milion Euro), ndérsa importi éshté rritur pér vetém 0.6% (nga 2.492 miliard Euro né
2.507 miliard Euro).

Shihet gé baza e ulét e eksportit i lejon Qeverisé mundési té limituara pér té hyré né borxh.
Andaj, kjo analizé sugjeron qé politikat e Qeverisé duhet té orientohen drejt reformave
strukturore gé do té ndikojné né ngritjen e sektorit privat dhe rritjes sé bazés sé eksportit.
Marrédhéniet tregtare me shtetin fginj Shqipériné jané rritur si pér nga importet, po ashtu edhe
nga eksportet. Importet jané rritur nga 59 milion Euro né vitin 2008 né afro 110 milion Euro
né vitin 2012, ndérsa eksportet nga 21 milion Euro né vitin 2008 né afro 40 milion Euro né
vitin 2012, sikurse jané prezentuar né grafikonin 1. Pjesémarrja e Shqipérisé né shkémbimet
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tregtare té Kosovés u zgjerua pér mé shumé se 1.5% nga 3.80% sa ishte né vitin 2008 né
5.43% né vitin 2012. Pati po ashtu rritje té pjesémarrjes sé Serbisé dhe Kroacisé né
shkémbimet tregtare té Kosovés brenda késaj periudhe 5 vjecare, megjithése ky shtim ishte i
VOgél.

Sa i pérket shkémbimeve tregtare té Kosovés me fqinjét e saj, ashtu si edhe me gjithé rajonin
edhe né krahasim me fqinjét e saj, Kosova ka raport jo té miré mes eksportit dhe importit ku
brenda periudhés 2008-2012 ky raport ka gené né dém té eksportit. Megjithaté brenda késaj
periudhe ka pasur njé rritje graduale por shumé té ulét né favor té eksportit.

Eksporti i mallrave dhe shérbimeve pritet té rritet me njé normé mesatare prej 9.4% gjaté
periudhés 2014-2015. Duke u bazuar né faktin gé kompanité eksportuese né Kosoveé jané ende
né fazén e ngritjes sé kapaciteteve té tyre dhe kan bazé té ulét té eksportit, né vitet vijuese
kéto kompani pritet té ngrisin eksportin e prodhimeve té tyre dhe té shogéruara me lehtésira
tatimore té& ngrisin edhe pjesémarrjén né nivelin e pérgjithshém té eksportit. Historikisht,
eksporti i mallrave ka gené i lidhur ngushté me lévizjen e cmimeve botérore té metaleve, kjo
pér arsye se pjesa me e madhe e eksportit pérbehet nga metalet si dhe produktet gé si I1éndé té
paré pérdorin metalin. Andaj, parashikimi pér lévizjen e cmimeve botérore te metaleve si dhe
té kérkesés pér metale té vendeve né té cilat Kosova eksporton do té vazhdoj té keté ndikim,
edhe pse né maseé té zvogéluar, né lévizjen e eksportit té mallrave né Kosové. Ne anén tjetér,
rimékémbja e vendeve té euro-zonés pritet t€é ndikoj pozitivisht edhe né eksportin e
shérbimeve.

Grafikoni 1: Paragitja grafike e tregtisé me Shqipériné sipas viteve 2005-2012
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Burimi: Vjetari Statistikor 2014, Agjensia e Statistikave té Kosovés, 2014

Nése shikohet trendi i bilancit tregtar té Kosovés me vendet e rajonit éshté negativ, sepse
éshté né pérpjesétim té drejté me importin. Kjo do té thoté gé rritja e shkémbimeve tregtare té
Kosovés gjaté késaj periudhe éshté mé shumé reflektim i rritjes sé madhe té importit nga
vendet e rajonit, i cili edhe pse nivelin e rritjes pér kéto 5 vite, rritja e importit né vleré ka
gené shumé mé e madhe se sa rritja né vleré e eksportit.

Rrjedhimisht trendi i rritjes apo uljes sé bilancit tregtar ndikohet né ményré té drejtpérdrejté
nga rritja apo ulja e importit. Kjo ndodhé pér shkak se, sado rritje t¢ madhe té keté niveli i
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eksportit, baza shumé e ulét e vlerés se eksportit t&¢ Kosovés béné qé luhatjet né import, sado
té vogla té jené ato, té jené faktor né pércaktimin e bilancit tregtar t¢ Kosovés, dhe jo eksporti.

Tabela 4: Partnerét Kryesor t€ Kosovés né vitin 2012, vlera (000 €), %

Vitet
Eksporti Importi Bilanci
Vendet Tregtar
Vlera % Vlera % Vlera

Italia 71.351 25.8% 213.469 8.5% -142.118
Shqipéria 40.180 14.6% 110.528 4.4% -70.348
Magedonia 26.376 9.6% 287.739 11.5% -261.363
Zvicra 15.133 5.5% 22.664 0.9% -7.531
Gjermania 14.995 5.4% 304.195 12.1% -289.200
Serbia 14,968 5.4% 278.388 11.1% -263.420
Turgia 11.380 4.1% 199.881 8.0% -188.501
Kina 3.266 1.2% 159.651 6.4% -156.385
Gjithsejt 267.100 71.6% 2.507.609 62.9% -2.231.509

Burimi: Vjetari Statistikor 2014, Agjensia e Statistikave té Kosovés, 2014

Té dhénat né tabelén mé larté tregojné se Kosova Kkryesisht tregton me dy grupe té shteteve,
pra me shtetet e Bashkimit Evropian plus Zvicrén, si dhe me shtetet fginje. Si¢ tregon Tabela
5, né vitin 2012 partnerét mé té médhenj nga BE-ja ishin Italia dhe Gjermania. Italia ishte
importuesi mé i madh i mallrave té Kosovés, e pasuar nga Gjermania. Né anén tjetér,
Gjermania éshté eksportuesi mé i madh i BE-sé né Kosové, e ndjekur nga Italia. Sa u pérket
partneréve rajonalé, pér shkak té ndértimeve infrastrukturore né té dyja anét e kufirit,
Shqipéria po béhet gjithnjé e mé shumé njé vendmbérritje e réndésishme pér produktet e
Kosovés. Dy destinacione té tjera té réndésishme né rajon jané Magedonia dhe Serbia. Kéto
dy vende, sé bashku me Gjermaning, jané importuesit mé t¢ médhenj té Kosovés. Megjithaté,
né vitet e fundit, vendet si Kina, Turgia dhe India gjithnjé e mé shumé po béhen partneré té
réndésishém tregtaré té Kosoveés.

Mé tepér se 90% e mallrave té eksportuar nga Kosova (rreth 40% e eksportit té pérgjithshém)
drejt BE-sé jané metalet bazé dhe mallrat e tjera minerale. Kjo pérfshin gypat té celikut,
metalit té papérpunuar dhe produkteve té tjera té eksportuara kryesisht né Itali dhe Gjermani.
Pérvec késaj, njé pérgindje e eksporteve u eksportuan né formén e gézofit t& papérpunuar,
I6kurés dhe tekstilit. Vetém njé pjesé e vogél e eksporteve jané produkte té pérfunduara té
eksportuara.

Né anén tjetér makineria dhe pajisjet e transportit mbizotérojné strukturén e importit nga BE-
ja.

Kosova dhe barrierat tregtare né rajon

Masat Anti-dumping dhe Masat Kundérbalancuese jané masa té vendosja e bazés ligjore pér
vendosjen e masave anti-dumping ndaj produkteve gé importohen nén vlerén e tyre dhe pér
vendosjen e masave kundérbalancuese ndaj njé produkti gé pérfiton nga subvencionet né njé
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ményré gé éshté né pérputhje me rregullat dhe kérkesat e Bashkimit Evropian dhe Organizatés
Botérore té Tregtisé.

Barrierat tregtare kané gené té pranishme né gjithé rajonin, varésisht nga blloku i shteteve dhe
marrédhéniet politike té Kosovés me kéto shtete. P.sh duke gené pjesé e CEFTA-sé sé bashku
me 7 shtete tjera té rajonit, gé nga viti 2006, kryesisht barrierat tarifore jané minimizuar mes
kétyre shteteve, megjithaté, Kosova ka hasur né variante té ndryshme té barrierave edhe me
disa shtete t¢ CEFTA-sé gé kané gené té natyrave té ndryshme, si politike (pas shpalljes sé
pavarésisé mé 2008) ashtu edhe praktike (pra pér mbrojtjen e prodhimeve vendore té vendeve
respektive). Po ashtu, duke gené se BE-ja ka aplikuar masa preferenciale té tregtisé me shtetet
e Ballkanit jashté bllokut té BE-sé gé nga viti 2000 né pérgjithési, edhe Kosova ka pérfituar
nga ky veprim i njéanshém i BE-sé ndaj shteteve té Ballkanit.

Megenése éshté anétare e CEFTA-sé, Kosova ka térhequr tarifén doganore prej 10% ndaj
vendeve anétare té kétij blloku té tregut té liré né rajon, tarifé té cilén e aplikon pér vendet
tjera si barrieré tarifore. Megjithaté anétarét e ndryshém té CEFTA-sé kané shfrytézuar raste
té ndryshme pér té vendosur barriera tarifore dhe jo tarifore anétaréve tjeré té bllokut
kryesisht me qéllim té mbrojtjes sé prodhimeve té tyre vendore, por edhe si rezultat i
reciprocitetit gé vendosja e barrierave nga njé shtet ka nxitur tek shtetet tjera anétare.
Vendosja e barrierave brenda bllokut t¢ CEFTA-sé mundésohet edhe pér shkak té
fleksibilitetit gé ekziston né marréveshjen e CEFTA-sé pér ta béré njé gjé té tillé, e gé si
rezultat pengon tregtiné e miréfillté té liré.

Sipas korrespodencés me tregtaré té Kosoveés, aplikohen edhe masa tjera mbrojtése nga vendet
tjera si barriera jo-tarifore né formé té kérkesés sé dokumentacionit shtesé, pritjes sé gjaté
népér pika doganore, e gé si rezultat ndikojné né dekurajimin e pérdorimit té njérés apo tjetrés
piké kufitare, e cila natyrisht rezulton edhe né vonesén e dérgimit t¢ mallit né tregun e
jashtém, por edhe té kostos sé transportit dhe pérfundimisht rritjes sé ¢cmimit té mallit dhe
humbjes potenciale té tregut jashté. Raste té ngjashme qé kané té béjné me Serbiné
konfirmohen edhe nga MTI e Kosovés. Serbia p.sh. ndalon pérdorimin e territorit té vet si
transit pér kalimin e mallrave sic jané kafshét dhe mallrat tjera me origjiné shtazore. Po ashtu,
sipas MTI-sé ka pasur rast kur Kosova ka dashur té pérdoré si transit territorin e Serbisé pér
mallra me origjiné Gjermane té destinuara pér Sllovaki, mirépo Serbia ka ndaluar pérdorimin
e territorit té vet si transit.

Pér mé shumé, Magedonia po ashtu kishte vendosur barriera tjera jo-tarifore né importin e ujit
nga Kosova duke shtuar késhtu kérkesa pér analizimin e kétij produkti nga organet e
Magedonisé pavarésisht certifikatave té analizave té instituteve té Kosovés gé posedonin
eksportuesit kosovar né vitin 2011.

Konkluzion

Ka disa hapa gé politiké-bérésit né Kosové mund t’i ndérmarrin pér té trajtuar sfidat kryesore
gé u identifikuan né kété punim:
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% Né shkémbimet tregtare té Kosovés éshté evidente bilanci negativ tregtar ku dominon
importi né krahasim me eksportin. Shpérpjestimet né tregtiné e jashtme gjenerojné
shpérpjestime makroekonomike me implikime né stabilitetin makroekonomik té
Kosovés. Politikat ekonomike vecmas politikat fiskale duhet té orientohen né
stimulimin e prodhimit vendor me géllim té nxitjes sé eksportit, rritjes sé aftésisé
konkurruese dhe zvogélimit té varésisé nga tregu i jashtém, duke pérmirésuar bilancin
tregtar né favor té ekporteve kundrejt importeve.

% Pérgjaté késaj periudhe pesé vjecare (2008-2012) eksporti i Kosovés éshté rritur mé sé
shumti me vendet fginje*, ku nga 27.62% me cka mermin pjesé kéto vende né
eksportin e Kosovés né vitin 2008, pjesémarrja e tyre u rrit né 36.23% né vitin
2012.Kjo rritje e eksportit t& Kosovés me vendet fginje mé sé shumti ka ndodhur pér
shkak té rritjes sé eksportit me Shqipérin (nga 10.64% né vitin 2008 né 14.94% né
vitin 2012) dhe Malit t& Zi (nga 1.90% né vitin 2008 né 6.19% né vitin 2012). Ndérsa
edhe rritja e eksporteve té Kosovés né tregun mé té gjeré té CEFTA-s&*® éshté rritur
nga 31.01% né vitin 2008 né 37.78% né vitin 2012. Megjithaté kjo ka ndodhé mé
shumé pér shkak té rritjes sé pérfagésimit té vendeve fginje né eksportin e Kosoveés, se
sa ndonjé rritjeje té ndonjé vendi tjetér t&¢ CEFTA-sé.

%+ Krijimi i mjedisit té duhur institucional (duke pérfshiré institucionet pér tregtiné dhe
gé kané té béjné me tregtiné) éshté njé faktor thelbésor pér suksesin apo déshtimin e
politikave gé kané pér synim rritjen e konkurrencés sé industrive vendase.

% Rritjes sé eksportit t& mallrave pritet t'i kontribuoj edhe marréveshja pér Stabilizim
dhe Asocim e Kosovés me BE-né e cila pritet té filloj t&¢ implementohet nga vitit 2016
si dhe marréveshjes pér tregti té lire me Turginé. Marréveshjen e Stabilizim-Asocimit
(MSA) éshté krijuar pér té udhézuar reformat e shteteve kandidate potenciale pér BE,
me géllim té adresimit sé perspektivés sé tyre evropiane, lehtésité dhe mundésité gé ju
krijohen pérmes késaj marréveshje.

% Né marréveshjen e MSA té pérfshihen masat mbrojtése pér t€ mbrojutur prodhimit
vendor té brendshém nga importet gé vijné nga vendet e rajonit. Masat mbrojtése
duhet té jené né pérputhje me rregullat e Organizatés Botérore té Tregtisé. Kosova té
mund té pérdorin masat mbrojtése pér njé periudhé maksimale prej pesé vjetésh (né
raste té jashtézakonshme pér prodhimet senzitive pér njé periudhé prej 5 vjet
maksimumi) né ményré gé té mbrojé prodhimin e brendshém duke kufizuar rritjen e
madhe té importeve nga tregun i shteteve né rajon.

% Pér periudhén afatmesme té parashihet g¢ vlera e importit t&é mallrave té rritet me njé
normé mé té ngadalté duke reflektuar deri né njé masé rénien e gmimeve té produkteve
té cilat kané peshén mé té madhe né total importin e poashtu edhe rénien e kérkesés
pér import si rezultat i zévendésimit me produkte vendore.

% Duhet té ngritet pérgjaté periudhés sé planifikimit, pérkushtimin pér trajtimin e
sektorit t€ bujqgésisé si njé prej sektoréve prioritar dhe me potencial pér zhvillim,
krijim té vendeve té punés dhe zévendésim té importit. Té vazhdohet me mbéshtetjen

45
Vendet fginje té Kosovés jané Shqgipéria, Magedonia, Mali i Zi dhe Serbia.

46 CEFTA pérbéhet nga 8 shtete anétare: Kosova, Shqgipéria, Magedonia, Serbia, Mali i Zi, BeH, Kroacia dhe Moldavia.

218



X/
°e

X/

o
AS

financiare pér sektorin e vreshtarisé ku pérmes, tregtisé sé verés sé rrushit dhe
produkteve tjera nga rrushi dhe vera té béhet ngritja e eksportit né vendet e rajonit.

Synimi pér té dalé nga tregjet nacionale dhe hyré né ato rajonale duhet béré pérmes
bashképunimit ekonomik mes Shqipérisé dhe Kosovés. Energjia, turizmi dhe bujgésia
mbeten fushat prioritare né té ardhmen me interes té ndérsjellté mes Shqipérisé dhe
Kosovés. Tregtia midis Shqipérisé dhe Kosovés ka hapésira t¢ médha pér tu bére
komplementare, né produktet ku secili vend ka avantazh konkurrues dhe si pasojé, né
prodhimin e té cilit duhet té specializohet.

Turgia éshté i vetmi vend né rajon, me té cilin Kosova e ka rritur shkémbimet tregtare
si pér importe ashtu edhe pér eksporte. Né pérgjithési pjesémarrja e Turqgisé né
shkémbimet tregtare té Kosovés éshté rritur nga 6.17% sa ishte né vitin 2008, né
7.66% né vitin 2012. Pjesémarrja e Turgisé né eksportin e Kosovés éshté rritur nga
1.53% sa ishte né vitin 2008 né 4.22% né vitin 2012. Njé rritje e ngjashme ka ndodhur
edhe me pjesémarrjen e Turqisé né importin e Kosovés, ku nga 6.65% sa merrte pjesé
Turgia né import té Kosovés né vitin 2008, pjesémarrja e Turgisé né importe u rrit né
8.04% né vitin 2012.

Q& nga viti 2008 e deri mé 2012 Shqipéria éshté partneri i paré tregtar pér eksportin e
Kosovés, pércjellé nga Magedonia (partneri i dyt€), Mali i Zi (partner i treté).
Pérderisa Gregia ishte partneri i treté me radhé pér eksportin e Kosovés né vitin 2008,
pér shkak té bllokadés ajo listohet si partneri i 11-té né vitin 2012. Pra Kosova ka
humbur treg té konsiderueshém né Greqi.

Ekziston nevoja pér njé qasje gjithépérfshirése pér procesin e politikave tregtare.
Politika tregtare kalon népér njé cikél té vecanté té politikave: sé pari ajo duhet te
hartohet; pastaj duhet té vlerésohen instrumentet e politikave gé ajo i propozon
(vlerésimi ex-ante); mé tej, ajo duhet té zbatohet; politikat duhet té vlerésohen ex-post
dhe pérfundimisht né bazé té vlerésimit ex-post ajo duhet té pérshtatet. Ky proces do
té duhej té ndodhé vazhdimisht. Né ményré gé ky proces té funksionojé ashtu sic
duhet, njé faktor jetik éshté disponueshméria dhe cilésia e té dhénave pér tregtiné
ndérkombétare. Té dhénat dhe statistikat jané thelbésore pér vendimmarrjen qé
mbéshtetet né prova. Cdo propozim i béré nga larté, duhet té filtrohet pérmes
thjerrézave té modelimit dhe analizés sé politikave. Analizat duhet té japin pérgjigje
né efektet e mundshme qé politika tregtare mund té keté né konsumatorét, prodhuesit
dhe té ardhurat e geverisé, si dhe né uljen e varférisé, krijimin e vendeve té punés,
rritjen ekonomike dhe mirégenien e pérgjithshme. Prandaj, né kété kontekst, cilésia e
té dhénave duhet té pérmirésohet dhe duhet té jeté e njétrajtshme pérgjaté téré sistemit
té tregtisé ndérkombétare, si dhe duhet ndértuar kapacitetet né procesin e Kkrijimit,
pérpunimit dhe modelimit té dhénave.
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Abstract

We are dealing with the role of marketing in the success of the enterprise, as in small medium
and large. The role of marketing is the determining factor for an enterprise that wants to
develop the market economy and the global economy. For every enterprise should think
"Think globally act locally". Marketing is everywhere. Formally and informally, people and
organizations engage in many activities that can be called marketing. Good marketing has
become more and more vital to the success of a business. Marketing influences the depth of
our daily lives. He is involved in everything we do - from our wardrobe Websites that we
click on ads that look. Good marketing is no accident, but a result of careful planning and
implementation. Marketing practices are improving in virtually all industries to increase
chances for success. But perfection is rare marketing and difficult to achieve. Marketing is an
"art" and "science" - there is a constant tension between its formulation marketing and
creative part. It's easier to learn the formulation, which will occupy most of our care in this
paper, but we will also describe how real creativity and passion operates in many companies.
This paper will help improve your outlook on the role of marketing and your ability to make
appropriate decisions in all enterprises whether economic or non-economic in Kosovo.

Keywords: Marketing, enterprise, economy, market, customer.

Abstrakt

Kemi té béjm me rolin e marketingut né suksesin e ndérmarrjes, si né ndérmarrje té vogla té
meseme dhe té médha. Roli i marketingu éshté faktor pércaktues pér njé ndérmarrje e cila
deshiron té zhvillohet né ekonomin e tregut dhe ekonomin globale. Sepse ¢do ndérmarrje
duhet t¢ mendoj "Mendo globalisht vepro lokalisht". Marketingu éshté kudo. Né ményré
formale dhe jo formale, njerézit dhe organizatat angazhohen né shumé aktivitete gé mund té
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quhen marketing.*’Marketingu i miré éshté béré gjithnjé e mé shumé njé element jetésor pér
suksesin e njé biznesi. Marketingu influencon né thellési jetén toné té pérditshme.Ai
pérfshihet né ¢do gjé qé ne béjmé — nga veshjet tona né Websitet gé klikojmé, né reklamat qé
shohim.Marketingu i miré nuk éshté i rastésishém, por njé rezultat i njé planifikimi dhe
zbatimi té kujdesshém. Praktikat marketing po pérmirésojné né ményré virtuale té gjitha
industrité pér té rritur shanset pér sukses.Por, perfeksioni marketing éshté i rrallé dhe i
véshtiré pér t’u arritur.**Marketingu éshté njé “art” dhe “shkencé” — ka njé tension konstant
ndérmjet pjesés sé formulimit té marketingut dhe pjesés krijuese.*® Eshté mé e lehté té mésosh
pjesén formuluese, e cila do té z&ré pjesén mé té madhe té kujdesit toné né kété punim, por ne
do té pérshkruajmé gjithashtu sesa kreativitet real dhe pasion vepron né shumé kompani. Ky
punim do t& ndihmojé té pérmirésoni botékuptimin tuaj mbi rolin e marketingun dhe aftésiné
tuaj pér té marré vendimet e duhura né té gjitha ndérmarrjet qoft ekonomike ose joekonomike
né Kosove.

Fjalét kyce: Marketingu, ndérmarrja, ekonomia, tregu, konsumatori.
Cfaré éshté marketing ?

Fjala marketing rrjedhé nga fjala angleze "market” q€ do té thoté treg e t€ cilés duke ia shtuar
prapashtesén né anglishte “ing” dmth: proces, aksion, takim pér té fituar té tjer andaj jepet
termi marketing. >° Edhe né linguistikén shqipe, por edhe né gjuhét e vendeve tjera, deri mé
tani, nuk ka mundur té béhet ndonjé pérkthim adekuat i fjalés marketing, pér cka né mbaré
botén éshté pérvetésuar pérgjithésisht pér pérdorim termi anglez marketing.

Marketingu identifikon dhe plotéson nevojat njerézore dhe sociale. Njé nga pérkufizimet mé
t& shkurtra t& marketingut éshté “plotésimi i nevojave duke pérfituar”.>" Pér t& kuptuar mé
qarté se ¢’éshté marketingu éshté i nevojshém prezantimi i definicionit té marketingut nga
autori shumé i njohur Philip Kotler, i cili thoté:

“"Marketingu éshté proces shoqéror dhe menaxhues pérmes té cilit individét dhe grupet
pérfitojné até pér cka kané nevojé dhe cka déshirojné pérmes krijimit, ofrimit dhe kémbimit té
produkteve té viefshme me té tierét >

Rocco e pérkufizon marketingun bashkohoré :Marketingu bashkohoré paraget aktivitetin
afarist ,i cili produktet i lidh me konsumin,késhtu gqé né ményré maksimale dhe profitabile i
plotéson nevojat e shogérisé, té cilat né treg pragiten si kérkesa .

Marketingu éshté térsi e aktiviteteve, me té cilat prodhimi optimalizohet pér pérmbushjen e
nevojave dhe té kérkesave té konsumatoréve nga se tregu me mekanizmat e tij sygjeron pér

“Drejtim Marketingu-Liljana Elmzi —Shaip Bytyci 2007.
8 Marketing management 12th Edition, by Philip Kotler and Kevine Lane Keller
49
Ma.Ali Ahmeti- Aplikimi i Marketingut Né Ndérmarrje-Rast Studimi Ndérmarrja "Passable "2013
50
Prof.dr.Ali Jakupi — Bazat e marketngut - Universiteti i Prishtines

51
Philip Kotler&K.Keller ,,Menaxhimi | marketingut”
2 Kotler. Ph.Marketing Management, The Millenium Edition, Prentice Hall International, Inc, New Jercey, USA

222



ményren e prodhimit, asortimanit, shpréndarjen ,cmimin, porosité dhe sjelljen e
konsumatoréve (té individéve té organizatave dhe té shogérisé)>?

Qéllimi dhe detyrat e marketingut

Pér t’u béré€ njé manaxher marketingu ju duhet t€ kuptoni se ¢faré ésht€ marketingu dhe kush
e bén marketingun. Piter Drucker, njé teorist lider i drejtimit, shprehet né kété ményré:
“Dikush mund té supozojé se do t€ jeté¢ gjithmoné e nevojshme shitja. Por géllimi i
marketingut €shté ta b&jé€ shitjen t€ panevojshme. Q&Ellimi i marketingut &shté t’i njohé dhe t’1
kuptojé konsumatorét aq mir€, sa produkti ose shérbimi t’l pérshtatet dhe té shitet veté. Né
ményré ideale, marketingu duhet t’i shérbejé njé konsumatori qé éshté gati té blejé. Gjithgka
duhet mé pas &éshté t& béhet produkti ose shérbimi i vlefshém.” Kur Sony projektoi “Play
Station”, kur Gillette hodhi né treg makinén e rrojes “Mach III” dhe kur Toyota béri té njohur
veturén me marké “Lexus”, kéta prodhues kishin informacion té€ plot€ sepse ata kishin
projektuar produktin “e duhur” bazuar né kérkimin e kujdesshém marketing.>*

Qéllimi i marketingut éshté plotésimi i nevojave té konsumatoreve, kurse né bazé té késaj
edhe plotésimi i nevojave té subjekteve ekonomike duke realizuar pérftime.

Detyrat e marketingut jané:

K/
L X4

Zhvillimi i strategjive dhe planeve té marketingut,
% Identifikimi i kosumatoréve,

% Ngritja e reputacionit té ndérmarrjes,

% Arritja e depértimit marketing,

% Lidhja me konsumatorét,

¢+ Krijimi i markave té forta,

% Ndarja e ofertave té tregut,

% Joshja e konsumatoérve,

s+ Komunikimi i vlerés,

< Krijmi i rritjes aftégjaté. >

** prof.dr.Ali Jakupi — Bazat e marketngut Universiteti i Prishtines Faq.7
54
Drejtim Marketingu-Liljana EImzi —Shaip Bytygi 2007.
** Marketing management 12th Edition, by Philip Kotler and Kevine Lane Keller
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Réndésia e Marketingut

Réndésia e marketingut é&shté mé se e garté sot. Marketingu éshté aq prezenté né jetén toné té
pérditshme sagé né masé té madhe ndikon né stilin toné té jetesés duke transformuar
vazhdimisht até dhe shoqériné né térési. Ndonése ka tendencé t’i pérshtatet ekonomisé dhe
shogérisé sé caktuar, marketingu né instancé té fundit ndryshon jetén toné, sjelljet tona.
Ndérmarrja éshté e lidhur me tregun, ndérsa kété lidhje siguron marketingu. Marketingu
éshté esencial pér suksesin e ndérmarrjeve dhe né kété kuptim ai siguron realizimin e
géllimeve madhore, gjegjésisht mbijetesén e ndérmarrjeve, rritjen dhe zhvillimin. Marketingu
mundéson gé mé miré té identifikohen sjelljet e konsumatoréve, té hulumtohet tregu, té
prezantohen ideté, t& komunikohet me publikun etj. Varésisht nga ményra e promovimit té
produkteve dhe shérbimeve do té varét kérkesa e konsumatoréve pér ato dhe rezultati i
firmés.”® Suksesi financiar shpesh varet nga aftésité marketing. Financa, operacionet,
llogaritja dhe funnksione té tjera marketing nuk do té kishin fareréndési pa njé kérkesé té
mjaftueshme pér produkte dhe shérbime, gé kompania té nxirrte fitim. Shumé kompani kané
krijuar tani njé Drejtor té Departamentit Marketing, pozicion gé e vendos marketingun né té
njéjtin nivel me nivelet e tjerate drejtimit ekzekutiv, té tillé si Drejtori i Departamentit
Ekzekutiv dhe Drejtori i Departamentit t& Financés.”” Deklaratat né shtyp nga organizata té té
gjitha llojeve —nga prodhuesit e t& mirave né siguruesit e shéndetit dhe nga organizatat
jogeveritare né prodhuesit e produkteve industriale — trumbetojné arritjet e tyre té fundit
marketing dhe mund té gjenden né web sitet e tyre. Né shtypin e biznesit, artikuj té panumért i
kushtohen strategjive dhe taktikave marketing. Sidogofté, marketingu éshté i komplikuar dhe
ka gené thembra e Akilit pér shumé kompani prestigjoze.”® Biznese t& médha, té njohura si
Sears, Levi’s, General Motors, Kodak dhe Xerox jané pérballur me konsumatoré té€ rinj té
fugizuar dhe konkurrenté té rinj dhe i éshté dashur té rimendojné pér modelet e tyre té
biznesit. Edhe liderat e tregut si Microsoft, Wal-Mart, Intel dhe Nike pranojné se nuk i lejohet
pushimi. Jack welch, Drejtori i Departamentit Ekzekutiv, i bén té ditur kompanisé né ményré
t€ vazhdueshme: “Ndryshim ose falimentim”. T& marrésh vendimet e duhura nuk éshté
gjithnjé e lehté. Manaxherét e marketingut ndérmarrin vendime té médha mbi dizenjimin e
produktit t€ ri, cmimin q€ duhet t’i ofrohet konsumatoréve, vendin ku duhen shitur produktet
dhe sa duhet shpenzuar né reklamé apo shitje. Ata duhet t€ marrin gjithashtu vendime mé té
detajuara si fjalét apo ngjyrén pér paketimin e ri.”> Kompanité mé riskoze jané ato qé
déshtojné né monitorimin e konsumatoréve dhe konkurrentéve té tyre dhe né pérmirésimin e
vazhdueshém té vlerés sé ofruar. Ata kané njé véshtrim afatshkurtér té udhéhequr nga shitjet
pér biznesin e tyre dhe kohét e fundit ata déshtojné né kénagjen e aksioneréve té tyre,
punonjésve té tyre, furnitoréve té tyre dhe kanaleve partnere. Arritja marketing éshté njé
vazhdimési pa limit.*

%% Réndésia e marketingut pér biznes dhe punésim - Albana Maloku Kosumi - Publikuar mé 01 dhjetor, 2013
" Ma.Ali Ahmeti- Aplikimi i Marketingut Né& Ndérmarrje-Rast Studimi Ndérmarrja "Passable " 2013

*% Drejtim Marketingu-Liljana Elmzi —Shaip Bytygi 2007.

> Marketing management 12th Edition, by Philip Kotler and Kevine Lane Keller

60 Philip Kotler&K.Keller ,,Menaxhimi | marketingut”
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Orjentimi i ndérmarrjeve drejt marketingut

Ndérmarrjet sot krejtésisht jané té orientuara kah tregu, kah konsumatori. Marketingu ka rolin
kryesor né identifikimin e nevojave té tregut, né formulimin e strategjisé, prandaj mund té
konkludohet se edhe vizioni i ndérmarrjes éshté ngushté i ndérlidhur me tregun, me
konsumatorin. Nése ndérmarrja kuptohet si sistem, atéheré mé miré mund té kuptohet edhe
roli i marketingut né ndérmarrje dhe lidhja e tij me té gjitha funksionet tjera té ndérmarrjes né
drejtim té realizimit t& géllimeve. Aftésité dhe shkathtésité e marketingut té€ pérhapura né
organizaté jané té njé réndésie té vecanté né drejtim té realizimit té vizionit t€ ndérmarrjes
sepse vetém né kété ményré té gjitha forcat mund té mobilizohen dhe té drejtohen kah
realizimi i géllimeve. Gjithashtu, réndési té njéjté ka pérvetésimi i aftésive dhe shkathtésive té
marketingut nga ata té cilét synojné té punésohen, sidomos né biznes, pasiqé né radhé té paré
do té kené aftési kruciale pér pozitén apo punén, pastaj t& njéjtat aftési dhe shkathtési mund t’i
shfrytézojné pér promovimin e vehtes né drité mé t& miré, gjé qé rrité shansat pér sukses.®*

Roli i marketingut né suksesin e ndérmarrjes

Peter Drucker, ka theksuar shumé garté rolin e marketingut pér suksesin e ndérmarrjes. Edhe
né kohén e sotshme koncepti i tij mbi marketingun ka vlerén dhe géndrueshmériné e
pakontestueshme:”Nése déshirojmé t€ dijmé se ¢’€shté puna joné, at€heré duhet t& fillojmé
me misionin ... Ekziston vetém njé definicion i drejté pér misionin e ndérmarrjes: kénagésia e
konsumatorit. Ajo gé ndérmarrja mendon té prodhojé nuk éshté e réndésisé primare
veganarisht jo pér ardhmériné dhe suksesin e saj. Vendimtare éshté ajo gé konsumatori
mendon té blejé pérkatésisht ajo qé pér té paraget vleré-kjo pércakton cka éshté ndérmarrja e
juaj, ¢ka t& prodhojé ajo dhe se a do t& prosperoj ajo”.** Sipas Dun&Bradstreet, 48 pergind e
te gjitha deshtimeve te biznesit me te cilen merrni ju jeni ne "biznesin e marketingut."”

Ndérmarrjet gjaté zhvillimit té tyre, kané zbatuar koncepte té ndryshme né afarizmin e tyre,
varésisht nga koha, kushtet dhe mundésité. Veté kuptimi i konceptit t€ marketingut éshté njé
prej dimensioneve mé relevante né biznesin e ndérmarrjes. ®

Pér té kuptuar drejt konceptin kyc té marketingut, duhet theksuar se aktivitetet e ndérmarrjes
pikénisjen dhe mbarimin e kané te konsumatori. Ndérmarrja népérmjet marketingut e béné
identifikimin e nevojave dhe té kérkesave, i analizon dhe i ndjek ato deri né pérmbushjen e
tyre. Sipas konceptit té marketingut, né fokusin e té gjitha angazhimeve té ndérmarrjes éshté
tregu, pérkatésisht konsumatori. Ndérmarrja nuk do té jeté e suksesshme né biznesin e vet,
nése paraprakisht nuk i kryen punét hulumtuese, kérkimore-studimore pér tregun dhe
konsumatorin. Né kushtet e sotme té zhvillimit tekniko-teknlogjik dhe nivelit té larté té
pérsosjes zhvillimore éshté e mundur té prodhohet ¢do gjé. Problem i veganté éshté ku dhe si
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do té plasohen produktet dhe shérbimet. Padyshim, marketingu ka rolin dhe funksionin e vet
primar pér zgjidhjen e kétij problemi.®* Marketingu aktivitetet e veta i fillon né treg dhe i
pérmbyllé né treg®™ Aktivitetet fillestare t& marketingut kané t& bé&jné me hulumtimin dhe
kérkimet e tregut, identifikimin e konkurrencés dhe gjetjen e konsumatoréve.® Duke i
shfrytézuar informacionet relevante merren vendime: ¢gka té prodhohet, me ¢faré kostoje, pér
cilin treg dhe pér cilén kohé? Né ndérmarrje nuk guxon té punohet me hamendje dhe pa
gjykime té sakta gé duhet t& nxjerren né mbéshtetje té informacioneve gé dalin nga tregu dhe
konsumatori. Po té punohet pa kéto té dhéna, ndérmarrja do té shkatérrohet shumé shpejt
sepse nuk e ka té garté se cka kérkon tregu, konsumatori dhe si vepron konkurrenca.
*’Népérmjet informacioneve pérgatitjet e ofertés jané té géndrueshme, né dobi té
konsumatoréve por edhe né shérbim té realizimit té objektivave té vet ndérmarrjes.Duke
mbetur i kénaqur konsumatori me até gé blené, nuk do té harroj edhe herave tjera té blejé lloje
té njejta apo té ngjajshme té produkteve apo shérbimeve nga se ka krijuar kénagési, bindje
dhe besim pér vlerat e blera mé paré. Nuk éshté me réndési gé konsumatori té blejé vetém njé
heré, por pér ndérmarrjen éshté e dobishme qé ai té jeté blerés i rregullt dhe lojal pér njé kohé
mé té gjaté. Pér kété qéllim, ekspertét, specialistét e marketingut apo vet afaristét e ndjekin
gjendjen e kérkesés né treg gé té mund té béjné ndryshimet e nevojshme dhe té diktuara né
cilésiné dhe begatimin e ofertés.®® Nga fakti se kuptimi i konceptit ky¢ té marketingut
pérgéndrohet te konsumatori, ¢do subjekt afarist g&¢ merret me prodhimin e produkteve dhe
shérbimeve, pér té gené i suksesshém asnjéheré nuk guxon té harroj se:

e Né& ekonominé dhe tregun e liré konsumatori éshté mbret,
e Duhet té kuptohen pérfitimet e konsumatorit nga produkti apo shérbimi
joné,
e Dubhet té shesim né bazé té nevojave dhe kérkesave té konsumatoréve e jo
né bazé té nevojave tona, karakteristikave té produktit dhe vetive té tija,
Duke i plotésuar nevojat e konsumatorit pikésynim permanent éshté plotésimi i knagésisé sé
tij.
Megjithate né ekonominé bashkékohore éshté shumé véshtiré gé té arrihet plotésimi i té gjitha
nevojave té konsumatorit dhe té krijohet ndjenja e statisfaksionit pér ta. Aq mé tepér, duhet
pasur parasyshé se déshirat, nevojat dhe kérkesat e konsumatorit jané dukuri dinamike dhe té
ndryshueshme e gé nuk jané té dhéna njeheré e pérgjithmoné. Né ané tjetér, deri tani nuk
ekziston ndonjé rregullator i cili né treg do t¢ ménjanonte paragitjen e produkteve dhe
shérbimeve té padéshiruara. Korelacioni né mes té marketingut dhe nevojave té
konsumatoréve nuk éshté i thjeshté por éshté ndérlidhje shumé e ndérlikuar. Eshté esenciale té
béhet dallimi i garté né mes té nevojave, déshirave dhe kérkesave té konsumatoréve. Ky
dallim, domosdo, inicion shpeshéheré kritikén e njohur ndaj marketingut sipas té cilés
marketingu i dizajnon dhe forméson nevojat apo se marketingu i shtyné konsumatorét té
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blejné produkte apo shérbime gé né t& vérteté nuk u nevojiten.®® Marketingu, né realitet
ndikon né kérkesén duke u pérpjekur té krijoj produkt a shérbim gé éshté atraktiv dhe i
pranueshém pér konsumatorin, me ¢cmim té levérdishém dhe gé éshté i lehté qé té arrihet deri
te produkti i déshiruar’®. Marketingu éshté aq i réndésishém, sa nuk mund té konsiderohet si
funksion i vecanté. Ai éshté téré biznesi i paré nga kéndévéshtrimi i rezultatit pérfundimtar,
nga piképamja e konsumatorit. Né ekonominé moderne, afarizmi i ndérmarrjeve té cilat
anashkalojné filozofiné e biznesit té bazuar né postulatet kyce t€ marketingut e gé orientohen
vetdm né shitje, u kércénohet situata e palakmueshme financiare.”* Vetém ndérmarrjet gé
pozicionohen né baz té njé strategjie té miréfillt t&¢ marketingut dhe pérpilojné plan té garté té
marketingut, mund té kené:

e Identitet té garté né treg,

o Kilientelé lojale dhe biznes té vazhdueshém,

e Shfrytézim dhe pérdorim efikas dhe té efektshém té burimeve,
e Pérfitime financiare té prekshme, dhe

o Vleré té vérteté gé i shtohet bilancit té gjendjes.

Nga ky elaborim del konstatimi se "Marketingu udhéheqé ndérmarrjen”.”?

Fazat e procesit t& marketingut

Procesi i marketingut pérbéhet nga disa faza : Analiza ,planifikimi ,zbatimi dhe kontrolli.

Analiza — Fillon me grumbullimin e té dhénave té ndryshme sasiore dhe cilésore té kérkimit té
marketingut. Burimet e té dhénave pér kompaniné do té ndryshojné nga sekondare né
ato primare, nga té brendshme né té jashtme dhe nga informale né formale. Té dhénat
pérdoren pér té pércaktuar opsionet (Zgjedhjet) duke shoshitur mundésit e shumta té
ambientit.Mundeésit e kompanis mund té kontrollohen né krahasim me burimet e kompanisé
pér té gjykuar pér aftésin mbijetuese té saj, duke vlerésuar si kriter bazé avantazhin
konkurrus.

Planifikimi-Ka té b&j me projektin e prodhimit pér té kundérvepruar dhe pér té shfrytézuar
mundésit né treg. Faza e planifikimit pérfshiné si strategjité afatgjata dhe teknikat
afatshkurtéra. Plani i marketingut i shtjelluar pér tregun e veganté pérfshiné analizen e
situates, objektivat dhe géllimet gé duhet plotésuar, strategjité, taktikat si dhe vlersimet e
kostos dhe té fitimit.
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Zbatimi — Pérbén kryrjen e aktivitet té planifikuar .Nése planet e hartura pasqyrojné kushtet e
tregut dhe nése ato bazohen né vlersime realiste gé i pérshtaten kompanisé né treg,procesi i
zbatimt do té jeté i suksesshém .Planet duhet t& marrin parasysh ndryshimet e paparashikura
brenda kompanis dhe efektin e forcave té mjedisit pér té& lejuar ndryshimet pérkatése né
zbatimin e planit .

Mekanizmi i kontrollit — Vihet né zbatim né realizimin e planit .Shpesh tregu éshté dinamik
dhe kérkon monitorimin e forcave té mjedist ,té konkuruesve té kanalve té pjesémarrésve dhe
té zgjuarsis sé klientéve. Mjetet e kontrollit afatshkurtér pérfshin kontrollin vjetor (té tilla si
krahasimi i shitjeve né fakt me kuoten — planin), kontrolli mbi fitimin dhe kontrollin pér
efektshméri. Kontrolli afatgjaté arrihet pérmes revizionimeve bashkohore dhe funksionale pér
té bindur se" marketingu jo vetém qé realizon gjérat drejt, por edhe krijon gjéra té reja me

vlerg".”

Pérfundim dhe Rekomandime
Nga analiza gé i kemi béré mund té pérfundojmé se :

» Marketingu ka rol té vecanté pér nxitjen e zhvillimit té ndérmarrjeve té ¢fardo lloji
( té médha, t¢ mesme dhe té vogla). Roli i marketingut éshté i pranishém né té
gjitha llojet e ndérmarrjeve sipas madhésis, si dhe sipas llojit té ndérmarrjeve si
dhe sipas llojit té veprimtarive gé ushtron. Eshté e natyrshme se né ekonomit e
zhvilluara marketingu ka pozicion parésor, ndérsa né mjediset tjera béhet
imperativ pér implementim té& patjetersushem. Marketingu ka rol dhe vend té
pashmangshém né zhvillimin e ekonomisé sé Kosovés. Aktualisht konceptet e
marketingut nuk jané kuptuar sa duhet prandaj edhe nuk implementohen sa duhet .

» Marketingu nése zbatohet né bazé té konceptit té marketingut dhe konsumatori té
jeté pikénisje pér ecje pérpara ¢do kompani do té keté rezultate té mira, po ashtu
Kosova do té keté zhvillim dhe prespektivé.

» Shkenca e marketingut duhet té zbérthehet né té gjitha llojet e ndérmarrjeve, madje
pikérisht né ato ndérmarrje té pazhvillura dhe té vogla me géllim gé marketingu té
aplikohet me synim qé té kemi rritje dhe zhvillim té tyre. Vlersimi se efikasiteti i
marketingut do té arrihet pérmes pérmisimit té aplikimit té miréfillit té marketingut
né té gjitha ndérmarrjet dhe marketingun mos ta konsiderojn si shpenzim por si
investim. Rolé té réndsishem né aplikimin e marketingut né ndérmarrje kan
asociacionet e ndryshme té marketingut, si shogatat e marketingut, shogata pér
hulumtime té marketingut, shogata pér trajnime té marketingut etj. Analiza e
faktorve makroekonomik, pestel, politik, ekonomik, social, teknologjik mjedisor
dhe legal, analiza e forcave té porterit, fugia furnizuse, fugia blerse, kércnimi nga
konkurrentet e ri, kércnimi nga produktet zavensuse, té tregu aktual. Strategjia e
marketingut, duhet té jeté e lidhur me strategjin e ndérmarrjes.
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> Neé ekonomin e Republikés sé Kosovés té gjitha ndérmarrjet duhet té gjején forma
dhe té zbatojn metodat dhe modelet e marketingut sepse marketingu éshté celsi né
zhvillimin e ndérmarrjve né Kosové shembull pér kété jané kompanit mé té
fugishme botrore.

» Ndérmarrjet né Kosové duhet té eliminojn parimin e familjarizimit dhe té rekrutoj
njerzé profesionist né periudhé sa mé té shpejt kohore. Té zbatojn planin e
marketingut né ményré mé té miré duke u besuar marketingun njerézve té
marketingut. Plani i marketingut té harmonizohet me planin e biznesit té cdo
ndérmarrje. Plani i marketingut duhet t€ mos keté veq elementet produktit, cmimit,
distribuimit, promocionit, por té gjitha elementet dhe format dhe metodat e
marketingut duke u bazuar né kérkesat e tregut. Té b&jé motivimin dhe trajnimin e
stafit té shitjes.

» Ndérmarrjet né Kosové duhet té keté kujdes né menaxhimin e marketingut duke u
bazuar né konceptin e marketingut té bazuar né vleré.

» Logjistika duhet té jeté mé efikase me kosto ma té vogla, né raport me
konkurrencén. Té hartojn njé plan té miréfillit dhe té detajuar pér bashkpunim mé
té miré me pikat e shitjes. Kujdesé né analizén e konkurrencés, kush jané
kunkurrentét,sa jané té fort, ku jané té fort, cka duhet té béjm né raport me kéta
konkurrent.

» Kujdes né vérejtjet e konsumatorve né rasté ankese té konsumatorve, kéto vrejtje
té shqyrtohen me efikasitet, sepse humbja e njé konsumatori do té na kushtoj 5
heré mé shumé gé té kemi njé konsumator té ri. Pronaret e ndérmarrjeve né
Kosové duhet té jené mé koshienté né zhvillimin e ndérmarrjes, gé né té ardhmen
ti jepet njé hapsire mé madhe njerzéve qé té rekrutohen truri nga jashté
ndérmarrjes pra njerzéit profesionist sidomos té marketingut dhe zhvillimit .

» Té eliminohet parimi i familjarizmit, dhe té investohet né dije, pra né trajnime
,seminare dhe kéta njérzé té jené té motivuar, por edhe ti ruaj kéta njeréz. Té
hulumtoj tregun né ményré profesionale para se té vendos pér distribuimin e
brendeve dhe produkteve. Né planin finaciar duhet qé pér marketing té investohet
aq sa duhet pér marketing. Kontrolli té jeté mé i madhé né realizimin e planit té
marketingut dhe shitjes né té gjitha fazat me géllim gé té evitohen té metat
eventuale dhe degradim nga plani. *

> Gjaté aplikimit t& marketingut né ndérmarrje, pér té pasé njé efekt maximum né
treg duhet té zbatohet thénja ""Mendo globalisht, vepro lokalisht'béhet njé parim
orientues i réndésishém, sa u pérket klientéve, edhe ndérmarrjet né Kosové duhet
té jeté e orientuer né qasjen globale té zhvillimit, "Mendo globalisht, vepro
lokalisht™
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Marketingu éshté si njé busull né ogean gé i jep drejtimin kapitenit té anijes, edhe
marketingu e drejton ndérmarrjen néper rrugé gé jané té mira pér ndérmarrjen,
Andaj uné rekomandaj gé c¢cdo ndérmarrje gé té keté sukses né treg duhet gé
marketingu té zbatohet né bazé té koncept té marketingut té bazuar né vleré pér
konsumator.

Matja e suksesit .
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Abstract

The insurance market plays an important role in the economy , as well as the prosperity and
development of society . Insurance regarded as a very important pillar for the economy . The
more developed insurance is the insurance culture in general are developed . Initially ,
offering various financial products to individuals and business insurance , can provide
extensive coverage at a reasonable cost for a wide range of economic activities and the
allocation of risk . Also , plays a key role in various economic activities through its function
of financial intermediation . The purpose of this paper is to evaluate the factors affecting the
profitability of insurance companies in Albania over the period 2008-2013.
During the analysis of the insurance market factors are taken as part of the market , premiums
and damages to the company that affect earnings of companies. To discover the links between
these factors is used Granger causality test . For construction of models is regressive models
using panel analysis . For the construction of models is used regressive analysis panel .

Keywords: Panel, Granger Casuality, FE, RE.
1.Hyrje

Tregu i sigurimeve éshté shumé i réndésishém sepse té lejon transferimin e riskut nga njéra
palé tek tjetra. Indivitét dhe bizneset té cilét nuk duan t€ mbajné risk, mund t’ja kalojné até njé
kompanie sigurimi. Ky éshté njé tipar thelbésor i njé vendi gqé ka njé treg financiar dhe njé
ekonomi gé funksionon miré. Praktikat e sigurimit mbéshteten nétre parime [Abraham, 2005].
Sé pari, transferimi i riskut: risku transferohet nga risk individual - shmangés risku [Weller,
2005] né risk individual té siguruar - indiferent. Sé dyti, mund té themi gé né rast se éshté
pranues risku, ai do té mbajé shumé polica sigurimi, duke béré gé pasugiria e individit té
kalojé né siguriné e siguruesit, duke béré kujdes né parashikueshmériné e numrit té klientéve
té cilét kan té njéjtin risk. Sé treti, shpérndarja e riskut: ¢do prim i paguar reflekton riskun gé
mbart i siguruari. Ka njé trend mes kostos sé kétij klasifikimi dhe gartésisé sé pérfitimit i cili
pércakton ¢mimet né proporcion me riskun.

2.Rishikim literature
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Edhe pse pércaktuesit e pérfitimit jané studiuar gjerésisht né sektorin e prodhimit (Ito (2010),
Seelanatha (2011); Papadogonas (2007), [ 8,15,12 ]) dhe, né njé masé té caktuar, né
kontekstin e institucioneve bankare (Athanasoglous et al (2008); Ramlall (2009) [1,14 ]) nuk
mund te gjenden punime té tilla empirike pér industriné e sigurimeve né pérgjithési dhe
vecanérisht né vendet e Europés Qendrore dhe Lindore (CEE ).Disa nga studimet relevante sé
bashku me rezultatet e tyre kryesore do té paraqitet né paragrafét e méposhtém.

Shiu.Y (2004) kérkoi té identifikojé pércaktuesit e performancés sé kompanive té sigurimit né
Mbretériné e Bashkuar. Autori pérdori tre matje té performancés (té ardhurat nga investimi,
pérgindja e ndryshimit né fondet e aksioneréve dhe kthimi né fondet e aksioneréve) dhe
zbuloi se likuiditeti, inflacioni i paparashikuar, niveli i normés sé interesit dhe fitimet e
nénshkruara ishin pércaktues statistikisht té réndésishém té performancés se siguruesit.

Hrechaniuk (2007) shqgyrtoi ndikimin e aktiviteteve té ndryshme financiare né vite té
ndryshme né té tre vende (Spanje, Lituani dhe Ukraine) dhe rezultatet e tij sugjeruan njé
lidhje té forté midis performancés sé fundit te siguruesit, rritjes se primeve té shkruara té
sigurimit dhe performancés sé siguruesit té vendeve anétare "té vjetra”, "té reja" té Bashkimit
Europian si dhe vendeve jo- anétare.

Nga rezultatet e analizés sé béré né Poloni, Kozak (2011) tregoi se rritja e GDP-sé, rritja e
pérgindjes sé tregut té kompanive né pronési te huaj dhe ulja e peshés sé sigurimit motorik né
portofol ndikonin pozitivisht né perfitimin e kompanive té sigurimit té jo-jetés.

Ahmed (2011) hetoi mbi ndikimin e karakteristikave specifike né performancén e kompanive
té listuara té sigurimit té jetés né Pakistan. Rezultatet e analizés sé regresionit OIS treguan se
madhésia dhe rreziku jané pércaktues té réndésishém té performancés sé siguruesit te
paragitur nga ROA.

Pervan dhe Pavi¢ Kramariq (2010) hulumtuan mbi variablat specifike t€ sigurimit, variablat
specifik té industrisé dhe variablat makroekonomik si pércaktuesit e pérfitimit té kompanive
kroate té sigurimit té jo-jetés. Rezultatet sugjeruan ndikim negativ dhe té réndésishém té
pronésisé, raportit t€ shpenzime dhe inflacionit, dhe ndikim pozitiv dhe té réndésishém té
perfitueshmérisé té kaluar.

Curak (2011) konsideroi si karakteristikat specifike t& firmés (t¢ brendshme) ashtu dhe
karakteristikat ekonomike (té jashtme) gé ndikonin né pérbérjen e kompanive kroate té
sigurimit. Rezultatet e analizés panel té t&€ dhénave treguan se madhésia, rreziku i nénshkruar,
inflacioni dhe kthimi neto i kapitalit kishin ndikim té réndésishém né ROA-n e siguruesit si
maseé perfitueshmérie.

3.Historiku i sigurimeve né Shqipéri

Shogérité e sigurimit né Shqipéri janw krijuar duke filluar gé nga viti 1991 deri né 2013, ku
mé poshté do japim njé listé té kompanive té sigurimit gé operojné né Shqipéri.

1. Né vitin 1991 né Shqipéri krijohet kompania e parée sigurimeve, “INSIG” SH.A. Instituti i
Sigurimeve INSIG u krijua me miratimin e ligjit nga Parlamenti Shqiptar pér krijimin e
Institutit téSigurimeve, duke e ndaré até nga Instituti i Arkave té Kursimit dhe Sigurimeve.
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ME pas, u krijuan dhe kompani té tjera si Sigma, Eurosig, Interalbania, Intersig, SiCred dhe sé
fundmi Ansig.

2.SIGMA Sh.a, pjesé e Vienna Insurance Group, éshté shogéria e paré private e sigurimeve né
Shqipéri me té drejta té plota juridike pér té konkuruar né treg. E licensuar nga Autoriteti i
Mbikqgyrjes Financiare pér sigurimin e té gjitha kategorive té sigurimeve té Jo-Jetés, filloi
aktivitetin e saj mé 03.02.1999. Né kéto 10 vjet té krijimit té saj kompania SIGMA aktualisht
z€ njé pozicion té réndésishém né tregun shqiptar té sigurimeve. Si shogéria e paré private e
sigurimeve né vend, rruga nuk ishte aspak e lehté, por e sigurté dhe tani, pas njé dekade, ajo e
ndjen veten mjaft miré pér té vazhduar progresin edhe né té ardhmen. Themelimi i Shogérisé
sé Sigurimeve Sigma Sh.a shénon edhe fillimin e progesit té liberalizimit té tregut té
sigurimeve né Shqipéri, treg, i cili ka evoluar dhe éshté plotésuar pérgjaté viteve si né gamén
e produkteve gé ofron, ashtu edhe né ményrén e funksionimit té tij duke dhéné gjithashtu
kontributin e saj si njé ndér bizneset mé té fugishme. Sigma u shérben me cilési té larté rreth
100 mijé klientéve, ofron 20 produkte sigurimi, shtrihet me degét e saj né té gjithé territorin
shqiptar dhe ka njé prezencé rajonale né Kosové e Magedoni. Kompania zotéron njé situaté
financiare t€ shéndoshé duke i’u pérgjigjur me shpejtési klientéve té saj.

3. Eurosig sh.a éshté themeluar si njé kompani Sigurimi té produkteve té Jo-Jetés né Shtator té
vitit 2004. Né Dhijetor té vitit 2005, kompania shet aksionet 100 % dhe né Mars té vitit 2006
del né treg me emrin Eurosig Sh.a, térésisht me kapital vendas dhe aksioner té rinj.
Veprimtaria e kompanisé rregullohet né bazé dhe né zbatim te ligjit 9267 “Pér Veprimtariné e
Sigurimeve, Risigurimit dhe Ndérmjetésimit né Sigurime dhe Risigurime” dhe akteve té tjera
normative, té dala né zbatimin e tij si dhe mbikqyret nga Autoriteti Mbikgyrés Finaciar
(AMF). Gjithashtu, udhéhiqget nga Statuti i Shogérisé si dhe Rregullorja pér funksionimin e
Shoqérisé.Eurosig si kompania e konsoliduar né tregun e sigurimeve, éshté e shtriré né téré
territorin e vendit me 17 Degé dhe mbi 210 Agjensi dhe pika shitjeje. Zgjerimi i rrjetit té
shitjes, pozicionimi né tregun e sigurimeve me njé rritje té ndjeshme dhe relativisht té shpejté,
ka ardhur si rezultat i njé pune té vazhdushme dhe i njé stafi té kualifikuar.Eurosig sh.a pér
katér vitet e fundit &shté klasifikuar si kompania me trendin mé té larté té rritjes né tregun e
sigurimeve.

4. Kompania e sigurimeve Interalbanian éshté themeluar gé prej vitit 2004. Ajo operon né
tregun e sigurimeve té Jo-Jetés, me synimin kryesor gé té ndihmojé klientét né realizimin e
projekteve té tyre népérmjet produkteve té dizenjuara posacgérisht né mbrojtjen e biznesit dhe
familjes nga té papriturat e jetés.Klienti éshté né gendér té punés sé tyre. Kjo kompani
pérpiget t’u paraprijé nevojave t€ tyre, duke ofruar shérbimin mé cilésor, duke pasur gjithnjé
parasysh standartet e larta morale, etike dhe ligjore. Ajo ofron besueshméri dhe integritet,
duke pasur garanciné e marréveshjeve me Risigurues té klasit té paré, duke géné pjesé e
kompaniséVienna Insurance Group.

5. Intersig u themelua né korrik té vitit 2001 nga 9 aksioneré vendas, té cilét u licensuan pér
sigurimet e Jo-Jetés né Republikén e Shqipérisé. 10 vjet mé voné, Vienna Insurance Group
bleu 75% té aksioneve té késaj kompanie, duke e béré Intersig pjesé té grupit mé té madh né
Europén Qendrore dhe Lindore. Ky proges i rriti kompanisé kapitalin, cilésiné dhe
kualifikimet e stafit. Sot, INTERSIG VIG pozicionohet si kompania e dyté né tregun e
industrisé té sigurimeve, e cila pérbéhét nga 10 kompani. Ajo klasifikohet ndér té parat né
Shqipéri né pagesén e démeve, té cilat realizohen brenda 20 ditéve pune me shérbim té
shkélqyer. Né fund té 2013, Intersig pozicionohet si kompania e treté né tregun e sigurimeve.
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Né vitin 2013 produkti “ Kasko” u rrit me 31.85%; pasuria 255.5%; shéndeti dhe aksidentet
personale me 86.05%.

6. Shogéria SICRED sh.a éshté themluar né 7 Tetor 2003, duke géné késhtu e para dhe e
vetmja shogéri sigurimi private né Shqipéri me kapital 100% vendas, e ligensuar pér té
vepruar né fushén e sigurimit t€ Jetés. Shogéria operon né pérputhje té plotéme kérkesat
ligjore dhe kuadrit rrgullator, né bazé té Autorizimit pér té vepruar si shogéri sigurimesh Nr.8
daté 19.07.2004 si dhe té lejés pér Ushtrimin e Veprimtarisé né Sigurime, Nr.8/1 daté
10.09.2004.

7. Kompania e fundit, e ligensuar né vitin éshté ANSIG, e cila éshté futur né kété treg né bazé
té Vendimit nr.76, daté 22.06.2012, Botuar né Fletoren Zyrtare, nr. 74 daté 02.07.2012. Kjo
éshté njé shogéri me kapital vendas, duke ofruar produkte pér sigurimin e Jo-Jetés.

3.1 Véshtrim i pérgjithshém i tregut té sigurimeve

Né tabelén nr.1 éshté paragitur numri i kompanive té sigurimit té ndara né tipet e sigurimit pér
vitin 2009-2013. Vihet re gé né sigurimet e Jo-Jetés é&shté rritur numri i kompanive né
krahasim me vitin 2011, duke e cuar né 8 numrin e kétyre kompanive qé ofrojné kété shérbim,
té cilat sollén rreth 88.12% té véllimit té pérgjithshém té primeve té shkruara bruto. Nga ana
tjetér, shogeérité e sigurimit té Jetés jané né njé numér konstant ndér vite né 2 kompani, té cilat
sollén rreth 11.25% té véllimit té pérgjithshém té primeve té shkruara bruto. Insigu éshté e
vetmja kompani gé ofron shérbimin miks, si sigurimin e Jetés dhe té Jo-Jetés.

Tabela nr 1: Numri i kompanive té sigurimit té ndara né tipet e sigurimit pér vitin 2009-2013

Emértimi 2009 2010 2011 2012 2013
Sigurim Jo-jetés | 7 7 7 8 8
Sigurmi Jete 2 2 2 2 2
Mikse 1 1 1 1 1

Burimi : AMF, (2014)

Shqipéria karakterizohet nga njé treg financiar sigurimesh relativisht i vogél nga piképamja
enumrit té shogérive qé veprojné né treg dhe véllimit total té primeve té shkruara bruto. Gjaté
vitit 2013, numri i shogérive gé kryejné aktivitetin e sigurimit géndroi i pandryshuar,
ndérsaaktiviteti ityre u tkurr. Primet e shkruara bruto pér vitin 2013 kapén shifrén 8.54
miliardé leké, duke u ulurme afro 4.63% krahasuar me vitin 2012 (AMF 2014).

Grafik 1.Ecuria prime/déme bruto né vite
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Burimi: AMF, (2014)

Metodologjia

Né punimin toné kemi marré né studim 8 kompanité e sigurimit gé operojné né tregun e
sigurimeve té Jo-Jetés né Shqipéri.Per analizén jané pérdorur té dhénat financiare vjetore té 9
kompanive té sigurimit gjaté periudhés 2008-2013.Té dhénat jané marré nga Autoriteti i
Mbikéqgyrjes Financiare (AMF) dhe nga faget zyrtare né internet té kompanive pérkatése.

Eshté pérdorur analiza panel, me té dhéna cross-sectional ku njésité ekonomike vézhgohen
gjaté njé periudhé té dhéné kohore.Gjaté analizave té tregut té sigurimeve kemi paré se si
faktoré té tillé si pjesa e tregut, primet dhe démet e kompanisé ndikojné mbi té ardhurat e
kompanive.

Analiza do té pérshkruajé etapat evlerésimit t¢ modelit,ku si variabél té varur do té jené
téardhurat e kompanive dhe si variabla té pavarur: pjesa e tregut, primet e sigurimeve dhe
démet e kompanive té studiura né vite. Modeli i pérgjithshém ka trajtén e méposhtme:

Téardhurat = a; + 1 pjesa e tregut;; + S, primet;; + f3 démet; + Ui Q)
Ku indeksi i éshté pér kompanité e pérfshira né studim dhe indeksi t merret pér kohén.

4.1 Testi Granger

Shpesh né analiza, njé problem qgé hasin studiuesit éshté pércaktimi i variablit té varur dhe atij
té pavarur, pra cili variabél éshtéshkaku dhe cili variabél éshtépasoja. Njé problem té tillé e ka
studiuar Granger (1969), i cili teoriné e vet e ka mbéshtetur mbi modelet VAR. Mbi modelin e
ndértuar, ai teston njé grup hipotezash dhe jep pérgjigje pér lidhje shkakésore. Testi Granger
pérdoret pér té pércaktuar nése njé seri kohore é&shté e pérshtatshme pér ti shkaktuar
ndryshimenjé serie tjetér. Sipas kétij testi nése vlera e statistikés Fisher éshté mé e madhe se
vlera kritike e saj me nivel réndésie 5%, atéheré hipoteza e ngritur bie poshté.
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b)

Variblat e marré né analizé jané té ardhurat e kompanisé (TR), Pjesa e tregut gé ato mbulojné
(PT), primet (PR) si dhe démet (DM). Rezulatet e testit Granger pér variablat tané paragiten
né tabelén e méposhtme:

Tabela nr.2. Rezultatet e testit Granger té shkakésiseé.

Null Hypothesis: F-Statistic | Rezult | Null Hypothesis: F-Statistic | Rezultati
PT does not Granger | 13.1612 bie TR does not Granger | 2.38180 Qéndron
Cause TR Cause PT

PR does not Granger | 12.0111 Bie TR does not Granger | 1.12136 Qéndron
Cause TR Cause PR

DM does not Granger | 1.37922 gendron | TR does not Granger | 6.92385 Bie
Cause TR Cause DM

Burimi: Punimi i autorit, 2014

Sipas rezultateve, ekzistojné lidhje té njéanshme midis variblave dhe pikérisht mund té themi
se ndryshime te primet dhe te pjesa e mbulimit té tregut kané ndikime té konsiderueshme mbi
té ardhurat e kompanive.

4.2 Tipet e modeleve panel

Modelet ekonometrike gé bazohen mbi té dhénat panel jané tre llojesh.

Modelet me koeficiente constant, ku sipas kétij modeli supozohet se té gjithé koeficientét né
regresion jané konstanté, domethéné jané té njéjté pér té gjitha kompanité.Pra midis
kompanive nuk ka ndonje dallim té konsiderueshém. Modeli i pérgjithshém éshté& modeli (1)
né paragrafét e méparshém.

Modelet me efekte fikse (FE), té cilat jané modele ku intercepti i modelit mund té ndryshojé
nga njé kompani né njé tjetér ose sipas serisé kohore ose sipas té dyjave njékohésisht. Njé gjé
e tillérealizohet me pérfshirjen né model té variablave cilésor.

Forma e pérgjithshme e modelit me FE sipas cross-section éshté:

TRt = o + p1 PTit + f2 PRit + f3 DM +a:1K; + aoKy +...+ a7K7+ Uit

Ku variabli K; merr vleren 1 nese i pérket kompanise sé i-té dhe merr vlerén 0 pérndryshe.
Modelet me efekte té rastit (FR). Pér modelet me efekte té rastit &shté pérdorur dhe testi
Hausman pér pérzgjedhjen midis modelit me FE apo FR. Sipas kétij testi, nése vlera e
statistikés éshté mé e madhe se vlera kritike, atéheré hipoteza bazé bie poshté dhe pér pasojé
do té pérzgjidhet modeli me FE.

Modelet e vlerésuara jané pérmbledhur né tabelén e méposhtme.

Tabela nr.3. Ekuacionet e vlerésuara
Variabli i varur = Té ardhurat e kompanive

Modeli Intercept | Koef By | Koef B, | Koef 3 | R? Hausman
Me koeficente konstante | 65662.1 | 4742.7 0.76 -0.16 0.94

(pooled)

FE sipas cross-section 571610.8 | 3468.1 | 0.83 -0.31 0.95 4.15
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FR sipas cross-section 63899.28 | 4176.67 | 0.78 -0.22 0.93
FE sipas time series 70801.6 |11325.5 | 0.65 -0.15 0.94 3.9
FR sipas time series 66570.09 | 5684.8 | 0.74 -0.14 0.95
FR sipas te dyjave’ 65406.3 | 5460 0.76 -0.21 0.95

Burimi: Punimi i autorit, 2014

Duke u mbéshtetur dhe né testin Hausman, themi se mé i pérshtatshém pér modelimin e
situatés éshté modeli FR edhe sipas periudhés dhe sipas cross-section, gé do té thoté se
kompanité kané njé vleré mesatare té interceptit. Ky model i paragitur né rreshtin e fundit té
tabelés 2 éshté i réndésishém statistikisht dhe me njé nivel té larté shpjegueshmérie.

Sipas kétij modeli, njé rritje me njé pérgind e pjesés sé tregut, do té conte né njé rritje né té
ardhura me 5460 njési prirje e cila pritej. Ndryshimi mé njé njési né prime sjell njé rritje me
0.76 njési né té ardhura. Démet pritet té ndikojné negativisht mbi té ardhurat e kompanisé dhe
pikérisht njé rritje me njé njési e démeve ul té ardhurat me 0.21 njési.

Nga vlerésimi i modeleve me efekte rasti marrim dhe efektet pérkatése pér cross-section dhe
pér periudhén té cilat paragiten mé poshté.

Tabela nr 4. Efekti i rastit sipas periudhés

Viti 2006 2007 2008 2009 2010 2011 2012 2013

Ndikimi | -10050.7 -7238.682 4737.566 11188.68 15872.12 -7231.51 | -3371.07 | -3906.4

Burimi: Punimi i autorit, 2014

Nga rezutatet shohim gé kompanité né tregun e sigurimeve té jo-jetés i kané pasur té ardhurat
mé té ulta né vitin 2006, duket se tregu i sigurimeve té jo-jetés né Shqipéri e ka marré efektin
e krizés mé me vonesé. Shohim se vlerat negative té nivelit té té ardhurave jané pér vitet 2006
dhe 2007 dhe mé pas rikthehen té tilla, pra me vlera negative gjaté periudhés 2011-2013, kjo
si pasojé e krizave financiare gé e kané dhéné efektin e tyre né ményré té shpeshté.

Ndérsa pér efektin e rastit sipas cross-section, rezulton se se kompanité e sigurimit Sigal,
Albsig, Interalbanian dhe Eurosig kané té ardhura negative. Né rastin e Sigal-it psh, kjo
shpjegohet me faktin se démet pér kété kompanité sigurimesh jamé mé té médha se primet
dhe pér pjesén e tregut gqé kjo kompani z&, té ardhurat nuk jané né nivelin e duhur. Ajo
zotéron relativisht pjesén mé té madhe té tregut dhe nuk e justifikon kété zotérim me nivelin e
té ardhurave té saj.

5. Konkluzione

Analiza panel pér tregun e sigurimeve n’a jep mundésiné t&€ shohim sesi ndikojné pjesa e
tregut, primet dhe démet e kompanive té sigurimit té jo-jetés né té ardhurat e kétyre
kompanive. Testi Granger n’a ndihmon né€ formalizimin e ploté t€ modelit duke n’a pohuar
pér lidhjen shkakésore midis té ardhurave dhe variablave té pavarur té marré né studimi. Testi
Hausman éshté pérdorur pér té pércaktuar modelin mé té pérshtatshém i cili ka rezultuar
modeli me efekte té rastit sipas periudhés edhe sipas cross-sectional.

Nga studimi dhe nga regresioni i vlerésuar rezulton se primet kané njé ndikim té réndésishém
né nivelin e té ardhurave, ndérsa ashtu si¢ pritej, dy variablat e tjeré, démet ndikojné
negativisht né nivelin e té ardhurave ndérsa ndikimi i pjesés sé tregut éshté pozitiv mbi nivelin
e té ardhurave.
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1. INTRODUCTION

Financial crises tend to lead to pronounced economic declines, low governmental incomes,
expansion of government deficits, and high debt levels, curtailing many governments’ ability
of repaying their debts and honoring their obligations. Indeed, being often accompanied by
substantial increases of public debt, financial crises can augment the possibility of occurrence
the fiscal crises. The increase of public debt can be primarily attributed to the shrinkage of
public income from taxes. In turn, taxes shrink as a consequence of the severe and continuous
economic weakening incited by the financial turmoil, coupled with higher unemployment and
hence less private earned income. The situation can easily turn into a vicious circle for E.U
member states: they are urged to take measures to decrease their deficit and debt. These
measures, also known as ‘austerity’, usually consist in raising taxes (to increase public
income) and decreasing public spending. The Greek crisis had a severe impact on Europe’s
economic and financial system by introducing an unexpectedly high degree of uncertainty on
European economic prospects and future fiscal and monetary policies. The turmoil has raised
a number of questions about the Euro merits and the perspective of the European monetary
integration. In particular, much debated is the establishment of an economic union with a
common monetary policy but independent national fiscal policies. The nowdays crisis is an
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economic one because it has affected the real economy. It is a finacial crisis that has affected
the financial market, the banks, the investment funds and especially the social security
systems. It is a psychological and trust crisis because has a reciprocal shocked and well-
functioning cooperation of the institutions created as a need of common response to concerns
and difficulties. The crisis has affected and has raised concerns in people private life,
volatility in household income, standard of living, safe in the future.

What does this means for the rest of the world?

It thinks that was an European over concern in regard to the “Greek Problem”, when
Greece represents only a little part of the European GDP composed of 19 countries.
There was not a major financial shock to the world economy considering these
indicators, as we see in the graph, Greece represents only 2% of the GDP in Euro Zone.

Graph no.1 GDP of Euro zone

O France
22% B Germany
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0O Greece
O Irelande
B taly
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B Portugal

29%

O Spain
j B Others

3%

Source: Statistical Office of Europian Comunitty

2. METODOLOGY

The methodology used for measuring the Greek Crises and its impact in Albania Economy,
was based on macroeconomic indicators and all the available official data and statistics were
sourced from Central and Local Institutions in Albania and Greece. Reports and statistics
from institutions such as the Bank of Albania, EUROSTAT, INSTAT, World Bank, Bank of
Greece, European Data, Open Data Albania and different studies of Albanian, Greek and
International Monetary Fund (IMF) experts are used to reach the aim of the paper.
Comparisons, analysis, synthesis of data are methods that are used rationally in the context of
this paper describing ideas.

3. RESULTS

During the 80°s, despite membership in the EC, Greece suffered from poor macroeconomic
performance due to expansionary fiscal policies that led to a tripling of the debt-to-GDP ratio,
which went from the modest figure of 34.5% in 1981 to the triple digits by the 90's. Greece
and the 80°s was racked by high inflation as politicians pursued populist policies. The average
rate of inflation in Greece during the 80°s was 19%, which was three times the EU average.
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The Greek budget deficit also rose very substantially during the 80°s, peaking at 9% in 1985.
In the late 80's Greece implemented stabilization programs, cutting inflation from 25% in
1985 to 16% in 1987. The debt accumulated in the 80's was a large problem for the Greek
government, and by 1991 interest payments on the public debt reached almost 12% of GDP.
When the Maastricht Treaty was signed in 1991, Greece was very far from meeting the
convergence criteria. For example, the inflation rate of Greece was 19.8%, while the EU
average was 4.07% and the government's deficit was 11.5% of GDP, while the EU average
was 3.64%. Nonetheless, Greece was able to dramatically improve its finances during the
90’s, with both inflation and budget deficit falling below 3% by 1999. Thus, it met the criteria
for entry into Euro zone (including the budget deficit criterion even after its recent revision
calculated with the method in force at the time). The Greek economy also exhibited strong
growth throughout the 90's, which has continued into the new millennium. Indeed, Greece
had some of the highest growth rates in Europe, averaging near 4% during this period, well
above the EU average. It was considered by many to have reached the stage of a 'mature’
economy.

How the Greek crisis began?

Greece joined the European Union in 1981, and accepted the Euro as its currency in 2001
Entering the Eurozone provided to Greece a stable environment. Outwardly seemed that greek
economy went into an era characterized by economic growth and low inflation rates. Beneath
the surface, in fact, problems which have been encountered for a long time continued to be
part of this economy. Fiscal policy has been pro-cyclical during the period 2001-2009, the
deficit that consistently exceeds by large margins limit set by the Stability Pact and Growth of
3%, and no sustainable progress in reducing the debt/GDP. The expansionary fiscal policy
was largely driven mostly by costs increasin the government costs in the three years from
2006 to 2009 from 43% of GDP to 50%. Although inflation was low based on the country's
historical standards in Greece during the period 2001-2009, it was relatively high by euro area
standards, more than 1% higher. Wage growth also exceeded the average growth of the
eurozone. With rising prices and wages, the competition fell. In 2001-2009, the competition,
measured by consumer prices fell almost 20%, as measured by unit labor costs, fell by over
25%. With the real rate relatively high growth and declining competitiveness, current account
deficit, which had reached 7% of GDP in 2001, goes to 14.5% in 2007 and 2008. Greece has
been living beyond its capacity for a very long time. Greece has structural problems in its
economy that it has really never solved. It is characterized by a small economy with a large
public sector, which is responsible for about 40% of her GDP. Later on came the global
financial crisis and Greece suddenly faced more economic problems and needed more money
for social costs, unemployment rate increased and the economy became even weaker, which
meant that Greece had to borrow more money to keep the economy in circulation. As long as
rates were relatively low, it was still receiving money.

Debt crisis of 2010

Greece entered a prolonged recession in 2008 and by April 2010 the government realized that
it would need a rescue package. The Greek government- debt crisisis part of the
ongoing Euro zone crisis triggered by the arrival of the global economic recession in October
2008, and is believed to have been directly caused by a combination of structural weaknesses
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of the Greek economy along with a decade long pre-existence of overly high structural
deficits and debt-to-GDP _levels on public accounts. In late 2009, fears of a sovereign debt
crisis developed among investors concerning Greece's ability to meet its debt obligations, due
to a reported strong increase in government debt levels. This led to a crisis of confidence,
indicated by a widening of bond yield spreads and the cost of risk insurance on credit default
swaps compared to the other countries in the Euro zone, most importantly Germany.

Greece aid packages

The downgrading of Greek government debt to junk bond status in April 2010 created alarm
in financial markets, with bond yields rising so high, that private capital markets were
practically no longer available for Greece as a funding source. On 2 May 2010, the Euro zone
countries and the International Monetary Fund (IMF) agreed on a €110 billion bailout loan for
Greece, conditional on compliance with the following three key points:

» Implementation of austerity measures, to restore the fiscal balance.

» Privatization of government assets worth €50bn by the end of 2015, to keep the debt pile
sustainable.

» Implementation of outlined structural reforms, to improve competitiveness and growth
prospects.

In October 2011, Euro zone leaders consequently agreed to offer a second €130 billion bailout
loan for Greece, conditional not only the implementation of another austerity package
(combined with the continued demands for privatization and structural reforms outlined in the
first program), but also that most private creditors holding Greek government bonds should
sign a deal accepting extended maturities, lower interest rates, and a 53.5% face value loss.

The second bailout deal was finally ratified by all parties in February 2012, and became active
one month later, after the last condition regarding a successful debt restructure of all Greek
government bonds had also been met. The second bailout plan was designed with
appointment of the Troika (the EU, ECB and IMF) to cover all Greek financial needs from
2012-14 through a transfer of some regular disbursements; and aimed for Greece to resume
using the private capital markets for debt refinance and as a source to partly cover its future
financial needs, already in 2015.

The Troika report on 11 November was printed and distributed to the Euro group in its first
complete draft version. The report has mapped the results and state for the Greek economy,
reforms and privatization program and debt sustainability. Among other things it shows, that
the 2-year extension of the bailout program will cost €32.6bn of extra loans from the Troika
(€15bn in 2013-14 and €17.6 bn in 2015-16). In December 2012, the Euro group decided not
to transfer a third bailout loan, but offered instead Greece a set of debt relief measures for the
already granted EFSF debt pile (lower interest rate, longer maturity), effectively closing the
entire fiscal financing gap for 2013-16. A debt buyback by the Greek government of roughly
50% of the remaining PSI bonds also helped to lower the debt-to-GDP ratio with 10.6
benchmark points, helping the country to obtain a sustainable debt outlook for 2020.
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Negative effects of Greek Crises in Albania

In this globalized era, any crisis, whether economic, financial, political or social of one
country, directly or indirectly affects a large group of other countries, more in countries of the
same region or border. Deep financial crisis which entered Greece returned into a major
concern not only for the euro zone but also for Balkan neighbors. The deterioration of the
economic situation in Greece, reflected the negative consequences for the Albanian economy
not only for the fact that Greece ranks second on the list of our trading partners, but also that
it ranked first in the large number of emigrants living there (about 700 thousand), which every
year bring significant amounts of currency in Albania, but also have bank deposits in Greece.

Graph no.2 Icoming of Remittances in % - Key Countries
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Gregia éshté njé nga partnerét tané kryesoré tregtare dhe kjo u reflektua né bilancin e
pagesave si rrjedhojé e ndryshimeve né exporte-importe.

Albanian remittances are originated in countries like Greece, Italy, United States, Macedonia,
Germany and Canada. These six countries represent 98% of the Albanian emigration
remittances. Analyzing the directions in which the Albanian economy was affected by the
Greek crisis results that Greek business is present in many sectors of the economy in Albania,
especially in mobile telephony, banking sector, energy resources, industry, construction,
trade, tourism, transport etc., while Greek investments occupy about one third of foreign
direct investment. Greece occupied the first place in terms of the quota of capital invested,
amounting to 800 million dollars which makes the 27% of the total foreign investment in
Albania in 2008-2009. The largest consequences had the clothing branch in Korca that due to
the closure of a fasson unit around 300 employees lost their jobs during 2009. This was one of
the 270 Greek businesses in Albania. Concussion had even sectors of the food and retail, but
not as construction industry where Greek investment accounts for 30-40%. In significant
numbers is also export-import of Albania with this country. Greece is one of our main trading
partners, and this was reflected in the balance of payments as a result of changes in imports
and exports.
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The table below shows a decrease of the % for the Greek imports of goods in Albania year
after year, compared with imports at a global level, or European level, decreasing from 28%
in 2000 to 9% in 2013, something that didn’t happened with the exports from Albania to

Greece.
Table no.1 Import by key European Countries (1995-2013) Million ALL
Years 1995 2000 2004 2008 2009 2010 2011 2012 2013
World Imports | 66,147 | 157,109 | 236,072 | 439,894 | 428,838 | 477,768 | 544,004 | 528,491 | 515,153
Europe 63,939 | 148,233 | 209,467 | 369,396 | 359,807 | 401,551 | 456,938 | 440,974 | 424,227
Imports
Greece 16,335 | 41,498 |43,644 |64,353 |66,610 |62,617 |57,796 |50,117 | 45,699
Italy 24,438 | 55,244 | 76,699 | 116,462 | 112,175 | 134,569 | 166,045 | 168,370 | 170,414
Germany 3,379 | 9,567 14,583 | 26,724 | 27,726 | 26,768 | 31,163 | 31,936 | 29,996
Turkey 2,786 | 8,401 16,764 | 26,245 | 27,709 | 27,046 | 30,200 | 30,376 | 32,816
% 25% 26% 18% 17% 19% 16% 13% 11% 11%
Greece/World
% 26% 28% 21% 15% 16% 13% 11% 9% 9%
Greece/Europ

Source: INSTAT (1993-2013)

The Greek government took precautions associated with tax hikes, budget spending cuts,
freezing increases of salaries and pensions, etc., that brought the lower economic growth,
unemployment and inflation rising. Developments in the Greek domestic market increased
prices of products and the volume of imports worsened towards Albania. In the last three
years imports from Greece in Euro million are as follows:

Graph no.3 Imports from Greece 2009-2013 (Million Euro)
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The measures taken by the Greek government not only affected the imports. They gave a
direct impact on Albanian immigrants working and living in Greece. The result was that
Albanian immigrants had less household savings to send in their country to build a business
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or buy a property in Albania. The main issue is that they work mostly in sectors, which
resulted hit mostly by the crisis, such as construction, tourism etc. The most significant impact
of the Greek crisis in the Albanian economy is the remittances reduction. Data from the
European Statistics Office showed that in 2010, the Greek economic and financial crisis made
Albanian immigrants who live and work in Greece lose confidence in the Greek banking
system. Under this panic and uncertainty, most immigrants have found Albania a safer
country. Also according to the report of the European Statistical Office, in 2010, one of the
most important ways of remittance flows is the one that stems from Greece to Albania.

Graph no.4 Incoming remittances from Greece (In Million Euro)
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Source: Eurostat & World Bank

Fears of Greek banks bankruptcy caused that in our country come full 514 million as
remittances, while the previous two-year period, from 2008 to 2009, remittances from
Albanians emigrants from Greece to Albania were lower, respectively 390 million Euros and
314 million Euros .

The banking system is another sector that felt the impact of the Greek crisis. Currently, there
are three Greek Banks (Alpha Bank, NBG, Tirana Bank) operating in Albanian banking
system which have appeared to be more active. In the recent years they have progressively
consolidate their positions in the market. In 2009 they owned about 25% of system assets and
about 33% of the loan portfolio. Greek banks in Albania have managed to focus towards the
absorption of the Albanian immigrants deposits in Greece; as well they offered more
competitive lending rates for the economy, especially for the category of loans for real estate
purchases. Such positions in the banking system cause fear in the impact that this crisis would
have on our economy. Although in terms of a low financial interdependence or a low level of
financial intermediation, subsidiaries of Greek banks have been very careful in regulating
loans to domestic deposits and capital growth. However, the recent crisis in Greece, will
equally affect parent banks there to inject new capital into their subsidiaries in Albania if
needed, even in fact the Greek subsidiaries here have less than 1% of assets of their parent.
Bank of Albania, tighter conditions applied to capital adequacy and liquidity to Greek banks
and increased cooperation with the Greek authorities.
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The Greek crisis in the banking system, felt by stress, mainly, parent banks in Greece,
deterioration in asset quality, declining remittances and decline in profitability. Today, these
subsidiaries remain largely domestically funded. Even interbank cooperation in Albania has
not suffered a stroke. The low level of reliance on foreign funds from other subsidiaries of
European banks in our country, that as mentioned above, not confront our banking system
with shock as elsewhere in the region. In contrast to the worst years of the crisis was noted
that total deposits in our banking system has continued to increase steadily, reaching 10% for
2012. What was observed is the tendency to attract deposits from Greek banks subsidiaries,
distributed by other banks of our banking system, even with foreign capital.

Direct Foreign Investment. Over 300 Greek companies or in cooperation with them,
operating in Albanian territory with the largest investments in the telecommunications sector
(AMC COSMOTE), banking (Alpha Bank, Tirana Bank, NBG Bank), energy sector,
construction and information systems and significant other also, in health, trade and food
industry. These investments are very important because they have contributed about 2.1% of
the GDP of the country.

Did Greek direct investments continued to have the same importance in the development of
the Albanian economy?

In terms of such a crisis of the Greek state, theoretically it is normal for foreign investments to
fall, but the neighbor state problem did not affect the started investments in Albania.
Examples for this are investments in the health sector as Hygeia Hospital in Tirana or the
Antea Cement factory that was a direct investment in Albania that cost 250 million Euros.
Another theory regarding the Greek direct investments believes that this crisis has a positive
effect on total DFI in Albania. Sustainable development of the Albanian economy, the
policies for simplification of procedures for creation of new businesses in Albania, the
creation of new institutions for foreign investment (AIDA), oriented tax policies favorable to
the business climate to attract foreign investments in Albania have drawn attention of the
international business community. This theory and the fact that the Greek direct investments
in general in Albania have been very profitable in the service sector, telecommunications and
banking, bring confidence to continue Greece's private investment flows into our country.

4. CONCLUSIONS

From the analysis made about the impact of the Greek debt crisis in Albania, we conclude
that:

» The difficult situation in Greece showed that state debt crises are possible in the euro
zone. This crisis had a severe impact on the economic and financial environment in
Europe.

» Precautions taken by the Euro zone Countries and the International Monetary Fund (IMF)
have led to a stabilization of the economy of Greece and the countries around it.
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» As one of the main partners of the Albanian state in commercial exchanges with
neighbors, the Greek crisis affected the Albanian economy in several ways, mainly in:

The reduction of imports from Greece, where it was observed a decrease year after
year of them.

Not any significant impact on exports with Greece.

Increasing the number of unemployed migrants in Greece, who were forced to leave
Greece and to return to Albania.

The closure of a number of Greek companies with owners in Albania, especially in the
borders with Greece.

Decrease of remittances coming from Greece as the country with the largest flow of
them in Albania.

Greek crisis did not notice any bank problem at the Greek banks system in Albania; on
the contrary they increased their deposits as result of faith of emigrants in Albanian
Banking system, rather than in Greece and the measures taken by the Bank of Albania,
also.

Foreign Direct Investment Greek has no changes during the worst years of the Greek
crisis. They proceeded normally in Albania, even with significant amounts.

The Balkan countries more and more are concerned about of the prospect of EU
accession, because the EU is becoming more rigorous in terms of expansion and
economic conditions of membership.
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FISCAL POLICY UNDER OBSERVATION OF THE TAXPAYER
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Abstract

In today's theory and rhetoric fiscal policymaking full sentences that express the
state measures for a system of tax perfected , changing tax collection methods for meeting the
state budget . Even in previous theories but especially in the countries of the region practices ,
fiscal policy is built with the will of the state and the current policy of the governments in
power . Almost always said it would create a new form of the tax system which will benefit
business and the taxpayer .

Measures of awareness and education of taxpayers are expressions that occupies a
special place in the new theories of fiscal policy . Methods of extending the network to
taxpayers and increase the tax base now are old fashioned and obsolete . Also kinds of tax
changes , usually rotating and changing tax rates are some of the measures taken by European
governments to justify filling the state treasury . Most important is that any fiscal policy is
made of top-down , which in fact was higher following the government until the taxpayer -
business . The worst is that the taxpayer is never questioned that " What is the form of
payment of tax incentives " .

This method has been lacking so far and young scientific researchers , of whom | am
now will we deal with this theory and method possible to reform the tax system in the region .
Building a fiscal system down - high would do with sustainable success in collecting taxes for
the state and public spending needs . This would influence the prosperity of businesses and
filling easy to public needs .

These and other issues will be elaborated the theme of this work for the next conference .

Keywords: fiscal policy , tax , taxpayer , government reform.

Introduction

Public revenues constitute separate segment and the most important to the functioning
of the state and contemporary society. An integral part of these revenues are taxes for which is
trumpeted in every social and political formation after every change of government. Even

science is taking more with this issue of unsurpassed.
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Modern tax theory, policy and tax system tax studying diligently not only as the main source
of state funds and public and legal organizations but also the fact that tax is more complicated
instrument in public finances (Sabri Kadri, 2012, 80) . The importance of tax is always
increasing in their historical development, which is expressed by the permanent expansion of
tax taxpayers, the number of types of tax and increasing tax burden (Sabaudin Komoni, 2008,
43).

| think every attempt to interfere or moving in tax policy in some way to a degree represented
a step into the unknown, because the tax system is vital for the correct functioning or well-
functioning state and budget organizations on the one hand is business as well as on the other
side and as such should not harm the business; This means that issues such as the debate on
progressive taxation and flat, especially for small business, must be analyzed carefully to

determine interest in the center of entrepreneurship and entrepreneurs, who create jobs.

The debate on better tax system is deeply rooted in the history of taxation systems, in
particular since the period after the French Revolution of 1848, to stand up to a higher degree
in the US, in the period of 1780 - 1990 to date, as best illustrated in the book of journalist
Steven Eeisman "The Great Tax Uars - Great Tax Wars". Since then and until today, rightists
and leftists have submitted their claims about the advantages and reverses the progressive tax
and simple tax; public debate concerning the equality of the tax system reflects a space of
opinion about which of the categories of taxpayers should pay taxes and how the tax burden

should be placed in each category.

It should not be forgotten that taxes impose efficiency costs, which alternate behavior of
taxpayers, who encourage them to shift resources from the use of higher values in the use of
lower values, the effort aimed at reducing the tax liability, change this , which may cause the

reduction of the welfare of the taxpayer and consumer opportunities.

Fiscal policy to taxpayers.

The simplicity of the tax system (which requires current tax policy) is time and other
resources that taxpayers spend to implement tax legislation, which includes the time and
resources spent on (i) keeping records and (ii) learning about taxes and preparation of tax
forms. The transparency of the tax system refers to the ability of taxpayers to understand how
their duties are calculated, the logic behind the tax legislation, which is their own tax burden

and the burden and the likelihood to face penalties for non-compliance of tax legislation that
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was respect others; while the administration of the tax system refers to recent costs incurred
by taxpayers, for processing and making tax payments, as well as costs relating to the
obligation of tax legislation.

So, as can be understood, tax policy should not deprive the individual of his freedom to make
money or profit, producing or traded, if the shakes it through a heavy tax burden, especially

when forces employees "to feel a bit better than bees in a hive great".

That is why it is important tax burden, because it affects business decisions, the creation of
jobs, the location of the business, competitiveness, transparency of the tax system, as well as
long-term economic health of a country. In short: the effect of reducing taxes on profits if they
receive most business profits compared to the cost that it follow consumers (through higher
prices) or workers (through lower wages, or less jobs), or shareholders (through lower

dividends or lower value of the shares).

So, as can be clearly seen, conclude that: a state tax system with lower cost, would be more
attractive (glamorous) to make an investment by business and, logically, would be more likely

to land to experience economic growth.

But we must not forget that every tax fiscal policy in some way, would change the
competitive position regarding its neighboring countries in its geographic region and even
beyond; to the very last, tax legislation affects the attitude of its citizens as in terms of where
they will live, and for doing business. So, a place that encourages entrepreneurship can and
should take advantage of growth in relation to its neighbors, because businesses tend to leave

those countries where the tax burden is high.
The concept of tax system

While public revenues are sourced from various fiscal instruments which together form
a whole system of income which are also the sources of funds for the state budget. Among
these instruments which form the revenues are: taxes, fees, contributions, tax, customs and
other non-fiscal instruments such as public debt, emission of money and various gifts. To
know better the characteristics and to understand the essence of fiscal instruments,
particularly taxes, consider the problem of conception, meaning and their significance in one
hand, while on the other hand present purpose, definition and determination of these

instruments. The question that concept and its meanings are different types of fiscal
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instruments such as taxes and duties, taxes are fiscal instruments which are paid by natural
and legal persons, regardless of individual and collective benefits, wealth and economic

power to possess and income which realize.

So taxes are a compulsory loan of individuals and entities that state and residents snatches
himself and others out of any contractual scheme. It is characteristic that if taxpayers, natural
and legal persons not fulfill the time specified by law, the following penalties with different
fines based on its sovereignty. Semantically said, taxes are funds that must pay the state,
based on laws, regulations, fees and tax base is fixed.

Taxes fiscal instruments obligate character, which means that taxpayers should pay state tax it
by the deadline or the appointed time. Such obligations are regulated by tax law. Once the
deadline passed and the time prescribed by law, and the taxpayer does not pay tax, finds
reason or uses its own methods of avoiding payment, then taxes are binding. In public finance
policy role of taxation is very important and influential in the economy. In different countries
taxes are my great source of budget funds.

Of all the taxes that we have and that applied to national economies this revenue category is

divided into two types of taxes:

1. direct taxes and

2. indirect taxes

Taxes, no matter how necessary are, stifle private decision, create a distorted allocation
of resources and create excessive tax burden. Often thought that these sprain caused by
taxation reflected in economic performance and can slow down economic growth. Tax

systems can distort private decision for two reasons (Jens Arnold, 2008, 51):

Firstly can get more resources from the private sector (tax rates), and secondly can provide

income in a less efficient (tax structure).

Often the negative effect of taxes can be derived from what the government decides to assess.
The overall level of taxation reflects the choice of the company to the size of the public
sector, and tax structure represents mostly an instrument to realize this choice. Governments
could consider changing the tax structure to minimize the negative effects on growth, keeping
unchanged the level of public goods and services.
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The effects of taxes on economic development and business

Economic growth can be influenced by the effect that taxes on economic decision.

Taxes allocate resources from the private sector to the public. An increase in tax rates reduces

the return on investment in physical capital as well as human it also reduces the return of

Research and Development expenses. These low rates of return imply a reduction of capital

accumulation and innovation, thus a lower economic growth. In an economy globalization

higher tax rates impact in the growth of the country due to the displacement of capital abroad,

in countries with the most appropriate tax rate. In most developed countries the level of

taxation has increased over the centuries. XX. An increase by 5 to 10 percent of gross

domestic product in his early to 30-40 percent in recent years of this century (Vito Tanzi,
Ludger Schuknecht, 1997, 395-417).

Tax revenues as a percentage of GDP, 1970 - 2009 for the leading EU countries, the US and

Japan in
1970 | 1980 | 1985 |1990 | 1995 |2000 |2004 |2009 |Change in

percentage
points 1970 -
2009

Austria 39.8 |48.2 |50.7 |488 |50.2 |50.1 |49.3 (487 |6.9

Belgium 384 |451 (481 (453 |47.2 |485 481 (474 |9.0

Denmark 39.9 |43.0 (455 |453 |473 |46.9 |479 |557 |16.8

Finland 439 |49.7 |534 |551 |548 |51.7 |529 |9.0

France 314 | 456 (487 |470 |489 [49.8 |49.0 (483 (169

Germany 335 |354 (386 (431 |446 |46.0 |429 |445 |110

Italy 255 [336 (372 |[412 |443 |449 |433 |456 |[20.1

Netherlands |415 |51.0 |534 |493 |469 |457 |458 |456 |3.9

Luxembourg |19.1 |28.2 [325 |389 |418 (434 |412 |412 |231
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Spain 157 1190 |253 |319 |36.6 |376 |37.7 |347 |19.0

Sweden 438 |46.0 |48.8 |575 |[585 |545 |534 |104

Great Britain | 30.6 |29.2 |[305 |39.0 |37.7 |401 |411 |399 |93

us 224 | 21.2 19.7 |20.2 |20.7 |226 |18.3
Japan 15.2 181 |196 (213 |175 |171 |156
Burimi: AMECO

Theoretically, the effect of taxes on economic growth depends on economic growth patterns.
By classifying economic agents in firms and individuals some of the ways taxes affect their
decision are: individual decision-making and decision-making corporations (Gareth D. Myles,
2009, 56)

The structuring of the tax system in Kosovo

In most of the documents in the interpretation and description of the tax laws, which
currently operate, among other things said: "Respecting tax laws is essential responsibilities
of citizens in a modern country that Kosovo intends to be, the public is asked to make
payment of obligations, through their government funded programs, made provision of public
services, rose to the highest standards of education, welfare, health, social support, protection,
law enforcement and the general infrastructure (TAX LEGISLATION oF KOSOVO, Tax

Administration, Issue I, March 2010, Pristina)

Tax instruments operate on the basis of tax rates that are in line with the rules, regulations and
laws that have been approved. At the start of the tax system these instruments are harmonized
by UNMIK. Later reformed tax system, applicable regulations are replaced on laws of the
highest approved the state. The tax system began to operate from the beginning of 2000. The
value added tax replaced the sales tax and a presumptive tax and the tax on hotel services. In
September 2001, began to apply the property tax, while in 2002 the profit tax and income tax.
Kosovo has made changes, namely reforms in the tax system which are developed. By far the
biggest reforms to the system were made in 2005 to continue in 2008.

Forms of fiscal policy design

Viewed historically any law approved tax and fiscal policy in general has derived from

the interests of the government to increase the budget meeting or to "improve" the climate of
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doing business in the country. Some of these laws relate electoral promises to make political
leaders before elected at the head of government, but rarely in the size of these promises.
Measures taken on fiscal policy are usually associated with the current government interest
for the realization of their interests and development plans in the respective period. One of the
main goals is filling the state budget in conformity with the planning of public spending that

usually grow from year to year.

It is known that the last decade of tax reforms in countries in transition from former planned
economies to market economies, we are presented as a separate laboratory in the design of tax
policy and tax practices. This is particularly evident for those countries (such as Hungary, the
Czech Republic, Poland, Slovenia and the Baltic states) that moved rapidly at the beginning
of the transition to introduce comprehensive tax reform, based on a common objective for
their entry into the EU . At the beginning of transition, these countries had a challenge to
create new fiscal institutions and market-oriented new tax systems. (Luigi Bernardi, Mark
WSChandler and Luca Gandullia, Tax Systems and Tax Reforms in New EU Members, page
1). Kosovo's reform process to start later as a result of status until after the war had started
the process of transition when coupled with the support of states supporting its new status.
One of the most important changes was the fiscal reform. (Angel Pere Albana Hashorva, Tax
System in Western Balkan Countries - Between Simplicity and Advanced Stages Of Baldness,

page 81)
In the process of reforming tax systems should be noted, among others, two trends;

a) the trend of reducing tax rates to the main taxes with special emphasis on income tax,

corporate and

b) aspiration and actions of all Balkan countries for EU membership by making the adoption
of EU rules. Some of selected countries in this analysis have managed to be a member of the
EU, Bulgaria and Romania. The others have a long way to go.

The issue basic treatment in this paper is "How are asking taxpayers for tax reforms". In
addition to state institutions propaganda rhetoric of genuine tax reform to tax breaks and
broad tax base, did not have anything concrete that never comes in the interest of the taxpayer
or that is an expression of the conditions of taxpayers to pay taxes easier. It is known that no

one pays taxes willingly, knowing that it is additional cost for business. But when this
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payment is immediate then can be found in the methods and forms that direct consultation and
common platform with the taxpayer to have a full compliance with the budget. This is a
challenge but also an honor methods that in the near future will be the perspective of

overcoming the taboo on veshtersine in payment of taxes.

In short every initiative and future tax reform should be accompanied by direct debate and

consultation, ideas taxpayer and the following directions:

1. The possibilities of increasing the income of the taxpayer after voluntary compliance
2. Compliance regular tax - stimulation directly to taxpayers.

3. The budget constraint of common interests

All this should happen when it is known that in practice so far we have not adequate

fulfillment of tax obligations, particularly in voluntarily.

To this end we did a survey which shows that we have available what else extent taxpayers to

pay the tax if the tax will return to their interests and the public.

15. What is the disposition of the taxpayer to pay the tax?

Tax officials Business

n % n %
Small, 5 3.97 36 6.87
Satisfactory 42 33.33 228 43.51
Good 68 53.97 124 23.66
Very high. 11 8.73 136 25.95
Average 315 131
Standard deviation 29.24 78.55
Coefficient of variation 93% 60%
Covariance 1,059.33
The correlation coefficient 0.15
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From this research shows that the disposition of taxpayers, specifically, is large enough
43.51% while the question for officials of the Institution tax this percentage is less than
33.33% and the coefficient of correlation is 12:15.

Conclusions

According to this research may conclude that there is the willingness of businesses to pay
taxes, but have found forms and methods of cooperation and proper interference in this
regard.

1. To amend the tax system policy.

2. Recommended that the government is committed to improving the structure of income by
consulting businesses for each fiscal reform.

3. To change the ratio of revenues from local taxes and customs income-wise.

4. To decrease the cash resources at the border, domestic revenues to grow in order to
improve this structure.
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Abstrakti

Menaxhimi i procesit té trajnimeve né kuadér t€ menaxhimit té burimeve njerézore duhet té
keté né themel stratexhi té cilat duhet té jené né funksion té realizimit té objektivave té
klientéve pér té pérmbushur nevojat e trajnimit profesional, dhe duhet té jeté né funksion té
ngritjes né ményré permanente té atributeve pozitive té punonjésve. Menxhimin e procesit té
trajnimeve duhet ta pérshkruaj njé besueshméri rreth asaj se cka ofrohet me kusht gé
besueshmeéria té sigurohet edhe nga pérfituesit e trajnimeve dhe vlerésimet té béhen né bazé té
pérformances dhe jo vetém sa pér ta implemenetuar njé kurs trajnimi. Menaxhimi i proceseve
té trajnimeve do té duhet implentuar si pérgjigje ndaj kérkesave té tregut pér njeréz té
profesionit né njérén ané dhe né anén tjetér edhe si pérgjigje e ndryshimit té situatave sociale
dhe ekonomike e gé ndodh si rezultat i globalizimit. Né rrethana té tilla MSBNJ, e né kété
kontekst burimet njerézore pér té cilat kané nevojé kompanité kérkojné té béhen mé té
ndryshme dhe mé té sofistikuara, né funksion té eliminimit té problematikave té atilla qé
shprehen né mangési té ofrimit té asaj gé njihet kompetencé né profile té caktuara.

Fjali kyge: Menaxhim, Stratexhi, Menaxhimi strategjik , Burime njerézore, Proces,

1.Hyrje

Sot, situata sociale dhe ekonomike né dhe pérreth Kosovés po ndryshon me shpejtési, dhe me
kété ndryshim, burimet njerézore pér té cilat kané nevojé kompanité kérkojné té béhen mé té
ndryshme dhe mé té sofistikuara, né anén tjetér sistemi i arsimit né vendin toné sidomos
shkollat e aftésimit profesional, pérshkruhen me problematika té atilla gé shprehen né
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mangeési té ofrimit té asaj gé njihet kompetencé né profile té caktuara. Né vitin 2011 pér heré té
paré né Republikén e Kosovés nén koordinimin e MASHT-it dhe geverise Norvegjeze synohet té
béhet njé reformim i shkollave profesionale duke krijuar institucione gé do té ishin kredibile me
instutucionet e ngjashme edukative profesionale né BE gé njihet me emértimin, Qendra té
Kompetencés. Prandaj, roli izhvillimit té aftésive profesionale éshté mé e réndésishme se
kurré mé pare.
Nga ana tjetér, né trajnimin profesional i organizuar nga njé institucion publik, me géllim pér té
kryer trajnime  profesionale  reflekton géllimin  pér té mbajtur dhe pér té
pérmirésuar kénagésiné e  duhur té klientéve duke pérmbushur nevojate trajnimit
profesional té larmishém té sakté dhe té shpejté. Eshté e nevojshme pér té iu gasur procesit té
menaxhimit té trajnimeve pér nevojat ndérmarrjeve private dhe pér té kryer menaxhimin
dhe funksionimin e duhur né ményré qé besueshméria dhe cilésia té mund té sigurohet mé
shumé né ¢do fazé té procesit té punés né lidhje me vendosjen dhe menaxhimin e formimit
profesional.

2. Menaxhimi Strategjik i burimeve njerérzore

Menaxhimi Strategjik i Burimeve njerézore éshté proces i menaxhimit pérmes té cilit synohet
té krijohen raporte te nevojshme njerézore me qéllim qé té krijojé njé kontribut maksimal né
puné. Burimet njerézore jané njerézit (duke pérfshiré dituriné e tyre, aftésiné dhe
shkathtésiné), té cilét kryejné punét konkrete brenda njé ndérmarrje (Amstrong, Michael,
1999) Mjeti kryesoré - mé i vlefshém pér menaxhmentin e ndérmarrjes, jané njerézit té cilét
duke punuar brenda sajé kontribuojné né ményré individuale dhe kolektive pér arritjen e
géllimeve té parashtruara. (Bennett, Roger,1998). Ndérkaq, menaxhimi strategjik i burimeve
njerézore ka té béjé vetém me anén njerézore té menaxhmentit té€ ndérmarrjes dhe relacionet e
té punésuarve brenda sajé. Qé&llimi i tije éshté gé té sigurojé gé té punésuarit brenda njé
kompanie té pérdoren né ményré té drejté, té krijohen pérfitime nga aftésité e tyre dhe pér
kété ata té marrin shpérblimin material dhe psikologjik pér punén e béré ( Dr.Gary
Roberts&Gary Seldon) .Né funksion té késaj éshté krijimi i kushteve gé né ményré
permanente punonjésve ose Burimet Njerézore té kené aksesé né akceptimin e njohurive té
reja relevante karshi pérgjegjésive né puné. Menaxhimi Strategjik i Burimeve Njerézore, si¢
pércaktohet aktualisht, pérfagéson mé tepér shtrirjen sesa refuzimin e kérkesave tradicionale
pér menaxhimin efektivé té personelit. Akoma mé tepér, kérkohet kuptimi i sjelljes njerézore
si dhe kérkohen aftési pér ta zbatuar kété. Menaxhimi i burimeve njerézore konsiderohet si njé
akt i balancuar né njérén ané, me kérkimin e njerézve vetém té kualifikuar té cilét jané té
pérshtatshém pér nevojat e firmés. Né anén tjetér né trajnimin dhe zhvillimin e resurseve
njerézore, pér té plotésuar nevojat e firmés. Shumica e bizneseve té vogla ndodhen midis
kétyre dy ekstremeve, ato kérkojné njerézit mé té miré,té cilét mundé ti gjejné dhe gjithashtu
viné né pérfundim pér domosdoshmériné trajnimit té tyre, sé bashku edhe té punétoréve té
rinjé edhe té atyre qé i kané né mardhénje pune (Amstrong, Michael, 2001), Secila organizaté
né funksion té realizimit té objektivave té sajé duhet jo vetém té disponojé me burime
njerézore por gjithsesi ti shfrytézojé né ményré sa mé efikase. Efektiviteti i shfrytézimit té
burimeve njerézore varet nga kontributi i punonjésve, e kjo varet né masé té konsiderueshme
nga programet e burimeve njerézore gé pérfshin disa procese né kuadér té té cilave
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pashmangshém pérfshihen edhe trajnimet rreth pérgjegjésive té caktuara dhe né kété ményré
do té kontribuonin edhe né realizimin e objektivave té organizatés. Burimet njerézore
paragesin diturit e térésishme, aftésité, shkathtésité, kreativitetin, motivimin dhe mardhénjet
gé disponon njé organizaté, kjo éshté energjia intelektuale dhe psikike, té cilén ndérmarrja
mund ta angazhojé mé géllim té realizimit té géllimeve dhe zhvillimit (Bahtijarevig,F, 1999).
Sigurisht se né MSBNJ impakt té vecanté kané procese gé mund té konsiderohen primaré né
planifikimin dhe menaxhimin e burimeve njerézore e me njé koordinim té aktiviteteve si
sistem gé duhet pashmangshém té inkorporohen né até ményré qé té béjé té realizueshme pér
organizatén objektivat e sajé.

Me menaxhmentin e burimeve njerézore jané té lidhura njé mori aktivitetesh menaxheriale
dhe organizative té orientuara dhe té ndérlidhura midis tyre pér sigurimin e numrit dhe
strukturés adekuate té& punétoréve, me njohuri, shkathtési, interesa, dhe motiv, si dhe ményrat
pér realizimin e géllimeve aktuale dhe strategjike té ndérmarrjes (Bahtijarevig,F, 1999).

MenaxhmentiiBurimeve Njerézore

Planifikimi Rekrutimi - Seleksionimi

¥
b

Trajnimidhe zhvillimi Orijentiming puné

[
.
L

[

Performancat Promaovimi

Fig,1.Procesi i menaxhimit té burimeve njerézore/Burimi;Managment Gr.autoresh,Prentice Hall

Menaxhimi strategjik i burimeve njerézore pashmangshém ndikohet edhe nga faktor si¢ jané
demografia dhe diversiteti demografike, mandej ndikohet edhe nga ¢éshtje gé lidhen me
teknologjiné dhe céshtje té globalizimit, faktor kéta & pashmangshém interferojné né
proceset qé zhvillohen pérbrenda ndérmarrjeve.
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Fig.2.Faktoret kryesoré qé ndikojné né MBNJ
Burimi:Ligjérata té autorizuara, Prof, Dr Seadin Xhaferri/USHT

Trajnimi i burimeve njerézore ka ardhur duke u béré né ditét e sotme jetésoré pér suksesin e
organizatave moderne. Ndryshimet e shpejta teknologjike kérkojné gé punétoret té zotérojné
njohuri, zotési dhe aftési té nevojshme pér té pérballuar njohurité e reja karshi proceseve té
prodhimit. Rritja e organizatave, operacionet komplekse, strukturat e té cilave jané né
ndryshim té vazhdueshém, e béné té nevojshme pér menaxherét, ashtu edhe pér punonjésit, té
zhvillojné njohurit dhe praktikat e punés té cilat do ta béjné até té afté té pérballojé detyra
varésisht nga rretha Ekzistojné shumé forca té cilat pércaktojné tipet e trajnimit té kérkuara
nga njé organizaté. Automatizimi i mjeteve té punés dhe zhvillimi i teknologjisé do té
vazhdojné té kené ndikimin kryesoré. Forcat ekonomike, sociale dhe politike gjithashtu kané
implikime né programet e trajnimit.

3.Trajnimi dhe Zhvillimi

Megjithése trajnimi éshté pérdorur shpesh né lidhje me zhvillimin, termat nuk jané sinonime.
Trajnimi zakonisht fokusohet né sigurimin e punonjésve me aftési té vecanta ose pér mé sakté
pér té ndihmuar né disa mangési né punén e tyre.

Pér shembull, pajisjet e reja mund té kérkojé nga punonjésit pér té mésuar ményra té reja pér
té béré puné apo njé punonjés mund té keté njé kuptim té mangét té njé procesi té
punés.Trajnimi mund té pérdoret pér té korrigjuar deficitin e aftésive. Né té kundért, zhvillimi
éshté njé pérpjekje pér té siguruar punonjés me aftési té vecanta pér té cilét parashihet se do
té keté nevojé né té ardhmen organizata.

Né trajnim, fokusi éshté vetém né puné té tanishme, ndérsa né zhvillim, fokusi éshté mbi
punét e tanishme dhe puné gé punonjésit do t&€ mbajné né té ardhmen. Qé&llimi i trajnimit éshté
mbi punonjésit individualé, ndérsa géllimi i zhvillimit é&shté né téré grupin e punés apo
organizatés. Trajnimi éshté puné specifike dhe trajton deficitet e pjesshme té performancés
ose problemeve. Né kontrast, zhvillimi éshté i shgetésuar me aftési té forcés sé punés dhe
shkathtésive ( Bartz, D. E., Schwandt, D. R., and Hillman, L. W, 1989 ) .

Trajnimi ka tendencé té pérgendrohet né ményré té menjéhershme né nevojat organizative dhe
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zhvillimore dhe tenton té pérgendrohet né kérkesat afat-gjaté. Qéllimi i trajnimit éshté njé
pérmirésim mjaft i shpejté né punén e punétoréve, ndérsa géllimi i zhvillimit éshté pasurimi i
pérgjithshém i burimeve njerézore té organizatés. Trajnimi fugishém ndikon né nivelet e
tanishme té performancés, ndérsa zhvillimi ndikon né aspektin mé fleksibil té aftésimit té
burimeve njerézore né njé afaté mé té gjaté.

Trajnimi shpesh nénkupton se njé person ka njé aftési té mangét(deficit), késhtu gqé punonjésit
mund té shikojné zgjedhjen e tyre pér trajnim si njé mesazh negativ dhe té turpshém pér mé
tepér se njé mundési pérmirésimi. Ndryshimi i kétij perceptimi mund té jeté e véshtiré. Pér té
ndihmuar pér ta béré ndryshimin, njé biznes mund té pérgendrohet né potencialin e
pérmirésimit gé ofrohet pérmes trajnimit. N& té tjera raste fjala, "trajnim™ éshté portretizuar si
zhvillim. Duke pasur parasysh shkallén e shpejté t& ndryshimeve né shumé vende té punés,
trajnimi éshté duke u béré njé domosdoshméri.

4.0Orientimet ne trajnim dhe pérfitimet

Orientimi éshté proces formal i familjarizimit t& punonjéseve té rinjé té organizatés, punén e
tyre dhe me njésiné ku ata do té punojné. Orientimi ka pér objektivé dhe éshté né funksion té
aftésimit té punonjésve té rinjé né ményré qé ata té sinkronizohen mé proceset e punés né
organizaté. Né funksion té késaj duhet té ndérmerren aktivitete profesionale nga kompetentet
e menaxhimit té burimeve njerézore dhe rolé té pa shmangshém padyshim kane instutcionet
publike.Né disa instutcione apo organizata orientimi formal dhe profesional pothuajse nuk
ekziston ,dhe nése ekziston pérformon né ményré tejet té kufizuar. Gatishméria pér té
investuar kohé dhe burime financiare né funksion té punonjésve, konsiderohet si njé trajtim i
miré ndajé tyre dhe i béné gé té identifikohen mé shumé me organizatén dhe té béhen mé té
vlefshém pér té. Orientimi né trajnime hartohet me géllim gé té zhvillojé cilési té vecanté
karshi procesit té punés dhe funksioneve gé do té bartin prané organizatave.

Disa nga pérfitimet e raportuara kohét e fundit nga punédhénésit pérfshin pikat e mé poshtme;
1.Qarkullimi i ulét

2.Produktiviteti né rritje

3.Morali i pérmirésuar i punétoréve

4.Kostot e ulta té rekrutimit dhe trajnimit

5.Lehtésirat e t& mésuarit

6.Zvoglimi i shgetésimit dhe ankthit pér punonjésin e ri

Disa punédhénés mendojné se punonjésit e rinjé mundé té jené té orientuar nga punonjés té
tjeré né procesin e punés dhe kjo nuk shkakton ndonjé déme. Nuk duhet té harrohet qé njé
rrezik i déshtimit pér té siguruar gé punonjésit e rinjé té jené orientuar nga mbikéqyrésit e
tyre dhe jo nga punétorét e barabarté me ta, praktikat e pasigurta té punés, njé sjellje e
papranueshme, bien né konflikt me politikat e organizatés. Sjelljet té cilat mundé té
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zhvillohen nga kéta punonjés mundé té nénvlerésojné politikat dhe procedurat e organizatés
(V,James) .Eshté e véshtiré té ngarkosh diké me pérgjegjési pér njé funksion nése i njéjti nuk
ka akceptuar njohuri paraprake ose nuk éshté i trajnuar. Cdo supervizor apo drejtues ka
pérgjegjésin gé té sigurojé trajnime pér vartésit e tij.Nése punononjésit nuk i plotésojné
direktivat gé jepen,ndofta kjo vjen sepse ata nuk jané té pérgjegjshém pér ményrén se si
kérkohet kryerja e njé pune. ( Menaxhimi modern i burimeve njerézore manuel KOMPAS
,2001)

6.Fazat e vlersimit té nevojave

Menaxheret dhe stafi i BNJ duhet té jené té vetédijshém se cfaré lloji trajnimi nevojitet dhe ku
éshté i nevojshém ai. Pas veprimeve né kuptimin e zhvillimit té situatave politike, ekonomike
dhe sociale, institucionet relevante t¢ menaxhimit té trajnimeve duhet planifikuar rritjen
eventuale té kapaciteteve pér trajnime pér puné kérkuesit e rinjé dhe pér ata gé eventualisht
presin té ripunsohen dhe krejt kjo té qonte apo do té ishte né funksion té rritjes sé normave té
punésimit né Kosové, dhe rritjes sé cilésisé sé trajnimeve .Pashmangshém c¢do proces i
trajnimeve apo shprehimisht c¢cdo kurés shogérohet edhe me probleme, varésisht nga
organizatori, qofté ai institucion arsimoré apo gendér e aftésimit profesional. Eshté imanente
pér té specifikuar sakté gjendjen e operacioneve aktuale rreth asaj se si jané organizuar
trajnimet né funksionimin e kursit nése kushtet jané té favorshme apo duhet pércaktuar sakté,
cilat do té ishin kushtet mé té pérshtatshme pér implementimin e trajnimeve. Po ashtu duhet
sgaruar pérpjekjet pér té ndryshuar né kuptimin pozitivé pérformancén e trajnimeve duke u
pérkushtuar qé té preket vetédija e kandidatéve qé do té conte né rritjen e motivit né njérén
ané dhe pérmirésimin e besueshmérisé dhe cilésisé né menaxhimin operacional né ané tjetér.
Né funksion té késaj do té ishte kuptimi i problemeve té trajnimeve dhe sgarimi i shkageve té
kétyre problemeve. Déshtimi i punonjésve né arritjen e cilésisé sé prodhimit psh, mundé té
sinjalizoj njé nevojé pér trajnim. Para fillimit té njé program trajnimi, menaxherét duhet té
peshojné koston e problemit aktual kundér kostos sé trajnimit pér té eliminuar até.

Edhe pse vlerésimi mund té mungojé, kompanité mé té mira pérpigen pér té maksimalizuar
kthimin e investime té tyre pérmes trajnimit dhe pérafrimit té trajnimit me strategjiné e tyre,
misionit, dhe géllimeve (T,Galvin,2002) .

7.Menaxhimi i procesit té trajnimeve

Njé trajnim shpesh konsiderohet i papérshtatshém, i pamjaftueshém ose mund té jeté njé
burim i frustrimit pér té gjithé té pérfshirét né proces té trajnimit.

Menaxhimi i procesit éshté koncept qé praktikohet pér té pérshkruar vendin e prodhimit dhe
éshté aktivitet né funksion té pérmirésimit pér t¢ menaxhuar té gjithé procesin e prodhimit dhe
gjithashtu dhe ményrén e funksionimit té biznesit. Pér t&¢ maksimizuar pérfitimet e trajnimit,
menaxherét duhet té monitorojné nga afér procesin e trajnimit. Céshtje e menaxhimit té
procesit té trajnimeve nuk éshté vetém ményra qé té realizojé pérmirésimin duke u bazuar né
njé elementé dhe rezultat por éshté koncept i réndésishém qgé né ményré té duhur dhe
profesionale té kuptojé shkakun me thekés té vecanté né procesin punés dhe né ményré té
shpejté tu pérgjigjet problemeve duke ndérmarr veprimtari pérmirésimi.
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Njé proces i menaxhimit té punés mundé té konsiderohet i suksesshém nése konceptohet pér
té Kkrijuar vlera qé ka pér synim njé organizaté, e gé né funksion te késaj jané njohurité e
vecanta dhe gé suportohet nga institucionet arsimore gé ofrojné trajnime profesionale. Njé
pjesé e njohurive duhet kuptuar si njé ndérlidhje né mesé leksioneve teorike dhe praktike, njé
version i tillé duhet té organizohet nga institucionet trajnuese dhe té shprehen njohuri té garta
dhe té trajtohet né vecanti pérmirésimi dhe késisoj té ndérmerren masa té nevojshme dhe té
planifikuara pér avancimin e njohurive. Pér proces té suksesshém té menaxhimit té trajnimeve
éshté e domosdoshme gé té inkuadrohen kuadro me kompetenca té vecanta dhe gé do té ishin
njohés té rrethanave dhe karakteristikave si mé poshté.

a) Kushtet gjeografike té tilla si mjedisi dhe karakteristikat mjedisore operacionale.

b) Potenciali industrial pérbrenda rajoneve né kuptimin struktural, cila éshté situata e
punésimit dhe e papunésisé, mundésia e hapjes sé vendeve té punés né industri té
ndryshme.

c) Politikat sektoriale pér té térhequr investime, kjo ndjeshém pércaktohet nga bizneset
varésisht nga veprimtaria afariste.

d) Politikat e punésimit dhe cfaré jané mundésit e kycjes sé institucioneve gé ofrojné
trajnime né gendrat gjegjése zonale té punésimit.

Menaxhimi i procesit té punés i ndértuar dhe i pérshtatur karshi karakteristikave té cekura me
larté éshté imanente dhe domosdoshméri. Procesi i suksesshém i punés duhet ndértuar né
funksion té pérmirésimit tuaj profesional dhe té krijojé idené né té cilén karakteristikat
rajonale té prezantuara mé larté jané té pérfshira me konsideraté té vecanté. Né funksion té
eliminimit té problemeve né institucionet qé ofrojné trajnime profesionale, dhe pér té siguruar
besueshmériné dhe cilésiné e trajnimeve, éshté céshtje profesionale gé té ndérmerren veprime
menaxheriale.

Veprime té tilla menaxheriale duhet pérshkruar né até ményré gé funksionimi i programeve té
trajnimit karshi fazave té rrjedhés sé punés, qé nga projekti dhe fazave té tjera deri té
vlerésimi eventual i pérmirésimeve né c¢do fazé, duke mosanashkaluar evidentimin e
problemeve dhe véshtérisive té pérballura dhe késisoj té inkurajohet tejkalimi me efektivé i
tyre. Njé objektiv themelor i trajnimit éshté eliminimi ose pérmirésimi i problemeve té
performancés.

Megjithaté, jo té gjitha problemet e performancés do duhet té jené thirrje pér trajnim. Deficitet
e performancés mund té keté disa shkage, shumé prej té cilave jané pértej kontrollit té

punonjéseve prandaj do té ndikohen nga trajnimet (Bernardin, H. J., Hagan, C. M., Kane, J. S., and
Villanova,P ,1998 )

8.Nevoja pér informacion rreth puné kérkuesve dhe analizimi i nevojave

Nevojén pér informacion pévegé atyre gé kané nevojé pra punékérkuesve duhet té shprehin
edhe institucionet shtetérore varésisht sesi &shté e konsoliduar njé e tillg, p.sh (qendra e punésimit
Malishevé) e cila mbledhé, rregullon dhe analizon informacione pér té sgaruar drejtimine
nevojave dhe té burimeve njerézore gé kérkojné puné, pércakton nevojat dhe shkakun
e devijimit (mospérputhjes) mes atyre nevojave. Nevojat e punékérkuesit, profesionin gé njé
punékérkues déshiron, pérmbajtjen e detyrés, kushtete punésdhe té tjerat mundé té
ndryshojné né ményré dinamike- deriné humbjen e punés, para regjistrimit dhe
pas pérfundimit té kursit.
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Nése informacioni mbi nevojate burimeve njerézore dhe rastet e punésimit té studentéve té
cilét kané pérfunduar kursin jané siguruar nga punékérkuesit,ata mundé té ndryshojné né
raste mé té kufizuara. Sa pari duhet analizuar nevojat e burimeve njerézore, si¢ u diskutua né
piken paraprake nése rezultatet e analizave jané siguruar nga punékérkuesit,punékérkuesit né
raste té caktuara edhe mundé té ndikohen dhe té ndryshojné. Eshté imanente gé té iu jepen
pérparési dhe kuptim té duhur analizés sé nevojave té burimeve njerézore. Punékérkuesit né
rrethana té caktuara kané nevojé pér ndryshime dinamike si pérgjigje ndaj pérshtatjes rreth
procesit té punés. Megjithaté rezultatet e analizave té nevojave té burimeve njerézore dhe
analiza e rasteve té punésimit ndikon né rritjen e shkallés sé pérputhjes ose harmonizimit té
atyre gé ofrojné puné né njérén ané dhe atyre qé kérkojné puné né anén tjetér. Duke pérdorur
rezultatet e analizave té nevojave té burimeve njerézore dhe gé kérkojné puné kané nevojé
reciproke, nevojat e ndérsjella jané té rregulluarané ményré gé atamund t'i pérgjigjen
nevojave té njéri-tjetrit. Sipas nevojés, rezultatete analizave té nevojave té burimeve
njerézore dhe atyre gé kérkojné puné duhet krahasuar me ato té rajoneve té tjera. Dhe
gjithashtu té dhénat e informacioneve nga metoda e analizés sé nevojave dhe pérdorimit
té rezultateve dhe analizave duhet té pérputhen né mes vete né raport té atyre qé ofrojné puné
dhe punékérkuesve dhe ka nevojé pér pérmirésime té vazhdueshme.

Konkludimi

Nga Institucionet Publike té cilat menaxhojné procese té trajnimeve éshté e nevojshme gé
procesin e menaxhimit té trajnimeve ta pérshkruaj njé besueshméri rreth asaj se ¢ka ofrohet né
kuptimin e moduleve dhe cilésisé né ményré gé besueshméria té sigurohet né cdo fazé té
trajnimit pérfshi edhe proceset e praktikés. Menaxhimi i duhur nga instutcionet e pérmendura
té procesit té trajnimeve do té conte né implantimin e kurseve apo moduleve me njé efekte mé
té larté, gjé gé do té ishte e déshiruar, dhe do té ishte né funksion té pérgjegjshmérisé dhe
rezultateve té pritshme né proceset e punés pér secilin kandidaté mé voné. Pér proces té
suksesshém té menaxhimit té trajnimeve éshté e domosdoshme gé té inkuadrohen kuadro me
kompetenca té vecanta dhe gé do té ishin njohés té rrethanave dhe karakteristikave gjegrafiko-
mjedisore, sektoriale dhe politikave té punésimit jo sipas paragjykimeve por bazuar né
informacione relevante. Vémendje e posacme duhet kushtuar trendit té politikave zhvillimore
gé institucionet kompetente i deklarojné duke u bazuar né situata té caktuara, karshi politikave
té punésimit dhe trendit té papunésisé. Nevojat konkrete pér trajnime té burimeve njerézore
jané realisht nevojat gé determinohen nga sektor dhe departamente té cilat ofrojné vende pune
ose pritet té ofrojné vende pune, pér té cilat jané té domosdoshme aftésité konkrete
profesionale. Sipas nevojés,varésisht nga shtrirja sektoriale duhet té pérgendrohet edhe fusha e
trajnimeve té cilat pritet té zhvillohennga institucionet e trajnimit arsimor pér té
promovuar efikasitetin e operacionit gjaté punés. Pér puné té vecanta qé kérkojné specifika, e
konsiderohet se nuk mundé té realizohen né institucione arsimore éshté profesionale té shqyrtohet
mundésia qé ti pérgjigiemi nevojave té burimeve njerézore duke shfrytézuar burime nga jashté
(outsoucing). Né praktikén e trajnimit, me géllim gé té arrihen objektivat konkrete té€ punésimit
té studenteve instruktoret duhet té ofrojné besimin né akomodimin né proces té punés dhe jo
vetém né pajisjen e tij mé dokument por gartésimi i aftésive profesionale.
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OZET

Bu calismada amag Eskisehir ili uygulama alani olarak alinarak, tatilin yagam kalitesine etkisi
iizerinde durulmustur. Eskisehir ilinde, rastgele ornekleme yontemiyle secilen 263 Kkisi
iizerinde, yiiz yiize anket gergeklestirilmistir. Tatilin yasam kalitesine etkilerinin aragtirildigi
bu ¢alismada Eskisehir bolgesindeki bireylerin anketteki sorulara vermis oldugu cevaplar
yasam kalitesi ile iligskilendirilmeye g¢alisilmistir. Analizler SPSS paket programinda analiz
edilmistir. Bu modele gore tatile ¢ikma sikligi, tatilde kalis siiresi ve tatilde harcama miktari
yasam kalitesini olumlu yonde etkilemekte oldugu tespit edilmistir. Elde edilen sonuclara
gore tatilin yagam kalitesine etkisinin olumlu yonde oldugu bulunmustur.

Anahtar Kelimeler: Turizm, Tatil, Yasam Kalitesi, Eskisehir

ABSTRACT

In this study it is focused on to investigate the effects of taking vacation on quality of life in
Eskisehir region as a practice field. In May 2012 in Eskisehir, over 263 people were selected
by random sampling method and face to face interviews were carried out. Focusing on the
effects of vacations / holidays by means of the given responses to the questionnaire by
Eskisehir people the responses were tried to be associated with the quality of life. Data were
analyzed by using SPSS. According to this model it has been identified the frequency of
going on holiday, the duration of the holiday and the amount of holiday spendings positively
affects the quality of life. According to the results obtained impacts of holidays on quality of
life were found to be positive.

Key Words: Tourism , Holiday,Life Quality, Eskigehir

1. Giris

267


mailto:yasincakir@balikesir.edu.tr
mailto:mkasli@ogu.edu.tr

Son geyrek yiizyilda diinya ekonomisi i¢in 6nemli bir sektér durumuna gelen turizme
kars1 olan ilgi 6nemli derecede artmistir. Bu ilginin en 6nemli nedenleri ekonomik, sosyal ve
cevresel yonden insanlarin yasam kalitesi iizerinde yarattig1 etkilerdir (Kamil, 2004: 1).

Ekonomik yonden baktigimizda insanlarin diizenli olarak artan gelir ile birlikte, satin
alma giicii de artig gostermistir. BOylece bireylerin yasam dlzeylerinin ylkselmesi sonucu
turizme ayrilan pay da artmistir. Satin alma giiclindeki artis1 tiiketim aliskanliklarindaki
degisiklikler izlemistir (Kamil, 2004: 1).

Turizm sosyal agidan ise kiiltiirel yapiya sahip toplumlarin birbirleriyle iliskiler
kurmasina, farkli bilgi, gorgili, gelenek diizeyleri arasinda etkilesim ve bunlarin sonucunda
sosyal yapinin, ahlak anlayisinin ve toplumsal davranig kaliplarinin giderek degismesine yol
acan bir sosyal olaydir (Baykan, 2007: 15, Aktaran: Volkan, 2010: 3).

Cevresel yonden bakildiginda turizm, ¢evre ve dogal kaynaklar tabanina dayali olarak
gelisen ¢ok yonlii bir ekonomik faaliyettir. Turizm ile ¢evre arasindaki iligkilerin iki
boyutundan s6z edilebilir. Bir yandan ¢evresel kaynaklar turizm Grtninin Gretimi icin gerekli
kritik kaynaklardan birini saglarken, diger yandan da turizm dretimi, bilincli ya da bilingsiz
olarak ¢evre iizerinde negatif etkiler yaratir. Bununla birlikte turizmin bir diger etkisi de
cevresel kaynaklan tiiketerek degisiklige ugratmasidir (Ceylan, 2001: 170, Aktaran: Saadet,
2010: 35). Bu etkiler dogal, tarihi ve arkeolojik cevrenin tahrip edilmesi seklinde olumsuz
olabildigi gibi, bu degerlerin korunmasina yonelik onemli tedbirlerin alinmasi seklinde
olumlu etkilenme seklinde de olabilmektedir. Bu karsilikli etkilesim turizm ve fiziksel cevre
iliskisini ortaya koymaktadir (Kozak, Kozak ve Kozak, 2000: 104; Oztas, 2002: 41, Aktaran:
Saadet, 2010: 35).

Turizmin tlke ekonomisinde 6nemli bir yerinin olmasi nedeniyle devletler de kendi
icinde bu konuya 6nem vererek hem iilke i¢ine hem de iilke disina ziyaretleri artirmak
amaciyla bir takim caligmalar yapmaktadir. Endiistri devriminden sonra turizmin gelismesine
daha da énem verilmesiyle birlikte devlet tesvikleriyle kisiler turizmin igine ¢ekilip katilimin
maksimum diizeye ulasmasi amaclanmaktadir. Artan refah diizeyi, teknolojik gelismeler,
azalan is saatleri, bos zamanin artmasi, ticretli izinler, artan niifus ve kentlesme, sosyal
givenlik, insan omriiniin uzamasi, kiiltiir ve egitim diizeyi artigi, seyahat 6zgirligi, turizm
bilincinin olugmasi ve artmasi dolayisiyla kisilere tatile ¢ikma olanaklar1 saglanmaktadir.

Gunumuzde bir vyerlere gitmek, konaklamak ve dinlenmek liks olmaktan
¢ikmus, herkes icin bir ihtiyac haline gelmistir. insanlar yilin belli donemlerinde kisa da olsa
bir tatile ihtiya¢ duymaktadirlar. Artik insanlar, tatillerini aylar dncesinden planlama yoluna
gitmektedirler. Kimi bireyler tatillerinde otelleri, kimileri pansiyonlari, kimileri ise farkli
konaklama yerlerini tercih etmektedirler. Bireylerin bu tercihlerinde fiyat, konum, ulasim vb.
birgok faktor belirleyici rol oynamaktadir ( Akat, 2000: 166, Aktaran: f. Ecer, 2005: 187).

Tatilin yasam Kkalitesine etkisi adli ¢alismada éncelikle demografik faktorlerin tatile
cikan insanlar {izerinde ne kadar etkisi oldugu incelenmistir. Bu faktorler gelir, meslek, yas,
cinsiyet, egitim durumu gibi degiskenler olup bu degiskenlerin kisiler iizerinde farklilik
gosterdigi anlasilmustir. ikinci olarak tatile ¢ikan insanlarin tatil yeri seciminde de kalite,
giivenirlik, sosyal iligkiler, ait olma, harcanan para miktar, tatile ¢ikma sikligi, tatilde kalis
stiresi ve yasam kalitesi lizerinde de durdugu anlagilmistir.

2. Kavramsal Cerceve
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Son yillarda diinya genelinde pek ¢ok aile fiziksel yasam kosullarinda artan oranda
gerilemeyle karsi karsiya kalmistir. Karsilasilan toplumsal sorunlar géz oniine alindiginda;
psiko-sosyal ve ekonomik refahin saglanmasi, dengeli bir bigimde siirdiiriilmesi ile iligkili
olan yasam kalitesi kavrami genis kapsamli evrensel bir yaklagim olarak ortaya ¢ikmaktadir
(Aydiner & Boylu & Terzioglu, 2007: 15).

Bilim adamlar tarafindan 1960’lardan beri ‘yasam kosullar’’ olarak kullanilan ve
bir¢ok konuyu igeren ‘yasam kalitesi’ terimi doksanli yillardan itibaren sosyologlar tarafindan
arastirmalarda kullanilmaya baslanmistir. Giinlimiizde ise tek bir tanimi olmayan ve farkl
bakis agilarma gore anlami degisen bir kavram haline gelmistir. Yasam kalitesi ¢ok genel
olarak insanligin ihtiyaci olan hizmetlerin ve tiim kosullarin arz ve talebi arasindaki oran
olarak agiklanmakta ve karmasik bir gostergeler dizini olarak:

e Acik ve kapali mekan standartlari
e Vatandaslarin refahi
e Hizmet kalitesi ve ¢esitliligi gibi konular1 igermektedir

Yasam kalitesi, bireylerin kendi, kiiltiirleri ve degerler sistemi icinde kendi
durumlarini algilayis bicimidir. Kisinin fiziksel fonksiyonlarini, psikolojik durumunu, aile
icindeki ve disindaki sosyal iligkilerini, ¢evre etkilerini ve inanglarin1 da kapsamaktadir.
Yasam kalitesi kavrami ¢ok boyutludur, zaman i¢inde degisim gosterebilir, bireylerin
beklentileriyle ve yasantisiyla iliskilidir. (Carr & Gibson & Robinson, 2001; 322)

Yasam kalitesi konusunda gerek kavramsal gerekse uygulamadaki yogunluk nedeniyle
¢ok yonlii tartigmalar yapilmaktadir (McGilliyray ve Clarke, 2006: 6). Birgok farkli tanimi
olmasina karsin bu tanimlarin ortak tarafi, yasam kalitesinin bireyin hayatina iligkin objektif
degiskenlere ve bireyin kendi algilamasi dogrultusunda sekillenen siibjektif degiskenlere
bagl olarak gelisen, cok boyutlu bir kavram olmasidir. Yasam kalitesi arastirmalar1 genel
olarak objektif ve siibjektif degiskenlerin, toplum refahi iizerindeki biitiinlesik etkisini one
¢ikarmaktadir (Dissart ve Deler, 2000: 138).

Yasam kalitesi literatiirde degisik bicimlerde tanimlanmaktadir. Dalkey & Rourke
(1972) yasam Kkalitesini kisinin refah duygusu, yasamdan hosnutlugu yada mutsuzlugu
seklinde tanimlamaktadir. Bir bagka tanimlamada ise Wallace (1974) yasam kalitesini;
fiziksel, zihinsel ve duygusal saglik durumumuzu, vatandaslik ve yasal haklarimizi, egitim
sistemimizin basarisini, tim ¢evremizdeki hava, su, toprak ve giiriiltii kirliligi seklinde ifade
eder.

Bir bagka tanimda ise yasam kalitesinin, psikolojik ve sosyal amaglar1 iceren refah
duygusuyla ilgili oldugu refahin sadece yeterli gida, konut, giysi ve diger materyal unsurlar
gibi yasamin temel gerekliliklerini degil, basarma ve kendini gergeklestirme gibi daha az
maddi degerleri de kapsadigi belirtilir (Campbell 1980).

Yasam kalitesini arttiran ve azaltan faktorler arasinda; politik, sosyal ve ekonomik
unsurlarin yer aldigi goriilmektedir. Bircok etmen yasam kalitesine katkida bulunabilir.
Bireyin baskalarina bagimli olmadan islerini yapmasi ve yasamin keyfini ¢ikarmasi, dinlenme
ve eglenme faaliyetleri i¢in ayrilan zaman; yasam kalitesinin gostergelerinden sayilabilir
Yasamdan duyulan tatminin ve mutlulugun belirlenmesinde dinlenme ve eglenme faaliyetleri
icin ayrilan zamanin degerlendirilme bi¢imi 6nem kazanmaktadir. Dinlenme ve eglenme
faaliyetlerinden biri olan aile iiyeleri ile birlikte tatile ¢ikmak yasam kalitesi gostergeleri
arasinda yer almaktadir (Aydiner Boylu ve Terzioglu, 2007: 20). Aile bireyleri ile birlikte
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cikilan tatil ile yasam Kkalitesi arasindaki iliski; ailenin yapisi, sosyo-ekonomik dizeyi,
annenin ¢alisma durumu, c¢ocuklarin cinsiyetleri, ailedeki ¢ocuk sayisi, ¢ocugun kardesleri
arasindaki sirasi, ebeveynlerin yaslart ve egitim diizeyleri gibi unsurlardan etkilenmektedir
(Emir ve Pekyaman, 2010:159).

Gerek iilkemizde gerekse yabanci iilkelerde yapilan arastirmalarda genellikle yaslilarin
(Brown ve Barrett, 2011:364; Erkal vd., 2011:45; Eser vd., 2005:169; Netuvel ve Blane,
2008:16), saglik problemleri olanlarin (Goggeldi vd., 2008:172; Oliveria vd., 2011:150),
calisanlarin (Avci ve Pala, 2004:81; Viney vd., 1993:201) ve ailelerin (Aydiner Boylu ve
Terzioglu, 2007:25; Ozmete, 2010:455) yasam kalitesini inceleyen ¢ok sayida arastirmaya
rastlanirken konaklama tesislerinde kalan ailelerin yasam kalitesini inceleyen aragtirmalara
¢ok fazla rastlanilmamustir. Bekir (2012) ailelerin yasam kalitesi ve yasam kalitesini etkileyen
faktorlerin belirlenmesi amaciyla yaptigi “Konaklama tesislerinde kalan ailelerin yasam
kalitesi” adli caligmasinda yasam kalitesinin genelde, yasi gen¢ olanlarda, 6grenim diizeyi
yiiksek ve meslegi 6zel sektorde doktor, avukat vb. olanlarda, gelir diizeyi fazla olanlarda
daha yiiksek oldugu sonucuna ulagmistir.

3. Arastirma

Calismanin bu bdoliimiinde arastirmanin  hangi gerekgelerle tasarlandigi, neyi
amacladig ve tatil ve tatil ile ilgili diger unsurlar ile kisilerin yasam kaliteleri arasindaki iligki
incelenmektedir.

3.1. Arastirmanin Amaci

Bu calisma bireylerin tatil aligkanliklar1 ve tatil ile ilgili davramis kaliplarinin
bireylerin yasam Kkalitelerine etki edip etmediklerini aragtirmak amaciyla tasarlanmistir.
Yasam kalitesi, bireylerin ¢alisma hayatinda basarisini artiran, is performanslarini yiikselten,
ve oOrgutsel hedeflerin basarilmasini kolaylastiran bir olgudur. Dolayisi ile yasam kalitesini
etkileyen degiskenlerin arastirilmast ve yasam kalitesi tizerinde etkili olan faktorlerin
belirlenmesiyle bireylerin aile ve i3 yasamlarindaki basarilarinin  artirilabilecegi
diistiniilmektedir. Bu arastirma da yasam kalitesi lizerinde etkili oldugu degerlendirilen tatil
olgusunun yasam kalitesi tizerindeki etkilerini belirlemek amaciyla tasarlamistir. Bu amagla
da, Eskisehir’ de yasayan ve ¢aligma hayatinin igerisinde bulunan bireylere yonelik olarak bir
caligma yiiriitiilmiis ve elde edilen bulgulardan hareketle tatil ve unsurlarinin yasam kalitesi
iizerindeki etkileri belirlenmeye calisilmistir. .

3.2. Arastirma Modeli ve Hipotezler

Tatil olgusu ile yasama kalitesi arasindaki iliskileri inceleyen ¢alismalarda anlamli ve
pozitif yonlii iligkiler belirlenmistir. Aydiner, Boylu ve Terzioglu’na (2007), gore, dinlenme
ve eglenme faaliyetlerinden biri olan aile iiyeleri ile birlikte tatile ¢ikmak yasam kalitesi
gOstergeleri arasinda yer almaktadir. Aydiner, Terzioglu ve boylu tatil kavramin aile tiyeleri
ile birlikte degerlendirmis ve yaklasimini buna gore sekillendirmistir. Emir ve Pekyaman
(2010), tatil ile yasama Kkalitesi arasindaki iliski de demografik faktorlerin etkisini
aragtirmistir. Arastirmacilara gore aile bireyleri ile birlikte ¢ikilan tatil ile yasam kalitesi
arasindaki iligki; ailenin yapisi, sosyo-ekonomik diizeyi, annenin ¢alisma durumu, ¢ocuklarin
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cinsiyetleri, ailedeki ¢ocuk sayisi, ¢ocugun kardesleri arasindaki sirasi, ebeveynlerin yaslari
ve egitim diizeyleri gibi unsurlardan etkilenmektedir (Emir ve Pekyaman, 2010:159).

Yapilan aragtirma sonugclari, bireylerin tatil yapmalari ile yasama kalitesi arasinda bir
iliski bulundugunu ortaya koymaktadir. Bu iliski de belirleyici olan faktorlerin ise aile ile
birlikte olma ve demografik faktorler oldugu goriilmektedir. Buradan hareketle bu ¢alismada
da bireylerin demografik Ozelliklerinin yasam kalitesinde farklilasmaya neden oldugu,
degerlendirilmektedir. Bunun yaninda tatil siiresi, tatildeki harcama miktari, tatile ¢ikma
siklig1 ve tatil yeri gibi degiskenlerin de yasam kalitesinde farklilasma meydana getirecegi
distiniilmiis ve asagidaki hipotezler olusturulmustur.

Hipotez 1: Yasam kalitesi bireylerin yaslarina gore anlamli derecede farklilik
gostermektedir.

Hipotez 2: Yasam kalitesi bireylerin cinsiyetlerine gore anlamli derecede farklilik
gostermektedir.

Hipotez 3: “ Yasam Kkalitesi bireylerin mesleklerine gore anlamli derecede farklilik
gostermektedir..”

Hipotez 4: “ Yasam kalitesi bireylerin egitimlerine gore anlamli derecede farklilik
gostermektedir.”

Hipotez 5: “ Yasam kalitesi bireylerin tatile ¢ikma sikligina goére anlamli derecede
farklilik gostermektedir.”

Hipotez 6: “ Yasam kalitesi bireylerin tatil siiresine gore anlamli derecede farklilik
gostermektedir.”

Hipotez 7: ¢ Yasam kalitesi bireylerin tatil yerine gore anlamli derecede farklilik
gostermektedir.”

Hipotez 8: “ Yasam kalitesi bireylerin tatil harcamalarma gore anlamli derecede
farklilik gostermektedir.”

4. Yontem

Aragtirmanin evreni, Eskisehir’ yasayan bireylerdir. Bu ¢alismada veri toplama araci
olarak anket kullanilmistir. Boyle bir ¢alisma icin gozlem yontemi ile de veri toplamak
olanakli olmasina ragmen, "standart veriler elde etme ve dolayisiyla analiz olanag1" iistiinligii
nedeniyle anket tercih edilmistir. Anketler, yiiz ylize goriisme yoluyla doldurulmustur. Anket
formu 17 sorudan olugmaktadir. Bu 17 sorunun ilk 5 sorusu demografik bilgileri icermektedir.
Anket formunun hazirlanmas1 agamasinda Ed,Robert, Randy ve Sharon (1985) yasam kalitesi
Olgeginden yararlanilmigtir.

Aragtirmanin son asamasinda elde edilen veriler, analize tabi tutulmak {izere
bilgisayara yiiklenerek veritaban1 olusturulmustur. Verilerin bilgisayara yiklenmesinin
ardindan, g¢alismanin amacina uygun olarak analiz asamasina geg¢ilmistir. Veri tabaninin
olusturulmasinda ve analiz asamasinda tim istatistiksel islemler, istatistik programi
aracihi@iyla yapilmistir. Katilimcilarin demografik 6zellikleri ile ilgili bilgiler frekans ve
yiizdeler yardimiyla tablolastirilmistir. Arastirma modelinde de ifade edildigi {izere
gelistirilen hipotezlerin gecerligini sinamak amaciyla T testi ve Anova Testi yapilmistir.
Yapilan analizlerle degiskenlerin yasam kalitesinde farklilasma meydana getirip getirmedigi
belirlenmeye calisilmistir. Kullanilan analiz yontemini se¢gmeden Once verilerin normal
dagilip dagilmadigimi belirlemek amaciyla Kolmogorov Smirnov Testi yapilmistir. Verilerin
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normallik varsayimi sartlarmi sagladigi belirlendikten sonra ise parametrik karsilastirma
testleri kullanilmis ve hipotezler test edilmistir.

4.1 Arastirmanin Giivenilirligi

Giivenilirlik bir kavramin, 6zelligin ya da nesnenin ayni1 yontemi kullanmak suretiyle
bagimsiz fakat karsilagtirilabilir 6lglimlerinin benzerligi anlamina gelmektedir. Bu baglamda,
arastirma modelinin giivenilirligini test etmek tizere guvenilirlik analizi uygulanmustir. Testin
sonucunda yasam Kkalitesi Olgegi icin Alpha katsayisi 0,786 olarak bulunmustur. 0 ile 1
arasinda degisen alpha katsayisinin Nunnally (1978) tarafindan onerilen 0,70 den biiyiik
oldugu ve 1.’¢ yakin olusu olgegin o Olclide giivenilir bir Olgek olduguna karar
verilebilmektedir. Bu c¢ergevede oOlgegin gilivenilir oldugu degerlendirilmis ve analiz
asamasina gecilmistir.

4.2 Bulgular

Bu boliimde katilimcilardan elde dilen bulgular sunulmaktadir. Bulgularin sunumunda
oncelikle demografik Ozelliklere yer verilmis sonrasinda ise karsilastirma testleriyle
gegerliligi sinanan hipotez sonuclari tablolastirilmistir.

4.2.1. Demografik ve genel degerlendirmeler

Tablo 1 ve 2’ de arastirmaya dahil edilen bireylerin demografik ve genel 6zellikleri
gortlmektedir. Buna gore; arastirmaya katilanlarin 133’1 bayan ve 130’ u erkek katilimcidan
meydana gelmektedir. Dagilima baktigimizda orneklemin %50,6’sin1 bayan katilimcilar,
%49,4’tinii ise erkek katilimcilar olusturmaktadir. Anketi cevaplayan 263 kisiden 110’u
(%41,8) 25 — 34 yas arasinda olan katilimcilardir. 68 katilimer (%25,8), 34 — 44 yas
arasindadir. 45 ve isti katilimer sayisi ise 60°dir (%22,8). %9,1°1ik pay ise 24 katilimci ile 18
— 24 yas grubuna aittir. Medeni duruma bakildiginda 117 katilimcinin bekar, 146 katilimcinin
ise evli oldugu goriilmektedir. Katilimeilari 99°u %37,6°1lik pay ile lisans egitimi aliyor ya da
mezunudur. 39 kisi %14,8’lik bir pay ile diiz lise mezunudur. On lisans mezunu olan kisilerin
payr %I14°tiir. 29 katilimcr ortaokul, 21 katilimer ilkokul ve 21 katilimer ise ticaret lisesi
mezunudur. Lisansiistli egitimi yapan ya da mezun olan kisi sayis1 ise 17’dir. Katilimcilardan
52 kisi 6grencidir. Katilimcilardan meslegi memur olanlarin sayist da 52 kisidir. Bu iki
grubun dagilim %19,7’serdir. 36 katilimcei (%13.6) serbest meslek yaparken, 34 (%12,9) kisi
ise is¢idir. Ev hanimi katilimer saymmiz 33 (%12,5), emekli katilime1 sayimiz da 25°tir. 31
katilimcr (%31) ankette belirtilen meslek gruplarinin haricinde bir meslek icra etmektedir.
Ankete cevap veren 257 kisiden 107’si (%40,6) 500 ile 1000 lira arasinda harcama yapmastir.
77 katilimc1 1000 ile 2000 arast harcama yapmustir. 500 liranin altinda harcama yapan kisi
sayist ise 47°dir. 2000 ile 3000 arasinda harcama yapan kisi sayist 17°dir. 7 katilimci ise
tatilinde 3000 liranin listiinde harcama yapmustir.

Tablo 1: Katihmeilara Ait Demografik Istatistikler

Yas Kisi (%) Medeni Durum Kisi (%0)
18 yas alt1 1 0,38 Evli 146 55,5
18-24 24 9,1 Bekar 117 455
25-34 110 41,8 Toplam 263 100
34-44 68 25,8 Egitim Diizeyi Kisi (%)
45 (sti 60 22,8 Ilkokul 21 7,9
Toplam 263 100 Ortaokul 29 11,0
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Lise 60 22,78
On lisans 37 14,0
Lisans 99 37,6
Lisans(sti 17 6,46
Toplam 263 100

Cinsiyet Kisi (%)

Bay 133 50,5

Bayan 136 49,5

Toplam 263 100

Meslek Kisi (%)
Ev Hanimi 33 12,5
Memur 52 19,7
Isci 34 12,9
Emekli 25 9,5

Ogrenci 52 19,7
Serbest Meslek 36 13,6
Diger 31 11,7
Toplam 263 100

Tatil Harcamalari Kisi (%)
500 TL alt1 47 17,8
500- 1000 TL aras1 107 40,6
1000- 2000 TL aras1 77 29,2
2000- 3000 TL aras1 17 6,46
3000 TL usti 7 2,66
Toplam 257 97,7
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Tatile ¢ikma sikliklarina bakildiginda 168 kisi’nin (%63,8) yilda bir kez tatile ¢iktigi
gortlmektedir. 58 kisi (%22) ise yilda iki kez tatile ¢ikarken yilda {i¢ kez tatile ¢ikan Kisi sayis1
19°dur (%7,22). 9 katilimc1 (%3,42) tatile ¢ikmadiklarini belirtirken 8 (%3,04) kisi yilda dort kez
tatile gtkmaktadir.

Anketi cevaplayan 149 kisi ailesi ile (%56,6) tatile ¢cikmistir. Arkadasi ile tatile ¢ikan kisi
say1s1 63’tiir. 27 katilimer grup ile tatile ¢ikarken 11 kisi diger segenegini tercih etmis, 5 kisi ise
yalniz tatile ¢cikmigtir. Katilimcilardan 6 kisi ise bu soruya cevap vermemistir.

Tatil yeri segerken 90 katilimci (%34,2) diger segenegini tercih etmistir. Tavsiye ile tatil
yerini segen kisi sayist 79°dur ve payr %30’dur. 62 katilimc1 (%23,5) ise tatil yapacagi yeri
secerken seyahat acentesini kullanmistir. Brosiir yardimu ile tatil yerini segcen 15, gazete yardimi
ile segen ise 10 kisidir.

Katilimeilardan 127 tanesi (%48,2) bir haftalik tatile ¢ikarken, 51 tanesi (%19,1) ise bir
haftadan az siirede tatil yapmistir. 50 katilimer iki hafta, 16 katilimci bir ay, 13 katilimci ise ti¢
hafta tatile ¢ikmustir.

Tatillerinde sessiz plaj1 tercih eden kisi sayist 122°dir. Dagilimda payi ise %46,3’diir. 41
katilimci sessiz ormani tercih ederken, macera arayan katilimer sayis1 28’dir. Su sporu arayisinda
olan katilimer sayist 21, tarihi yerleri tercih eden kisi sayisi ise 11°dir. Sehir manzarali bir yeri
tercih eden katilimci ise 9 kisiden olusmaktadir.

Katilimcilarin tatil yerine segerken dikkat ettikleri hususlara baktigimizda; 64 katilimei
%24’k bir pay ile kalite ve giivene 6zen gosterdigi, 53 kisinin parasinin karsiligina baktigi, 36
katilimei ise tatilin ucuz olmasina dikkat etmektedir. 28’er kisi tavsiye ve deneyime dikkat
ederken, diisiik fiyata dikkat eden 19 katilimci mevcuttur. 12 katilimci ise tatil yerinin kolay
ulasilabilir olmasina dikkat ettigini ifade etmistir.

Tablo 2: Katihmeilara Ait Genel Tamimlayici Istatistikler

Katihmcilarin Tatile Cikma Sikhgi Kisi (%)
Hig ¢ikmam 9 3,42
Yilda bir kez 168 63,8
Yilda iki kez 58 22,0
Yilda ii¢ kez 19 7,22
Yilda dort kez 8 3,04
Toplam 263 100
Katihmcilarin Tatile Kiminle Ciktig Kisi (%)
Yalniz 5 1,9
Arkadasimla 63 23,9
Ailemle 149 56,6
Grupla 27 10,2
Diger 11 4,18
Toplam 257 97,7
Katilmcilarin Tatil Siiresi Kisi (%)
Bir haftadan az 51 19,3
Bir hafta 127 48,2
Iki hafta 50 19,0
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Ug hafta 13 4,94
Bir ay 16 6,08
Toplam 257 97,7

4.2.2. Hipotez Test Sonuclarina Yonelik Bulgular

Gelistirilen hipotezlerin test edilmesi amaciyla testi ve anova testi kullanilmustir.
Parametrik testler arasinda yer alan bu testlerden, t testi; iki bagimsiz 6rneklem ortalamalari
arasindaki farkin; anova testi ise, bagimsiz ii¢ veya daha fazla 6rneklem ortalamasi arasindaki
farkin istatistiksel olarak anlamli olup olmadigin1 sinamak amaciyla gelistirilmistir (Bayram,
2004: 80-99). Bu cergevede cinsiyetin yasam kalitesinde farkliliga neden olup olmadigini
belirlemek amaciyla t testi kullanilirken diger hipotezlerin gegerliligini sinamak i¢in anova testi
kullanilmistir.

Anova testi sonucuna gore farkli yas gruplarmin yasam kalitesi ortalamalari arasinda fark
bulunmaktadir. Bu fark istatistiksel agidan anlamlidir (F=4,485, p=, 002). Hipotez 1 KABUL
edilmistir. Analiz sonuclar1 “yas” 1n yasama kalitesinde farklilagmaya neden olan unsurlardan
biri oldugu gostermektedir. Elde edilen bulgulardan hareketle, yasam kalitesinin diisiik oldugu
gruplar i¢in isletmeler tarafindan verilecek tatil hediyelerinin bu yas gruplarinda yasam
kalitelerinin ve dolayisiyla da is performanslarinin  artmasina katki  saglayacagi
degerlendirilmektedir.

t testi sonucuna gore bireylerin cinsiyetlerinin yasam kalitesi ortalamalari arasinda fark
bulunmaktadir. Bu fark istatiksel agindan anlamli degildir. t=(1,439 p=0,151) Hipotez 2 RED
edilmistir. Analiz sonucu “cinsiyet” in yasam kalitesinde farklilagmaya neden olmadigini
gostermektedir.

Anova testi sonucuna gore farkli meslek gruplarinin yasam kalitesi ortalamalari arasinda
fark bulunmaktadir. Bu fark istatiksel agidan anlamhidir (F=3,611, p=, 000) Hipotez 3 KABUL
edilmistir. Analiz sonuglar1 “meslegin” yasam kalitesinde farklilasmaya nende olan unsurlardan
biri oldugunu gostermektedir. Elde edilen bulgulardan hareketle, yasam kalitesinin diisiik oldugu
meslek gruplart ic¢in isverenler tarafindan verilecek tatil promosyonlar1 yasam kalitesinin
artmasina katki saglayacaktir.

Anova testi sonucuna gore farkli egitim gruplarinin yasam kalitesi ortalamalar1 arasinda
fark bulunmaktadir. Bu fark istatiksel agidan anlamlidir. (F=6,473, p=, 000) Hipotez 4 KABUL
edilmistir. Analiz sonuglar1 egitim seviyesinin yasam kalitesinde farklilagmaya neden olan
unsurlardan biri oldugunu gostermektedir. Bu bulgular neticesinde yasam kalitesinin diislik
oldugu egitim seviyelerindeki bireyler icin yOnetimler tarafindan verilecek tatil ve izin
promosyonlar1 yasam kalitesinin artmasina katki saglayacaktir.

Anova testi sonucuna gore farkli tatile ¢ikma sikliklar1 yasam kalitesi ortalamalari
arasinda fark bulunmaktadir. Bu fark istatiksel agidan anlamhidir(F=3,585, p=, 004) Hipotez 5
KABUL edilmistir. Analiz sonuglar tatile ¢ikma sikliklar1 fazla olan bireylerin yasam kalitesini
arttirdigin1 gostermektedir. Elde edilen bulgulardan hareketle isletmeler bireylerin tatil veya
dinlenme imkanlarini arttirirsa is performanslarina katki saglayacagi degerlendirilmektedir.
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Anova testi sonucuna gore farkli tatil siiresi yasam kalitesi ortalamalar1 arasinda fark
bulunmaktadir. Bu fark istatiksel agidan anlamhdir. (F=3,465, p=, 009) Hipotez 6 KABUL
edilmistir. Tatil siiresi kisa olan gruplar i¢in isletmeler tarafindan verilecek tatil promosyonlar1
ile bu gruplarinda yasam kalitelerinin artmasina katki saglayacagi degerlendirilmektedir.

Anova testi sonucuna gore farkli tatil yeri yasam kalitesi ortalamalari arasinda fark
bulunmaktadir. Bu fark istatiksel agindan anlamli degildir (F=2,634, p=, 017) Dolayisiyla
Hipotez 7 RED edilmistir.

Anova testi sonucuna gore farkli tatil harcamalar1 yasam kalitesi ortalamalar1 arasinda
fark bulunmaktadir. Bu fark istatiksel agidan anlamlidir. . (F=4,958, p=, 000) Dolayisiyla
Hipotez 8 KABUL edilmistir. Elde edilen bulgulardan hareketle, yasam kalitesinin diisiik oldugu
gruplar i¢in isletmeler tarafindan verilecek tatil hediyelerinin bu yas gruplarinda yasam
kalitelerinin ve dolayisiyla da is performanslarinin  artmasina katki  saglayacagi
degerlendirilmektedir

Tablo 3: Anova Analizi Sonuclar

Hipotezler . Hipotez
F SI9 Red/Kabul

- — — : -
Hipotez 1 Yasam. kalitesi bireylerin yaglarina gore anlamli derecede 4,485 002 KABUL
farklilik gostermektedir.
Hipotez 3: “ Yasam kalitesi bireylerin mesleklerine gére anlamlh derecede
farklilik gostermektedir” 3,611 ,002 KABUL
Hipotez 4 Yasam.kahtem bireylerin egitimlerine gore anlamli derecede 6.473 000 KABUL
farklilik gostermektedir.”
Hipotez 5: Yasa“m kalitesi ‘t')lr”eylerln tatile ¢ikma sikligina gore anlaml 3585 004 KABUL
derecede farklilik gostermektedir.

. 13 . . . . . . . .
Hipotez 6 Yasam 'kahte31 bireylerin tatil siiresine gore anlamli derecede 3.465 009 KABUL
farklilik gostermektedir.”

. . 66 . . - . . - .
Hipotez 7 Yasam' kalitesi bireylerin tatil yerine gore anlamli derecede 2634 017 RED
farklilik gostermektedir.”
Hipotez 8: Yasflm kahtem. bireylerin tatil harcamalarma gore anlamli 4,958 000 KABUL
derecede farklilik gostermektedir.”

Tablo 4: Hipotez Test Sonuclar: t Testi Tablosu
Hipotezler . Hipotez
! 319 Red/Kabul

Hipotez 2: “ Yagsam kalitesi bireylerin cinsiyetlerine gére anlaml 1,439 0,151 RED

derecede farklilik gostermektedir.”

5. Sonug ve Oneriler

276



Arastirma sonuglari, tatil ve alt unsurlarinin yasam Kalitesi (izerinde farklilasmaya neden
oldugunu ortaya koymaktadir. Tatile ¢ikma sikligi, tatilde kalis siiresi ve tatildeki harcama
miktar1 yasam Kkalitesinde olumlu y6nde degismeye neden olmaktadir. Cinsiyetin yasam
kalitesinde farklilasmaya neden olduguna yonelik hipotezin gecerliligi kanitlanamamistir. Yasam
kalitesi yas grubuna gore anlamli diizeyde farklilik gostermektedir. Yas diizeyi arttikga yasam
kalitesi diisen insanlarin tatil ihtiyacinin arttigt arastirma bulgularindan anlagilmaktadir.
Katilimcilarin meslekleri ve egitim diizeylerinin de yasam kalitesinde farklilik meydana getirdigi
goriilmektedir. Egitim dilizeyi mesgul olunan meslek yasam kalitesi {izerinde etkilidir.
Katilimcilarin %56,6°s1 tatilini ailesiyle gegirdiklerini ifade etmislerdir. Diger arastirmalarda (
Bir, 1999) da g0sterildigi gibi bu arastirmada da “aile” kavrami yine tatil kararlarini etkileyen
onemli bir etken olarak belirlenmistir. Katilimcilarin ¢ogunlugu yilda bir kez tatile ¢ikmakta ve
bir haftalik bir siire tatilde kalmaktadir. Tatil siiresinin yasam kalitesinde farklilasmaya neden
olmasindan hareketle bu surenin tatil ihtiyact agisindan yeterli olmadigi ifade edilebilir.
Endiistriyel yasamin meydana getirdigi giiriiltii, kalabalik ve stresin katilimcilarda sessiz ve
manzarali tatil yeri ihtiyaci ortaya ¢ikardigi gorilmektedir. Arastirma sonuglart bu diisiinceyi
desteklemektedir. Katilimcilarin tatil yeri segiminde kalite ve giivenin 6nemli bir unsur oldugu
belirlenmistir. Kalite ve giiveni saglayan turizm isletmelerine olan talebin 6nemli oranda artis
gosterecegi diislinilmektedir.

Bu arastirma ve sonuglari Eskisehir ilinde yasayan insanlarin diisiinceleri ile sinirlidir.
Arastirmalarin yapildigr bolgelerin cografik sartlari, iklimleri, niifusu, sanayilesme diizeyleri tatil
ile ilgili kararlar1 6nemli 6lciide etkilemektedir. Dolayist ile bu aragtirmaya benzer arastirmalarin
farkli ozellikler gosteren bolgelerde tekrarlanmasi ile sonuglarin genellenebilme diizeyinin
yiikselecegi diisliniilmektedir.
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ABSTRACT

Tourism is a major event which becomes a promoter for the development of many areas. Albania
is a country which contain large natural values, evaluated not only from the scientific point of
view and declared protected by law, but also large tourism potential. Rich nature, clean
environment, the hospitality of the inhabitants, and numerous types of tourism are some of the
assets that favor the development of sustainable tourism. Current development of tourism has
progressed positive depending from various factors. The purpose of the article focuses on the
study is to evaluate the immediate problems in front of government for sustainable tourism
development.

Keywords: tourism development, sustainable tourism, natural and cultural recourses,
government challenges

1. INTRODUCTION

Compared to other countries Tourism economy, in the region, is a later concept in the Albanian
economy. In general, our country has inherited a poor culture of tourism. Prior years of the
transition, there are those who will jump first steps towards tourism economy. Neighboring
countries, such as Greece, Turkey and Croatia have focused their efforts on sun and sand
tourism, further crowding an already very crowded tourism market (which also includes North
Africa, Coastal Spain, the Caribbean, Indian Ocean islands and many others). Albania has a
unique opportunity to differentiate itself from neighbors and avoid a crowded market, with
decreasing revenues and profits (MTKRS, 2007).

The tourism is an important industry in Albania, growing faster, thus becoming a source of
increasing stress on the environment, natural and cultural resources. But the present inclination
to evaluate short-term gains over the long-term environmental consideration constitutes one of
the main concerns in respect to the future of the national natural and cultural wealth (COIT,
January 2009); and while today, after about 20 years, can we talk for a tourism economy, but its
amateur developer have made many mistakes irreparable, in kind by maintaining tourism
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infrastructure investment. In general, tourism development is focused on the sun-sea-sand type,
and even less in other types of tourism, bypassing many other natural resources, which have
great value, and create more opportunities good for tourism development.

Sustainable tourism development is one of the challenges facing each country. Difficulties in
implementing sustainable development solutions have led critics to argue that the concept lacks
teeth and provides little more than a utopian dream. The same observers contend that since
sustainable development means so many different things to different people, by default it can be
of little merit (Doda, January 2012). Another element of aid, in present day tourism, is the
development and mass propagation of ICT and the Internet, where information flows has
contributed largely to the discovery of tourism destinations. Marketing, which is realized through
ICT, and new management strategies, increase more competition, between tourism destinations.
In most cases tourists choose is based on the special.

To develop a theoretical framework for tourism sustainability, we will assess the impacts of
tourism development to environmental balance, accessibility, socioeconomic dynamics,
territorial and social justice and equality on job opportunities. But tourism is an activity which, to
supply the longevity and ongoing profits, needs a general control and good management of all
activities and integration of stakeholders.

Although the number of tourists is increasing and so did the geography of tourism destinations
many problems arise. It was found that the factors that have emerged as challenges to sustainable
tourism development related to priorities of national economic policy, the structure of public
administration, an emergence of environmental issues, over commercialization, and the structure
of international tourism system (Tosun, June 2001). The paradigm of sustainable tourism appears
to have achieved, in a relatively short time, the status of motherhood in a relatively short time,
the only path which will enable a community to achieve its goals of development, with minimal
or no negative environmental impact (MsMMIN, 1997).

2. IDENTIFYING CHALLENGES OF ALBANIAN TOURISM DEVELOPMENT
TOWARDS SUSTAINABLE ISSUES

Albania has excellent tourism development potential. Many cultural and natural attraction
resources are of very high quality and would attract high number of visits, if they were more
widely publicized within the target market segments (MTKRS, 2007). Concern for the
sustainability of tourism is not well established in Albania. It is a subject that has not received
the necessary attention from the governments, local authorities and tourism businesses before.

However, there are signs that the level of interest and response is growing. Yet there is a feeling
that such growing awareness is not necessarily translated into concrete practical actions and that
some of the key challenges and opportunities presented by the sustainable development of
tourism are not being met (COIT, January 2009).

Implementation of all the annual tourism is a challenge for those destinations which do not have
much to offers for tourist. Tourism purposes all increased annual economic benefits of tourism
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enterprises, but also the economy in general. Annual Tourism creates the opportunity to make a
rational use of natural and cultural resources by evaluating all of the assets of the area.

o The geographical distribution of tourists and tourism

By focusing only on a kind of tourism and marketing only some destination, increases risqué for
development of tourism. Every tourism destination has a maximum carrying capacity. Only for a
kind of tourism marketing and only during a season brings an influx of tourists which Apart from
possible damages and collapses can you switch brings, creates an obstacle.

e Development of Local economy

Dimensions of globalization constitute a threat and obstacle to tourism development. This
explains the fact that loss specialty tourist destinations for a particular service, you can find in
many places. Tourism creates opportunities for the creation of units of the local economy, since
it requires a host of services and categories, which are linked together, and are a function of the
tourist. Today more and more, assessed the Tourism destinations, the nature of which offers a
lot. A tourist requires not only the landscape but also other services like traditional
accommodation, organic and traditional food, safety and secured transporte.etj. All these
services, economic language translates as small tourist enterprises tourist in local economy that
engage community and mitigate employment scheme, but at the same time increase revenue, not
only to residents, but also in local governance units, by depositing the Task.

e The control and protection over natural and cultural recourses

Tourism is based on natural and cultural resources, and from here take the occasion to be
developed. The idea of associated tourism development and is specified for the investments of
touristic infrastructure construction. Uncontrollably constructions or exploitation of natural and
cultural resources without limit lead to problems for the development of tourism. Damage to
natural resources has high costs and in many cases take many years for their regeneration.
Protection of green areas, water resources, landscape protection, protection from abuse for the
use of territory, the protection of tradition and culture are a challenge for the development of
tourism. It is the duty of local government and other institutions which are in full compliance
with force legislation, must exercise full control over these resources, and care, reporting, and
avoid any potential damage.

e Integration of local habitants

Development is a long and difficult process, but on the way it should be included. Success of
projects and plans depends on cooperation with the community. If the community is included in
the strategies and development plans by the government, local government or different
organizations, success is greater. Helps community integration and project finalization addition,
opens the doors of sustainable development. If community aware, for the value and importance
of natural and cultural resources founded in their surroundings, then they turn into the first
soldiers to preserve them. Connections that create tourism residence will create them the
possibility of development, not only economic but also social. The presence of foreigners, not
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avoids psychological barriers but encourage locals not to leave in masse, from their homeland
and to go in urban spaces. It also encourages youth to educate to come to the aid of the family
business.

e weakness of local government

A primary challenge of local governance, both today and in decades ahead, is to steer
increasingly external, global forces on local development so that development achieves the
shared vision of the local population. In cities, towns and villages throughout the world, the
primary responsibility for this steering process rests with the institution of local government and
its diverse local authorities (ICLEI, April 1999,). Local government can play a key role in the
development of tourism, in rural areas especially. In the case of North part of Albania, where the
villages are isolated areas, with distance from urban centers, local government can help them a
lot, by promoting the tourism, or investing in infrastructure. Despite the fact that the legal
framework for local government giving full rights to territory, weakness comes from lack of
experience and experience in methods and policies in the field of tourism, small budgets of local
governments, which do not raise the possibility of different investment.

e coordination: local government and government

Now it became time to Albania contradictions that exist between local government and the
national government has consequences in the tourism industry. The study of tourism policy is
also possible for a single country, but in this case should commence in advance of comparisons
between different regional realities to enable then to achieve international scale studies by
insuring a detailed analysis for then refer to national development. But anyway, at least in the
theoretical aspects, the development of tourism policy should be designed on the basis of an
analysis of the entire region (Koja,V.& Gorica, K., 2007). Without a coordinated regional
infrastructure development approach, pollution from communities without infrastructure can
undo the environmental benefits of infrastructure investments in neighboring communities
(ICLEI, April 1999,).

e territory control

The political changes that occurred after 1990 and the prolonged transition have brought chaos in
some respects but especially in urban and urban development of the territory. Checkpoint loss of
territory by the institutions are responsible, has made during the last two decades many illegal
buildings and constructions, which have damaged not only urban planning and residential
centers, but in some cases tourism destinations. The phenomenon of the cemented especially
along the coastline is a result which has just begun to give immediate effects most of which are
unrecoverable. This is evident in the fact that the majority of foreign tourists does not prefer to
stay in urban areas such as tourism Durres, Vlora, Kavaja, but choose to relax in rural areas,
mostly of them in mountainous areas. Although normative provisions have changed several
times in order to improve the situation, the collision between institutions or legal vacuums, to
legalizing the illegal posed an immediate problem. Cities such as Berat and Gjirokastra , albeit
importance and declaring museum area and protection by UNESCO as a world heritage site are
under pressure of constructions that are not in harmony with the rest of the museum city .
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e harmony: tourism —environment

Tourism cannot be separated from the environment. Albania has many beautiful areas from
tourism point of view, but still weak regarding environmental. Despite cultural values that may
have an area controlled and undamaged environment, is a great incentive for further development
of the territory. Environmental analysis and analysis of tourism facilities are two important steps
that are taken into consideration to assess the touristic area, but also drafting tourism policies and
strategies. Tourism is or should be a refreshment of body, mind and spirit, a toilet after
relaxation, a change of scene quall personal restores strength and balance. Hence while
conservation is concerned with conservation of the Environment , its Wealth of man -made
buildings and historical artifacts areas Which embody and express the long evolution of
civilization , tourism demands the utilization and enjoyment of this Environment (Kamamba,
December, 2003,). The main problems regarding environmental tourist areas in Albania remain
urban water spills at sea, the failure of urban waste, forest’s damages and specially damages of
protected areas.

e drafting a national plan

Tourism planning at the national level, as in the other scale needs to be driven by the impact of
broad objectives and national goals under the guidance of public power. Tourism is seen as
catalysts key to the improvement of the balance of payments as a generator of employment,
economic growth. Not rare, tensions arise between different development objectives and the role
of different strategies in their insurance. The objectives of the government for national strategic
planning in tourism often associated with imaging issues, or rapid and direct impact on GDP ,
employment or increased cultural awareness and historical residents. No rare government
objectives associated with maximizing the total tourist income or maximizing community
participation. Albania has several years makes several strategies and plans for tourism
development, but in fact most of them are not taken into consideration, and have proved
unsuccessful.

e continuous monitoring

Apart development plans investments and promotion of tourism destinations, before government
and relevant institutions arises the duty as continuous monitoring; to keep the situation under
control. Monitoring of tourism destinations will help preserve unique tourism areas.

e conservation of traditional values

Tourism is based on the unique values of the territory. Tourists seek unique landscapes which are
typical for an area. The uniqueness is what attracts mostly tourists. Many tourism areas in
Albania have lost value as a result of uncontrolled development. The main part of foreign tourist
in Albania, prefer to stay specifically in mountain villages like Theth, Valbona, VVoskopoja and
they evaluate the traditional life, traditional home, traditional food. During conversation with
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foreign tourists they do not prefer to change the image of this tourism destination, because they
evaluate the “unique”.

* e-marketing

Today life is active, very dense with information, where almost all of the works associated with
the use of IT which is a is the key factor of tourism marketing development. As more marketing
as more information is distributed for tourism destinations and therefore the more likely
destination chosen by the tourists. Expansion and use of ICT has added marketing opportunity
for recognition and promotion of tourism destinations has a key role in e tourism economy.
Increase the number of users, and increase the range of services, adding more and more
alternatives for recognition of different areas, to include them in the field of tourism
development

V.CONCLUSIONS

Tourism considered as a priority development of all country in general and specify for many
areas in Albania. Even the fact that we are late in tourism field compared with regional places we
have made some progress in last year’s.. The challenges about sustainable tourism in Albania are
numerous, but it is time to control and to develop through indicators of sustainable development.
Before the new government of Albania are many challenges like control of territory,
decentralization process, environmental care, well management of natural and cultural recourses
etc. The fact that Albania geographically is part of the Mediterranean basin, surrounded by some
of the most famous in the world for tourism, such as Greece, Italy, Croatia gives her positive
opportunity, for International recognition as a tourism destination; because tourists along the
route can include in their guides and visits to Albania; but this time adds the same risqué
possibility making regional differences tourist areas, thus not appropriate to leave impressions
tourists as a result of numerous problems that can identify the Albanian tourism. So it adds
pressure, and arises as unconditional obligation, to take immediate measures and interventions by
the government, for fundamental changes in the framework of the creation of conditions for the

promotion and development of tourism, but for sustainable development tourism.
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Abstract

The foundation of organisational competitiveness in the contemporary economy has shifted from
physical and tangible resource to knowledge. Knowledge Management - KM, is becoming
nowadays one of the most significant practices of companies aiming at the increase of profits and
competitive advantages. For a successful implementation of Knowledge Management, it is
important the identification of barriers or critical factors which affect the success of the KM
process.

The purpose of this paper is to investigate the recognition and implementation of Knowledge
Management in business organizations in Albania, as well as to reveal some of the barriers and
critical success factors of KM in such organizations.

In fulfillment of this purpose receive answers research questions: Question 1. What is level of
the recognition and implementation of KM in business organizations in Albania? Question
2. Wich are some of barier and critical success faktors that affect in sucsessful in KM, in
albania business organizations?

The research methodology is based on interpreting the result of a survey and a number of
interviews with staff from various organization in Albania from private sector.

Key words: Knowledge Management Practices, barriers and critical success factors, business
organizations in Albania
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INTRODUCTION

Today where everything moves quickly, the right of ownership of the value chain is not a long
priority during the countries and companies. Factors of production are very flexible and can
easily move from one place to another. Consequently, to compete in global markets simply
unprocessed natural resources, or free arm job is not enough. These realities have led to the
foundation by the competitiveness of the organization to move from physical and tangible
resources, intangible resources towards - Knowledge. "Today knowledge is considered as the
most important asset of the organization compared to traditional assets, capital, land, machinery”
(Carneiro, 2000).

Paradigm widely known over the years has been - Knowledge is power, so it must maintain, keep
for themselves for the purpose of creating advantage. The new paradigm is - Knowledge is a
giant force. Within the organization it (knowledge) should be divided in order to grow. This is in
fact the essence of knowledge management in organizations - the creation and sharing of
knowledge within organizational levels.

Experts have announced that Age of Knowledge will replace Age of Industry. Recent decades
and traditional business organizations are moving from industrialization, towards knowledge as a
strategic asset of the present and the future. Forty years ago, about half of all workers in
industrialized countries were doing things. Today that number has fallen to 20% (Drucker, 1994;
Barth, 2000). This development trajectory has prompted many companies to invest billions of
dollars for the creation, sharing and use of knowledge (Civi, 2000). Referred O'Dell & Grayson
(1998) Identification, management and transfer of knowledge and best practices applied by some
companies, has saved or gave them bilioneshe profits.

On the other hand, about 40-60% of Knowledge Management projects fail (Roth, 2003). The
literature recognizes a number of Critical Success Factors (FCS) that strongly affect Knowledge
Management implementation practices. Identification and analysis of these factors in the
organization gets vital to the success of this process. Most of these factors come from sources
within the organization, thus they can be managed by it.

There is an extensive literature in western countries on knowledge and knowledge management,
but in Albania is much less explored. This fact prompted interest to know the behavior of
business organizations in Albania against the recognition and implementation of Knowledge
Management practices and simultaneously identify the critical factors that influence the success
KM of these organizations
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1. Literature Review

1.1 . Knowledge versus Data and Information

Referred Gammelgaard & Ritter (2000) knowledge can be defined as a combination of
experience, values, contextual information and internal expertise, which helps in evaluating and
incorporating new experiences and information. Bray (2008) provides that knowledge is
information processed in the mind of individuals, specifically personalized information (which
may or may not be new, unique, usable) related to facts, procedures, concepts, interpretations,
ideas, observations and trials. Knowledge is information possessed in the mind of the individual,
it is personalized information (Alavi & Leidner, 2001)

Knowledge is something different from the data and information. The data is a discrete set or
objective facts about events (Davenport & Prusak, 1998); A number, a word or letter, without
any context, before they be organized in a form that people can understand and use, it is simple
data (Terry, 2007).

Information is a content that presents analytical data. It is created as a fusion of data within a
context, when they not only join, but when creating a relationship, a sense (Dalkir (005). All the
knowledge we basically have the information, but the information returned in the knowledge
only when it is understood, used and associated with a particular purpose or idea.

Intellectual capital is a part of knowledge, otherwise called as a business asset for the
organization (Bontis & Nikitopoulos, 2001). A part of it is visible as patents, intellectual
property, etc, the majority consists of know-how, experience, expertise, which stay in the mind
of one or more employees (Kelin, 1998; Stewart, 1997). Intellectual Capital Management (MKI)
other Knowledge Management (KM) is characterized with less content, because content is
filtered and judged, and only what is best is iventarizuar. Contents of MKI is that the content of
mn;j surface.

Referred (Nonaka & Takeuchi 1995), there are two main types of knowledge: Tacit knowledge
is widely accepted as knowledge difinicionin living in our brains or "knowing more than you can
say" (Michael Polanyi, 1966). Tacit knowledge is very personal and difficult to formalize. It can
be transferred across each face -to -face discussion on communication between people, or its
transformation into explicit knowledge.

Explicit Knowledge is formalized knowledge. It appears in the organization in terms of reports,
documents, manuals, procedures etc. It is easier to communicate and share compered knowledge
tacit compared. Explicit knowledge can be preserved in the way of data or best practices, and
can be easily shared trasmentohet or using information technology (IT).

Studies show that 80% of the organization's knowledge is tacit knowledge and understanding
only 20% is explicit knowledge . Referred Stwart Thomas (2003) to manage the tacit knowledge
is absolutely crucial, critical, because " tacit knowledge is the only competitive advantage of any
organization" (Peter Ducker, 2007)
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SECI Model (Nonaka & Takeuchi 1995), is perhaps the best-known model of KM . Through
four modes: socialization, embodiment, combination, and internationalization, the model
describes the process of the translation of knowledge from tacit  knowledge to explicit
knowledge and translation from explicit knowledge to tacit knowledge, in form experiences,
expertise or practices. The process resumes again at a higher level knowledge, in the form of a
spriali.

1.2. Why Knowledge Management?

People have always managed knowledge, much earlier than the use of this term. Not necessarily
people must use the label before doing something (Thomas Stewart, 2003). Debates are ongoing
about what this concept involves and how it should be conveyed in a universal way (Slagter,
2007). There is a confusion caused by the use of KM across the various areas of organizational
activity. Spiegel (2000) suggests that KM is just a new name for an old idea as Information
Systems (1S). On the other hand, there is the perspective that knowledge can not be managed.
Referred Stecking (2000) organizations can not actually manage knowledge, because it
(knowledge) is hidden or internal to individuals and can be managed to a certain degree.

In fact, Knowledge Management evolved as a term, has profusely contributions for a formal
definition . Alavi & Leidner (1999) define KM as: "A systematic process and specifically
organized for absorption, organization and communication of tacit and explicit knowledge with
the intent that other employees can use it more effectively and productively in their work. "

Mclnerney (2002) defines that in practice KM is a conscious effort to benefit from the
knowledge that lies within an organization, using it to achieve the organization's mission.

Rostagi (2000) defines KM as a system and interactive process, of coordinating organization
wide activity to appropriate, created, shared, stored and deployed spread knowledge of
individuals and groups, across all levels of the organization, in pursuit of the main objectives the
organization.

The importance and necessity of KM comes through the fact that in today's economic challenges,
where cost reduction and productivity growth constitutes a necessary condition to capture
competitive advantages, companies have a necessity to learn from their mistakes of the past,
without repeating them again and again.

This brings one hand the need to absorb as much new knowledge in a short time possible, and in
turn emphasizes the need for maintaining and reuse of knowledge across the organization.
Referred Strommer, R. (1999) "The most important thing is to create new knowledge, but it is
equally important to use the knowledge and old silent and doing it effectively. Creating the right
knowledge, at the right time, in the right way, in the right place, it is important .

But the division of knowledge itself creates difficulties, because the motivation of employees to
share knowledge or to transfer knowledge is often difficult. Employees try to preserve their
knowledge for themselves, thinking that otherwise they will lose importance and so are likely
and their work. Referred Institute laccoca organizations are currently using "only about 20%" of

289



knowledge that they currently have available. The main reason for this is not the division of
knowledge and not its distribution across organizational levels. The main purpose of KM has to
do precisely with the cultivation and sharing of knowledge, thus populating valuable thoughts
and best practices across levels of the organization. Knowledge Management as a managerial
practice, as a process of careful and systematic coordination of people, technology, processes and
organizational structure of the company, during the processes of creating, sharing, use and
storage of knowledge, is what organizations need to function the scope to increase business value
and competitive advantage.

2. The purpose of the paper

The purpose of this study is to investigate the behavior of business organizations in Albania to
Knowledge Management, the degree of recognition and implementation mnj practices in these
organizations. At the same time, the study aims to identify some of the barriers or critical factors
that influence the success of knowledge management in Albanian business organizations
included in the study.

In order to fulfill the goal, the paper aims to arouse interest for a deeper study in KM for
Albanian business organizations, regarding issues such as: the degree of impact the critical factor
in the success of knowledge management process, or study the correlation between knowledge
management (KM) and Organizational Performance (OP).

3. Research Questions

The paper aims to answer two research questions related to Knowledge Management in business
organizations in Albania, namely:

v' What is the degree of recognition and implementation KM practices in organizations
included in the study? Is KM part of development strategies of these organizations?

v" What are some of the barriers or critical factors that affect the success of KM
organizations in the study?

4. The methodology of the paper

To answer the two research questions raised, was used technique of questionnaires and semi-
structured interviews. Given that knowledge management poses new field of management and is
still a little-known practice for Albanian business organizations, face to face interviews was seen
as important for the discussion and clarification of the meaning that has KM for the managers of
these organizations and at the same time to investigate the degree of implementation of
initiatives and practices of KM in them.

Questionnaire was distributed to business organizations, small and large, with activity in some
different areas (service, trading, manufacturing, construction), in some Albanian cities (Tirana,
Korca, Fier). Distribution of questionnaires was conducted through personal contacts and by
using electronic post.
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The target respondents were Directors Management of these organizations (sales, marketing,
production, finance), and Executive Directors. This category was considered as the best address
to be interviewed, the fact that they are supervisors in their companies operations and is likely to
be tomorrow and leader of KM. Need to note, that these interviews should turn to "expert for
knowledge and new knowledge™ or from being recognized in the literature as run every (Chief
Knowledge Officer, "but this was a position without practicing in the studied organizations.

5. Casestudy
It distributes questionnaires in 70 business company and interviewed representatives of these companies. Rate
of return of questionnaires was 51.4% or 36 questionnaire to collect. Were interviewed representatives of 26

companies directly.

In response to 1 research guestion , was investigua on:

> In relation to the scale of the recognition and implementation of knowledge management
practices, were selected 10 of mnj initiatives. Questions related to the fact that directed
that the list of 10 selected initiatives were implemented in these companies (can solve
more than one answer).

Table 1 describes the results. Of the 24 companies that had implemented KM practices, none of
the interviewees answered that their company had implemented 10 activities (initiatives). On top
of initiatives implemented in these organizations were:

Capturing the knowledge base (100%);

Use of information technology in knowledge sharing and transfer constituted an important role (91.6%);

Use of the intranet to publish and access information (75%);

Development of strategies for KM 41.7%;

Appointment of leaders and groups for KM 33.3%;

- Reward of employees who are more examples about knowledge sharing behavior to 33.3%, there were high
feature of these companies;

- Measurement of the value of intellectual capital was 25% other activity rate was too low (but that was

expected as long as there was a systematic measurement KM systems).

In conclusion we can say that various KM initiatives or practices, were used in these organizations. On the
other hand strategies of these organizations, structure and culture, were not formalized to support Knowledge

Management.

Table 1: Typesof KM implemented initiatives

Initiatives Frequency Percentage

Capturing the knowledge base 24 100
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Use of information technology in knowledge sharing and transfer 22 91.6
Use of the intranet to publish and access information 18 75
Construction and maintenance of expertise and skills of employees 16 66.6
Identify best practices to internal and external sources 16 66.6
Creating a supportive environment for sharing knowledge 12 50
Develop strategies for knowledge management 10 41.7
Appointment of leaders and groups for KM 8 333
Reward of employees who are more examples about knowledge sharing 8 333
Matja e vlerave_ té kapitalit intelektual Measurement of the value of 6 o5
intellectual capital

Figure 1: Level of KM implementation initiatives
M Iniciativa 1 M Iniciativa 2 M Iniciativa 3 Iniciativa 4 M Iniciativa 5
M Iniciativa 6 Iniciativa 7 Iniciativa 8 Iniciativa 9 Iniciativa 10

In response to 2 research question :

» In connection with barriers or critical factors affecting a KM process in these
organizations, for companies that do not practice KM practices, interviews were
conducted around the questions:

Why not practiced KM practices? What were some of the barriers that impede the
implementation of KM?
A list of reasons and again lined respondents could select more than one option.

Results are :
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- Did not understand or had no knowledge of the KM concepts (85.7%), as much as

- Are not sure of the benefits deriving from KM implementation(85.7%).

- Leadership in management was a significant barrier (78.6%). In this category included lack of
leaders esperiences in KM practices , to promote the creation of a culture of sharing knowledge,
being an example with their behavior. Leadership in management plays a key role in the success
influensues Knowledge Management. (Holsapple & Joshi, 2000).

- Organizational culture and organizational infrastructure create barriers in
communication (64.3%) are more difficult knowledge sharing across the organization's
members. In these organization not found proper communication and organizational
existed in the absence of a culture of knowledge sharing. Culture is an essential factor for
the success of KM (Davenport et al, 1998; Pan & Scarbrough, 1998; Martensson, 2000).
Generally a culture supportive of KM is what high praises and encourages knowledge
creation, sharing and its application. The biggest challenge for many KM ordinated
efforts currently lies in the development of such a culture (Goh (002).

- Lack of trust between members of the organization (35.7%), featuring among others the
lack of sincere opening, where errors are not shared openly, without fear of punishment.
The idea that mistakes and failures should not be tolerated, but allowed and condoned,
was not part of the culture of these organizations. Without a high degree of mutual trust,
mutual, people will be skeptical about the intentions and behavior of others towards
them, they would like to keep the knowledge to himself. (Stonehouse & Pemberton,
1999; De Tienné & Jackson, 2001; Lee and Choi, 2003).

- Fostering an innovative culture in which individuals are continuously encouraged to
generate ideas, knowledge and innovative solutions was not present. Individuals also
need to express doubts, questions about existing practices and undertake actions to
strengthen (Stonehouse & Pemberton, 1999).

- Information technology create a barrier to an efficient communication of knowledge
(57.1.%). On the one hand often because of financial adequacy was not provided
appropriate technology to share and store knowledge in these organizations, and in turn,
there is a scarcity of qualified human resources to manage technology efficiently.
Technology is an important tool in the success of KM. Programs for computers, their
simplicity to be understood by members of the organization and good use play a
important role in the successful implementation of KM practices.

Table 2: Reasons for not practicing oKM

Reasons Frekuenca  Pérgindja

Did not understand or had no knowledge on KM concept 12 85.7
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Not sure for its benefits 12 85.7
Top management does not support it 11 78.6
Organizational culture was not inclined towards knowledge sharing 9 64.3
Insufficient technology / and inefficient use of IT 8 57.1
KM measuring systems are not known 7 50

Organizational communication /lack of trust among members 5 35.7
Lack of human resources 3 214
Other 1 7

Grafic 2: The weight of each reason in not applying KM practices

M Iniciativa 1 M Iniciativa 2 M Iniciativa 3 i Iniciativa 4
M Iniciativa 6 i Iniciativa 7 Iniciativa 8 Iniciativa 9

Conclusion / Recommendations

H Iniciativa 5

Although there is a broad western literature for KM and there are about two decades that business companies
in western countries have accepted knowledge as a strategic asset to the business in providing competitive
advantages, business organizations in Albania have low level of attention on Knowledge as a key asset and
main source of business . Consequently these companies have a low level of implementation of KM

practices .
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Despite the fact that these companies implemented several initiatives such as: the capture of knowledge base;
use of information technology in knowledge sharing and transfer ; use of the intranet to publish and access
information; evident is the fact that the strategy, structure or culture of these organizations are not formalized to
support Knowledge Management.

Some of the most encountered categories and barriers in these Albania bussiness organizations organizations
across KM are: lack of leadership in management, displayed as a lack of experience by leaders in KM
practices; information technology displayed as an absence in tools and training for communication, sharing
and efficient storage of knowledge, organisational culture and infrastructure, where it is not found the
presence of proper organisational communication and there is a lack of culture in knowledge sharing. Within
this framework there existed barriers to a lack of trust among members of the organization to share knowledge.
In the current conditions in which they operate, actually as an integral part of the global market economy,
Albanian business organizations have to recognize and enforce in their developments and business strategies,
this new practice of management (KM), with the aim of increasing competitive advantages and performance.
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Abstract

We consider herein the importance of the methodology of data processing for real system study.
Accordingly, using the combination of g-Gaussian distributions, multi fractal analysis, and log
periodic approach on the study of time series data of inflows in the lake of Fierza, Albania, we
hope to improve the quantitative estimation of some parameters in the system. We see that
usually the data series in original registration do not exhibit log-periodic dynamics or do not
obey to a stable distribution. For special choice of averaging time interval and local fluctuation
reduction, g-Gaussian is the best fitted distributions, and in the same way we obtain a good log-
periodic approach in some cases. We conclude that the study and forecastin